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Forord
Foreword

12012 fik Nordvisionssamarbejdet for alvor
gang i et formatsamarbejde. Koordineret
formatscouting og formatjura, den tredje
fakta formatkonkurrence, et arligt format
strategimade, bgrnefomatsamarbejde og en
helt ny Nordvisions formataftale, lover godt
for et fremtidigt samarbejde pa dette vigtige
omrade.

Det nordiske kultursamarbejde er forsat
i veekst. @nsket om at nytaenke og ramme
bredere malgrupper med kulturindhold star
mere centralt end nogensinde i alle bolag.
Derfor er det interessant at se, hvordan
den nye kulturgruppe med et hav af nye
kultur idéer og mere end 30 projekter i
projektkalenderen hurtig har faet gangi et
udbytterigt samarbejde.

12012 afholdt visom naevnt den tredje
nordiske fakta-format konkurrence. Syv
steerke nordiske formatideer var nomineret
til pitch i oktober. Her blev der udvalgt tre
vindere, hvor SVTs forslag Overlevaren fik
1. pladsen. Det taette samarbejde mellem
de nordiske faktabestillere, bolagenes
faktaproducenter og Nordvisionssekretariatet
udvikler sig stadig mere frugtbart med mange
nye spaendende programserier og public
service formater.

I barnegruppen udvikler
formatsamarbejdet sig ogsa. Det tidligere

In 2012 the Nordvision partnership really got
its format cooperation underway. Coordinated
format scouting and format law, the third
Factual format competition, an annual

format strategy meeting, children’'s fomat
cooperation and a new Nordvision format
agreement bodes well for future cooperation
in thisimportant area.

Nordic cultural cooperation is still
growing. The desire to innovate and reach
out to broader segments with cultural
contentis more central than ever among all
broadcasters. Therefore itis interesting to
see how the new culture group with a wealth of
new cultural ideas and more than 30 projects
in the calendar has quickly got a rewarding
partnership underway.

In 2012 we held the third Nordic factual
format competition. Seven strong Nordic style
ideas were nominated to pitch in October.
Three winners were selected, with SVTs
proposal Overlevaren won first place. The
close cooperation between the Nordic factual
commissioners, Factual producers and the
Nordvision Secretariat is developing ever
more fruitfully with many new exciting seriers
and public service formats.

In the children’s group format cooperation
is also being developed. The previous joint

feelles nordiske bgrneformat Amigo er blevet
til Amigo Grande, videreudviklet av NRK, og
som SVT nu saetter i produktion. Labyrinten,
udviklet for Nordvisionsfonds midler af

SVT, bliver nuen SVT —-NRK back to back
produktion i Stockholm. Minimello udviklet af
SVT, har nublevet sat i produktioni NRK og
bliver det muligvis i DR og Svenske Yle.

I en tid, hvor konkurrencen pa
medieomradet er stgrre end nogensinde,
ser vien tendens til at flere faggrupper
i Norden gnsker at udveksle viden.
Nordvisionssekretariatet har saledes igen
i dette efterar faciliteret en reekke mgder
mellem blandt andre de nordiske radiochefer,
de programudviklingsansvarlige, ungchefer,
webcheferne, historieproducenter og
tilgeengeligheds specialister. Alle disse
netveerk ser ud til at have stor gavn af feelles
erfaringsudvikling.

Pa trods af, at der bliver talt meget om
on demand-ty, ser vi stadig langt det meste
tv, nar det bliver sendt som flow tv. Men
web tv bliver uden tvivlmere populaerti
de kommende ar, og derfor har det veeret
naturlig for de nordiske mediedirektgrer
atinddrage de nordiske webchefer i
Nordvisions-samarbejdets styrelse, NV-
medet. Forhabentlig vil dette ogsa betyde en
veekst i samarbejdet omkring webindhold og

Nordic children format Amigo has become
Amigo Grande, further developed by NRK and
which and SVT is now putting into production.
Labyrinen, developed for Nordvision Fund
money by SVT, is now an SVT - NRK back to
back production in Stockholm. Mini Mello
developed by SVT, has now been putinto
production by NRK as it also may be by DR and
Swedish Yle.

At atime when competition in the media
field is greater than ever, we see a trend
with more professionals in the Nordic public
servive company wanting to exchange
knowledge. In the autumn the Nordvision
Secretariat again facilitated a series of
meetings between the Nordic radio managers,
the programme development staff, junior
executives, web managers, story producers
and accessibility specialists. All these
networks seem to benefit greatly from joint
experience sharing.

Despite all the talk about on-demand
television, we still watch most of our TV as
flow TV. But Web TV will undoubtedly become
more popular in the next few years, and so
the Nordic media directors naturally included
the Nordic web managers in the Nordvision
cooperation governing body, the Nordvision
Meeting. Hopefully this will also mean an
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webteknologier med mere.

2013 bliver aret, hvor vi kommer til at
implementere det nye distributionssystem
Nordif3. Et system, som kommer til at ggre
distributionen mellem vor bolag, hurtigere
og nemmere, og som 0gsa kan handtere HD.
Da vifor cirka 4 ar siden indfgrte Nordif2,
oplevede vi et keempe boost i samarbejdet,
seerlig omkring udvekslingen af programmer.
Derfor bliver det interessant at fglge, hvordan
vi kan styrke det nordiske samarbejde pa
for eksempel historie og arkivprogrammer,
omkring udenrigsstof, undersggende
dokumentar, hvor man naturligt og mere
meningsfuldt vil kunne tilpasse store
maengder (feelles) ramaterialer til szerlige
nationale versioner.

Tak for et rigtig godt og flot nordisk
samarbejdsar
2012.

Annie Wegelius,
programdirekter i SVT og ordfgrende for
Nordvision

Henrik Hartmann,
generalsekretaer i Nordvision

increase in cooperation regarding web
content, web technologies and more besides.
2013 will be the year in which we
implement the new Nordif3 distribution
system: a system that will facilitate the
distribution between our broadcasters,
making it faster and easier, with HD capability.
When we introduced Nordif2 four years
ago, we saw a huge boost in cooperation,
particularly regarding the exchange of
programmes. So it will be interesting to
follow how we prove able to strengthen the
Nordic cooperation on history and archive
programmes, foreign affairs, investigative
documentaries: all cases where it will be
natural and more meaningful to customize
large quantities of joint input into specific
national versions.

Thanks for a splendid year of Nordic
cooperationin 2012.

Annie Wegelius,
head of programmes at SVT and Nordvision
chairperson

Henrik Hartmann,
Nordvision secretary general

STALKKERI (YLE) BONDER@VEN (DR)
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3.829 PROGRAMMES IN TOTAL (1.915 HOURS TV)

1.077 CO-PRODUCTION PROGRAMMES (539 HOURS TV)

2.752 EXCHANGED PROGRAMMES (1376 HOURS TV)

133 NEW CO-PRODUCTION PROPOSALS

142 CO-PRODUCTIONS IN PRODUCTION

44 COMPLETED CO-PRODUCTIONS

60 CO-PRODUCTION PROJECTS RECEIVED NORDVISION FUND SUPPORT

27 PROJECTS RECEIVED DEVELOPMENT SUPPORT FROM THE NORDVISION FUND

SOHVASURFFAAJAT (YLE) A

GARDSHUSET (SV YLE)

ISTJODIN (RUV)

3 LY i
RAMASJANG RALLY (DR)

NYA LANDGANG (SVT)



Viktiga datum for

fakta:

16 - 17 april, 2013

Vill du samarbeta med dina
nordiska kollegor eller vill du
fa utvecklingsstod for dina
nya projekt fran Nordvision?
Fraga din bestéallare om din
idé kan pitchas i Oslo den 17
april.

De nordiska faktabestallarna ar:

Mette Heiberg (DR)
Peter Nyrén (SVT)
Anniken Neess (NRK)
Riita Jalonen (Yle),
Hera Olafsdéttir (RUV)
Carin Gothelid (SvYle)

Inspirationsdag:
Pitchdag:

16 april, Oslo
17 april, Oslo

Foljande projekt fick Nordvisions
utvecklingsstod for
fakta 2012:

Idag om 100 ar (SVT)
Come back (NRK)
Overlevaren (SVT)
Design dit eftermeele (DR)
Brevet hem (SVT)

Viktigt datum for

kultur:

15 april, 2013

Omdu har goda
programidéer for kultur och
garna vill samarbeta med
dina nordiska kollegor, fraga
din bestéllare om din idé kan
pitchas i Oslo den 15 april.

De nordiska kulturbestallarna ar:

Helena Olsson (SVT)

Hera Olafsdéttir (RUV)

Kristina Thomsen (NRK),
Flemming Hedegaard Larsen (DR)
Carin Goéthelid (SvYle)

Arttu Nurmi (Yle)

Bestallarmoéte
15 april, fm., Oslo

Méte/pitch
15 april, em., Oslo

Foéljande projekt fick Nordvisions
utvecklingsstod for kultur 2012:

Da Kork kom til bygda (NRK)
The perfect public space (DR)
Politisk konst (Yle)

Deckarna pa slottet (SVT)
Bjarne tv (NRK)
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Important dates for

factual programmes:

16 - 17 April, 2013

Do you want to collaborate
with your Nordic

colleagues or do you obtain
development support for
your new projects from
Nordvision? Ask your com-
missioning editor if your idea
can be pitched in Oslo on 17
april.

The Nordic factual programme
commissioners are:

Mette Heiberg (DR)
Peter Nyrén (SVT)
Anniken Naess (NRK)
Riitta Jalonen (Yle)
Hera Olafsdéttir (RUV)
Carin Gothelid (SvYle)

Inspiration day:
Pitch day:

April 16th, Oslo
April 17th, Oslo

The following programmes received
development support for
factual programmesin 2012:

Idag om 100 ar (SVT)
Come back (NRK)
Overlevaren (SVT)
Design dit eftermeele (DR)
Brevet hem (SVT)

Important date for

culture:

April 15th, 2013

If you have good programme
ideas for culture and would
like to cooperate with your
Nordic colleagues, ask your
commissioning editor if your
idea can be pitched in Oslo
on april 15.

The Nordic culture commissioning
editors are:

Helena Olsson (SVT)

Hera Olafsdéttir (RUV)

Kristina Thomsen (NRK),
Flemming Hedegaard Larsen (DR)
Carin Gothelid (SvYle)

Arttu Nurmi (Yle)

Commissioner meeting
April 15th, am., Oslo

Meeting/pitch
April 15th, pm., Oslo

The following programmes received
development support for culture in
2012:

Da Kork kom til bygda (NRK)
The perfect public space (DR)
Politisk konst (Yle)

Deckarna pa slottet (SVT)
Bjarne tv (NRK)

Nordvisionsfonds
deadline ar den
16 majoch den 4
november 2013

Under ar 2013 kan du i vanlig
ordning soka om st6d fran
Nordvisionsfonden bade
under varen och hosten.

Deadline for varens ansokningar ar den

16 maj och for hdsten den 4 november.

Du kan soka om bade produktionsstod

och utvecklingsstdd de har datumen.
Du fylleridin ansékan digitalt

pa Nordvisionens webbplats pa

nordvision.org/nordvisionsfonden.

Om du har fragor om fondsrutinerna

i ditt bolag eller hur ditt bolag brukar

prioritera, ar du valkommen att kontakta

fondsrepresentantenibolaget eller

NV-sekretariatet.

Fondstyremedlem / fondskontakt:

DR: Maria Damborg Hald / Bo Zuschlag
NRK: Arne Helsingen (ordférande) /
Guttorm Skoglund

RUV: Bjarni Gudmundsson

SVT: Thomas Nilsson/

Christian Wistrand

YLE: Liselott Forsman/Maria Berger och
Arja Makinen

Observera att det dveni 2013 ar
avsatt decentraliserat stoditre
programgrupper;

- fakta
- kultur
- barn

NORDLANDSBANEN MINUTT FOR MINUTT (NRK)

Bade centrala och decentrala
programidéer ska vara godkanda av
den nationella bestéallaren fére pitch.
Forinformation om de decentrala
utvecklingsmedlen kan du kontakta
Nordvisionssekretariatet eller fakta/
kultur/barnbestallareni ditt bolag.

Om du har fragor angaende ansokningar
om utvecklingsstdd, kan du kontakta
Henrik Hartmann: + 45 24 24 8305,
Mikael Skog: + 45 2854 4004 eller
Marianna Widmalm + 45 2854 4005.W

Arne Helsingen ny ordférande

Gunilla Ohls avslutade sitt varv som
ordférande for Nordvisionsfonden efter
hostens mote i Oslo. Istéllet tar Arne
Helsingen, tv-chef i NRK, 6ver som
ordférande de féljande tre aren.

Kreditering av Nordvisionsfonden
NV-sekretariatet vill ocksa paminna

om det beslut som togs ar 2011 om att
samtliga produktioner som emottagit
stod fran Nordvisionsfonden skall
kreditera fonden i eftertexterna.
Krediteringen ska i det minsta ske i text
och hanvisa till att projektet utforts "Med
stod fran Nordvision”.

Se mere pa; http://www.nordvision.org/
nordvisionsfonden/
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Nordvision Fund
deadlines are May
16th and November

4th 2013

During 2013, you can as
usual apply for support from
the Nordvision Fund both in
the spring and in the autumn.

The deadline for spring applications is
May 16th and November 4th for autumn
applications. You can apply for both
production and development support on
these dates.

Fill out your application digitally
on the Nordvision website nordvision.
org/nordvisionsfonden. If you have
questions about fund procedures at your
own company or how your company
tends to prioritize, please contact the
Fund Representative at your broadcaster
or the Nordvision secretariat.

Fund committee / fund contacts:

DR: Maria Damborg Hald / Bo Zuschlag
NRK: Arne Helsingen (chairperson) /
Guttorm Skoglund

RUV: Bjarni Gudmundsson

SVT: Thomas Nilsson/

Christian Wistrand

Yle: Liselott Forsman / Maria Berger och
Arja Makinen

Note thatin 2013 too, decentralized
support has been allocated to three
programme groups;

- factual
- culture
- children

Both central and decentral programme
ideas have to be approved by the
national commissioner prior to pitching.
For details of the decentral support you
can contact the Nordvision secretariat
or the relevant commisioner at your own
broadcaster.

For inquiries relating to applications for
development support please contact
Henrik Hartmann: + 45 24 24 8305,
Mikael Skog: + 45 2854 4004 or
Marianna Widmalm + 45 2854 4005.

Arne Helsingen new chairperson
Gunilla Ohls concluded her period as
chairperson of the Nordvision Fund
following the autumn meeting in Oslo.
Arne Helsingen, head of television at
NRK, takes over for the next three years.

Crediting the Nordvision Fund

The Nordvision secretariat reminds you
of the decision made in 2011 that all
programmes receiving support from the
Nordvision Fund must credit the Fund

in the closing credits. The credit must

at least state on screen that the project
has been undertaken "With support from
Nordvision”

Further details: http://www.nordvision.
org/nordvisionsfonden/




Nemmere
arkiv adgang

Arkiv researchadgangen mellem DR,
NRK og SVT er blevet nemmere i 2012,
og antallet af udvekslingen af mellem NV
bolagenes arkivklip stiger stgdt.

Det er nu muligt for medarbejdere i
DR, NRK 0og SVT via seerlige dedikerede
arkivmedarbejdere, at fa direkte
researchadgang til nabolandets
mediearkiver. Som fglge heraf blev mere
end 160 arkivklip og arkivprogrammer

udvekslet mellem NV-bolagene i 2012.

Pa nordvision.org, under
"arkivsamarbejde”, kan man se
kontaktlister og yderligere information
om arkivudveksling mellem
NV-bolagene.

SVTBILD

SVTBILD
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Easier access
to archives

Archive research access among DR,
NRK and SVT has become easier in
2012, and the number of exchanges of
archived clips between NV broadcasters
is steadily increasing.

Itis now generally possible for staff
at DR, NRKand SVT to directresearch
access to the neighboring country
media files via special dedicated archive
staff. As a result, more than 160 archive

clips and archive programmes were
exchanged amomg the Nordvision
broadcastersin 2012.

On nordvision.org, under “archive
cooperation”, you will find lists of
contacts and further information about
file exchange among the Nordvision
broadcasters.
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Nordif 3orullas ut
under varen

I var kommer sa antligen
Nordif3, det digitala
distributionssystemet for
program och klipp mellan de
nordiska bolagen. De férsta
programmen férs 6ver med
Nordif3 i borjan pa januari
och till sommaren ar det
tankt att samtliga grupper
ska vara pa systemet.

— Mikael Skog

Den forsta stora screeningen som gorsi
Nordif3 blir rets andra faktascreening i
Reyjkavik i maj.

I maj 2012 valdes norska Mediateket
tillsammans med spanska Tedial som
leverantdr av Nordif3 efter offentlig
upphandling. Efter att de tekniska
direktorerna efterféljande undertecknat
kontraktet har projektgruppen jobbat
med att fé igang systemet, ett digert jobb
som trots allt fungerat val. Samarbetet
mellan bolagen har varit valdigt bra,
konstaterar ocksa NRK, som driver
Nordfi3 och ocksa leder sjalva arbetet i
projetkgruppen.

Under arbetet med att tai bruk
Nordif3 kopplades de kommande
superusers av systemet pa, saval somen
del av faktascreenarna. De fick anvanda
sig av testsystemet och vid en traffi
Oslo under hésten fick de komma med
respons pa det. Det har ledde i sin tur till
att tjugotal férandringar kom med — utan
extra kostnad for projektet.

Aven arkiven har kopplats pa jobbet
med Nordif3 da man anvander sig av
EBU Core som metadatamodell. Det
ar den férsta storaimplementeringen
av EBU Core och darfor foljer ocksa
EBU med jobbet med Nordif3 med stort
intresse. Eftersom projektet under
implementeringsfasen ocksa i ovrigt
framskridit utan problem har Nordif3
aven annars vacktintresse hos bland
annat EBU.

Testscreeningijanuari
Under varen borjar sa jobbet med att
dels fora 6ver screeningarna i Nordif3.
Redan under éarets forsta faktascreening
ijanuarigors det etttestmed en
miniscreening i Nordif3, medan den
egentliga screeningen forsiggar i det
gamla systemet. Under varen kopplas
sedanitur och ordning de andra
screeningarna i undervisning och barn
pa, samt ocksa samproduktioner som
ocksa ska 6verforas via Nordif3.
Nordif3 ersatter inte bara Nordif2,
somjuinte klarat av att hantera
program i HD-kvalitet, utan ocksa

nyhetsoéverforingen Nordif1 som har ratt
manga ar pa nacken vid det har laget.
Nordif3 klarar alltsa savél av programi
langt format som korta nyhetsklipp som
snabbt behdver distribueras mellan de
nordiska landerna. Nyheterna kopplas pa
da man ser att systemet i stort fungerar.

Snabbare system

Férutom HD-kvalitet kommer snabbhet
att blien av de stora férdelarna med
Nordif3. De forsta testerna pekar pa
vasentligt hdgre dverféringsshastigheter
i Nordif3 jamfort med Nordif2 och

da aterstar annu en del finjustering

i forhallande till brandvaggarna hos
bolagen. Ocksa i 6vrigt ska Nordif3 vara
ett enklare och mer anvandarvanligt
system an vad Nordif2 varit.

Nordif3, som fér anvdndarna kommer
att vara webbaserat, kommer ocksa att
ersatta NV Archive pa nordvision.org.
Arkivet inklusive browse-kopior och
intresselistor kommer att flyttas over till
Nordif3 och finnas dar framover.

Nasta styrgruppsméte for Nordif3
halls i Helsingfors i april och da ar
det meningen att Nordif3 slutligt ska
godkénnas.

Nordif 3 rolled out Iin

the spring

In the spring, Nordif3, the
digital distribution system for
programmes and clips from
the Nordic broadcasters,

will atlast be rolled out. The
first programmes will be
implemented via Nordif3

in early January, and in the
summer the intention is for all
groups to be on the system.

— Mikael Skog

The first major screening to be done
on Nordif3 will be the second factual
programming screening Reyjkavik in May.

In May 2012 Norwegian Mediateket
along with Spanish Tedial was chosen
as the supplier for Nordif3 via public
tender. After the technical directors
signed the contract, the project group
worked to get the system up and running,
a mammoth job which worked out very
well. Cooperation between broadcasters
has been very good, as NRK notes: NRK
runs Nordif3 and also leads the work of
the project group.

During the commissioning of Nordif3
the superusers were connected, as
well as part of the factual screeners.
They tried out the test systemand ata
meeting in Oslo in the autumn they gave
theirresponsestoit. Thisin turnled
to twenty amendments and additional
features at no additional cost to the
project.

The archives have been linked to the
work on Nordif3 as EBU Core is being
used as the metadata model. Itis the first
major implementation of the EBU Core
and so the EBU also is also following
work on Nordif3 with great interest.
Since the project also proceeded without
problems during the implementation
phase, Nordif3 has aroused considerable
interestamong other organisationsin
addition to the EBU.

Test Screening in January

In the spring the job of transferring
screenings to Nordif3 will commence.
During the first factual programming
screening in January a test was carried
out with a mini screening Nordif3,
while the actual screening took place
on the old system. During spring it will
be the turn of the other screenings

for education and children, and co-
productions will also be transferred via
Nordif3.

Nordif3 not only replaces Nordif2,
which has been unable to handle
programmes in HD quality, but also
news transfers via Nordif1 which is

now quite a few years old. Nordif3 can
handle programmes in long format and
short news clips that need to be quickly
distributed among the Nordic countries.
News will be coupled up when we have
ascertained that the system works as a
whole.

Faster system

In addition to HD quality, speed will be
one of the major benefits of Nordif3.
Early tests indicate significantly higher
transfer speeds in Nordif3 compared
to Nordif2 with some fine-tuning still to
come with respect to the broadcaster's
firewalls. Also in other respects Nordif3
will be a simpler and more user-friendly
system than Nordif2.

Nordif3 will be web-based for users
and will also replace the NV Archive
at nordvision.org. Archives, including
browse copies and interest lists, will be
transferred to Nordif3 and reside there in
the future.

The next steering committee
meeting for Nordif3 will be held in
Helsinkiin April, when final approval will
be given.
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Berattelser i
barnens
ogonhojd

Nordiskt barndrama har stora
framgangar och de nordiska landerna
samproducerar mycket garna. Nils
Stokke, programredaktgr for NRK
Super: "Det nordiske samarbeidet gjor
atvi alle blir bedre. Og kanskje viktigst,
det forer til at nordiske barn far sett
kvalitetsdrama fra alle naboland”

Marianna Widmalm

Barnenicentrum

Hemligheten bakom framgangarna fér nordiskt
barndrama ar enligt Nils Stokke att serierna alltid

har barnenicentrum. Historierna ér alltid berattade i
barnens 6gonhdjd, vilket kraver valdigt mycket arbete
for att lyckas. Forst nar man har klarat av det identifierar
barnen sig med det de ser och da blir berattelserna
trovardiga och blir till tv-serier som barn vill se om och
omigen.

Nar det géller manusutveckling &r samarbete
bolagen emellan egentligen inte sa stort &nnu forutom
i langkoraren Ada badar, ett samnordiskt projekt som
har pagatti 20 ar. Det &r ocksa kanske genom det har
projektet man bast kan beskriva vad det nordiska
samarbetet handlar omi grund och botten. | Ada badar
kommer ldnderna éverens om en gemensam mall fér
de korta berattelser som serien bestar av. Darefter
gor bolagen sina egna serier som sedan utvaxlas i
Norden. Darmed har alla tillgang till fler serier an de
sjalva har producerat. Hela projektet utvarderas arligen
och allt gas grundligt igenom och man bestammer
hur man ska ga vidare med nasta sédsong. Detta
samarbete ger mycket kvalitetsdrama till tittarna,
skapar en &kta nordisk forstaelse, och det hojer ocksa
dramakompetensenialla bolagen. "Jeg elsker Ada
bader” sager Nils Stokke.

Nordvisionsamarbete pa flera nivaer

Det tata samarbeteti Nordvisions barngrupp ar en viktig
faktor for de lyckade nordiska samproduktionerna,
barndrama gors ofta i stor volym och det &r stora
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kostnader det handlar om.

Man arbetar tillsammans i flera projekt pa olika
nivaer, utvaxlar idéer och strategier for drama. Det kan
handla om innehallsutveckling, produktionsteknik,
ekonomi, rattigheter etc. Man l&dser manus och kommer
med inspel vid samproduktioner, man kan komma med
onskemal om rollbeséattning. Samproduktionerna
har en fast plats i de halvariga Nordvisionsmoétena for
barngruppen, da informerar man varandra om status,
visar bilder eller klipp om sadana finns, diskuterar etiska
varderingar, tematik och malgrupper.

"De flesta av barndramaserierna passar tvars
Over landsgranserna och jag tycker egentligen atten
dramapitch helst skall pitchas i hemlandet och inte for
hela Norden, de flesta serierna fungerar anda valdigt
bra dver landgranserna, kanske med undantaget
julkalendrarna som primart tacker det nationella
behovet snarare &n de gemensamma nordiska
referensramarna” kommenterar Nils Stokke.

Vad ar da de stora utmaningarnai det nordiska
barndramasamarbetet och ar det nagra férandringar pa
vag?

"Seerlig for de minste barna er spraket en utfordring.
Smabarn leser ikke undertekst og er avhengigav a
forsta det som blir sagt for a fa med seg hele handlingen.
Da ma vi ofte dubbe, noe som kan svekke den nordiske
sprakforstaelsen. For de starre barna kan nasjonale
referanser og tema vaere en utfordring siden det ikke
alltid reiser like godt over landegrensene.”

De pagaende férandringarna, speciellt i NRK Super,
ar att producera flera langserier.

"Vihar projekt som kan komma upp i 20-30 episoder nu.
I tillegg vil vi de neste arene se en ytterligere dreining
mot nett-drama. NRK Super har hatt stor suksess

med Sara og Mia, og i februar har nett-dramaet Jenter
premiere. Jenter vil ha en daglig historiefortelling pa
nettet gjennom flere sesonger. Dette er en heltannen
mate & forteller historier til barn —vi gar fraalage 8 ep x
30 min til daglige historier gjennom hele aret” séger Nils
Stokke.

Overnaturliga element - en trend?

Tre framgangsrika exempel pa nordiskt barndrama 2012
var: Dauinger NRK, Sam tar dver SVT, och Limbo DR, dar
alla tre involverade fyra nordiska bolag i samarbete.

Alla tre serierna handlar om hur barn upplever sin
egen omgivning aven om det finns en del évernaturliga
elementinblandade i tva av berattelserna.

P& fragan om de Gvernaturliga elementeni
barndrama &r en trend just nu svarar Nils Stokke sa har:
"Et godt barnedrama tar opp tema og problemstillinger
som barn kjenner segigjeni. Det er historier som de
kan refletere rundt og vokse pa. Et godt barnedrama
har ogsa lagt spennings-, og fortellerstrukturnivaet slik
at barna skjgnner hva som skjer og ikke blir usikre eller
redde.”



Stories at
child’s eye
view

Nordic children’'s drama is enjoying
great success and the Nordic countries
are very happy to co-produce. Nils
Stokke, commissioning editor for NRK
Super (Norwegian children’s channel):
"The Nordic partnership means that
we all improve. And perhaps most
importantly, it means that Nordic
children watch quality drama from the
countries next door “

— Marianna Widmalm

The children centre stage
The secret behind the success of Nordic children’s
dramais as Nils Stokke says that the series always put
children centre stage. The stories are always told at
child's eye view: success in this requires a lot of work,
and only when you have achieved it will children identify
with what they see, with the narrative becoming credible
and generating TV series that children will want to watch
again and again.

In the case of script development, cooperation
between broadcasters isreally not that extensive
yet, apart from the long-running Ada badar, a joint
Nordic project that has been going on for 20 years.
This project may provide the best description of what
Nordic cooperation is basically all about. For Ada
badar countries agree on a common format for the
short stories the series consists of. Then broadcasters
make their own series, and exchange them among
the Nordic countries. Thus everyone has access to

more series than they themselves have produced. The
entire project is evaluated annually and everything is
thoroughly reviewed before deciding how to proceed
with the next season. This collaboration provides lots
of quality drama for viewers, creating a true Nordic
understanding, and it also increases the drama skills of
all broadcasters. "l love Ada bader” says Nils Stokke.

Nordvision cooperation at several levels

The close cooperation of the Nordvision children’s
group is animportant factor in the success of Nordic
co-productions; children's dramas are often made in
large volume and costs can be high.

They work together on several projects at various
levels, exchanging ideas and strategies for drama.
These may involve content development, production,
economics, rights, etc. They read the scripts and
provide input for co-productions, and they may come
up with requests for casting. Coproductions have
aregular slot at the bi-annual Nordvision meetings
for the children's group, where members inform one
another on the current status, displaying images or
clipsif available, and discuss ethical values, themes and
segments.

"Most of the children’s drama series work well
across borders though I really do think that a drama
pitch should preferably be pitched at home and not for
all the Nordic countries. The majority of series still work
very well across borders, perhaps with the exception
of our "advent calendars” which primarily meet national
needs rather than joint Nordic frames of reference”, Nils
Stokke comments.

So what are the major challenges to Nordic
children’'s drama cooperation, and are there any
changes on the way?

DAUINGER (NRK)
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"Particularly for infants, language is a challenge.
Toddlers do not read subtitles and depend on what
they hear in order to enjoy everything that they see on
the screen. As aresult we often dub, which detracts
from Nordic linguistic understanding. For older children
national references and themes can pose a challenge
as they don't always travel well".

The current changes, especially at NRK Super, is the
production of longer series.
"We have projects that may reach up to 20 or 30
episodes and in the next couple of years we will see a
further move towards net-based drama. NRK Super has
had huge success with Sara og Mia, and in February
the web drama Jenter will premiere. Jenter will provide
a daily web story for several seasons ahead. Itis a
completely new way of telling stories to children: we're
moving from having 8 x 30 minutes in stock to daily
stories for years at a time,"says Nils Stokke.

Supernatural elements - a trend?

Three successful examples of Nordic children’s drama
in 2012 were: Dauinger, NRK, Sam tar over, SVT, and
Limbo, DR, all three involving four Nordic broadcasters
in cooperation.

Allthree series are about how children perceive
their own environment, although there are some
supernatural elements involved in two of the plots.

On the question of whether supernatural elements
in children’s drama are a trend right now Nils Stokke
responds: “A good children’s drama takes up themes
and problems children can identify with. There are plots
they can reflect on and grow with. A good children’s
drama also has the suspense level and the narrative
structure that allows young viewers to appreciate what
is happening and not get confused or scared.”

LIMBO (DR)
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Den nordiske
velfeerds-
model er
godttyv

Udlandet er over en bred kam
fascineret af den lave magtdistance,
forholdet mellem kennene og hele den
made vi lever vores liv pa i de nordiske
lande. Derfor er nordisk drama det nye
sort, vurderer dramacheferne i NRK,
SVT og DR.

Ib Keld Jensen

| en ikke sa fjern fortid var dramaafdelingerne i de
nordiske bolag pa frierfodder for at fa de store
udenlandske drama-producenter til i det mindste at
kaste et flygtigt blik mod det kolde nord.

Og det var ikke nemt, fastslar NRKs dramachef Hans
Rossine.

"Tidligere kunne man kontakte BBC i fem ar uden
held. Nu er det dem, der ringer til dig.”

Batten vendte for to til tre ar siden. Nordisk tv-drama er
blevet hot stuff i det store udland.

"Vifar ugentlige telefonopkald fra amerikanske og
engelske produktionsselskaber, som er store spillere pa
den internationale scene. De spgrger, om de kan fa at se,
hvad vi har gang i, og jeg ved, at det er det samme hos
DR og SVT," tilfgjer Hans Rossine.

Som eksempel pa den markante udenlandske
interesse peger han pa Halvbroderen baseret pa Lars
Saabye Christensens bestseller- roman af samme navn.
Den er solgt til 16 lande, allerede inden den har veeret
vist pa NRK, og Lillyhammer skal ga pa Netflix world
wide, nar NRK har vist den.

Larsson, Branagh og DR viste vejen

SVT's dramachef Christian Wikander mener egentlig
ikke, at de nordiske bolag har gjort noget nyt.

"Men vi har faet nyt lys pa os, og det udspringer af to,
maske tre forhold,” vurderer han.

Christian Wikander peger pa det langsigtede
arbejde som DR har gjort gennem 10 ar, og sa tileegger
han Stig Larssons Millenium-trilogi stor betydning.
Dertil kommer, at Kenneth Branaghs ankomst til Ystad
i rollen som kommissaer Wallander var med til at skabe
massiv britisk interesse.

Omdrejningspunktet for den nordiske dramasucces
kan koges ned til en fascination af den nordiske
velfeerdsmodel. Hans Rossine mener, at udlandet
er fascineret af vores velfeerdssamfund, hvor vi har
undgaet den dybe gkonomiske krise og at svensk og
dansk dramatik har skaffet et gennembrud gennem
gode steerke og originale historier med hgj production
value.

“Man har formaet at gere universelle
problemstillinger lokale i sit udtryk. Pa den made
spejles skandinavisk way of life med eget klip, tempo og
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forteellestil,” siger han og peger pa Broen og Borgen,
hvor en dansk statsminister cykler pa arbejde, hvilket
afspejler skandinavisk kultur.

"Det er den skandinavisk made, som adskiller sig fra
mange udenlandske serier, der ofte er vaeldig polerede
og veeldig ens,” mener Hans Rossine.

Udlandet fascineret af lav magtdistance
Hans danske kollega, Nadia Klgvedal Reich, fiktionschef
i DR, ligger pa linie. Hun mener at, vi i Norden traditionelt
er gode til at koble et bestemt blik pa samfundet og til at
kombinere det med god historieforteelling.

"Udlandet er fascineret af den nordiske
velfeerdsmodel med lav magtdistance og ligestilling. Det
er mekanismer, som har betydning for de karakterer, vi
kan udvikle, og udlandet ser, at vi gestalter karakterer,
de ikke kunne udvikle, fordi vi er lidt leengere fremme
i forhold til magtdistance og forholdet mellem kannene,”

Nadia Klgvedal Reich naevner som eksempel en
sekvens fra Borgen, hvor statsministerens mand har
fundet sig en elskerinde, fordi han fgler sig overset.

Birgitte Nyborg tager en kop kaffe med sin mand, siger
til ham, at hun elsker ham og, at han kan fortsaette med
at se sin elskerinde, bare han ggr det diskret. Samtidig
beder hun ham ga patv og bedyre, at deres forhold er
fint.

"Det er en meget maskulin made at reagere pa. |l en
klassisk fransk tv-serie ville det blive gjort til et moralsk
dilemma, hvor vi skulle have ondt af hende. Men i Borgen
er samspillet utabuiseret. Hun stari et dilemma, som
hun tackler pa samme made, som hvis hun havde veeret
en mand. Det er en helt klassisk og meget maskulin
sekvens,” vurderer hun.

Almenmenneskeligt tv
Christian Wikander siger, at udlandet isaer taler om, at
historiernes almengyldige relevans.

"Hvis man tager Borgen, sa handler den om
prisen man ma betale for at ggre karriere, og det er en
problemstilling mange kender, mens Agte mennesker
handler om, hvad det vil sige at veere menneske”.

Listen over nordiske dramaserier er lang, og beder
man dramacheferne om at pege pa nogle af de seerligt
vellykkede serier, er den umiddelbare reaktion, at det er
sveert, netop fordi der er s mange.

Men Agte mennesker og Broen gar igen.

De star begge for hgj kvalitet, men der er mange.
Nar det geelder Broen, sa er det en godt teenkt
krimhistorie, som har to unikke hovedkarakterer, og et
utroligt uventet plot, siger Christian Wikander.

Vi ma ikke blive for smarte

En af udfordringerne i de kommende ar bliver at
fastholde og udbygge successen. Dramacheferne

lader sig gerne inspirere af udlandet, og neevner alle de
amerikanske tv-serier specielt fra HBO som state of the
art. Men produktionsvilkarene er markant anderledes i
USA, hvor man kan tillade sig at sigte mod meget smalle
malgrupper og alligevel opna hgje seertal, fordi der er sa
mange flere seere i USA.

Samtidig er dramacheferne enige om at advare
om at vaere tro mod udgangspunktet og ikke blive for
selvtilfredse.

"Jeg tror, det handler om, at vi holder fast ved vores
historier. Vi ma ikke forfalde til at blive smarte. Det er
ikke det, der har bragt os dér, hvor vi er,” som Christian
Wikander udtrykker det.

Nadia Klgvedal Reich uddyber:

"Viskal passe pa med at hooke for meget op pa
co-produktioner og blive multi linguale. Desuden skal vi
vaere superopmaerksomme pa ikke at give keb pa one
vision, og fastholde princippet om én hovedforfatter til
én historie,” siger hun.

Fokus pa de gode forfattere

Ved at ga mange forskellige lande sammen, vil det
betyde en raekke krav til personkarakterer, og man vil
skulle imgdekomme mange forskellige gnsker, som
risikerer at udvande serien. Det vil give stgrre budgetter,
men det er ikke vejen frem, mener DR-fiktionschefen.
Dramacheferne peger isaer pa et omrade, der skal

have seerlig opmeerksomhed, og det er at fastholde og
udvikle de gode forfattere.

"Det handler om hele tiden at finde de forfattere,
som kan forteelle de gode historier, og jeg tror, at en af
udfordringerne er at spgrge os selv om viidag spejler
alle sider af samfundet,” vurderer Christian Wikander,
SVT.

"Men bottom line, sa handler det om, at vi laver godt
handveerk. Og at vi fortseetter med det.”




The Nordic
welfare

model makes
good TV

Across the board foreign countries are
fascinated by the low power distance,
gender relations and the way we live
our lives in the Nordic countries.
Therefore, Nordic drama is the new
black, say the heads of drama at NRK,
SVT and DR.

e b Keld Jensen

In the not-so-distant past, the drama departments of
the Nordic broadcasters had to court the large foreign
drama producers assiduously to getthem to castevena
fleeting glance at the cold north.

And it was not easy, says NRKs drama boss Hans
Rossiné.

“Previously, you could try to contact the BBC for five
years without success. Now it is they who call you. ”
The dam broke two to three years ago. Nordic television
drama has become hot stuff in the big wide world.
"We get weekly phone calls from American and British
production companies that are major players on the
international scene. They ask for a chance to see what
we're doing, and | know that it is the same with DR and
SVT,” Hans Rossiné adds.

As an example of this strong foreign interest,
he pointed to Halvbroderen, based on Lars Saabye
Christensen’s best-selling novel of the same name. It
has been sold to 16 countries even before it has been
shown on NRK, and Lillyhammer will screen on Netflix
world wide once NRK has shown it.

Larsson, Branagh and DR showed the way
SVT's drama boss Christian Wikander does not really
think that the Nordic broadcasters have done anything
new.

"But we've got new focus on us, and this comes from
two, or maybe three things,” he says.

Christian Wikander points to the long-term efforts

made by DR for 10 years, and he ascribes great
importance to Stig Larsson'’s Millennium trilogy. In
addition, Kenneth Branagh's arrival at Ystad in the role
of Wallander created huge British interest.

The focus of the Nordic drama success boils down
to a fascination with the Nordic welfare model. Hans
Rossiné believes that people abroad are fascinated by
our welfare society, where we have avoided the deep
economic crisis, and Swedish and Danish drama have
caused a breakthrough by their good, strong, original
stories and high production values.

"We have managed to give universal issues a local
flavour, reflecting the Scandinavian way of life with
its own editing, pace and narrative styles,” he says,
pointing at Broen and Borgen, in which a Danish Prime
Minister cycles to work, epitomizing Scandinavian
culture.

“Itis the Scandinavian way that differs from many
foreign series, which are often very polished and very
alike,” says Hans Rossiné.

Foreigners fascinated by the low power distance
His Danish counterpart, Nadia Klgvedal Reich, head
of fiction at DR, agrees. She believes that the Nordic
countries have traditionally been good at applying
specific filter to society and combining it with good
storytelling.

"Foreign countries are fascinated by the Nordic
welfare model with its low power distance and its
equality. These are mechanisms that affect the
characters, and we can develop them: foreign viewers

1rr-.-‘.

Fa

BORGEN (DR)

appreciate that we gestalt characters they could not
develop, because we are alittle more advanced in
relation to power distance and gender relations.”

Nadia Klgvedal Reich quotes the example of a
sequence from Borgen, in which the prime minister's
husband has found himself a mistress because he feels
neglected. Birgitte Nyborg has a cup of coffee with
her husband, telling him that she loves him and that he
can continue to see his mistress, as long as he does
it discreetly. At the same time she asks him to go on
television and say that their relationship is fine.

"It's a very masculine way to respond. In a classic
French television series it would be turned into a moral
dilemma where we are meant to feel sorry for her. But
in Borgen the interaction is de-taboo-ized. Sheisin
adilemma, and she tackles it the same way as if she
had beenaman.Itis avery classic and very masculine
sequence,” she says.

Universal human TV

Christian Wikander says that viewer abroad are
especially taken by the universal relevance of the
narratives.
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"If you take Borgen, itis about the price you must
pay if you want a career, and itis anissue familiar to lots
of people, while ££gte mennesker is about what it means
to be human.”

The list of Nordic drama series is long, and when
the drama heads are asked to point to some of the very
successful series, theirimmediate response that it is
difficult, because there are so many.

But Z££gte mennesker and Broen keep coming up.
They are both of high quality, but so do many other
series. When it comes to Broen, itis a well-conceived
detective story featuring two unique leading characters,
and anincredibly unexpected plot, says Christian
Wikander.

Don’ttry to be too clever
One of the challenges in the next few years will be to
maintain and expand this success. Drama heads have
beeninspired abroad, and especially list American
television series from HBO as state of the art. But
production conditions are markedly differentin the U.S.
where you can afford to aim for very a narrow segment
and yet achieve high ratings, because there are so many
more viewers in the United States.

Meanwhile, drama heads agree that we must remain
faithful our the starting point and not get complacent.
"I think we must stick to our stories. We must not try
to be smart. Thatisn't what has got us to where we are
now,"” as Christian Wikander putsiit.

Nadia Klgvedal Reich explains:

"We must be careful not to get too hooked on co-
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productions and become multi-lingual. In addition, we
need to be super careful not to sacrifice one vision, and
uphold the principle of one main author for one story,”
she says.

Focus on the good writers

When many different countries go into a project
together, it means a number of requirements for
individual characters, and having to meet many different
needs which threaten to dilute the series. It willmean
bigger budgets, butitis not the way forward, says the
DR head of fiction.

Drama heads also point out an area that needs
special attention: maintaining and developing good
writers.

"It's about constantly identifying the authors who
can tell good stories, and | think one of the challenges
is to ask ourselves whether we reflect all aspects of
society,” says Christian Wikander, SVT.

"But the bottom line is that we provide fine
craftsmanship and must continue to do so.”

HALVBROREN (NRK)
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Bara fordelar med
att tanka nordiskt

Det verkar som om Svenska
Yles faktaproducenter funnit
det ratta receptet for nordiska
samproduktioner. Pa kort tid
har producent John Stark

och utvecklingschef Tomas
Lindh fattigenom tre nordiska
samproduktioner som alla
sants i flera land, Mattet ar
Ragat Ekonomi, The Norden och
nu senast en fortsattning pa
Mattet, med Europa-tema.

— Mikael Skog

Stark forklarar succén med att de teman
man valtiall sin enkelhet ar allmangiltiga och
fungerar ihela Norden, speciellt som vi har har
en gemenskap och tillhérighet som bygger
pa vara vérderingar, som ar forhallandevis
lika. Fér dem som producenter ar deten
sjalvklarhet att tdnka nordiskt.

"For oss som programmakare finns
det inte ndgon orsak att |ata bli att nappa
pa erbjudandet om mer publik och mer
driftsmedel, dessutom ar det sa mycket mer
givande. Det &@r inspirerande, skréammande,
givande och utmanande, allt p& samma gang.
Vivill helt enkelt utmana oss sjalva ocksa
genom att hdja ribban”, sager Stark och
tilldagger att han ar fullstandigt medveten
om att de haft flyt de senaste aren da de fatt
igenom deras idéer och att det ocksa maste
komma en dal i nagot skede.

Mattet &r ragat ekonomi
(Verdensgkonomien blgder/ Historier om

MATTET AR RAGAT EKONOMI (SV YLE)

pkonomisk krise) var den forsta nordiska
samproduktionen som Starks team gjorde.
Den producerades inte pa nagot samnordiskt
satt utan hade snarare sapass stora teman att
den darfér var lamplig att sdnda i hela Norden.
Om man tittar tillbaka pa serien ar Stark

anda jattendjd over att den blev av eftersom
programserien blev ndgot av ett startskott
och enmajliggorare.

Norden sett med andra 6gon
Efter det foljer The Norden, en samproduktion
dar en utldnning ser pa fenomen och
foreteelser i Norden. Man har hittills spelatin
tva avsnitt, med en amerikansk fangvaktare
som ser pa fangvarden i Norden och med en
baptistpastor som ser pa det har med religion i
Norden. Inspelningarna fortsatter under 2013.
"Jag tycker att det &r ett harligt projekt
darfor att det ar genuint manga nordiska
lander som ar inblandade i varje avsnitt. Inte
sd att vianvander en svensk kameraman och
en klippare frdn Danmark —utan — har kan
vi da ta ett fenomen som fangvard, religion
eller familjepolitik och sa besoker vi nagra
nordiska lander i ett avsnitt och kollar hur de
har det. Sa det ar sa genuint nordiskt som
det kan bli, darfor litar jag starkt pa att det
tematiskt ska ga hem”, sdger Stark.
| den tredje serien man har under
produktion just nu ser Stark pa Europa
i Viborde tala om Europa, som serien
heter i Finland. Har har Svenska Yle hittills
sjalvstandigt utvecklat serien men man har
ocksa bjudit in till en gemensam nordisk
utvecklingsworkshop senare i var —enligt
modell fran norska Come back, som det ocksa
star omiarsrapporten.
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"Vivill bjuda in gésterna fran DR, NRK
och SVT for att utveckla programmet sa
vi ocksa far deras nationella synvinklar pa
olika fragestéllningar och beréattargrepp. Dar
forsdker vita ut det basta av respektive bolag
och samtidigt se till det nordiska i researchen
ochvaletavinslag och case. Vihar ettintresse
att lyfta upp nordiska fall och nordiska
huvudpersoner”, sager Stark.

Han hoppas ocksa att det nordiska team,
som man bygger upp kring serien, kan fungera
som nagot av ett bollplank efter workshopen,
sa att man enkelt har ett kontaktnatverk
man kan radfraga i sddant som programtitlar
och grafikval och annat. Redaktionen
ska fortfarande finnas i Helsingfors, men
samtidigt betonar Stark vikten av att ocksa
ha en nationell samproducent pakopplad -
da blir det ocksa en béttre slutprodukt i det
samproducerande landet.

Post production i samarbete?
Jag fragar Stark vad han mer skulle vilja
utveckla i samproduktioner. D& ndmner han
sadant som post production, det vill sdga
anvandning av musik, klipprytm eller grafik dar
han tycker att de nordiska kollegerna ar lite
vassare an de sjalva. De satter kanske lite mer
resurser pa det dnvad Yle gor, tror Stark.

"Kanske kunde vi till och med lata ett helt
klipp eller atminstone post productionen ske i
ettannat nordiskt land. Det &r ett av de stegen
som atminstone jag sku vilja ta till ndsta. Jag
vetinte hur méjligt det &r, men varfér skulle
detinte var det, tvartom”, sédger Stark.

Bade The Norden och Viborde talaom
Europas ska séandasiYle Fem till hésten 2013.
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Thinking nordic is
always win-win

It seems that the Swedish Yle
factual producers have found
the right formula for Nordic
co-productions. Producer John
Stark and head of development
Tomas Lindh, has during a short
period of time managed to sell
three Nordic co-productions

to several of the broadcasters:
Mattet ar Ragat Ekonomi, The
Norden, and most recently,

a continuation of Matteton a
European theme.

— Mikael Skog

Stark explains that the success of the themes
chosenis duein all its simplicity to them
being universal and working throughout the
Nordic countries, especially as we have a
sense of community and belonging based on
values which are relatively equal. For them as
producers, itis obvious to think Nordic.

"For us as programme makers, there
isnoreason to turn up our noses at better
ratings and more funding; and anyway it
is so much more rewarding! It's inspiring,
terrifying, rewarding and challenging, all at the
same time. We also simply want to challenge
ourselves by raising the bar,” Stark says,
adding that he is fully aware that they have
beenonahighinrecentyears with their ideas
getting through, and that there must also be a
dip at some stage.

Mattet ar Ragat Ekonomi
(Verdensgkonomien blgder / Historier

MATTET AR RAGAT EKONOMI (SV YLE)

{

om gkonomisk krise) was the first Nordic
combined production Stark’'s team made. In
no way was it produced co-Nordically but its
themes were so big that it was suitable for
broadcast throughout the Nordic countries.
Looking back, Stark is especially pleased that
this happened, because the series was areal
starting point and a door-opener.

Nordic countries seen through different
eyes

After that came The Norden, a co-production
in which a foreigner looks at phenomenain
the Nordic countries. Two episodes have
beenrecorded so far, with a U.S. prison guard
looking at the prison service in the Nordic
countries and a Baptist pastor who looks at
religion in the Nordic countries. Filming will
continue in 2013.

"I think it's a great project because several
Nordic countries are genuinely involved in
each episode. Not that we use a Swedish
cameraman and an editor from Denmark, but
we can take a phenomenon such as prison,
religion or the family and visit a few Nordic
countries in each episode to see how things
are done there. So itis so genuinely as Nordic
asitcan get, because | rely heavily on making
the theme work," said Stark.

In the third series now in production right
now Stark looks at Europe in Viborde tala om
Europa, as the series is called in Finland. Here
Swedish Yle yet independently developed the
series but it has also announced a joint Nordic
Development workshop later this spring,
actually on the lines of the Norwegian Come
back, also described in the Annual Report.

"We want to invite people from DR, NRK

and SVT to develop the programme so we
can also obtain their national perspectives
on differentissues and narrative. We will

try to pick the best from the respective
broadcasters while ensuring the Nordic
angle in our research and choice of inserts
and cases. We have aninterestin promoting
Nordic cases and Nordic protagonists,” says
Stark.

He also hopes that the Nordic team to
be built up around the workshop will be able
to serve as a sounding board for the whole
series, providing a network of contacts to be
consulted on matters such as programme
titles, image quality, etc. The production team
will still be Helsinki-based, but Stark also
emphasizes the need to also have a national
co-producer linked in. The result willbe a
better end product for the co-producing
country.

Post Production in collaboration?

| ask Stark what more he would like to
develop in co-productions. He mentions post
production, i.e. the use of music, rhythm of
editing or graphics, where he thinks that his
Nordic colleagues are a bit sharper. "Perhaps
they put a few more resources into these
things than Yle does”, Stark thinks.

"Maybe we could even make a whole
editing of a program or at least the post
productionin another Nordic country. Itis one
of the steps that at least | would like to take
next. | do not know how possible itis, but why
shouldn'tit be,” Stark says.

As well The Norden as Viborde talaom
Europa will be sentin Yle Femin the autumn
of 2013.




Ishavet pa 30 dagar

Efter tre tidigare succeer
tilsammans med den
finlindska skadespelaren
Ville Haapasalo tar Yle

och produktionsbolaget
Aitomedia nu tittarna till
Ishavet, ett klimat som
bjuder pa storslagna vyer,
men som ocksa stiller helt
nya krav pa produktionen.
Ishavet pa 30 dagar ar en
samproduktion med NRK och
SVT.

— Mikael Skog

Da jag pratar med producent Vera
Olsson pa Aitomedia haller hon bland
annat pa med den slutliga researchen
for produktionen. Man letar efter de
slutliga inspelningsplatserna och castar
personerna som ska medverka i serien.
Dessutom &r det en hel del jobb
med byrakrati eftersom man ror sig i
gransomraden, dar det férutom ryska
visum ocksa kravs regionala visum
och filmtillstand. Tidigare har mani
storre grad kunna forlitat sig pa det
faktum att Haapasalo &r valdigt kénd i
Ryssland, men nurér man sig i ett mer

The Arctic

After three previous
successes with Finnish actor
Ville Haapasalo, Yle and

the production company
Aitomedia are now taking
viewers to the Arctic

Ocean, a climate that offers
magnificent views, but also
makes new demands on
production. Ishavet pa 30
dagar is a co-production with
NRK and SVT.

— Mikael Skog

When | talk to producer Vera Olsson

at Aitomedia, she is doing the final
production research. She is looking for
the final shooting sites and casting the
people who will be involved in the series.
Thereis alot of bureaucracy if you want
to filmin border areas as they are doing
in this series: in addition to Russian visas
the production also needs regional
visas and film permits. Previously, they
could have relied more on the fact that
Haapasalo is very famous in Russia, but
now they are moving in a more sensitive

kansligt omrade dar det ocksa krévs mer
omfattande tillstand.

Fjarde serien med Haapasalo

Ishavet pa 30 dagar ar den fjarde
reseserien med den finska
skadespelaren Ville Haapasalo, som gjort
karriadri Ryssland och ar superstjarna

dér. Ryssland runt pa 30 dagar féljdes

av Sidenvagen pa 30 dagar och i borjan
av det nya aret hade den tredje serien
premiar pa Yle, Finsk-ugriska folk pa 30
dagar.

Serierna har ocksa varit populara
utomlands och serien med Sidenvagen
har bland annat salts till Sydkorea. De
tva forsta serierna har &ven med stor
framgang sénts i SVT och NRK genom
programutvéxlingen. Jesper Petersson
pa SVT tror att det har beror pa en
kombination av exotiska miljéer och en
fargstark personlighet, som klarar av
att 6verbygga barridren att programmet
anda ar finsksprakigt.

"Ville Haapasalo har en utstralning
som gar genom rutan och det dér lilla
extrainslaget av 'star quality’. Han ar
fryntlig, vanlig och utatriktad och genom
sina sprakkunskaper iryska och en varm
personlighet far han en direktkontakt
med dem han méter”, sdger Petersson.

Peterssons kollega pa NRK, Fredrik
Feerden, haller med och lyfter ocksa fram
det det otillgéngliga i Ryssland, nagot
som aven producenten tror att har en
delisuccén. Vera Olsson pa AitoMedia
konstaterar att Europa historiskt sett
praglats valdigt mycket av Ryssland, men
att det &nda ar fa som faktiskt besokt
landet.

"Ryssland ar nadgot av ett mysterium
for oss européer”, sdger hon.

Lang resa langs med kusten

I Ishavet pa 30 dagar fardas man langs
med hela den ryskaishavskusten,

fran Kolahalvon till Berings Sund. Man
berattar historien genom de folk som bor
dar, bade ursprungsbefolkningen saval
som folk som bott och arbetat pa gulag-
l&ger i omradet. Man fardas genom ett
omrade som redan tidigare varit valdigt
kansligt rent politiskt, och som kommer
att bli an mer kénsligt.

"lsen smalter, kusten éppnar upp
sig och blir mer kommersialiserad.
Redan nu planeras kryssningar genom
Nordostpassagen. Trots det, finns det
omraden som fortfarande ar stdngda
och somdetihdggradbrytsarmom. Vi
traffar vanligt folk som kan vara tolkar
mittidessa férandringar”, konstaterar

Oceanin 30 days

Fourth series featuring Haapasalo
Ishavet pa 30 dagar is the fourth
programme series with the Finnish actor
Ville Haapasalo, who made his careerin
Russia and is something of a superstar
there. Ryssland runt pa 30 dagar was
followed by Sidenvagen pa 30 dagar
and at the start of the new year the third
series premiered on Yle: Finsk-ugriska
folk pa 30 dagar.

The series has also been popular
overseas and Sidenvagen pa 30 dagar
was even sold to Korea. The first two
series were also very successfully
broadcasted on SVT and NRK through
the programme exchange. Jesper
Petersson at SVT believes this is due
to a combination of exotic settings and
a colorful personality overcoming the
barrier that the programme is still in
Finnish.

“Ville Haapasalo has a charisma that
goes through the box, and that extra
element of 'star quality'. He is affable,
friendly and outgoing and through his
language skills in Russian and his warm
personality, he has a direct contact with
the people he meets,” says Petersson.

Petersson's colleague at NRK, Fredrik

producer also thinks contributes to its
success. Vera Olsson, AitoMedia, notes
that Europe has historically been heavily
influenced by Russia, yet few people
actually have visited the country.

"Russia is something of a mystery to
us Europeans,” she says.

Long journey along the coast
Ishavet pa 30 dagar will take viewers
along the entire Russian Arctic coast,
from the Kola Peninsula to the Bering
Strait. It tells the story through the
people who live there, both indigenous
people and people who lived and worked
in the gulag camps. It travels through an
area already very sensitive politically, and
one which will be even more sensitive in
future.

"Theice is melting, the coast
is opening up and becoming more
commercialized. There are now even
scheduled cruises through the Northeast
Passage. Nevertheless, there are areas
that are still closed and very much
disputed. We meet ordinary people who
can be our interpreters amidst these
changes,” Olsson says.
Although to the TV audience the series

Olsson.

Aven om det fér tv-publiken ser ut
som en enhetlig resa kommer sjélva
inspelningarna att ske i fyra olika etapper.
Den forsta tio dagars resan kommer att
skeijuni, och foljs av nyaresoriaugusti,
september och oktober, da det &nnu &r
isfritti Berings Sund.

Justisen gor att man hela tiden
maste spela med tva olika planer, en plan
A om det arisfritt och man kan fardas
pa havet och en plan B dar man tvingas
flyga mellan orterna. Det &r omgjligt att
fa sékra uppgifter omislaget, teamet har
noggrant foljt med Idget de senaste tva
aren men det kan anda variera stort fran
ar till ar.

Avslutningsvis fragar jag Vera varfor
man ska titta pa Ishavet.

"Det &r ett valdigtintressant omrade
vibeskriver, vars betydelse bara kommer
att 6ka. Och sa har viju ocksa det vackra
landskapet som ju ocksa haller pa att
férandras. Annu gar det ratt enkelt att
filma isbjornar och valar, men fragan
ar hur ldnge - det har kan bli en viktig
dokumentation med tanke pa framtiden”,
sager Olsson.

Programmet planeras sandasiYle
varen/sommaren 2014.

the trip will take place in June, followed
by new trips in August, September and
October, when the Bering Strait is still
free of ice.

The ice alone makes you constantly
have to juggle with two different plans:
plan Aif thereis noice and you can travel
on the ocean, and plan B where you fly
between destinations. Itisimpossible
to obtainreliable information onice
conditions; the team has been closely
monitoring the situation for the last
two years, but the ice can still vary
tremendously from year to year.

Finally, | ask Vera why we should
watch Ishavet pa 30 dagar.

“It's a very interesting area, whose
significance will only increase. On
top of that we also have the beautiful
landscape, which also is changing. It
is still pretty easy to find polar bears
and whales to film, but the questionis
for how long; this may be animportant
documentation for the future”, Olsson
replies.

Ishavet pa 30 dagar is scheduled for
Yle spring / summer 2014.
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required.

Faerden, agrees, also highlighting the
inaccessibility of Russia, which the

looks like a single trip, shooting will take
place in four stages. The first ten days of
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Forbilledlig arkivsamarbejdet

N O rd e n S Programserien baserer sig ogsa pa indsamlede arkivklip

og stillbilleder. Jan Haugaard forteeller:

o ! ; "Jeg eriforvejen arkivelsker, og den made SVTs
e n es a e n e ‘ T — arkiv og Arkitekturmuseet i Stockholm har abnet deres

arkiver pa har veeret helt forbilledlig. Vi har fundet

‘ " e : . massevis af unikke fotos fra 1930°erne, som vi bruger
u se . " &z : TeesLEE som montage af stillbilleder i hvert program. Nu er vijo
godt nok online fra DRs arkiv og ned i SVTs arkiv, men
Talicad min erfaring siger mig, at den personlige kontakt til og
Arkitekturserie i international klasse b N T ¢ med arkivet er ekstremt vigtig".
med amerikansk ekspert i nordiske e o ey Alle rématerialer til serien er fotograferet af en
huse. ' e 2 X =k .+ uddannet filmfotograf:
: ; ' : "Vier gaet efter at f4 et coffeetable-look, - men for
TV. Ellers gider folk jo ikke se arkitektur og design. Sa

an

Henrik Hartmann lad P PA T ML T b i SE s _ det bliver virkelig laekkert at se pa”, lover Jan Haugaard.

Hvordan bor arkitekter? Det er i al sin enkelhed - SRy 0% i T AT L Y0 il - International version fra starten
spergsmalet bag programserien "Arkitektens hjem”, : e BRD. T LI 1 1 TS e LY i ¥y Y| For bade Jan Haugaard og Lars Rgnnov Torp har det
somito saesoner har gaet pa DR K; DRs historie og d i w - " =1 s i 2 4 veeret vigtig at producerer serien, som hvis den skulle
kulturkanal, og som er blevet udvekslet nordisk. Denne . "y o, 1y A : ‘ ¥ . visesinternationalt for eksempel pa PBS i USA eller til
serie danner udgangspunkt for idéen til programserien W I A 1 * - ¥ W ArteiFrankrig/ Tyskland.
"Nordens enestédende huse”. ‘ ‘ R LR LRy e g Mgt R L R _ A Jan Haugaard forteeller:
Sa da den nye nordiske kulturgruppe blev dannet 1 ; by i . ' ¥ '_ e ; e '. L 5 T "Hvis viplanlaegger og tilrettelaegger det godt nok,
og madtes for farste gang i foraret 2011 pitchede DR oy E " ' : i A% Trar Sy b e SO ﬂ i.i;j-- e S og hvis vi bruger dygtige internationale eksperter,
Ks bestiller Mette Heiberg projektet for sine nordiske ' " 3 i byl T s o - e el i kombinerer det med flot teknik og leekker fotografering,
kollegaer. SVT takkede ja, og 6 gange 30 minutters N '_ | . P s RS - : A . .'__;.','_ i i e s ‘ ;ﬂ . savil vii Nordvisions-regi kunne producere tv pa
programmer er nu pa vej pa skaermen i Danmark og ] 3 T il T - T L N . - . [ = o . e | e N ATare internationalt niveau”.
Sverige. i T AW RS g e e L ' T £ iy A0 Sy orin o Lars Rennov Torp forteeller:
Idéen bag Nordens enestaende huse er, at nogle af i | \‘ g ifa ; Z L s g 4 ¥ -1 i oy e il “ S0 Sl i ERe b7 Loy el R R "Projektet har vist os, hvor fedt det er at arbejde
de enfamiliehuse, der blev bygget i Norden fra 1930- ' : e - Em =2 SF P s o i i L '- "y B A e e : sammen med en anden nordisk partner, og det ggr
1960 har en skgnhed, som har modstéet drenes gangog [ =SSR St i b Ea =" ks " . SRR T A o Ll g vi gerne igen. Lige nu har vi dog endnu ingen nye
tidens trends. - — T T O T L ; _ . 7 ' A, o - & . nordiske idéer i stabeskeen. Men vi laver jo ogsa - T
Det var tale om en guldalder - og den skabte en X " i, D 7 - “ F g ; o L o videnskabsprogrammer i denne afdeling, s& mon ikke vi
reekke huse uden sidestykke i resten af verden. " Y- E '_ gl o % - & 4 o o . . ' komme op med gode idéer i neermeste fremtid.”

T

Amerikansk ekspertinordiske huse i ! 3 % ¢ . : i ! ; i / iy /
Den danske producent bag serien Jan Haugaard e i “» e e i _ S [ R e - =
=5 -1 = bl i forteeller omidéen bag programserien: |..~ =Y : > == . 3 o= 2N * = Y
; L% "Denindlysende idé var at lave programserien . .
om nordisk arkitektur i en international version fra
starten. | og med, at der findes en meget dygtig
amerikansk eksperti Nordiske huse, som samtidig
selv er arkitekt, nemlig Michael Sheridan, sa kunne vi
saette ham sammen med vor faste veert pa den danske
programserie, arkitekt Eva Harlou. De to gar sa pa
opdagelse i seks arkitektoniske perler i Danmark og
Sverige".
Husene i programserien er tegnet af Nordens
allerbedste arkitekter, var nyskabende i samtiden og
har skabt skole for eftertiden. Programserie tager
seerne med ind i boligernes banebrydende arkitektur
og saeregne detaljer bliver vist og forklaret i samtale
mellem to veerter, - pa engelsk. Boligerne og deres
arkitekter bliver saledes sat i arkitekturhistorisk
sammenhaeng. | huset mg@der veerterne ligeledes
nuveerende og tidligere beboere - for eksempel
arkitektens bgrn, som voksede op i et hus, der var helt
anderledes end klassekammeraternes.
Lars Torp, redaktionschef for programserien
forteeller:
"Desveerre fik viikke Norge og Finland med i
programserien som samproduktionspartnere, men
jeg synes, vi har produceret enrigtig flot serie, der i
gvrigt passer veeldig godti forlaengelse af den anden
nye nordiske kulturserie "Nordiske rum", som netop er ! il . ST, : - o 3 . 4 d 3 : 2 y
blevet samproduceret mellem DR, SVT og NRK". N o VIR Ry : : o Fo T, She M S 17 S L e " : e e Ry =W =
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Nordic countries and
their unique houses

NORDENS ENESTAENDE HUSE (DR)

Architecture Series of international
class with an American expert on
Nordic buildings.

— Henrik Hartmann

How does architects live? Itis in all its simplicity, the
question behind the programme series Arkitektens
hjem, with two seasons on DR K, the DR history and
culture channel, which has been exchanged via
Nordvision. This series forms the basis for the idea for
the programme series “Nordens enestaende huse”.

When the new Nordic culture group was formed
and met for the first time in spring 2011 DR Ks
commissioning editor Mette Heiberg pitched the
project to her Nordic colleagues. SVT said yes, and 6
x 30-minute programmes are now on their way to the
screen in Denmark and Sweden.

The idea behind Nordens enestaende huse is that
some of the single-family homes builtin the Nordic
countries from 1930-1960 have a beauty that has
resisted the vicissitudes of time and fashion.

It was a golden age and it created a number of
houses unparalleled in the rest of the world.

American expertin Nordic houses
The Danish producer behind the series, Jan Haugaard,
says of the idea behind the programme series:

"The obvious idea was to make a programme series
on Nordic architecture in an international version from

the start. As there is a highly accomplished American
expert on Nordic houses, who also happens to be an
architect, namely Michael Sheridan, we could put him
together with our regular presenter on the Danish
programme series, architect Eva Harlou. The two
explore six architectural gems in Denmark and Sweden”.
The houses in the programme series were designed
by the very best Nordic architects; they were innovative
at the time and a model for the future. The series
invites viewers into groundbreaking architecture,
and distinctive details are shown and explained ina
conversation between the two presenters in English.
The homes and their architects are put into the context
of architectural history. In the house the presenters also
meet current and former residents: for example, the
architect'’s children, who grew up in a house that was
completely different from those of their classmates.
Lars Torp, editorial director of the series, says:
"Unfortunately we did not have Norway and Finland
in the programme series as coproduction partners, but |
think we have produced a really nice series very muchin
line with the second new Nordic culture series Nordiske
rum, which has just been co-produced by DR, SVT and
NRK. "

Exemplary archive cooperation
The seriesis also based on the collected archive
footage and stills. Jan Haugaard says:

“I'm already an archive maven, and the way the SVT
Archive and the Museum of Architecture in Stockholm
have opened their archives to us has been absolutely

exemplary. We found dozens of unique photos from the
1930s, which we use as a montage of stillimages in each
program. Yes, we have online access to the DR archive
and the SVTs archive, but my experience tells me that
the personal contact and the archive is extremely
important.”

All raw materials for the series were photographed
by a trained cinematographer:

"We have gone for the a coffee table look, but for
TV. Otherwise people can't be bothered to look at
architecture and design. So the series is really nice to
look at,” Jan Haugaard promises.

International version from the start

Jan Haugaard and Lars Rgnnov Torp both considered
that it was important to produce the series, to be shown
internationally, for example on PBS in the United States
or Arte in France/Germany.

Jan Haugaard says:

“If we plan and organize well enough, and if we use
highly qualified international experts, combine them
with great technique and great photography, under
Nordvision auspices we can produce television at
international level”.

Lars Rgnnov Torp says:

“The project has shown us how cool itis to work with
another Nordic partner, and we will do so again. Right
now, we have no new Nordic ideas in the pipeline. But we
also make science programmes in this department, so
I think we will be coming up with more good ideas in the
near future.

=

The title of the new series of six episodes,
produced by SVT and DR are:

Danish - “Enestaende Nordiske Huse"
Swedish - “Nordiska Hus"
English - “Outstanding House of the North”

The Nordic housies in the series were designed by
Halldor Gunnlégssson, Ralph Erskine, Bruno Mathsson,
Gunnar Asplund, Eva and Nils Koppel, Inger and
Johannes Exner.

The series will premiere on DR to February 2013.

SVT has not yet scheduled the series.
Cinematographer Marec Bican is a photographer and
editor on the series.

M
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NORDENS ENESTAENDE HUSE (DR)
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Arkaeologi bade
som primetime og
undervisnings-tv

Kunsten at skabe bade
en programserie til
primetime til NRK og en
undervisningsserie til UR
(Utbildningsradionen)

— Ib Keld Jensen

Alene ordet. Arkaeologi emmer
umiddelbart af stgvede leederindbundne
bager og endelgst gravearbejde med
redskaber i teske-stgrrelsen.

Derfor er det maske ogsa
opsigtsveekkende at NRK i samarbejde
med UR og stgtte fra Nordvisionsfonden
vil give plads til otte programmer om
arkaeologi i den bedste sendetid.

En af forklaringerne pa, at NRK kan
gere et smalt emne interessant for en
bred seerskare er, at man har sat en
kendt og vellidt programveert i spidsen
for programmet i skikkelse af den erfarne
Arne Hjeltnes.

ARKEOLOGENE (NRK)

"Arne har veeret en veeldig populaer
programleder pa norsk TV2 gennem
mange ar, og han er en vigtig faktor
iretning mod at ramme et bredere
publikum”, forteeller udviklingschef Kjell
Jarle Hgyheim, NRK.

Live-arkseologi

Arne Hjeltnes tager seerne med pa ski
opide norske fjelde, og seerne er med
udeibreeerne, hvor sneen har trukket sig
tilbage i de senere ar som et resultat af
klimaforandringerne. Omrader, som har
veeret daekket af is og sne i arhundreder
eller mere bliver blotlagt, og med Hjeltnes
som guide dukker tegn fra en fjern fortid
frem, mens kameraet kgrer. Og pludselig
star Hjeltnes med en forhistorisk pil i
handen. Det er live-arkaeologi.

NRK har gode erfaringer med at ggre
historisk stof til faktabaseret oplevelse
og underholdning med tidligere
programserier om norsk oliehistorie
og norsk skibsfartshistorie, men med
arkeeologiserien drager NRK ud over
landegraensen med besgg pa vigtige
udgravninger i Danmark og Sverige.
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Blandt andet bliver seerne taget med om
bord pa Vasaskibet.

Selvom Arne Hjeltnes er
gennemgaende programvaert er
programserien brudt op i sekvenser.

Det skyldes blandt andet et gnske fra

co-producenten UR, der med fokus pa
svensk uddannelsesstof har lidt andre
behov end et NRK-primetime program.

Tid og tillid er nggleord

"Da UR viste interesse for arkeeologi-
serien var udfordringen at knaekke
koden og na et produkt, som kunne
opleves som en win-win situation. Vi
havde en veeldig konstruktiv dialog, og
et tillidsfuldt og frugtbart samarbejde
og derigennem naede vi frem til en
opbygning af programmeti sekvenser”,
forteeller Kjell Jarle Hgyheim.

Ved at dele alle sekvenser op i bidder
og adskille billeder og lyd skabte NRKii
realiteten et seet byggeklodser, som UR
selv kunne arbejde videre med. Og fra
svensk side la&egges netop den norske
lydhgrhed til grund for, at UR oplever
stort udbytte af samarbejdet.

Nggleordet er tid og tillid, mener
producent Ulrika Arlert fra UR.

"Jeg tror det er afggrende vigtigt,
at man har tid til at leere hinanden at
kende, og det klarer man ikke pa et
to-timers mgde. Hos NRK gik vinedide
enkelte sekvenser, neermest helt ned pa
sekundet, og jeg havde en klar oplevelse
af, at der blev lyttet til, de gnsker vi
havde”, forteeller Ulrika Arlert.

Som eksempel naevner Ulrika Arlert,
atnogle af de smarte overgange fra
programveerten ikke passede til UR, som
i stedet fik selve rdmaterialet at arbejde
med i stedet.

"Med adgang til ramaterialet, kan
viklippe rundt, klippe bort eller klippe
anderledes, sa det kommer til at fungere
for os, nar vi versionerer materialet”,
forteeller Ulrika Arlert, der fremhaever
samarbejdet med NRK producenten
Oysten Okter som dedikeret og
tillidsfuldt.

De otte programmer pa NRK skal vare
40 minutter, mens det ikke er endeligt
afgjortihvilket format UR anvender
materialet.

Archaeology as
primetime and
educational TV

The art of creating a
programme series for both
prime time on NRK and

an educational series for
UR (Swedish Educational
Broadcasting Company).

— Ib Keld Jensen

Archaeology: the mere word exudes
dusty leather-bound books and endless
digging with teaspoon-size tools.

So it perhapsis remarkable thatin
cooperation with UR and with support
from the Nordvision Fund, NRKis
providing space in prime time for eight
programmes on archeology.

One explanation for the fact that NRK
can make a narrow topic of interestto a
wide audience is that they have added
a well-known, much-liked programme
presenter in the guise of the experienced
Arne Hjeltnes to head up the programme.

"Arne has been avery popular

programme manager at the Norwegian
TV2 for many years, and heis an
important factor in getting across to
awider audience,” says development
manager Kjell Jarle Hayheim, NRK.

Live archeology

Arne Hjeltnes takes viewers up into the
Norwegian fells on skis and onto glaciers
where the snow has receded in recent
years as aresult of climate change. Areas
that have been coveredinice and snow
for centuries or more are being exposed,
and with Hjeltnes as a guide characters
from the distant past appear while the
camerais running. Suddenly we see
Hjeltnes with a prehistoric arrow in his
hand. It's live archeology.

NRK has good experience in turning
historical material into a factual based
experience and entertainment with
the previous programme series on the
history of the Norwegian oil and the
Norwegian maritime history, but with its
archeology series NRK moves beyond
the Norwegian border with visits to
important sites in Denmark and Sweden;
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on one such visit viewers are taken on
board the museum ship Vasa.

Although Arne Hjeltnes is the series
presenter, the programmes are broken
up into sequences. This is partly a desire
from co-producer UR, whose focus on
Swedish educational material means
slightly different needs than those for a
NRK primetime program.

Time and trust are key

“"As UR showed interestin an archeology
series the challenge was to crack the
code and achieve a product that could
be perceived as a win-win situation. Our
dialogue was very constructive, and our
cooperation was trusting and fruitful,
enabling us to agree on how to build up
the programme sequences ”, says Kjell
Jarle Hgyheim.

By dividing all the sequences up into
chunks and separating image and sound
what NRK created was actually a set of
building blocks that UR could work onin
its own way. And the Swedes emphasise
this Norwegian responsiveness as the
reason why UR has benefited so much

from their cooperation.

The key words are time and trust,
programme producer Ulrika Arlert from
UR believes.

"I think it's essential that you have time
to get to know each other. A two-hour
meeting doesn't cut it. At NRK we delved
into individual sequences, almost down
to the second, and | had a clear feeling
that they were listening to our needs,”
says Ulrika Arlert.

Ulrika Arlert gives an example:
some of the fancy transitions from the
programme presenter do not work for
UR, so UR was given the raw material to
work with instead.

"With access to the raw material,
we can cut around, cut away or cut
differently, so it will work for us when we
make our own language versions of the
material,” says Ulrika Arlert, highlighting
cooperation with NRK producer Oysten
Okter as dedicated and trustful.

The eight programmes on NRK will
last 40 minutes, while the formatin which
UR will use the material has not been
finally decided.




DR1 - dokumentar
skapade debatt

DR:s dokumentarchef
konstaterar: "Vi var helt
sakra pa att vi hade ett
osedvanligt starkt material
som kunde paverka
befolkningens hallning till
organdonation, darfor var
det extra viktigt fér oss att
vara valdigt noga med fakta.”

— Marianna Widmalm

DRs dokumentarchef Steen Jensen hade
beslutat att géra en inhouse-dokumentar
om organdonation med ambitionen att
inte bara folja patienter som skulle ta
emot ett organ. De ville ocksa vara med
under hela processen som forsiggar
innan organdonationen pa ett sjukhus —
alltsa fran donatorsidan. De ville filma alla
o6vervagningar och beslut som anhériga
tvingas géra nér de behdver saga ja eller
nej till organdonation.

Darfor borjade forarbetet i god tid pa
Aarhus Universitetssjukhus. Det var tack
vare detta som teamet kunde vara med
fran borjan nar Carina kraschade med
sin bil.

Ovéantad vandning

Pigen der ikke ville dg handlar om den
19-ariga Carina Melchior som rékar ut
for en svar bilolycka. Hon hamnar i koma
och lédkarna &r 6verens om att hon inte
kommer att 6verleva.

Teamet fran DR var pa plats redan
under férsta samtalet mellan familjen och
lakarna. De féljde féraldrarna, syskonen
och ldkarteamet medan de talar om for
familjen att det inte finns ndgot hopp
om att Carina 6verlever, och foreslar
samtidigt organdonation vilket familjen
maste ta stéllning till.

"Da vilavede de fgrste optagelser,
vidste ingen af os, hverken familie, lseger
eller DR, at forlgbet ville tage en helt
uventet drejning, og at Carina ville vagne
op.

Da ferst Carina vagnede gik det op

for os, at vi matte behandle materialet
anderledes, end vi havde teenkt os. Fra
at veere et program om organdonation,
blev det nu ogsa et program, som rejste
vaesentlige spgrgsmal om sikkerheden
af leegers sken - og spgrgsmal om,

pa hvilket grundlag, lseger stopper
behandlingen af patienter, som de tror
skal dg. Det beted, at vi matte ga mere
undersggende journalistisk til vaerks,
end vitroede fra begyndelsen. Viblev
n@dt til at afprgve leegernes forklaring og
sgge second opinions fra andre leeger og
kilder - i bdde Danmark og udlandet.

Endelig var det vigtigt for os at
holde debatten pa sporet. Vivar
meget bevidste om, at vila inde med
et useedvanligt steerkt materiale, som

kunne pavirke befolkningens holdning
til organdonation. Det var derfor meget
vigtigt, at vi var preecise omkring det
faktuelle”, sdger Steen Jensen.

Detblev en fantastisk debatti
Danmark efter programmet. Over 1,4
miljoner manniskor sdg programmet, en
share pa 57,9%, och ytterligare 250 000
sag reprisen nasta dag. Alla medier har
féljt upp programmet och lyckligtvis blev
det en mycket sober debatt som héll sig
till de mest vasentliga och principiella
problemstallningarna. Séndningen har
resulteratiatt l&karna har infort nya
riktlinjer fér organdonation och att det
diskuteras nya procedurer pa sjukhusen
innan man satter stopp fér behandling
av patienter. Manga trodde att effekten
av programmet skulle bli att fler danskar
kommer att avanmala sig fran Det
Danske Donorregister, men det blev
precis tvartom, fler danskar har istéllet
anmalt sig som organdonatorer.

Inspirerande méten

Vid arets forsta nordiska undersdkande
journalist-mo6te 2012 presenterade DR:s
dokumentérchef Steen Jensen filmen
om Carina som ett "work in progress".
Redan efter motet visade det sig att bada
NRK:s Brennpunkt och SVT:s Dokument
Inifran ville vara med och sédnda
programmet, och Pigen der ikke ville

dg blev en nordisk samproduktion som
resulterade i sdndningialla tre Iander
oktober/november 2012.

DR1 Dokumentar producerar 6-8
singeldokumentérer per ar, flera storre
dokumentérserier samt levererar
sju program for Bag Facaden per ar.
Redaktionen bestar av 15 journalister i
Aarhus och Képenhamn.

Nagra exempel fran 2012 &r en serie om
finanskrisen med titeln Sikke en fest, och
Bak Fasaden: Bilsvindeln, om fusk med
kilometervisare i begagnade bilar.

Att f& mota nordiska kollegor tva
ganger om aret pa Nordvisionsmétena ar
valdigtinspirerande.

"Vitaenker ret ens journalistisk, vi ser

de samme historier og har den samme
fornemmelse for dokumentation og
programetik. Jeg far flere ideer til
emner, vi selv kan tage op i DR, nar jeg er
sammen med mine nordiske kollegaer.
Det kan ogsa vaere ideer, som ikke bliver
til samproduktioner, men hvor jeg bliver
inspireret af at se, hvordan et andet bolag
har behandlet et emne. Nar vi mgdes,
har vi meget fokus pa det faglige - hvad
har hvert bolag gangi? —hvor kan vi
hjeelpe hinanden? - og hvad kan vi evt.
samarbejde om? Vores made er pa

den made forskelligt fra de egentlige
bestillermgder i Nordvisionen.” séger
Steen.

Bolagen samarbetar inte for
principens skull eller av plikt, man gar in
i varandras projekt nar man tycker att
amnet arrelevant for det egna bolaget

eller nar man tycker att samarbetet lyfter
projektets kvalitet.

Stor aktiviteti den undersékande
natverksgruppen

De kommande aren samarbetar de
nordiska undersdkande journalisternai
ett flertal projekt som Intet kommer fra
en knyttet hand, och Infiltrataren som
ar en granskning av de hégerextrema
miljoerna relaterade till 22 juli. NRK ar
huvudproducent men projekten ar reella
samproduktioner dar alla lander bidrar
bade med research ochinspelning.
Hosten 2012 sénde NRK en dokumentar
som samproducerades med SVT och
Yle, Hvem drepte Siri og Joakim? som
handlar om angreppet pa ett FN-kontor
20111 Mazar-e-Sharif i Afghanistan da
sju FN-soldater miste livet.

SVT ar huvudproducent for
Kommunakuten, ett natbaserat projekt
om det korrupta Sverige.

NRK ar samproducent men projektet ar
tankt mer som ett formatsamarbete. Ett
annat formatsamarbete ar natprojektet
Spionbyen som NRK publicerade i januari
2013 pa nrk.no, och dar bada Yle och SVT
har bidragit med utvecklingspengar och
kan anvanda konceptet.

Kineserne kommer, en serie pa 4 x
1 timme, ar ett DR Dokumentar-projekt
dar man soker svaret i tva skolklasser
i Danmark ochi Kina pa fragan: ar
vara ungdomar i vast nog rustade for
konkurrensen?

"Sedan ar det sa att nastan alla vara
produktioner ingar i gratisutvaxlingen —
bortsett fran de som &r samproduktioner
eller har fatt stod fran Nordvision” séger
Steen Jensen avslutningsvis.

STEEN JENSEN

DR1 documentary
causes debate

DR’s head of documentaries
says: "We were sure that we
had exceptionally strong
material that very well might
affect the population's
attitude towards organ
donation, so it was especially
important for us to be
meticulous with the facts.”

— Marianna Widmalm

DR's head of documentaries Steen
Jensen had decided to do anin-house
documentary about organ donation with
ambitions not only to follow patients
who would receive an organ: he also
wanted to be involved throughout the
process from before organ donationin

a hospital i.e. from the donor angle. The
team wanted to film all the deliberations
and decisions families have to make
when they need to say yes or no to organ
donation.

So preparatory work began well in
advance at Aarhus University Hospital. It
was thanks to this that the team could be
involved from the beginning when Carina
crashed her car.

Unexpected turn

Pigen der ikke ville dg is about 19-year-
old Carina Melchior who was involved in
a severe car accident. Sheendedupina
coma and doctors agreed that she would
not survive.

The team from DR was in place during
the initial conversation between the
family and the doctors. In the programme
they follow the parents, siblings and
the medical team as the doctors tell the

family that there is no hope of Carina
surviving and suggest organ donation.
Butitis the family who must decide.
"When we made the first recordings,
none of us knew that the process would
take a completely unexpected turn, and
that Carina would wake up.

Once Carina awoke it dawned on
us that we had to deal with the material
differently to what we had intended.
From being a programme about organ
donation, it was now also a programme
that raised significant questions about
the reliability of medical judgment, and
questions about the basis on which
doctors stop the treatment of patients
whom they think will die. This meant that
we had to take more of an investigative
journalistic approach than we had
originally planned. We had to evaluate
the doctors' explanations and seek
second opinions from other doctors and
sources, bothin Denmark and abroad.
Finally, it was important for us to keep
the discussion on track. We were very
conscious that we had exceptionally
strong material that could affect public
attitudes towards organ donation. It was
therefore very important that we were
accurate about the facts *, says Steen
Jensen.

There was a huge debate in Denmark
after the programme. Over 1.4 million
people watched the programme, a
share of 57.9%, and a further 250,000
watched the repeat the next day. All the
media followed up on the programme,
and luckily it was a very sober debate
that stuck to the most significant and
fundamental problems tackled. The
broadcast has resulted in doctors
introducing new guidelines for organ
donation and new proceduresin
hospitals before withdrawing treatment.
Many thought that one effect of the
programme would be that more Danes
would take their names off the Danish
Donor Register, but the exact opposite
has occurred: more Danes have now
registered as organ donors.

Inspiring meetings
At the first Nordic investigative journalist
meeting of 2012, the DR's head of
documentaries Steen Jensen presented
Carina as a "work in progress”. Right
after the meeting, it transpired that both
NRK's Brennpunkt and SVT's Dokument
Inifran wanted to transmit the program,
and Pigen der ikke ville dg turned into a
Nordic co-production, which resulted
intransmission in all three countries in
October /November 2012.

DR1 Dokumentar produces from 6
to 8 single documentaries a year, several
major documentary series, and seven
Bag Facaden programmes a year. The
editorial staff consists of 15 journalists in
Aarhus and Copenhagen.

Examples from 2012 include a series

on the financial crisis entitled Sikke en
fest, and Bag Facaden on altering the
mileage clock in used cars.

Getting to meet Nordic colleagues
twice a year at the Nordvision meetings
is very inspiring.

"Our approach to journalism is quite
similar; we see the same stories and
have the same feeling for documentation
and programme ethics. When I'm with
my Nordic colleagues | get more ideas
for topics we can take up at DR. This
includes ideas that do not become co-
productions, but where | aminspired by
seeing how other broadcasters have
dealt with a topic. When we meet, we are
very focused on the technical aspects:
what must each broadcaster do? How
can we help each other? And what can
we cooperate on? This distinguishes
our meetings from the Nordvision
commissioning meetings proper”, Steen
says.

Broadcasters do not work together
as a matter of principle or out of duty:
they enter each others projects when
they think they are relevant to their own
company or when they think cooperation
will enhance the quality of the project.

Greater activity in the investigative
journalism network group

In the next few years the Nordic
investigative journalists will be working
together on several projects such as
Intet kommer fra en knyttet hand and
Infiltrat@ren, an examination of the right-
wing environments related to July 22.
NRKis the principal producer, but the
projects are real co-productions where
all countries contribute to both research
and filming. In the autumn of 2012 NRK
broadcast a documentary co-produced
by SVT and YLE, Hvem drepte Siri og
Joakim? about the attack on a UN office
in 2011 in Mazar-e-Sharif, Afghanistan,
when seven UN soldiers lost their lives.

SVTis the principal producer on
Kommunakuten, a web-based project on
corruptionin Sweden.

NRK are co-producers, but the

projectis conceived more as a

format collaboration. Another format
cooperationis the web project
Spionbyen, launched by NRK in January
2013 on nrk.no, where both YLE and SVT
have provided development funds and
can use the concept.

Kineserne kommer, a4 x 1 hour
series, is a DR Dokumentar project that
turns to two school classes in Denmark
and China to answer the question: are
our young people in the West adequately
prepared for the competition?

"Moreover, almost all our productions
are included in the Nordic programme
exchange, unless they are co-
productions or made with support from
Nordvision " Steen Jensen concludes.



Samarbejde omkring
Karaokemaskinen en

SUCCES

Fire nordiske barnewebredaktioner er
gaet sammen om et digitalt projekt, der
tuner ind pa berns lyst til sang og show
- nemlig en faelles karaokemaskine.

— Tilde Bisgaard

De nordiske bgrnewebredaktioner fra DR, SVT, NRK
og Yle har sggt sammen over Kattegat og @stersgen
for atudvikle et feelles digitalt produkt til Nordens
bern. Resultatet er et succesfuldt samarbejde om
Karaokemaskinen —en sangmaskine i bgrnehgjde.

Karaokemaskinen er en digital sangmaskine, der
rammer ind i bgrns kreative arer. Alle bgrn, der har en
mikrofon i deres computer, kan veelge deres favoritsang
i Karaokemaskinen og optage sig selv, mens de leger
sangstjernericyberspace.

Bgrnene kan sende videoen ind til webredaktionen,
og med et enkelt klik pa musen kan redaktionen leegge
videoen ud i Karaokemaskinen, hvor den er synlig for
alle andre bgrn.

Det farste samarbejde
Den digitale sangmaskine er resultatet af de nordiske
barnewebredaktioners fgrste samarbejde.

Ideen til Karaokemaskinen opstod pa en nordisk
bgrneweb-workshop i Stockholm i foraret 2011,
hvor udviklere og designere fra webredaktionerne
mgdtes for fgrste gang for at udvikle koncepteri
faellesskab. Her luftede DR ideen om Karaokemaskinen
for SVT, YLE og NRK, og daidéen bed sig fastide
tre bernewebredaktioner, tog udviklingen af en
karaokemaskine fart.

"Karaokemaskinen var et oplagt projekt til det
farste samarbejde. En faellesneevner for de fleste
bern er nemlig, at de elsker atlege og blive involveret,
og Karaokemaskinens force er, at den skaber en
totaloplevelse med leg og brugerinvolvering, uanset om
man er barn i Sverige, Norge eller Finland", siger Frederik
Michael Hansen, der er redaktgr pa DRs webredaktion
for bern.

Lille indsats med stort output
Karaokemaskinen er et eksempel pa, at nar man lgfter
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et projektifeelles flok, kan en lille indsats skabe store
webaktiviteter til bgrn.

"Nar alle redaktioner gar en lille indsats, giver det
et stort output. Karaokemaskinen er en aktivitet, der er
sveer at skabe som enkelt redaktion. Udover at den er et
vigtigt middel i forhold til bgrns leg, er den ogsa en kanal
til at brande store tv-events som for eksempel bgrnenes
melodigrandprix MGP.Karaokemaskinen lader en tv-
oplevelse leve videre pa den digitale platform, hvor den
bliver en del af brugernes egne lege og dremme”, siger
Frederik Michael Hansen.

Og mange bgrn leger med bag computerskaermen.
Den tredje dag Karaokemaskinen var online i Danmark,
satte systemet en stopklods for bgrnenes videoer. DRs
webredaktion klgede sig haret, da de ikke kunne finde
fejlen. Det viste sig, at de sma sangstjerner havde sendt
sa mange videoer ind, at serveren med 50 gigabyte var
fyldt op til bristepunktet.

Erfaringer med i bagagen

Nar fire forskellige redaktioner med fire forskellige
systemer skal forenes, skal der indgaes kompromisser,
og samarbejdet om Karaokemaskinen har heller ikke
veeret uden uventede udfordringer.

Det var seerligt udfordrende at finde en platform og
et filformat, de fire forskellige redaktioner kunne blive
enige om, og det var teknisk udfordring i at etablere en
styring af Karaokemaskinen, der var let at administrere
for alle fire lande.

"Samarbejdet har givet alle webredaktionerne nogle
erfaringer med i bagagen til fremtidige projekter. P4
vores m@der er det derfor en prioritet for os at fglge op
pa, hvad vi kan gere for atimgdekomme udfordringerne
og fa samarbejdet til at glide lige sa godt og maske
endda endnu bedre naeste gang”, siger Frederik Michael
Hansen.

Etmgde om aret
De fire bgrneweb-redaktioner har siden 2011 magdtes
en gang om aret for at drefte og udvikle nordisk
samarbejde omkring bgrneweb.

Tilmedet er et af de gverste punkter pa
dagsordenen at diskutere, hvad redaktionerne
kan arbejde sammen om i fremtiden. Alle fire
webredaktioner kan nemlig se, at et samarbejde pa
tveers af landegraenser baerer frugt.
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"Resultatet af vores fgrste samarbejde om
Karaokemaskinen saetter en streg under, at det kan

betale sig at spejde efter nye feelles barnewebprojekter.

Vores Nordvision bgrneweb-workshop giver os
mulighed for at realisere projekter, der ligger udenfor
vores normale budgetrammet, og samarbejdet giver
en erfaringsudveksling, vi ikke vil veere foruden”, siger
Frederik Michael Hansen.

Hitting it off
with Karaoke
Cooperation

Four Nordic children’s web desks are
working together on a digital project
that tunes in to children's urge to sing
and perform. The project? A shared
karaoke machine!

— Tilde Bisgaard

The Nordic children’'s web desks at DR, SVT, NRKand Yle
have reached out across the Kattegat and the Baltic Sea
to develop a common digital product for childrenin the
Nordic countries. The resultis a successful cooperation
on a Karaoke machine: a song machine for children.

The Karaoke machine is a digital song machine
that taps into children’s vein of creativity. Children with
microphones in their computers can choose favorite
songs from Karaoke machine and record themselves
while they pretend to be star vocalists in cyberspace.
Children can send their videos to the web editor, and
with a single click of a mouse, the editors put the video
into the Karaoke machine, where itis visible to all other
children.

First Cooperation
The digital song machine is the result of the first Nordic
children’s web desk partnership.

The idea for the Karaoke machine came up ata
Nordic children web workshop in Stockholm in the spring
of 2011, when developers and designers from web teams
met for the first time to develop concepts together.

Here DR aired the Karaoke machine idea to SVT, Yle and
NRK. The idea grabbed the three children’s web desks,
and the development of a karaoke machine proceeded
apace.

"Karaoke machine was an obvious project for the
first collaboration. Acommon denominator for most
childrenis that they love to play and get involved, and
Karaoke machine’s strength is that it creates a total
experience of play and user involvement, whether you
are a child in Sweden, Norway or Finland,” says Frederik
Michael Hansen, who is the editor of DR Web for children.

Little effort but major output
Karaoke machine is an example of the way that when
you take up a project together, a little effort creates
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great web activities for children.

“When all the editors make a little effort, the result
is major output. Karaoke machine is an activity that
is difficult to create as single editorial team. Besides
being animportant means of encouraging children's
play, itis also a channel by which we can brand major
television events such as MGP, the children’s Eurovision
Song Contest. Karaokemaskinen gives a television
experience extended life on the digital platform, where it
becomes part of users’ own play and dreams,” Frederik
Michael Hansen says.

And many children join in from behind their
computer displays. The third day Karaoke machine was
online in Denmark, the system slowed the children’s
videos. DR Web scratched its head, because it could
not find the error. It turned out that the young singing
stars had sent so many videos into the server that 50
gigabytes had been filled to overflowing.

Experience gained
When four different teams with four different systems
have to be reconciled, compromises are required, and
the Karaoke machine cooperation has not been without
its unexpected challenges.

It was particularly challenging to find a platform and
file format the four different editors could agree on,

and it was technical challenge to establish a Karaoke
machine management that was easy to administer for all
four countries.

"Cooperation has given all web teams experience
to take with us into future projects. At our meetings, we
prioritize following up on what we can do to meet the
challenges and get cooperation to run just as smoothly
and maybe even better next time,” says Frederik Michael
Hansen.

One meeting per year

The four children’s web desk editors have met once
ayear since 2011 to discuss and develop Nordic
children’s web cooperation.

At the meeting, one of the top items on the agenda
is prospects for projects editors can work on together
in the future, because all four web teams can see that
cooperation across national borders bear fruit.

"The result of our first cooperation on Karaoke
machine underlines that it pays to look for new joint
children’s web projects. Our Nordvision children’'s web
workshop allows us to realize projects that fall outside
our normal budget limits, and cooperation provides
experience we would hare to do without,” says Frederik
Michael Hansen.
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Radiodrama-

samarbejde om en
blodig nordisk fortid

Hverken NRK eller DR har konkurrenter
paradiodrama-omradet. Nu gar de
sammen og hgster gensidig inspiration
i det forste Nordvisions-stettede
radiodrama-projekt nogensinde.

— Thomas Hedemann, chef for DRs Radiodrama

Nordvision har for fgrste gang nogensinde bevilliget
penge til et nordisk radiodrama-projekt, et projekt som
handler om vores feelles fortid. Samarbejdet tegner
spaendende perspektiver for radiodramatikken.

I bade Danmark og Norge er henholdsvis DR og
NRK de eneste aktgrer, som producerer og sender
radiodramatik, og derfor bliver viikke presset af
konkurrence eller inspireret af andre producenter.

Med det dansk-norske samarbejde far vi dels nogle
pkonomiske fordele, men vi kan ogsa bruge det til
atlade os inspirere af hinandens mader at taenke og
arbejde pa, og derved forhabentlig fa nye idéer og ege
kvaliteten af vores radiodramatik.

NRK radiodrama-chef, Yngvil Kiran ser ogsa store
perspektiver i samarbejdet mellem Danmark og Norge:
"De nordiske radiodrama-miljger er sméa og isolerede. |
modsaetning til tv har viingen eksterne konkurrenter, og
det eringen kommercielle radiostastioner, som bruger
penge pa at skabe drama. Desuden kan radiodrama
ikke na ud over landegraensene ved at blive tekstet og
sendesiandre lande.

Derfor er det bade nedvendigt, vitaliserende og
leererigt at utvikle taettere kontakt med radiodrama-
produktionsmiljgerne i de nordiske lande. Personlige
mgder mellem DR og NRK har vist, at redaktionene
her taenker og arbejder ganske ens, og vores erfaring
sa langt er at samarbejde styrker vore kompetancer
gensidigt, er stimulerende og udvider vores horisont.”

To forfattere

Nordvisionsstgtten er bevilliget til den historiske serie
"Himmeldronningen”. DR og NRK har udviklet idéen i
faellesskab, og nu skal vi—helt frem til produktionen —
skrive og udvikle manuskripterne sammen. Helt konkret
kommer det til at forega sadan, at en producent og en
dramaturg fra henholdsvis Norge og Danmark skal styre
processen — og manuskripterne skal sa skrives af en
dansk og en norsk forfatter.

Udover den gkonomiske statte fra Nordvisionen
har det den abenlyse fordel, at vi deles om udgifterne til
manuskripterne. Derudover kan vi deles om udgifterne
til musikken til serien. Nar serien sa skal optages bliver
det med danske skuespillere i Danmark og norske
skuespiller i Norge, sdledes at "Himmeldronningen" vil
blive sendt pa dansk i Danmark og norsk i Norge. Men
helt frem til sending vil vi falge hinandens produktioner
teet, og pa den made forhabentlig blive inspireret til at
blive dygtigere og dermed @ge kvaliteten pa bade den
konkrete serie og pa fremtidige produktioner.

"Himmeldronningen” skal sendes i 2014, hvilket
falder sammen med 200-ars dagen for den sakaldte
Eidsvoll-forfatning, hvor Danmark mistede Norge.

"Himmeldronningen” foregari 1500-tallet i
reformationen, og handler om, hvordan den danske
konge i forleengelse heraf indlemmede Norge som en
reel provins i Danmark. Om dengang den danske konge
fratog Norge sin sidste rest af selvstaendighed ved at
gennemtrumfe reformationen og forbyde katolicismen.
Den handler om vores blodige feelles dansk-norske
historie. Som danskere konfronteres vimed en fortid
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som herrefolk, som nordmaend med situationen af
afmagt og overgreb. Et dansk-norsk forhold som holdt
sig frem til 1814, hvor Norge med Eidsvoll-forfatningen
fik sin fgrste frie grundlov.

Vivil gerne ramme en tone, som minder om tv-
serierne "The Tudors” og "Game of Thrones" —kulgrt,
dramatisk og historisk relevant.

Radio Drama

cooperation on the
bloody Nordic past

Neither NRK nor DR face competition
in the radio drama area. Now they

are getting together to seek mutual
inspiration in the first ever Nordvision-
supported radio drama project.

— Thomas Hedemann, Head of DR Radio Drama

For the first time ever Nordvision has allocated funds to
a Nordic radio drama project. The projectis about our
shared past. Cooperation means exciting prospects for
radio drama.

In Denmark and Norway respectively, DR and NRK
are the only actors who produce and broadcast radio
drama, and so we are not pressured by competition or
inspired by other producers. The Danish-Norwegian
cooperation will bring some financial benefits, but we
canalso useitto find inspiration in each other's ways of
thinking and working, hopefully generating new ideas
and improving the quality of our radio drama.

Yngvil Kiran, the head of NRK radio drama, also sees
great potential in this cooperation between Denmark
and Norway:

"The Nordic radio drama milieux are small and
isolated. Unlike television, we have no external
competitors, and there are no commercial radio stations
spending money on drama. In addition, radio drama
does not reach beyond national borders; it can't be
subtitled for transmission in other countries.

This means that developing closer contact with
radio drama production environments in the Nordic
countries necessary, invigorating and instructive.
Personal meetings between DR and NRK have shown
that editorial desks think and work in similar ways, and
our experience so far is that cooperation mutually
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strengthens our competencies. It is stimulating and it
expands our horizons. "

Two writers
Nordvision support has been allocated to the historical
series Himmeldronningen. DR and NRK developed the
idea together, and now we are writing and developing
scripts together all the way to production . Specifically, a
producer and dramaturg from Norway and Denmark will
control the process, - manuscripts must then be signed
off by a Danish and a Norwegian writer.

In addition to the financial support from Nordvision,
one obvious advantage is that we share the cost of
the manuscripts. In addition, we share the cost of the
music for the series. When the series isrecorded it
will be with Danish actors in Denmark and Norwegian
actors in Norway, so that the Himmeldronningen will be
aired in Danish in Denmark and in Norwegian in Norway.
But right up to transmission will we follow each other's
productions closely, and hopefully be inspired to greater
things, thus improving the quality of both this series and
future productions.
Himmeldronningen will be broadcastin 2014, to
coincide with the 200th anniversary of the Eidsvoll
Constitution, in which Denmark gave up Norway.

Himmeldronningen takes place during the
Reformation in the 16th century, and is about how the
Danish king annexed the Norway as a Danish province
and how the Danish king forcibly removed Norway's last
vestige of independence and prohibited Catholicism.
It's about our bloody joint Danish-Norwegian past.
As Danes, we will be confronted by a past as a master
race, and as Norwegians by the misery of impotence
and abuse: a Danish-Norwegian relationship which
continued until 1814, when the Eidsvoll Constitution
gaveNorway her first free constitution.

We would like to strike a tone reminiscent of the
television series “The Tudors” and “"Game of Thrones":
colourful, dramatic and historically relevant.




Nordiskt

plattformsbygge
borjan pa utokat

samarbete

De nordiska sportredaktionerna
besl6t vid OS i somras slaihop
sinaresurser och inte bara sam-
sas om plattformsbygget f6r
sina studios, utan ocksa samar-
beta sa mycket som majligt om
sjalva innehallet. En satsning
som man nu ar tillfreds med och
som lett till att man aven blivit
battre pa att samarbetai var-
dagslunken.

— Mikael Skog

SVT,NRK och Yle hade alla sina
Londonstudios pa samma plattform vid Roof's
house, beldget pa Cook's road och med utsikt
over den olympiska stadion.

Dessutom delade pa man pa bade
kontors- och serverutrymme, dér alla inslag
och intervjuer lades upp och forsokte ocksai
ovrigt koordinera sa mycket som mgjligt bland
annat genom dagliga nordiska méten. Aven
DR var med pa samarbetet, dven om deras
studio lag pa ett annat stélle.

"l det stora hela har jag en positiv kdnsla
av samarbetet. Vildrde oss massor och det
arvaldigt synd att vi inte kan dra nytta av det
till ndsta gang”, konstaterar Robert Portman
pa Yle med anledning av SVT och NRK miste
rattigheterna till OS till forman for MTG och
TV2.

Portman tillagger att det mesta i projektet
blev som man tankt sig, det vill sdga bland
annat samarbetet infor och under OS. Att
man jobbade tillsammans och kunde agera
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gemensamt gjorde att man forefdll vara
intressantare mot bade idrottare och andra an
om man agerat enskilt.

"Behallningen var framférallt den
fantastiska studioposition vi hade. Inget
bolag hade ensam haft rad att géra en sadan
satsning”, sdger Asa Edlund-Jénsson p& SVT
och tillagger att bolagen ar sma spelare land
for land, men en stark spelare tillsammans.

Regi pa distans

NRK haller med om att samarbetet fungerat
bra och de hade sérskilt stor nytta av att jobba
tillsammans med SVT eftersom NRK for forsta
gangen skotte regin och mycket annat pa
distans fran Norge, ndgot som svenskarna
provat tidigare.

"De hade gjort en del produktioner
pa distans tidigare fran bland annat VM i
skidskytte i Ryssland. Vi hade givetvis stor
nytta av deras erfarenhet. De hade en stor
andel i att var distansproduktion nu ocksa
lyckades", sédger Sjur Molven pa NRK.

Det hadr med kunskapsoéverféring mellan
olika yrkesgrupper ér helt klart en annan
behallning av det gemensamma projektet.
Robert Portman konstaterar ocksa att man
gjort en del benchmarking efter OS dar man
jamfért bland annat kostnader - vilket dock
inte ar helt I4tt d& en del av bolagen sander i
radio och tv och en del péa flera sprak.

"Att vi var samlade och jobbade ihop
gjorde att vilangs med hela vagen anvande
vara resurser mer fornuftnigt och gjorde att vi
ockséa kunde hjélpa varandra da det uppstod
problem"”, konstaterar Portman anda.

Dessutom blev det en hel del
innehallsutbyte mellan framst Sverige och
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Norge under OS i form av att man bytte inslag
med varandra och delade pa livepositioner.

Det hér villman halla fastiocksai
fortsattningen och samarbetar nu bland
annat kring innehalli varldsmésterskapeni
skidgrenarna.

Lite utbyte av gaster

Det som inte helt blev som man tankt sig

var utbytet av gaster i studion. Det kunde

inte utnyttjas till fullo eftersom bolagen ratt
ofta var uppe i sina egna tablaer och planer
ochjust den gasten som kollegorna hade
just da passade kanske inte heltinide egna
sandningarna. Daremot har programvardarna
alltsa efterat uttryckt stort ndje med att de var
samlade och att de kunde hélla upp dialogen
med sina nordiska kolleger.

Nu finns planer pa att fortsatta det
nordiska samarbetet framéver i de
evenemang man gemensamt har rattigheter
till, men samtidigt férsdker man ocksa bli
battre att halla livi samarbetet ocksa mellan
de stora evenemangen. Man har bland annat
blivit battre pa att beratta for kollegerna
om reportageresor och andra redaktionella
planer.

"Innehdllsutbytet i allmanhet har blivit
mer formaliserat och strukturerat”, sdger Sjur
Molven.

Aven Asa Edlund-Jénsson pa SVT medger
att samarbetet [0per battre nu én fére OS. Hon
nadmner att en stor orsak till det &r relationerna
pa detindividuella planet, dér man knytit
flertalet kontakter under OS.

Det mojliggor ocksa framtida utbyte pa
manga andra plan.

Nordic platform
construction means
start of increased
cooperation

For the Olympics this summer
the Nordic sports departments
decided to pool their resources
and not just share the platform
constructed for their studios,
but to cooperate as much as
possible on the content itself.
A gamble that turned out to be
highly satisfactory and led to
even better collaboration after
the games.

— Mikael Skog

SVT, NRK and Yle all had their London studios
on the same platform at the Roof's House,
located on Cook's road overlooking the
Olympic Stadium. In addition, they shared
office and server space, where all the
elements and interviews were uploaded, and
in general tried to coordinate as much as
possible, partly via the daily Nordic meetings.
DR was also part of the cooperation, although
their studio was in a different location.

"Onthe whole, | have positive memories
of the cooperation. We learned alotand itis
a great pity that we can not take advantage
of it next time,” says Robert Portman on Yle,
referring to the fact that SVT and NRK lost the
rights to the next Olympics in favour of MTG
and TV2.

Portman added that most of the project
went as as expected, including cooperation
before and during the Olympics. Working
together and being able to act together made
the stations more interesting to different
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sports and other parties than when they act
individually.

"The primary benefit was the amazing
studio location. None of the broadcasters
could have afforded to make such an
investment alone,” says Asa Edlund-Jénsson
from SVT, adding that country by country
broadcasters are small players, but together
they are strong.

Directing remotely

NRK agrees that the cooperation worked

well. There wwere particular benefits from
working with SVT because for the first time
NRK was directing (and much else besides) far
from Norway, whereas the Swedes had tried

it before.

"They had done some work remotely
in the past, including the World Biathlon
Championships in Russia. We obviously
benefited greatly from their experience. They
deserve alot of credit for the success of our
remote production,” says Sjur Molven from
NRK.

This knowledge transfer between different
professionals is clearly another benefit of
the joint project. Robert Portman also notes
that quite a bit of benchmarking was carried
out after the Olympics, including costs, but
thisis not so easy as some of broadcasters
broadcast on both radio and television, and
some in multiple languages.

"That we were united and working
together meant that we used our resources
more sensibly and that we also were able to
help each other when problems arose,” says
Portman.

In addition, there was a lot of content
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exchange during the Olympics, mainly
between Sweden and Norway, swapping
stories and sharing live positions. This will
continue in future, with cooperation now in
progress as regards content for the World
Skiing Championships.

Not much benefit as regards studio guests
One aspect that did not turn out quite as
expected was the use of guests in the studio.
They could not be fully utilized because
broadcasters were often tied by their own
schedules and plans, and the guests of

their colleagues did not perhaps fit entirely
with their own broadcasts. However, the
programme presenters expressed great
satisfaction at being in one location and
thereby able to to keep up a dialogue with
their Nordic colleagues.

Now there are plans to continue Nordic
cooperation at events where two or more
broadcasters have acquired rights, but also
to seek to improve cooperation between the
big events. The departments will make more
effort to keep each other informed when
colleagues go on reportage trips, and also
about other programme plans.

"Content exchange in general has
become more formalized and structured,”
says Sjur Molven.

Asa Edlund-Jonsson at SVT agrees that
cooperation is smoother now than it was
before the Olympics. She says that one major
reason for this is relations at the individual
level, many reporters forged bonds during the
Olympics.

These relations will enable us to benefit at
many levels in future.
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Programutvaxlare inledde
ar 2013 med rekord

screening

Den férsta faktautvaxlingen 2013
blev den stérsta nagonsin med 557
program. Det om nagot talar for att
programutvaxlingen fortsatter vara
valdigt viktig for de nordiska bolagen.
Det trots att faktascreenarna gang
efter annan trott att taket nu maste
vara natt.

— Mikael Skog

Ar 2012 nddde man visserligen inte helt upp till
rekordnivaer och det kanske man slutligen inte heller
gor ar 2013, men talen visar i alla fall pa en konstant jamn
niva. Sett till totalen erbjods 2012 sammanlagt 1126
program till utvaxling i arets tre faktascreeningar (som
ocksa innefattar kultur och dokumentér). Det &r bara
marginellt mindre &ni 2011 som fortfarande innehar
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rekordetiantalet erbjudna program.

Dessa program genererade sammanlagt 2082
utvaxlade titlar dd manga av programmen togs hem
av flera bolag. Det &r ocksé bara ett tjugotal program
mindre &n aret innan. Trenden &r dock lite sjunkande
jamfort med rekordaret 2010 — men huruvida den
trenden haller i sig aterstar att se.

Bondergven fenomen i Finland
DR:s Bondergven ar fortsatt ett av det allra mest
populéra titlarna i faktascreeningen. | Finland har
Bondergven till och med fatt en egen hangiven fan club.
Nicolina Zilliacus-Korsstrom, programchef pa Svenska
Yle, berattar exempelvis att da den finsksprakiga
tidskriften Kotivinkki listade de 101 viktigaste
fenomenen under 2012 kom Bondergven med pa den
listan —som enda TV-program!

Serien om den danske bonden Frank pa
Kastaniegaarden pa Djursland lockar fortfarande
storpublik ocksa i Sverige, ibland nastan miljonpublik.

Dé han gjorde ketchup av tomater, byggde drivhus och
torkade ho pa sin gard foljer hundratalstusen svenskar
med pa SVT1 i primetime med upp till 915.000 tittare
ochtill en share pa 25%, ibland rentav pa nédrmare
40%. Bondergven ar valdigt populér i hela Norden -
programmet tas ocksa hemialla fyra lander.

Overlag &r matprogram fortfarande valdigt populéra
i utvaxlingen och bréderna Price i Spise med Price (DR)
ar ocksa de pa vag att bli profiler ocksa i Finland, sager
Zilliacus-Korsstrom. AnneMad (DR), Niklas Mat (SVT)
och Nya Landgang (SVT) tas ocksad hem av i stort sett
samtliga l&nder. Aven lite annorlunda matserier som
Landet Brunsas (SVT), Fedt, Fup og Fleeskesteg (DR)
och Restaurant bag tremmer (DR) tas hem av nastan
samtliga bolag.

Program som handlar om familj i olika former gar
ocksa brahemiNorden. | arets screeningar kan man
bland annat nédmna Hjeelp, vi skal fede (DR), Barn til
varje Pris (SVT), Jordmgdrene (NRK) och Sadan er
foreeldre (DR) som alla tas hem av atminstone tre bolag.

BRENNPUNKT (NRK)

Ocksa tradgardsprogram som Tradgardsfredag (SVT),
Camillas krydderurter Fra Muld till Guld (DR) och Grgnn
Glede (NRK) gar fortsatt hem i utvaxlingen och tas hem
av flera bolag.

Norsk langkorare

En annan langkorare som fortsatt ar valdigt popular ar
NRK:s dokumentarserien Der ingen skulle tru at nokon
kunne bu som fortfarande genererar tittarsiffror pa éver
en halv miljoni SVT1 och en share pa 33,5%. Serien har
produceratsi 10 sdsonger pa sammanlagt 60 program
och handlar om folk som medvetet valt att bo pa avsides
platseriNorge. Forr var det manga manniskor som
levde pa avskilda platser i Norge, men idag ar det bara

fa som lever pa en vaglos avkrok i vildmarken eller pa

en fjallhylla vid Geiranger-fjorden. Manniskorna som

har valt att bo sa menar att de far ut mer av livet dar én
om de skulle bo i en stressig stad, och alla har de en
intressant historia att beratta, vilket de svenska och
nordiska tittarsiffrorna ar ett bevis pa.

Aven det finlandska reseprogrammet Sidenvagen
pa 30 dagar visade sig vara fortsatt populért i Norge,
Island och Sverige. Aven féregdngaren Ryssland pa 30
dagar ronte framgangar i samma lander. Sidenvagen
visades exempelvis pa SVT1ibodrjan av junitill 410.000
tittare (share pa 25,2%). Reseserien med den finlandska
skadespelaren Ville Haapasalo har ocksa fatt en
fortsattning i form av serien Ishavet pa 30 dagar, som
blir en samproduktion mellan Yle och SVT/NRK.

Av de islandska programmen minns screenarna
framst personportratten Ismanniskor, men ocksa
Andraland, dar Andri Freyr Vidarsson aker runt Reykjavik
och tréffar intressantaislanningar. Programmet séndsii
Sverige och Finland.

Spar av nischkanaler

Jesper Petersson, som ansvarar for faktautvaxlingen
pa SVT, marker ocksa av lite smalare program fran
nischkanalerna som bérjar bli mer synliga i utvaxlingen.
Som exempel ndmner han program som Arkitektens
Hjem (DR K) och Sexministeriet (DR HD). Aven program
fran NRK 3 har hittat sig fram till utvéxlingen och ar 2012
utvaxlades exempelvis Lovesikh (NRK) till SVT och Yle
Fem. Ar 2013 utvidgar ju DR ytterligare sin kanalflora
da DR3 har premiar — det aterstar att se om det har
leder till ett mojligt samarbete mellan NRK 3 ocksa i
programutvaxlingen.

Petersson lyfter ocksa fram de program som SVT,
som enda bolag, erbjuder till Idpande utvaxling, det vill
saga Korrespondenterna och Kobra, som bland annat
ar valdigt popularti Danmark. Den aktuella utvaxlingen
hamnar ibland lite i skymundan, menar Petersson.

Sett till volymen ar det just nu NRK som erbjuder
flest titlar i programutvaxlingen da man verkligen
forsdker finna fram alla program som man rent
rattighetsmassigt bara kan utvaxla. Samtidigt har det
ocksa gjort att man ror sig i genrer som traditionellt
inte betraktats som fakta, men da det &r den storsta
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screeningen ar det anda naturligt att programmen
landar dar. Det géller ingalunda bara NRK utan
ocksa de andra bolagen har vidgat begreppet fakta i
screeningsammanhang.

For Svenska Yle betyder utvaxlingen naturligt
nog valdigt mycket —inte minst fér Yle Fems roll som
varldens mest nordiska kanal.

"Tack vare det ofta verkligt hdgkvalitativa material vi
fa via utvaxlingen kan vi starka den profilen och féra var
publik nérmare den nordiska gemenskap vi alla tillhér.
Knappast skulle annars Frank fran Kastanjegarden
ha sa manga finska vanner. Och dessutom ger ju
programutvaxlingen ocksa vara program en chans
att med lite lagre troskel komma ini de andra nordiska
kanalerna. Ett nordiskt samarbete av basta slag!”, séager
Nicolina Zilliacus-Korsstrém, programchef fér Svenska
Yle.

Svenska Yle hariutvéxlingen bland annat haft
Magnus och Petski pa tv och féljetongen Stromsé som
bada gariSVT och NRK.

Singelprogrammen

Om man ser till singelprogrammen i 2012 blev naturligt
nog flera aktualitetsprogram relaterade till Utgya
utvaxlade i hdég grad. Tre Brennpunkt-program, Fedrene,
Tilbake och Forsvararen togs hem av samtliga lander.
Dessa program med stark aktualitetspragel valkomnas
av alla screenare och lockar naturligt ocksa en ratt stor
publik d& de sands.

Ett annat norskt singelprogram som togs hem av alla
lander blev en tvadelad dokumentar om Kronprinsessen
Mette Marit (NRK) dar man foljt henne i ett och halvt ar
och presenterar hennes historia.

Andra singelprogram som blev populéra under ar
2012 var bland annat SV T:s dokumentéar Adresslapp
okand som handlar om finska krigsbarn som flydde
undan kriget i Finland och togs emot i Sverige under
andra varldskriget. Manga av barnen fick ett bra hem
men en del av barnen utsattes for allvarliga dvergrepp
och valdisina nya svenska hem. Nu &r krigsbarnen
6ver 70 ar gamla och en del av dem bar fortfarande pa
skam och angest. Dokumentaren tar upp fragan om
vem som bar ansvaret for flytten och vistelsen i Sverige
och hur alla dessa nu vuxna manniskor skulle kunna fa
upprattelse 60 ar for sent. Dokumentaren hade 220.000
tittare pa Yle.

En annan singeldokumentar som sticker uti
arets screeningar ar Per Wennicks dokumentar
Hundkirkegarden (DR) om en begravningsplats for
husdjur, en gripande historie om kérlek, trofasthet och
sorg, misslyckande och ensamhet. Denna togs ocksa
hem av samtliga fyra lander.

Rent tekniskt har det redani ar varit majligt attien
liten skala utvéxla program i HD-kvalitet tack vare en
interimlésning som kommit pa plats. Under loppet av
2013 ska Nordif3 helt vara pa plats och da ska Det vara
annu enklare och snabbare att utvaxla HD-program. Vad
inverkningarna blir i antalet program aterstar att se.



Programme exchanges in
2013 began with a record

screening

The first factual programme exchange
in 2013 was the largest ever with 557
programmes offered. This suggests
that exchange programmes continue
to be very important for the Nordic
broadcasters. This is despite repeated
expectations that surely the limit must
have been reached.

— Mikael Skog

2012 was not quite up to record levels and 2013 may well
not be so either, but the figures show at least a constant,
stable level. In terms of programmes offered in 2012, a
total of 1126 programmes were offered for exchange
at the three factual programme screenings (which also
include cultural and documentary programmes). This
is only slightly less than in 2011, which still holds the
record in terms of the number of programmes offered.
These programmes generated a total of 2082
exchanged titles with many of the programmes being
broadcast by two or more broadcasters.Thatis also only
about twenty programmes down on the year before.
The trend, however, is slightly lower compared to the
record year of 2010 - but whether the trend will continue
remains to be seen.

The Bondergven phenomenon reaches Finland
DR's Bondergven remains one of the most popular
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titles at the factual programme screening. In Finland
Bondergven even got its own dedicated fan club.
Nicolina Zilliacus-Korsstréom, head of programmes at
the Swedish language channel Yle Fem, says that when
the Finnish-language journal Kotivinkki listed the 101
mostimportant phenomenain 2012, Bondergven made
the list -the only TV program to do so!

The series featuring Danish farmer Frank at
Kastaniegaarden, Djursland still attracts large
audiences in Sweden, sometimes almost one million
strong. As he made ketchup from tomatoes, built
greenhouses and dried hay on his farm he was followed
by hundreds of thousands of Swedes on SVT1 in prime
time, with up to 915,000 viewers and a share of 25%,
sometimes almost 40%. Bondergven is very popular in
the Nordics; all four countries show the programme.

Overall, food programmes remain very popular in
the exchanges and the Price brothers in Spise med
Price (DR) is also gaining a profile in Finland, Zilliacus-
Korsstrom says. AnneMad (DR), Niklas Mat (SVT)
and Nya Landgang (SVT) are also shown in almost all
countries. Even slightly alternative cookery series such
as Landet Brunsas (SVT), Fedt, Fup og Flaeskesteg (DR)
and Restaurant bag tremmer (DR) are picked by almost
all the broadcasters.

Programmes relating to the family in various forms
also prove successful in the Nordic countries. This
year's screenings included (among others) Hjeelp, vi
skal fgde (DR), Barn til varje Pris (SVT), Jordmgdrene
(NRK) and Sadan er foraeldre (DR) all of which have been
requisitioned by at least three broadcasters. Gardening

KONGERIGETS KAGER (DR)
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programmes like Tradgardsfredag (SVT), Camillas
krydderurter Fra Muld till Guld (DR) and Grgnn Glede
(NRK) continue to work well as exchanges and are being
transmitted by several broadcasters.

Long-running Norwegian series

Another long-running series which remains very popular
is NRK's documentary series Der ingen skulle tru at
nokon kunne bu, still generating an audience of over
half a million on SVT1 and a share of 33.5%. The series
has been produced for 10 seasons with a total of 60
programmes about people who have chosen to live in
remote places in Norway. In the past, there were many
people who lived in secluded places in Norway, but
today very few live in trackless wildernesses or on a
mountain ledge on the Geiranger fjord. The people who
have chosen to do so say that they get more out of life
thanif they were to live in a busy city, and they all have
interesting stories to tell, as the Swedish and Nordic
viewing figures demonstrate.

The Finnish travel programme Sidenvagen pa 30
dagar continued to be popular in Norway, Iceland and
Sweden, while its predecessor Ryssland pa 30 dagar
attracted successes in the same countries. Sidenvagen
was shown for example on SVT1 in early June to
410,000 viewers (a share of 25.2%). The travel series
with the Finnish actor Ville Haapasalo will continue with
Ishavet pa 30 dagar, a co-production between Yle and
SVT/NRK.

Icelandic screening programmes are particularly
remarkable for their personal portraits in Ismanniskor,

ANDRI A FLANDRI (RUV)

In the education field 109 programmes were offered
for exchange among the Nordic broadcasters; the
most exchanged programmes focused on language:
Vérldens sprak from UR, history: Norske rgtter from
NRK, community: Europa under pres presented by DR,
and culture: Nationalklenod by Yle. 90 programmes
were generated in all.

The children’s group offered 103 children'’s
programmes last year. The most popular series proved
to be SVT Fixarummet och Ponnyakuten, NRK's Klart eg
kan and Yle Fem's Ordladan. A total of 147 programmes
were generated by children exchanges.

The number of exchanged archival clips is also
continuing to rise and amounted to more than 160 items
in2012.

HJALP VISKAL F@DE (DR)

but also for Andraland, in which Andri Freyr Vidarsson
goes around Reykjavik meeting interesting Icelanders.
The programme is broadcastin Sweden and Finland.

Niche channels making their mark

Jesper Petersson, responsible for factual programme
exchange at SVT, also notices that slightly narrower
programme from niche channels are becoming more
visible among the exchanges. He mentions programmes
such as Arkitektens Hjem (DR K) and Sexministeriet

(DR HD). Programmes from NRK 3 have also found

their way into the exchanges, and in 2012 LoveSikh

was exchanged by (NRK) to SVT and Yle Fem.In 2013
DR will be adding to its portfolio of channels when DR3
premieres; it remains to be seen whether this will lead to
cooperation with NRK 3 on the exchange programmes.

Petersson also highlights SVT as the only
broadcaster offering ongoing programmes, i.e.
Korrespondenterna and Kobra, programmes proving
very popular in Denmark. The exchange of ongoing
programmes, are sometimes a bit overlooked, says
Petersson.

In terms of volume, NRK currently offers the most
titles as they leave no stone unturned in finding the
programmes available for exchange. Meanwhile, there
isamove into genres not traditionally regarded as
factual pogrammes, but as factual make up the largest
screening, itis still natural for programmes to land there.
By no means only NRK but also the other broadcasters
have broadened the definition of factual programmes in
the screening context.

For Swedish Yle the exchanges are very important,
particularly for Yle Fem's role as the world’'s most Nordic
TV channel.

"Because the materials we receive through the
exchange are often of truly high quality, we can
strengthen our profile and bring our audience closer
to the Nordic community to which we all belong. Frank
from Kastanjegarden would otherwise hardly have so
many Finnish friends. With a slightly lower threshold the
screenings also give our programmes a chance to make
it onto the other Nordic channels. Nordic collaboration
of the best kind!" says Nicolina Zilliacus-Korsstréom,
head of programmes at Swedish Yle channel Yle Fem.

Swedish Yle has exchanged Magnus och Petski and
the Strémso series, both of which are shown by SVT and
NRK.

Stand-alone programmes
Stand-alone programmes in 2012 naturally included
several current affairs programmes related to Utgya
that were exchanged diligently. Three Brennpunkt
programmes, Fedrene, Tilbake and Forsvararen were
accepted by all countries. These programmes with their
strong topical stamp are welcomed by all screeners
and naturally attract sizeable audiences when they are
broadcast.

Another Norwegian single programme that was
picked by all countries was a two-part documentary
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about the Norwegian Crown Princess Mette Marit (NRK),
which followed her for one and half years and tells her
story.

Other single programme that proved popular
during 2012 included the SVT documentary Adresslapp
okand about Finnish war children fleeing from the war
in Finland who were taken in by Sweden during World
War Il. Many of the children found good homes but
some of the children were subjected to severe abuse
and violence in their new Swedish homes. Now the war
children are over 70 years old and some of them still
bear the shame and fear. The documentary addresses
the issue of who was responsible for their relocation to
Sweden and how the children, now adults, might obtain
redress 60 years after the event. The documentary had
220,000 viewerson Yle.

Another single documentary that stands outin
this year's screenings is Per Wennicks documentary
Hundkirkegarden (DR) about a cemetery for pets: a
poignant story about love, faith, sorrow, neglect and
loneliness. This was also shown by all four countries.

Technically, a small-scale exchange of programmes
in HD quality has also been possible in 2012 thanks to an
interim solution: during 2013, Nordif3 will be completely
in place, making it easier and faster to exchange HD
programmes. The impact on the number of programmes
remains to be seen.
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MAGNUS OCH PETSKI (SV YLE)

ARKITEKTENS HJEM (DR)
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Total resultat
Total result
2012

N@GLETAL 2012/ STATISTICS 2012

Programmes (hours) generated by

Co-productions

Programme exchange

1.077 programmes (539 hours)
2.752 programmes (1.376 hours*)

INTOTAL

3.829 PROGRAMMES (1.915 HOURS**)

*Number of generated programme hoursis based onthe average programme length (30 minutes) for exchange programmes in the three factual

programme screenings in 2011, and on the average programme length (15 minutes) for exchange programmes in the children programme

screeningin 2011.

TOTAL PROGRAMMES

Co-productions
Programmes

Programme
exchange

amproduktioner
Co-productions
2012

SAMPRODUKTION N@GLETAL/KEY FIGURES CO-PRODUCTIONS

Pitched programme ideas

Programme episodes generated by co-production
Programme hours generated by co-production
Completed co-production projects

On-going co-production projects (at the end of the year)

Number of co-productions that were granted support from the NV Fund

133 ideas

1.077 programmes
539 hours

45 completed projects
142 ongoing projects
87 supported projects

SAMPRODUKTION N@GLETAL / KEY FIGURES CO-PRODUCTIONS

PITCHED PROGRAMME PROGRAMME EPISODES COMPLETED ON GOING
IDEAS GENERATED BY CO- CO-PRODUCTION PROJECTS CO-PRODUCTIONS
PRODUCTIONS (HOURS)
Children 28 381(94) 12 31
Drama 20 296 (283) 12 19
Education 25 226 (91) 8 30
Factual 23 68 (44) 5 25
Kultur 25 26 (14) 2 32
Investigative journalism 12 20(14) 4 5
IN TOTAL 133 1.077 EPISODES (539 HOURS) 63 PROJECTS 142

PROGRAMME HOURS GENERATED BY CO-PRODUCTION

Children
Drama
Education
Factual
Culture

Investigative journalism

CO-PRODUCTION PROGRAMME EPISODES

Children
Drama
Education
Factual
Culture

Investigative journalism



Kultur

Cultural
2012

Fakta

Factual
2012

Drama
Fiction
2012

Born
Children
2012

CHILDREN'S PROGRAMMES OVERVIEW

DRAMA OVERSIGT 2012

FAKTA OVERSIGT 2012

KULTUR OVERSIGT 2012

Active co-production projects 31 Active co-production projects 19 Active co-production projects 25 Active co-production projects &2
New programme proposals 28 New programme proposals 20 New programme proposals 23 New programme proposals 25
Projects supported by the NV Fund 13 Projects supported by the NV Fund 17 Projects supported by the NV Fund 13 Projects supported by the NV Fund 17
Programme hours generated by co-productions 94 Programme hours generated by co-productions 283 Programme hours generated by co-productions 44 Programme hours generated by co-productions 14
Episodes generated by co-productions 381 Episodes generated by co-productions 296 Episodes generated by co-productions 68 Episodes generated by co-productions 26
Episodes generated by program exchange 103 Completed co-productions 12 Episodes generated by program exchange 1226 Completed co-productions 2
Completed co-productions 12 Completed co-productions 5
DEVELOPMENT SUPPORT DEVELOPMENT SUPPORT
DEVELOPMENT SUPPORT Trapped (RUV) DEVELOPMENT SUPPORT Politisk konst (SvYle)
Skjult kamera (DR) Idag om 100 ar (SVT) Bjarne TV (NRK)
Syykt pen (NRK) PRODUCTION SUPPORT Kraftxarm (NRK) Deckarna pa slottet (SVT)
Milja (SvYle) Forbrydelsen Il (DR) For et veer (NRK) Da Kork kom til bygda (NRK)
Tre60 (SVT) Borgen 3 (DR) Overlevaren (SVT)* The perfect public space (DR)
MiniMello (SVT) Hjem - NRK (DR) Design dit eftermaele (DR)*
Gaster med gester (SVT) Himmeldronningen - enradiodrama (DR) Brevet hem (SVT)* PRODUCTION SUPPORT
Fyren (SvYle) Culture in the danger zone - SVT (DR)
PRODUCTION SUPPORT Hjem (NRK) *Segrare i den faktaformat-tavling faktabestéallarna utlyste i Det Nordiske Juleshow 2012 (DR)
Julestjerner web (DR) Himmeldronningen —enradiodrama (NRK) host (okt 2012) The clip (SVT)
Julestjerner (DR) Molanders (SVT) Penthouse north (SVT)
Dauinger (NRK) Lykke (DR) PRODUCTION SUPPORT Hitlatens historie / Moderne klassikere (DR)
Labyrinten NRK (NRK) En pilgrims ded (DR) Aheartthat never dies (DR) Kan kunst males (DR)
Limbo 3 (DR) Hjem (NRK) Ishavet pa 30 dagar (YLE) Outstanding houses of the North (DR)
Rejsebogen (DR) En Pilgrims D6d (SVT) Bor de gifte seg? (NRK) Hitlatens historia 2012 (sasong 3) (SVT)
Ada badar - 8 sma historier / Mysteriebyran (SvYle) Fyren (SvYle) Nordlandsbanen (NRK) Karl Ove Knausgard (arbetsnamn) (SVT)
Tjuvarnas Jul (SVT) Stalkkeri (Stalkaren) (YLE) Keerlighedens laboratorium (DR) Culture in the danger zone (Kultur i farozonen) (SVT)
U-Land 2011 (DR) The orangutang woman (DR) Kénd som barn och sen (SVT)
U-Land 2012 (DR) COMPLETED CO-PRODUCTIONS Mattet ar ragat - Europa (SVYLE) The man behind the throne (SVT)
Julestjerner (DR) Borgen1+2 Fonkol! (SVT)
Forbrydelsen 3 COMPLETED CO-PRODUCTIONS
COMPLETED CO-PRODUCTIONS Dar vi en gang gatt Tycho Brahe COMPLETED CO-PRODUCTIONS
8 smaé historier 2012 - Bo flytter hjemmefra Inget ljusitunneln (Hundéagaren) Teenage Boss - formatsamarbejde NRK, DR og YLE Nordisk design i hjemmet
Ada Bader/ 8 sma historier 2011 - paphoved Erobreren Om tavlor kunde tala Den sjungande blaa tonen
Limbo - DR familiedramatik 2011 The season of the witch Aventyret Vasa
Limbo - web 30 graderifebruari The Midnight Sun Train MEETINGS IN 2012
Limbo 2 Hinsehéaxan Helsingfors, 16.-17.4
Ada badar -8 sma historier 2011 Torka Aldrig Tarar utan Handskar ( fd. Av Karlek Besatta) MEETINGS IN 2012 Malmo, 23.-24.4
Labyrinten formatutveckling Akta manniskor (Real Humans) Helsingfors, 17-18.4
Pax jordiska aventyr Morbrors lardomar (Enon opetukset) Malmé, 23.- 24.10
Sam tar 6ver Stalkaren (Stalkkeri)
Tjuvarnas Jul
Mytologerna CHAIR: HANS ROSSINE (NRK)

Nara natur - Skrutt flyttar in

CHAIR: STYRINGSGRUPPE / STEERING GROUP
Meetingsin 2012

Helsingfors 22.-23.3

Arhus 10.-12.10

Meetingsin 2012
Kgbenhavn, 12.-13.4
Helsingfors, 24.-25.9



Undervisning Undersoagende Programudveksling
Education Investigative Program exchange
2012 2012 2012

UNDERVISNING OVERSIGT 2012

UNDERS@GENDE JOURNALISTIK OVERSIGT 2012

PROGRAMUDVEKSLING NOGLETAL / KEY FIGURES PROGRAM EXCHANGE

Active co-production projects 30 Active co-production projects 5 Offered pgms 1.693
New programme proposals 25 New programme proposals 12 Offered hours 821
Projects supported by the NV Fund 17 Projects supported by the NV Fund 5 Exchanged pgms 2.752
Programme hours generated by co-productions 91 Programme hours generated by co-productions 14 Exchanged hours 1.339
Episodes generated by co-productions 226 Episodes generated by co-productions 20
Episodes generated by program exchange 109 Completed co-productions 4 PROGRAMMES OFFERED FOR EXCHANGE
Completed co-productions 8 Factual programmes 1226

DEVELOPMENT SUPPORT Educational programmes 109
DEVELOPMENT SUPPORT Doping in skiing (SVT) Children programmes 103
Bgarns udvikling - Bgrne-experimentet (DR) Enhovedstads hemmeligheter (NRK) Other 255
Nar olde flytter ind (DR) Total 1693
Krom och nappflaskor (YLE) PRODUCTION SUPPORT
Kvalitet - om mode och héllbar utveckling (UR) Fair fiskerii Somaliland (DR)

Kineserne kommer (DR) PROGRAMS EXCHANGED, GENERATED / PROGRAMMES PER GENRE
PRODUCTION SUPPORT En folelse av sikkerhet (NRK) Factual programmes 2082
Bilderna som férandrade vetenskapen (UR) Educational programmes 90
Vérldsreligioner (UR) COMPLETED CO-PRODUCTIONS Children programmes 147
Dyslexi (UR) 22.juli - minutt for minutt Other (factual programmes between screenings, archive, science...) 433
Arkelogene (NRK) Hvem drepte Siri og Joachim/ Tragedien i Mazar - e - Sharif Total 2012 2752
Karikaturtegningens historie (DR) Operasjon Sjgbris
Why Poverty (DR) Kommungranskarna (Kommunakuten)
Kierkegaard (DR)
Enbog en forfatter (DR) CHAIR: VIBEKE HAUG (NRK)
Programmen som foéréandrade tv (UR) Meetingsin 2012

COMPLETED CO-PRODUCTIONS

Historiske haverinorden

Why Poverty - banebrydende global cross media
Arabiska — Fran Pajala till Beirut

En bok-en forfattare

Ett djur halsar pa

Kapten Balans och tidsmaskinen

Kina om Kina (Kina in pa livet)

Helsingfors, 17.4
Goteborg, 30.10

PROGRAMS EXCHANGED, GENERATED

L&tarna som férandrade musiken Factual
Nordens sprak (utvecklingsprojekt) programmes
CHAIR: ELIN ANDERSSON (UR)
Meetings in 2012 Educational
Stockholm, 28.-29.3 programmes
Oslo, 26.-27.9
Children
programmes

Other
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EN TAVLAS HEMLIGHET (SVT)

Vi har jo alle
behov for
nye formater

Der er nu gaet fire ar siden det
nordiske fakatasamarbejde blev
omlagt til at veere orienteret mod
NV-bolagenes kanalbehov, blandt
andet gennem pitch og udvikling af
feelles formatidéer. Det er derfor tid
til at gore status pa, hvilke erfaringer
de nordiske faktabestillere har draget
af dette samarbejde, efter at der nu
ogsa har vaeret afholdt tre nordiske
faktaformat konkurrencer i samme
periode.

Henrik Hartmann

Format-konkurrencen bidrager ogsa internt
Mette Heiberg er faktabestiller i DR, men har tidligere
ogsa veeret nordisk kulturbestiller. Hun fortzeller:

"Vihar jo alle et behov for nye formater, derfor har
det stor betydning, at vi ogsa kan udvikle — og fa nye
formater fra Nordvision. Der er jo ikke sa mange steder
man kan fa public service-formater fra, bortset fra for
eksempel BBC. Derudover er det rigtig godt for vore
interne producenter, at der findes et nordisk forum,
hvor man kan praesentere sine idéer. Det giver en frihed
til at teenke ud af boksen, og det er et godt alternativ
til vore egne udbudsprocesser. Det giver mulighed for
at teenke i mere universelle formater, der kan fungere
i hele Norden. Altsa preaecis som vore kommercielle
konkurrenter ggr, nemlig at teenke i formater med hele
Norden som et marked. Samtidig er det jo rigtig sjovt,
at fors@ge at g@re os mere konkurrencedygtige og
opdyrke vort eget marked for public service formater”.
Hos Svenske YLE ser man, at det nordiske
faktasamarbejde har haft betydning for de interne
processer. Carin Gothelid er mediechef hos svenske
YLE og har ansvaret for alle genrer pa den svensk finske
kanal:

"Hos oss pa Svenska Yle har faktapitchen betytt
mycket inspiration och faktiskt hojt nivan pa vara egna
idéer och program, eftersom vi vet, att vimater oss med
ovriga Norden. Faktaformat konkurrencen viser jo, at
det finns massor med idéer, mycket kreativitet och en
vilja att utveckla nytt. Alla drivs av en passion att gora
public service sa bra som mojligt och ser verkligen
mojligheten att ta hjalp av varann. Det enda mindre
goda, som jag kan se, ar att det ju bara ar en eller ett par
som kan vinna. Det gors valdigt mycket jobb, som sedan
kanske inte gar vidare. Men &r det en tavling, sa ar det,
och da blir det ju sa har”.

|

Baeredygtige formater og mere relevans

Nar Peter Nyrén, som er faktabestiller i SVT, skal
analysere den udvikling, der er sket i det nordiske
faktasamarbejde og specielt erfaringerne med format
konkurrencerne, sasmmenfatter han det saledes:

"Jeg synes indtil videre, at der er kommet nogle
meget fine og spaendende formater, ud af samarbejdet
og der er jo flere pa vej. Alle de nordiske public service-
bolag m@der jo de samme overgribende tendenser pa
markedet, de samme udfordringer, men vilgser dem
jo palidt forskellig vis. Her er det interessante ved
formatudviklingen, at viikke behgver at ga i samme takt.
I modseetning til de mere traditionelle samproduktioner,
hvor vi jo helst skal blive enige samtidig, og have de
samme behov daekket pd samme tidspunkt, sa kan
vijo tillade os veere mere asynkrone med de enkelte
formater og formatsamarbejdet”.

I NRK sammenfatter faktabestiller Anniken Naess
udviklingen saledes:

"Samarbeidet om a utvikle nye public service
formater pa faktaomradet har veert noe av det nyttigste,
som har skjedd i faktagruppen, mener jeg. Vi har absolut
faet sterkere og mer relevante programideer med
nordisk potensial. Der er sket en profesjonaliseringen
av pitchingen, og vi er mer samstemte bestillere i
forhold til oppdrag, vi gir produsentene, bade i forhold
til programutvikling og handtering av pitcher og
programutvikling”.

Det fgrste Nordvisionsstgttede faktaformat
Teenage Boss, udviklet af NRK, har gaet rigtig flot i
Finland og YLE's faktabestiller, Riitta Jalonen, har store
forventninger til det nye format Bgr de gifte sig. Riitta
Jalonen forteeller:

"Vihar i faktaformat konkurrenser fatt battre idéer, som
ar intressantai alla nordiska lander pa stora kanaler for
bred publik, &n annars i vanliga NV-pitchar.”

Faktaudviklingspenge med stor betydning
Faktagruppen var den fgrste programgruppe, som fik
tildelt seerlige udviklingsmidler fra Nordvisionsfonden,
som deles ud pa maderne til de "bedste” programidéer.
En ordning, der nu ogsa er indfgrt i kultur- og
barnegruppen.

Mette Heiberg fra DR siger:

"Udviklingspengene har betydet en ekstra mulighed
for at komme af med gode idéer og maske rent faktisk fa
succes med dem og fa sat idéerne i produktion”.
| Svenske YLE siger Carin Géthelid:

"Hos oss betyder udviklingspengene at der i alla fall
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er ett storre ansvarstagande for idéutvecklingen”.
Og i NRK siger Anniken Neess:

"Udviklingspengene er sveert viktig for a8 motivere
og stimulere for innsats for prosjekter, som kan fungere
i de nordiske landene, og ikke bare for nasjonale behov.
Det motiverer, forplikter og dyktiggjer produsentene
pa et nordisk niva. Dette er viktig sa lenge, det er et mal
for Nordvisjonen, at vi skal ha et programsamarbeid pa
tvers avlandene”.

Nordvisionssamarbete ar inte sjalvklartidet
finsprakiga Yle", forteeller Riitta Jalonen og fortseetter:

"Men NV-stdd har varit vasentigt viktig ocksa
for madnga YLE-baserade projekt, ogjag tror,
att udviklingsstgtten har ansetts motiverande.
Producenterne far direkt feedback och ett snabbt
beslut efter pitchen.”

Hvad er leeren og hvad kan blive bedre?

Stort set alle de nordiske faktabestillere ser gerne

en arlig tilbagevendende faktaformatkonkurrence i
fremtiden. Men alle ser ogsa, at der stadig er mulighed
for forbedring af samarbejdet.

Mette Heiberg fra DR siger:

"Jeg tror, at vi skal bliver bedre til at malrette
vore briefs. Og vi skal nok ogsa blive bedre til at
keede aktiviteterne bedre sammen; - for eksempel
ber vi maske have et udviklingsforlgb knyttet pa
konkurrencen, altsa at en del af preemien er et
konceptudviklingsveaerksted med nordisk deltagelse. Og
sa skal vi nordiske faktabestillere blive endnu bedre til
at seette os sammen med den nationale producent, som
har modtaget udviklingspengene og saette nogle endnu
mere tydelige mal for udviklingsprocessen.”

Riitta Jalonen vil hellere have mere kvalitet og feerre
projekter der stgttes.

Hun forteeller:

"Varje gang har det inte funnits tillrackligt bra
programidéer att ge stod at. Da har vi kanske utdelat
mindre summor at flere projekt, och det ar inte
sa fornuftigt. Det borde vara betydelsefullt att fa
NV-utvecklingsstod.

Peter Nyren foreslar, at man kan dele
udviklingsprocessen op i to dele, og pa den made styrke
formatudviklingen yderligere:

"Jeg tror, det vil vaere et godt signal at sende til
producenterne, at der er findes flere udviklingspenge,
hvis projektet udvikler sig i rigtig retning. Maske ter vi
sa selv springe pa nogle lidt skaevere og overraskende
projekter. Sa taenker jeg 0gsa, at vi skal blive endnu
bedre til nordisk samproduktioner, bedre til at
udnytte feelles research og laere os mere om "modul
samproduktion”, som kan billigggre samproduktioner
eller hgjne kvaliteten. For eksempel er Hitlatens historie
(Moderne klassisker) i kultur-programgruppen et godt
eksempel pa en nordisk samproduktionsserie som
fremstar som en national produktion, men med meget
hgj production value.”

Naeste faktamade og faktapitch er i april

Det naeste nordiske faktam@de og faktapitch finder
stediOslo tirsdag d. 16. og 17. april 2013. Emnet for
faktamade bliver blandt andet programudyvikling, og der
skal uddeles midler til de bedste samproduktionsidéer
pa faktapitchen.




We all have
the need for
new formats

Four years have now passed since the
Nordic factual programme cooperation
was re-oriented towards the NV
broadcasters’ channel needs, partly
through pitches and the development
of shared format ideas. It is therefore
time to take stock of the lessons

the Nordic factual programme
commissioners learned from this
cooperation, as three Nordic factual
programme format competitions have
now been held in the same period.

— Henrik Hartmann

Format competition also contributes internally

Mette Heiberg is the factual programme commissioner
for DR, but has previously also served as the Nordic
cultural commissioner. She says:

"We all need new formats, so itis very important
that we also can develop or obtain new formats from
Nordvision. There are not that many places you can
obtain public service formats apart from the BBC, for
example. In addition, having a Nordic forum where
people can present their ideas is really good for our
domestic producers. It gives them the freedom to
think outside the box, and it is a great alternative to our
own procurement processes. It allows you to thinkin
more universal formats that can operate throughout
the Nordic region. This is of course exactly what our
commercial competitors are doing: thinking in terms of
formats with the Nordic region as a market. At the same

time it's real fun trying to make us more competitive and

cultivate our own market for public service formats .

Swedish YLE notices that the Nordic factual
programme cooperation has had animpact on the
internal processes. Carin Goéthelid is media manager
at Swedish YLE and is responsible for all genres on the
Swedish-Finnish channel:

"At Swedish Yle the factual programme pitches have

provided a lot of inspiration and raised the level of our
own ideas and programmes, because we know that we
measure ourselves by the other Nordic countries. The
factual format competition shows that there are lots
of ideas, a lot of creativity and willingness to innovate,
all driven by a passion to make public service as good
as possible and identify opportunities to seek help
from each other. The only disadvantage is that only
one or two programmes can win. A great deal of work is
putin that may well not proceed any further. Butitis a
competition, so thatis just the way itis. "

Sustainable formats and more relevance

When Peter Nyrén, the factual programme
commissioner for SVT, analyzes the way the Nordic
factual programme cooperation has evolved, and
especially the experience of format competitions, he
concludes as follows: "l think there have been some
very fine, very exciting formats for cooperation so far,
and there are more to come. The Nordic public service
broadcasters are all encountering the same overall
trends in the market, and the same challenges, but
we deal with them in the slightly different ways. The

interesting thing about format developmentis that we
do not have to move at the same pace. In contrast to the
more traditional co-productions, where we often have
to agree at the same time and cover the same needs at
the same time, in this case we can allow ourselves to be
lessin synch as regards individual styles and the format
cooperation”.

At NRK factual programme commissioner Anniken
Neess summarizes development as follows:
"The partnership to develop new public service formats
for the factual programme area has been one of the
most useful the factual programme group has ever
had. We have definitely had stronger and more relevant
programme ideas with Nordic potential. There has
been a professionalisation as regards pitching, and the
commissioning editors see more eye-to-eye as regards
the commissions we give the procuders, both in terms
of the programme development process and the way we
manage pitches and programme development. ”

The first factual format with Nordvision support,
Teenage Boss, developed by NRK, has gone down
very wellin Finland, and YLE's Factual programme
commissioner, Riitta Jalonen, has high hopes for the
new format Bgr de gifte sig. Riitta Jalonen says:

ANNIKEN NAESS

METTE HEIBERG
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"The format competitions have given us better ideas
than we get from the usual pitches. They are ideas which
are of interest to all the major Nordic channels catering
for the wider audience”.

Factual programme funds can have a huge impact
The factual programme group was the first programme
group to receive special development funds from the
Nordvision Fund, which are allocated at the meetings
to the "best” programme ideas. This mechanism has
now also been introduced by the culture and children’s
group.

Mette Heiberg from DR says:

"Development money has meant an extra
opportunity to table good ideas, possibly succeed with
them, and putideas into production.”

At Swedish YLE says Carin Gothelid:

"For us the development funds mean that people feel
more responsible for making sure thatideas actually get
developed”

And at NRK Anniken Neess says:

"Development funds are very important for
motivating and stilulating efforts on projects capable
of working in the Nordic countries and don't just meet

CARIN GOTHELID

HERA OLAFSDOTTIR

national needs. They motivate, commit and empower

producers at a Nordic level. This will remain important
as long as we have Nordic programme cooperation as
our goal”.

"Nordvision Cooperation is not an obvious choice
for Finnish-language Yle", says Riitta Jalonen but
continues:

"NV support has beenimportant for many YLE-based
projects, og | believe that development support has
been a motivating factor. The producers receive
immediate feedback and a quick decision after their
pitch.”

What can be better?

Virtually all the Nordic factual programme
commissioners would like to see an annual recurring
factual programme format competition in the future.
But they also see that the partnership still has room for
improvement.

Mette Heiberg from DR says:

"I believe that we must be better at targeting our
briefs. And we must also be better at linking activities
better; for example, perhaps we should have a
development related to competition, i.e. that part of

"

i

TEENAGE BOSS (NRK)
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the prize is a concept development workshop with
Nordic participation. And we Nordic factual programme
commissioners must be even better at sitting down with
national producers who have received development
money and set even clearer goals for the development
process.”

Riitta Jalonen would rather see more quality and
fewer projects to be funded.

She says:

"On every occasion there have not been enough
good programme ideas to support. We could have
granted small amounts to several projects, but this
is not so sensible. Being awarded NV-development
support should bea really big thing".

Peter Nyrén suggests that you can divide the
development process into two parts, and thus
strengthen format development further:

"l think it would be a good signal to send to
producers that there is more development money
if a projectis going in the right direction. Maybe we
should be bold and jump aboard some offbeat, whacky
projects. l also think that we should be even better at
Nordic co-productions, better at using joint research
and learn more about "/module co-production”, which
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canreduce the costs of co-productions orimprove
their quality. For example the Nordic co-production
Hitldtens historie from the cultural programme group is
a good example of a Nordic coproduction series which
appears to be a national production, but with very high
production values.”

The next factual meeting will be in April

The next Nordic factual programme meeting and factual
programme pitch will take place in Oslo on Tuesday

16 and Wednesday 17 April 2013. The topic sof the
factual programme meeting will include programme
development, and funds will be allocated to the best
coproduction ideas at the factual programme pitch.

-t
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Ett vildmarksaventyr
i Lappland

De nordiska faktabestaéllarna
tillsammans med Nordvision-
sekretariatet utlyste den tredje
formattavlingen varen 2012 for att
hitta nya programidéer. Tre program
uppmarksammades speciellt och SVT:s
Overlevaren vann forstapriset av de

26 bidrag som tavilade.

= Marianna Widmalm

Faktabestéllarna s6kte programférslag med starka
public servicevarden riktade mot en bred malgrupp,
men med ett speciellt fokus pa publik under 40 ar.
Programmet skulle vara underhallande, optimistiskt och
inspirerande, och ha manniskor och deras relationer i
centrum. De 6nskade fa en serie pa 6-10 avsnitt med
programlangd helst pa 60 minuter.

Om programidén

Idén till programmet, som skall utse Sveriges (eller
Nordens) basta 6verlevare, pitchades av Bengt
Strémbro, SVT:s programchef i Umed. Den ursprungliga
idén kom fran Ylva Jonsson Sarri som arbetar pa SVT
Umea som redaktér. Hon sag framfér sig hur man skulle
kunna korsa formmassiga bitar frdn program som
Masterkocken med en dverlevnadstavling sager Bengt
Strémbro.

I Overlevaren skall man lyfta fram kunskap om
den nordiska naturen, miljdn och manniskokroppens
granser. Vi har sett manniskor tavla i sociala
sammanhang i fantastiska miljoer, under svaltliknande
forhallanden i Robinson, men vad kravs for att 6verleva
i var skandinaviska natur? Tittaren kommer att fa veta
hur manrenar vatten, vilka 6rter och fiskar som ar bast
att 4ta och hur lange man klarar att leva pa svaltgransen
nar det dessutom &r kallt och fuktigt, detta medan
man soker efter den basta dverlevaren, helt enkelt den
person som klarar sig bast i naturen.

Nagra utvecklingskriterier kom aven fran de
nordiska faktabestéallarna, de ville gérna se en fardig
tavlingsstruktur, en effektiv produktionslésning som
tar hénsyn till vildmarken, och de ville dessutom att
programmet skall férmedla kunskaper och insikter om
Overlevnad ivildmarken for en bred publik.

Format eller back to back?

Overlevaren &r som sagt helt internutvecklad och jag
fragade Bengt Strombro vilka tankar han har kring de
nordiska produktionsformerna.

Ser han forslaget som ett rent format eller kan man
producera programmet back to back tillsammans med
nagra andra nordiska lander?

"Vilamnar 6ppet for bada varianterna. Vi tanker att
6vriga nordiska ldnder antingen kan géra programmet
hos sig eller att man kommer till Sverige med egna
tavlanden och profiler och spelar in med vart team
pa samma plats i Lappland. Vitanker att flera
nordiska lander har liknande naturmajligheter och att
overlevnadsknepen och tavlingarna, i de fall som de inte
ar universella, gar att applicerai nordisk natur.”

Varfor tror du att ni vann, var ar framgangsnyckeln
bakom forslaget?

"Jag tror man uppfattade idén som tydlig och
spannande men vi har en del utmaningar kring projektet,
bl.a. att prova allamoment mer i detalj” avslutar Bengt
Strémbro.

Férutom forstaprisvinnaren Overlevaren
uppmarksammades aven tva andra programforslag
som de nordiska faktabestallarna prisade med var sitt
utvecklingsstod.

The Nordic factual programme
commissioning editors and the
Nordvision Secretariat announced

the third format contest in the spring
2012 to identify new programme ideas.
Three programmes stood out and SVT's
Overlevaren (The survivor) won the first
prize among the 26 entries.

= Marianna Widmalm

Factual programme commissioning editors called for
proposals for programmes with strong public service
values aimed at a broad audience, but with special focus
on audiences up to 40 years old. The programmes had
to be entertaining, optimistic and inspiring, and centre
on human beings and their relationships. They wanted a
series of 6-10 episodes with a duration of 60 minutes.

The programme idea

The idea for the programme, which will determine the
best survivor in Sweden (or Scandinavia) was pitched by
Bengt Strombro, SVT's head of programmes, Umea. The
original idea came from Ylva Jonsson Sarri, an producer
at SVT Umea. She envisioned crossing elements

from Master chef with a survival contest, says Bengt
Strémbro.

Overlevaren will highlight knowledge of Nordic
nature, the environment and the limits of the human
body. We have seen people competing in various social
contexts in exotic environments, including famine-like
conditions in Robinson, but what is required in order to
survive in our Scandinavian countryside? Viewers will
learn how to purify water, to identify edible herbs and
fish, and how long you can survive on practically nothing
in the cold and damp, while the programme looks for the
best survivor: simply the person who copes best in the
wild.

Some development criteria also came from the
Nordic factual programme commissioners: they wanted
to see a complete contest structure, an efficient
production solution that utilizes the wilderness, and a
programme that would provide knowledge and insights
into survival in the wilderness to a wide audience.

Format or back to back?

Overlevaren was developed internally and | asked Bengt
Strémbro for his ideas on Nordic production methods.
Does he see the proposal as a pure format or can the
programmes be produced back-to-back along with
other Nordic countries?

A wilderness adventure
in Lapland

"We are open to both models. We think that the
other Nordic countries can make the programme in-
house or come to Sweden with their own contestants
and profiles and shoot with our team at the same
locationin Lapland. We think that several Nordic
countries have a similar countryside, and that where
they are not universal, survival tricks and competitions
can be very similar in the Nordic countries.”

Why do you think you won? What is the key to the
success of your proposal?

"l think the panel judged the idea to be well-defined
and exciting, but we do have some challenges, including
testing all the elements in more detail “concludes Bengt
Strémbro.

In addition to Overlevaren, the first prize winner,
two other programmes stood out and were granted
development support by the Nordic factual programme
commissioning editors.

The winners of the factual format contest 2012
1. Overlevaren (SVT) 24.300 EUR
2. Design dit eftermeele (DR) 17.600 EUR
3. Brevethem (SVT) 8.800 EUR




Det nordiska samarbetet

starker oss

iInternationellt

Tre aktuella SVT-produktioner

ar exempel pa framgangsrika
formatsamarbeten i Norden,

tre populara barnprogram som
utvecklades med Nordvisions hjalp
och som alla har provats forst i
ursprungslandet.

— Marianna Widmalm

"Var gemensamma strategi ar att pa ett mycket
pragmatiskt satt 6ka mojligheterna fér nordiska barn att
kunna ha tillgang till s& mycket nordiska barnprogram
som mojligt genom vara samproduktioner. Vi driver

inte aktivt en gemensam barnformatutveckling, jag

tror mer pa att lana format av varandra &@n att driva
formatutveckling gemensamt” séger Safa Safiyari,
kanalchef for SVT:s Barnkanalen, om formatsamarbetet
mellan de nordiska barnkanalerna.

Labyrint - utvecklingsstod blev en nordisk back to
back-produktion
Labyrint utvecklades av SVT med nordvisionstdd och
formatet ar tillgéngligt fér de andra nordiska bolagen
som vill producera programmet. NRK blev intresserade
och de tva bolagen bestamde att det mest I6nsamma
ar att gora en sa kallad back to back samproduktion nar
SVT spelarin sin tredje sasong 2013.

Labyrint &r ett tdvlingsprogram i en fantasivarld
fylld av slajm, labyrintspel och robotar déar uppfinnaren
Daidalos harskar. Han utmanar barn att soka efter

den hemliga teleportern som leder vidare till hans
labyrintvarld, ndgonstans under vattnet. | varje
avsnitt utmanar ettlag om tre barn Daidalos och hans
skapelser, Taurus, Bulten och Mutter. Fér att ta sig till
finalen skall man samla méanga livspuckar och barnen
maste samarbeta for att lyckas. Till programmet

hor aven ett interaktivt Labyrintspel som finns pa
Barnkanalens webb. Efter varje program som sands
pa TV visas en hemlig kod med vilken man kan 6ppna
enny banaispelet. | detta spel kan man skapa sin
egen karaktér, bli jagad av robotar och I6sa kniviga
kugghjulsproblem.

Sanna Ekman, projektledare pa SVT som ocksa
utvecklade programmet fran borjan, berattar om hur
samarbetet gar till mellan SVT och NRK.

"Labyrint ar en stor produktion med en stor och
krévande dekor. Det kostar pengar att bygga, frakta
och ljussatta, och aven att tillverka ny rekvisita fér en ny
sasong. Den ekonomiska vinningen &r att vi kan dela pa
dessa kostnader samt rivningskostnaderna och pa sa
satt fa rad att producera fler episoder.

Vipa SVT jobbar med produktionen som en vanlig
ny sasong ur ett innehallsperspektiv, med nya moment
och férandringar vi villgenomféra, manus for den nya
sasongen, nya uppfinningar och téavlingar m.m. Det
tillverkas ocksa mycket ny rekvisita for den kommande
sasongen. Viinformerar NRK I6pande givetvis.

NRK castar sina egna norska barn och sina egna
Daidalos och Reporter. De koordinerar sina egna resor
till Stockholm, medan SVT ar det producerande bolaget
som planerar inspelningen och bokar resurser.

NRK far vara manus och gor de férandringar de sjalva vill
i dessa. De producerar ju sdsong 1 och vi sdsong 3 sa
det méaste vara lite annat innehall i dem.
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Vistartar med tio svenska episoder, en episod per dag
i studion, efter det kommer NRK hit och producerar

tio episoder. De har med sig egna medverkande, egen
producent, barnansvarig och produktionskoordinator. |
Ovrigt &r det SVT:s team pa plats.

Vihar skrivit ett samproduktionsavtal med NRK dar vi
delar lika de gemensamma kostnaderna for produktion
och utveckling fér den nya sésongen”

Minimello - en kreativ festival

SVT:s Minimello &r Barnkanalens egen Melodifestival,
de tavlande artisterna ar skapade av toarullar av
programmets tittare.

Minimello har fatt utvecklingsstdd fran Nordvision
2012 for att géra en produktionsbibel. Det finns
nadmligen ett stortintresse fér programmetide
andra nordiska landerna. Formen fér samarbetet
ar formatutvaxling, de andra landerna producerar
programmet efter bibeln som Ylva och hennes
medarbetare formulerat.

"Latarna ar kopplade till upphovsman sa nagon
traditionell programutvéxling mellan l&nderna kan inte
bli aktuell”, séger Kristina Colliander, programchef for
Barnkanalen.

NRK:s barnkanal Super har redan producerat
och visat sin férsta sasong under titeln Lillepri 2012 i
hdstas. DR och Svenska Yle &r seridst intresserade och

funderar pa att géra programserien under kommande ar.

Minimellos skapare Ylva Hallen, tillika programledare
och textforfattare, kom pa idén 2009 nar hon var
programledare pa Bolibompa.

"Jag hade redaniflera ar gjort enklare sagor och
liknande med barns inskickade figurer och sé ville jag

gOra nagot som kunde bli annu mer spannande, &nnu
mer fredagsunderhallande och &nnu mer interaktivt.
Jag gillar ocksa att bygga miljder, dockspela och géra
roster saidén lag nara tillhands. Jag bad helt enkelt
barnen att skicka in artister och sa skrev jag enkla

latar till dem. Responsen var direkt stark sa da l16pte

vi hela linan ut och gjorde en melodifestival med fyra
deltavlingar, Andra chansen och Final, precis som stora
melodifestivalen &r uppbyggd"” séger Ylva.

Programmet var det mest uppskattade av
barnkanalens tittare efter Julkalendern under
december 2012.

"Minimellos storhet tror jag &r att vi tar det pa allvar,
forvaltar alla inskick sa gott vi kan och barnen far kdnna
att det &r deras figurer som &r i fokus och att det &r de
som bestdmmer hur det gar (genom att résta)” sdger
Ylva.

Malet ar dessutom att alla artister som skickats
in skall vara med i slutprogrammet och inte bara de
16 toarulleartister som tavlar i Minimello. Forra aret
skickades 6000 artister in och i ar togs det emot 8000.
Det ar Ylva som skriver alla texter till Idtarna som tavlar,
musiken skrevs 2012 av stora meliodifestivaltonséattare
som bl.a. Thomas G:son och Milja Folkesson, och latarna
framfoérdes av kdnda artister som t.ex. Tommy Kérberg,

Anna Maria Espinosa och Simon Norrsveden.

Amigo Grande - fran barnprogram till
familjeunderhallning
Amigo Grande ar NRK:s vidareutvecklade version av
barnprogrammet Amigo, som i sin tur &r ett samnordiskt
format, huvudsakligen utvecklat av DR, och som
producerades i Danmark, Sverige och Norge. SVT:s
projektledare Maria Karlsson Thornqgvist sag en bit av
det nyutvecklade Amigo Grande pa ett Nordvisionsmote
fér barngruppen och bestdmde sig for att pitcha
idén som familjeunderhalining for Barnkanalen pa
fredagskvallarna.

Den svenska versionen av Amigo Grande skiljer
sig pa nagra punkter fran NRK:s, skillnaden beskriver
Maria sa har: "Var programledare Ola Selmén &r lite
tokigare, vi har ett band i studion som spelar jinglar
och musiksatter en del avinslagen live. Vi har lite
knasigare tavlingsmoment och de som forlorar aker
inte genom golvet somiNorge, de hamnar i en bassang.
Den norska AmiGO-cart ar borta fran den svenska
versionen ocksa och ersatt av en annan fysisk tavling
- en familjestafett. Den som &r béast i varje program far
en stor Amigopokal, vi har tagit bort alla priser som
finns med i originalformatet och alla tavlar mest om

aran. Det var helt fantastiskt att fa en sa genomarbetad
formatbibel som vi fick frdn NRK och det underlattade
véldigt mycket.”

PaNRK 1 visas Amigo Grande pa primetime som
stor familjeunderhallning som bade till form och innehall
ar riktad mot en bred malgrupp medan SVT producerar
serien for Barnkanalen men riktad mot hela familjen.
Det nya formatet ar alltsa helt utvecklat av NRK och hela
programmet finns detaljerat beskrivet i en formatbibel
som SVT har fatt av NRK. Om férdelarna med att
arbeta med ett sa vélutarbetat format som Amigo
Grande sager Maria att "det &r sa klart en stor kalla till
inspiration, och nordvisionsamarbetet innebér fér oss
som jobbar med barnproduktion ett stort utbyte av bra
program”.

Kanalchefen Safa Safiyari ser aven andra fordelar
med samarbetetinom Norden: " Det finns naturligtvis
manga ekonomiska fordelar med att samarbeta
inom Norden, vi slipper betala formatavgifter,
formaten ar dessutom redan beprévade, vi kan dela
pa produktionskostnader och spara mycket pengar.
Vérlden ser oss som en marknad, och Norden betraktas
som en central del av vérlden vad géller barnproduktion,
och vart nordiska samarbete hjélper till att starka var
stallning internationellt”




Nordic cooperation
strengthens us
internationally

Three current SVT productions

are examples of successful format
cooperations in the Nordic countries.
Those popular children's programmes
were developed with help from
Nordvision and all were tried out in
their country of origin first.

— Marianna Widmalm

“Our joint approachis to increase opportunitiesin a very
pragmatic way in order to give Nordic children access
to as many Nordic children's programmes as possible
through our co-productions. We are not actively
pushing joint child format development; | believe

more in borrowing formats from each other thanin
pushing format development jointly “says Safa Safiyari,
commissioning editor for SVT Barnkanalen (children's
channel), about format cooperation between the Nordic
children’s channels.

Labyrint: Development support became a Nordic
back to back production

Labyrinth was developed by SVT with Nordvision
support and the formatis available for the other Nordic
broadcasters who want to produce the program. NRK
became interested and the two broadcasters decided
that the most profitable way is to make a ‘back to back’
co-production when SVT is filming the third seasonin
2013.

Labyrintis a contest set in a fantasy world full of
slime, maze games and robots where the inventor
Daedalus rules. He challenges children to search for
the secret teleporter that leads to his labyrinthine
world somewhere under the water. In each episode
Daedalus and his creations, Taurus, Bulten and Mutter
challenge a team of three children. To make it to the
finals the children have to collect a number of life pucks,
and the children must work together to succeed. The
programme also includes an interactive Labyrinth
game on Barnkanalen’'s web site. After each broadcast
asecret code is shown on TV with which viewers can
open a new level of the game. In this game you can
create your own character, get chased by robots and
solve tricky gearwheel puzzles.

Sanna Ekman, executive producer at SVT, who
also developed the programme from the beginning,
describes cooperation between SVT and NRK.
“Labyrintis a big production with a large, demanding set.
It costs money to build, ship and light, and also to make
new props for a new season. The financial benefit is that
we can share these costs and the costs of taking down
the set, and thus afford to produce more episodes.

At SVT we address the production as a regular new
season from a content perspective, with new elements
and changes we want to implement, scripts for the new
season, new inventions and competitions. A lot of new

props are required for the upcoming season. We keep
NRK informed on a regular basis.

NRK cast their own children and their own Daedalus
and Reporter. They coordinate their own trips to
Stockholm, while SVT is the producing company,
planning the shoots and booking resources.

NRK receives our scripts and makes the changes they
want. They are currently producing season 1 and we are
producing season 3, so the content obviously differs.
We start with ten Swedish episodes, one episode per
day in the studio. Then NRK comes here and produces
ten episodes. They have their own cast, their own
producer, child protection officer and production
coordinator. The SVT team s also in place.

We have signed a co-production agreement with

NRK, according to which we share the joint costs

of production and development equally for the new
season.

Minimello - a creative festival

SVT Minimello is Barnkanalens own song contest
the contestants are made out of toilet rolls by the
programme’s viewers.

Minimello received development support from
Nordvision in 2012 to draw up a production bible. There
is greatinterestin the programme in the other Nordic
countries. Cooperation is through format development:
the other countries produce the programme according
to the bible drawn up by Ylva and her colleagues. “"The
songs are linked to their writers, so traditional exchange
of programmes between countries is not on the
cards”, says Kristina Colliander, head of programme at
Barnkanalen.

NRK'’s children’s channel Super produced and
broadcast its first season under the title Lillepri 2012
last fall. DR and Swedish Yle are seriously interested and
considering making the programme series in the near
future

Minimello’s creator, Ylva Hallen, who is also the
presenter and lyricist, came up with the idea in 2009
when she was a presenter on Bolibompa.

"I had already been making simple stories and
so on for several years, using drawings submitted by
children, and | wanted to make something that could be
even more exciting, more entertaining for Fridays and
even more interactive. | also like to build sets, act and
do voices, so the idea was obvious really. | simply asked
kids to send me their artists and then | wrote simple
songs for them. The response was huge and so we went
the whole way and did a song contest with four rounds,
semifinals and a final, just like the real Eurovision Song
Contest " Ylva says.

Barnkanalens viewers rated the programme second
only to the December 2012 Julekalender.

"Minimello’s greatness is that we take it seriously, we
manage all entries as best we can, and the kids get to
feel thatitis their characters that are in focus and that
itis they who decide how the contest will turn out (by
voting),” Ylva says.
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The goalis also to include all the artists submitted in
the final programme, and not just the 16 toilet roll artists
competing in the Minimello finals. Last year, 6,000
artists were entered and this year the number reached
8,000.

Ylva writes all the lyrics for the songs, and the
music in 2012 was written by major Song Contest
composers such as Thomas G:son and Milja Folkesson,
and the songs were performed by famous artists such
as Tommy Koérberg, Anna Maria Espinosa and Simon
Norrsveden.

Amigo Grande - from children’s programme to family
entertainment

Amigo Grande is NRK's further developed version of

the children's program, Amigo, which in turn is a Nordic
format, principally developed by DR and produced

in Denmark, Sweden and Norway. SVT's executive
producer Maria Karlsson Thoérnqvist saw a bit of the
newly developed Amigo Grande at a Nordvision Meeting
children’s group session and decided to pitch the idea of
family entertainment for Barnkanalen on Friday nights.

The Swedish version of Amigo Grande differs on
some points from NRK's. Maria describes the difference
this way: “Our presenter Ola Selmén is a bit crazier, we
have a band in the studio which plays jingles and sets
some of the elements in the programme to music on
the fly. We have slightly whackier competitions and the
losers do not go through the floor the way they do in
Norway: they fall into a pool. The Norwegian AmiGO-cart
is gone from the Swedish version, replaced by a family
relay. The bestin each programme gets a big Amigo
Cup, we have removed all the prizes from the original
format and entrants compete mainly for the honour. It
was absolutely fantastic to be given a thorough format
bible like the one we got from NRK; it made things a
whole lot easier. ”

On NRK 1, Amigo Grande is on primetime as family
entertainment with both form and content aimed at
awide audience, while SVT produces the series for
Barnkanalen, but aimed at the whole family.

The new format was thus completely developed by NRK
and the entire programme is detailed in a format bible
SVT was given by NRK. Of the benefits of working with
such a well-prepared format as Amigo Grande Maria
says”, Itis a great source of inspiration, and for those of
us who work with children’s production the Nordvision
partnership means a considerable output of good
programmes to choose among.”

Commissioning editor Safa Safiyari also sees other
benefits of cooperation in the Nordic region: “There are
of course many economic advantages of cooperating
in the Nordic region: we don't have to pay formats fees;
formats have already been tried and tested; we can
share the production costs and save a lot of money. The
world sees us as a market, and the Nordic countries are
regarded as a world centre when it comes to children'’s
television: Nordic cooperation helps to strengthen our
international position”.

MINIMELLO (SVT)
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Nordiskt
stod oppnar
upp for fin-
landssvensk
animation

Milja &r en animerad historia om en
sexarig flicka som flyttar till ett nytt
radhus dar det inte bor sa manga
andra barn. Projektet fick decentralt
utvecklingsstod varen 2012, vilket
ibland kan vara nog sa viktigt och
oppna upp helt nya dorrar till annan
finansiering, berattar Svenska Yles
genreproducent Petra Holm.

Mikael Skog

Programserien Milja baserar sig pa boken Milja och
grannarna, som ar skriven av Annika Sandelin med
illustrationer av Linda Bondestam, och berattar om
sexaringen Milja som flyttar och blir den enda flickan
i sinradhuslanga. Alla hennes grannar ar stora och
konstiga och talar aldrig med varandra.

Bade Sandelin och Bondestam ar ocksa
inkopplade i projektet, och ar eld och lagor 6ver att
projektet nu planeras bli tv-serie. Idéen till att géra
en animationsserie kom ursprungligen fran Hasse
Lundqvist pa Svenska Yles barnredaktion i Vasa efter
att han gatt en 1,5-arig internationell, USA-baserad
animatorsutbildning. Efter det blev han valdigt sugen pa
att g6ra en adaption pa nagon finlandssvensk barnbok
och gora en animationsserie av det.

"Jag pl6jde igenom manga finlandssvenska
barnbécker och blev slutligen valdigt fascinerad
av Linda Bondestams visuella stil och alskade
aven persongallerieti Annika Sandelins bok. Har
fanns material for en riktigt bra sexarings-historia
och det kdndes ocksa som det fanns nagot valdigt
Helsingforsiskt dver det hela”, séger Lundqvist, men
tillagger att han tror att den verkligheten inte skiljer sig
markant fran en stad och férstad ndgon annanstans i
Europa.

Projektet fick inklusive samproduktionsbidrag drygt
12.000 EUR i understdd fran NV-fonden. Det 6ppnade
aven upp for annan finansiering och sammanlagt har
man nu fatt ca 100.000 EUR att utveckla programserien
med.

Synopsis och manus klara
Med utvecklingspengarna har man ha skrivit synopsis
till 26 avsnitt och dessutom manus till halften av dem.
Manusfoérfattare ar svenska duon Jan Vierth och
Anders Sparring, som tidigare skrivit manus for flera
kédnda svenska barnproduktioner. Dessutom har man
utvecklat den visuella stilen i animationen, férklarar
Jesse Fryckman pa produktionsbolaget Bronson Club,
som utvecklar Milja.

"Viforevisade Milja pa Cartoon Forum och dar

MILJA (SVYLE)

fick den valdigt positiv uppméarksamhet. Det kanske
delvis beror pa att det trots allt finns ganska fa
barnanimationer med en flicka i huvudrollen och

som dessutom har en lite fradck och sprallig hjalteroll.
Dessutom ligger Miljas tolerans gentemot alla sina
mangkulturella grannar i tiden”, sdger Fryckman, och
tillagger att aven manusforfattarna Vierth/Sparring
blivit fascinerade av huvudpersoneni serien.

Petra Holm, genreproducent fér barn i Svenska Yle, ar
aven hon fortjust i Milja.

"Det &r en humoristisk och nagot absurd
vardagsrealism som man inte sa ofta seri
animationsserierna. Fargerna ar klara, illustrationerna
lite retroaktiga och skarpa i konturerna och serien
avspeglar en vardag, med handelser, tankar och
kénslor, som barn kan kdnnaigen sig i. Det &@r helt
enkelt verklighetsnara pa ett satt som utlandska
animationsserier inte alltid ar", séger Holm.

Nordiskt stod valdigt viktigt

Petra Holm bedémer det nordiska stodet som
strategiskt valdigt viktigt for ett finlandssvenskt projekt
som detta.

"Det nordiska stodet har rentav varit avgoérande for
att vi har kunnat ga vidare med projekt. Det att vi kan
saga att projektet ar forankrat hos de nordiska bolagen
och att de ar intresserade i att se det utvecklat, gor att vi
haft mycket battre mojligheter att fa finansering ocksa
fran andra instanser”, sager Holm.

Nu jobbar man med att finna finansieringen for
sjalva produktionen av programserien dar budgeten
planeras bli 1,5 miljoner EUR. Férutom Svenska Yle och
de nordiska intresset har man ocksa ett stort irlandskt
animationsbolag som preliminart &r intresserade av
ga med som huvudpartner i Milja. Ifall irlanningarna
kommer med, skulle de finansiera halvparten av
produktionen.

I tillagg till det jobbas det nu med en rad ansékningar
om produktionsstdd och Milja kommer ocksa att
forevisas pa en rad massor under 2013. Om allt gar som
smort kan man majligen fa ett produktionsbeslut under
varen, gai produktion till sommaren och sedan ha ett
program fardigt att sdndas 2014. Det har bedomer bade
Holm och Fryckman som en fullt méjlig tidsplan.




Nordic support enables
Finland-Swedish

animation

Milja is the animated story of a six-year-
old girl who moves to a new community
where not many other children live.

The project received decentralized
development supportin spring 2012,
which can sometimes be vital, opening
the door to other funding, says Swedish
Yle genre producer Petra Holm.

— Mikael Skog

The Milja series is based on the book Milja och
grannarna by Annika Sandelin and with illustrations by
Linda Bondestam, and tells of six-year-old Milja's house
move, after which she finds herself the only girlin her
townhouse row. Her neighbours are all big, weird and
never talk to each other.

Sandelin and Bondestam are also involved in the
project, and are excited that a television series is now
scheduled. The idea for an animated series originally
came from Hans Lundqvist from the Swedish Yle
children’s department, Vaasa, after he completed his
one and a half year old international US-based animator
course. On graduation he was very keen to do an
adaptation of a Finland-Swedish children’s book and
make an animation series of it.

“I ploughed through many Finland-Swedish
children’s books and eventually found myself fascinated
by Linda Bondestam's visual style. | loved the characters
in Annika Sandelin's book. Here was material for areally
good story about a six year old and it also felt like there
was something very Helsinki-like about it”, Lundqvist
says, though he adds that he does not believe that the

life differs significantly from one city and suburb to
another elsewhere in Europe.

Including co-production grants the project received
over € 12,000 in support from the Nordvision Fund.
This paved the way for other funding and in total
approximately € 100,000 has now been received to
develop the series.

Story and script ready

With the development money synopses for 26 episodes
have been written, and the scripts for half of them.
Writers are the Swedish duo Jan Vierth and Anders
Sparring, who have previously written the scripts for
several famous Swedish children’s productions. The
visual style for the animation has also been developed,
explains Jesse Fryckman from the production company
Bronson Club, which is developing Milja.

"We showed Milja at Cartoon Forum and there was
the very positive response. Perhaps partly because
thereis very little kids' animation with a girl in the leading
role: what is more, a heroic role that is pretty cheeky and
lively. Moreover, Milja's tolerance towards all her diverse
neighboursis also in keeping with our times”, Fryckman
says, adding that the writers were absolutely fascinated
by their six-year-old protagonist.

Petra Holm, genre producer for children in Swedish
Yle, sheis also fond of Milja.

“Itis a piece of humorous, quite absurd everyday
realism not often seenin animated series. The colours
are bright, the illustrations a bit retro and sharp in
outline, and the series reflects everyday life with events,
thoughts and feelings that children recognize. Itis
simply realistic in a way that foreign animation series is
not always”, Holm says.

ar
& \

74

Nordic supportis very important

Petra Holm believes the Nordic supportis strategically

very important for a Finland-Swedish project like this.
"The Nordic support was crucial to enabling us

to proceed with the project. Being able to say that the

project has the support of the Nordic broadcasters and

that they are interested in seeing it developed means

that we had much better access to financing from other

agencies too”, Holm says.

Work is now proceeding on finding funding for the
production of the series with a budget of to be € 1.5
million. In addition to Swedish Yle and Nordic interest, a
major Irish animation company is tentatively interested
in coming in as a principal partner. If the Irish do so they
will finance half the production costs.

In addition, a number of applications for production
support are being drawn up and Milja will also be on
display at a series of trade fairs in 2013. If everything
runs smoothly, production may be green-lighted in the
spring, with Milja going into production in the summer,
with series ready for transmission in 2014. Holm and
Fryckman both say this timetable is fully possible.

Milja is developed by Bronson Club on behalf of
Swedish Yle. As well as by the Nordvision Fund
the projectis also supported by the Finnish Film
Foundation, the Swedish Cultural Foundation, the
Church Media Foundation and AVEK (Centre for
Audiovisual Culture)
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Fanget - Islandsk
drama i ny udvikling

Islandsk tv- drama er inde i en meget
fin udvikling. Islandsk drama har
oplevet en begyndende international
opmaerksomhed og talentmassen
vokser, men der er problemer med
finansieringen. Derfor gav det

ogsa god mening for RUV at sgge
udviklingsstette til den kommende
islandske dramaserie "Trapped"”.

Historieni"Trapped” udspiller sigiden lille kystlandsby
Seydisfjordur pa den nordgstlige kyst af Island. Den
eneste made at komme dertil er enten til sgs eller ved
at kegre pa tveers af fjeld heden. En voldsom vinterstorm
naermer sig og en stor international feerge bliver tvunget
til at leegge for anker i fjorden. Samtidig dukker en
uidentificerbare krop op i fjorden.

Dramaserien taenkes at udspille sig over 10
episoder af en times varighed og er skabt af Baltasar
Kormakur og Sigurjén Kjartansson, og skal produceres
af produktionsselskabet Blueeyes i samarbejde med
RUV. Erna Kettler, dramaansvarlig i RUV forteeller:

"DR og svenske YLE har allerede bekraeftet
deres stegtte til udviklingen og vi har faet midler fra
Nordvisionsfonden. Sa nar nu det er sa vanskeligt at
finansiere tv- dramatik i Island, sa er det jo dejligt, at
vi har mulighed for at skaffe midler via Nordvision.
Samtidig kan disse midler jo ogsa vaere med til at bane
vejen for stgtte fra andre blandt andet den islandske
filmfond".

Finanskrise blev wake up-call

RUV har en malsaetning om, at f& produceret to
dramaserier om aret, og dertil en endnu mere ambitigs
gnskeliste, der raekker fem ar frem. Men finanskrisen har
tvungetisleendingene til at taenke anderledes. Idéerne
er boblet frem trods den gkonomiske smalhals islandsk
public service tv har levet med siden.

"Bankkrisen har vaeret et wakeup call. Alt var lukket
ned. Men vi har indset, at alt handler om idéen, om
manuskriptet og om fantasien. Vima se fremad og ikke
haenge fastifortiden”, siger Erna Kettler.
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Nordisk inspiration
Islandske dramaserier har selvfglgelig sin helt
egen nationale tone, men man henter ogsa
inspiration og erfaring fra de gvrige nordiske landes
dramaproduktioner

"l Island kan vi godt lide de nordiske dramaseriers
made at bruge arketyper pa. Karaktererne er ikke
glamourgse, men har et hverdagsliv, som vi kan
genkende”, forteeller Erna Kettler.
Islandsk drama forsgger ofte ogsa at understrege
forbindelsen mellem mennesker og naturens kreefter,
der ind imellem kan veere ekstreme pa gen.

Stor interesse for Trapped
Islandsk tv har flere projekter i stebeskeen, og de bliver
alle til i et samarbejd med eksterne producenter, da
RUV ikke selv rader over en produktionsafdeling. Nar
et geelder Trapped gar finansieringen efter planen,
forteeller seriens producer Magnus Vidar Sigurdsson
"Vihar allerede tilsagn fra RUV, DR og Svenske YLE.
Vihar ogséa en co-produktionsaftale med Bavaria, og der
er mange interessetilkendegivelser fra andre territorier.
Jeg er fortrgstningsfuld med hensyn til realiseringen af
denne nye islandske dramaserie. Vi haber saledes den
far premiere medio 2015".

Evolving Icelandic

drama

Icelandic television dramais on aroll.
Icelandic drama is enjoying increased
international attention and the talent
poolis growing, but there are problems
with financing. So it made sense for
RUV to apply for development support
for the upcoming Icelandic drama
series Trapped.

Trapped is set in the small coastal village of
Sey0disfjorour on the North East coast of Iceland. The
only way to get there is by sea or by driving across the
mountain heath. A severe winter stormis approaching
and a large international ferry has to anchor in the bay.
At the same time an unidentifiable body appears in the
fjord.

The drama series is conceived as 10 one hour
episodes and is created by Baltasar Kormakur and
Sigurjon Kjartansson. It will be produced by the

production company Blue Eyes in cooperation with RUV.

Erna Kettler, responsible for drama at RUV, says:
"DR and Swedish Yle have already confirmed their

support for development and we have received funding
from the Nordvision Fund. Now that itis so difficult to
finance television dramain Iceland, it's nice that we have
the opportunity to raise funds through Nordvision. At
the same time, these funds also help to pave the way to
support from other institutions, including the Icelandic
Film Fund"”.

Financial crisis was wake-up call

RUV has a target of two drama series a year, and there is
an even more ambitious wish list spanning the next five
years. But the financial crisis forced Icelanders to think
differently. Ideas are bubbling up despite the economic
crisis Icelandic public service television has lived with
since.

"The banking crisis has been a wakeup call.
Everything was shut down. But we have realized that the
idea, the script and the imagination are everything. We
must look forward and not get stuck in the past”, Erna
Kettler says.

Nordic inspiration
Icelandic drama series has its own national tone, but

Trapped
Created by Baltasar Kormakur & Sigurjén Kjartansson

Storyline
Johann Avar Grimsson Egilsson and Sigurjén Kjartansson

Production
Blue Eyes Vision.
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italso seeks inspiration and experience from drama
production in the other Nordic countries

“Inlceland we like the way Nordic drama series use
archetypes. The characters are not glamorous, but
have everyday lives we can recognize”, Erna Kettler
says.

Icelandic drama often tries to stress the connection
between human beings and the forces of nature, which
sometimes can be extreme on the island.

Great interestin The trapped
Icelandic TV has several projects in the pipeline, and
they have all emerged in cooperation with external
producers, as RUV does not have a production
department. The financing for Trapped is going
as planned,, says series producer Magnus Vidar
Sigurdsson

"We already have commitments from RUV, DR and
Swedish YLE. We also have a co-production agreement
with Bavaria, and there are many expressions of
interest from other territories. | am hopeful with regard
to the realization of this new Icelandic drama series. We
hope that it will premiere in mid-2015".




Ny idé giver
sportsstjerner

comeback

Ny programidé kombinerer
idreet og videnskab, og
selvom formatbibelen
endnu ikke er skrevet ser
producenten elementer,
som kan blive til et format.

— Ib Keld Jensen

Nordiske sportsstjerner skal hentes
tilbage i rampelysetigen umiddelbart
efter, at de ellers har sluttet karrieren.
De skal nemlig prave kreefter med en ny
sportsgren og blive sa gode som muligt
med hjeelp fra videnskaben.

Sadan lyder den idé som nordiske
videnskabs tv-folk pa NRKs initiativ
sammen har udviklet og som
Nordvisionsfonden har stgttet.

"Vivil teste deltagerne rent fysisk
og pa videnskabelig vis finde ud af
hvor hurtige, smidige og staerke, de er”,
fortaeller Ida Kvissel fra NRK Tromsg.

Resultaterne pa de enkelte
parametre vil siden blive sendt til
uafhaengige eksperter, som pa baggrund
af de videnskabelige test skal vurdere og
beslutte, hvilken alternativ idraetsgren
sportsstjernen bedst vil kunne bega sig
i. Derefter far idreetsstjernen hjeelp fra de
bedste coaches, traenere og eksperter
til i lgbet af tre maneder at treene for at
se, hvor langt den enkelte kan nd med
malrettet systematisk traening i en ny
sportsgren.

Idraetshelte er nationale

Programmet kan for eksempel seette
spergsmalstegn ved, hvad der kraeves
af en handboldkeeper. Er det seerlige
egenskaber, de har, og hvordan treener
de for at blive endnu bedre,” spgrger Ida
Kvissel.

De nordiske videnskabsredaktioner

har forelgbig fglgende nogle forskellige
sportsfolkitankerne; f.eks. den norske
fodboldspiller Steffen Iversen, i Danmark
forboldspilleren Jon Dahl Tomasson og i
Sverige skilgberen Anja Parson. | Finland
overvejes en populeer ishockeyspiller
som spydspids, men ellers er det tanken
atudvikle seks til otte programmeride
enkelte lande.

Formatbibel pa vej

"Udgangspunktet er, at idraetsheltene
er veeldig nationale, sa de kun er
interessante for seerne i de lande, de
kommer fra. Men vi har mulighed for at
genbruge de fysiske test og de grafiske
udtryk i de enkelte lande”, siger Ida
Kvissel, der tilfgjer:

"Vihar endnu ikke faet udarbejdet

en egentlig formatbibel, men jeg ser
elementer, som kan udvikles til et
koncept”.

Ida Kvissel forventer, at de farste
Comeback-programmer er klar til
udsendelse i foraret 2014, og at NRK
er forst pa banen. Denrelativt lange
udviklingstid skyldes en anden idé med
gennemslagskraft, som NRK har udviklet
og som fejrer sa store triumfer, at
Comeback-projektet skubbes foran.

"Vihar haft veeldig succes med en
programserie, vi har kaldt 'lkke gare
det hjemme.' Den er solgt til adskillige
lande, og da vi har mattet udvikle saeson
3, har vi ikke tilstreekkelige ressourcer.
Vi er ganske enkelt ikke folk nok, men
det betyder ikke at vi ikke tror paidéen.
Tveertimod,” forklarer Ida Kvissel,
der haber pa produktionsstgtte til en
pilotudsendelse i 2014.

Som konceptet er teenkt i dag, forventer
man programmer af 30-40 minutters
varighed.
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New idea gives
sports stars a

comeback

A new concept combines
sport and science, and
although the format Bible
has not been written yet,
the producer has identified
elements that can be turned
into a format.

— Ib Keld Jensen

Nordic sports stars are to be brought
back into the limelight again immediately
after they have given up their careers.
They will try a new sport and become

as good as possible with the help of
science.

Thatis the idea Nordic television science
staff have jointly developed at NRK's
initiative and with Nordvision Fund
support.

"We will test the participants
physically and scientifically find out how
fast, flexible and strong they are,” says
Ida Kvissel, NRK Tromsoe.

The results for the individual
parameters will be sent to independent
experts who will use the scientific tests
to assess which new sport each sports
staris most likely to succeed in. Then the
sports stars will receive help from the
best coaches, trainers and experts to
train for three months to see how far they
can progressin anew sport with targeted
systematic training.

Sports heroes are national
The prograserie may examine what
is required of a handball goalkeeper,
for example. Do they possess special
abilities, and how they be coached to be
even better?” Ida Kvissel asks.

The Nordic science editors have a
number of athletes in mind, including

Norwegian footballer Steffen Iversen,
Danish footballer Jon Dahl Tomasson,
and in Sweden, the skier Anja Parson. In
Finland a popular ice hockey star is being
considered.The planis to develop from
six to eight programmes in each country.

Format bible on the way

"The starting pointis that sports heroes
are national figures, and only of interest
to viewers in the countries they come
from. But we have the ability to reuse the
physical tests and the graphic look-and-
feelinindividual countries”, says Ida
Kvissel, adding:

"We have not had prepared a proper
format bible, but we have the elements
that can be developed into a concept”.

Ida Kvissel expects the first
Comeback programmes to be ready for
broadcast in the spring of 2014, and that
NRK will come first. The relatively long
development time is due to the success
of another idea that NRK has developed:
so much success that the Comeback
project has been postponed.

"We have had tremendous success
with a series of programmes we called
Ikke ggre det hjemme. It has been sold
to several countries, and as we have had
to develop season 3, we do not have
sufficient resources. There are simply
not enough of us, but that does not mean
that we do not believe in the idea. On
the contrary”, explains Ida Kvissel, who
hopes for the production of a pilotin
2014.

As the conceptis conceived today,
expect programmes of 30-40 minutes in
duration

Krom och nappflaskor - krokig
vag fran idé till konkret
programforslag

Ibland kan vagen fran idé till ett fardigt
koncept vara bade krokig och snarig.
Sa ar det till exempel med Yle-projektet
Krom och Nappflaskor, som fick
utvecklingsstod i juni 2012 och som nu
sa smaningom borjar ta konkret form.

— Mikael Skog

Det var vid undervisningsmétet i Stockholm varen
2012 som Yle presenterade projektet ochintresse
vacktes hos UR och DR, som gérna ville vara med
och utveckla konceptet. Efter det foll projektet lite

i gldmska i den dagliga arbetslunken, dér redan
existerande programtablaer ska utfyllas och fardiga
programbestallningar ska realiseras.

Efter lite forandringar pa Yle blev Tuuve Piispa sa
smaningom projektledare for projektet som konkret
borjade utvecklas i borjan av det nya aret. Efter en
workshop med UR och DR under vintern haller man
nu pa med en pilot fér Krom och Nappflaskor. Hon
hoppas att man ska kunna presentera programmet vid
undervisningsmoétet i Helsingfors den har varen.

"Workshopen var valdigt bra fér oss eftersom den
gjorde att programmakarna ater hittade tron pa sitt
projekt, tron pa att det har faktiskt ar en braidé. Ibland
ar det tillrackligt att du far hora att ndgon utomstaende

ocksa tror paidéen for att du igen ska hitta den ratta
gldéden”, sdger Piispa som tror att man kom fram till ett
ratt bra slutresultat under utvecklingsworkshopen.

Om barn -for pappor

Programidéen &r i korthet att gora ett program kring
barn och familj, men specifikt fér pappor. Programmet
ska ta upp barn ur alla perspektiv - hur man tar hand
om dem, misslyckanden och de bekymmer och
gladjedmnen, som de innebar.

Programmet ar tankt fungera som ett slags
vattenhal mitt i vardagen och har ocksa humor
som ett viktigt element. Delvis darfér var en kdnd
finlandsk komedienne ocksa nérvarande vid den forsta
workshopen.

Alla var valdigt motiverade och redo att kavla upp
armarna under workshopen for att komma fram till ett
bra slutresultat, sédger Piispa. Hon tror ocksa att en av
orsakerna att allt fungerade, var att alla kunde forhalla
sig till sjalva grundférutséattningen — det vill séga pappor
och familjerollen, som dnda i stort sett &r den sammai
alla nordiska lander. Det gjorde det Iatt att dverbygga
sma problem som exempel sprakférbistring under
workshopen.

Viktigt vaga experimentera
Initialt tankte sig idémakarna géra programmet i studio,
nagot som man atminstone delvis Gvergett efter

workshopen. Nu leker man istéllet med tanken att ibland
varaistudio, men varva det med ett mer traditionell
programledardrivet program on location. Piispa betonar
dock attinget annu ar fastslaget, ndgot som hon tycker
arbra.

"Da vi en gang fatt chansen att faktiskt utveckla ett
helt nytt programkoncept tycker jag att vi ska dra nytta
av det och vaga leka lite med ideerna. Det vore synd
om vi for tidigt band oss fast vid vad som faktiskt kan
realiseras. Det ar battre att vii stéllet experimenterar
lite vilt och sen ser var vi hamnar. Om det skulle ga
sailla att programkonceptet aker i skréapkorgen, sa
kan visom programmakare i alla fall lara oss av det vi
experimenterat med"”, sager Piispa.

Planen ar nu att alltsa att man &nnu i var
ska ta fram en pilot och demo som kan visas pa
undervisningsgruppens mote i april. Efter det far man
se om Yle gariproduktion med programmet och om UR
och DR kan utnyttja ett helt programformat eller delar av
detiegen produktion.

Krom och nappflaskor: the bumpy
road from concept to concrete
programme proposals

Sometimes the path from idea to
finished concept can be both bumpy
and tricky. Such was the case, with
the Yle project Krom och nappflaskor,
which received development support
in June 2012 and is now gradually
beginning to take shape.

— Mikael Skog

It was at the education group meeting in Stockholmin
spring 2012 that Yle presented the project and interest
was aroused at UR and DR, both of which wanted to
getinvolved in developing the concept. After the
project dropped slightly off the radar with programme
schedules already to be filled and programme
commissions to be completed.

After some changes at Yle Tuuve Piispa eventually
became project manager for the project which went into
development at the beginning of the new year. Aftera
workshop with UR and DR in the winter a pilot for Krom
och nappflaskor is on its way. She hopes to be able to
present the programme at the education meetingin
Helsinki this spring.

"The workshop was very good for us because it
meant that the programme makers found their belief in

the project again: the belief that it is actually a good idea.

Sometimes being told that a third party also believes in
the ideais enough to get you going again and find the
right passion”, Piispa says, believing that they came

up with a pretty good outcome at the development
workshop.

About children - for dads

Theideais to make a programme about children and the
family, but specifically for fathers. The programme will
address children from every perspective: how to take
care of them, the frustrations, troubles and joys they
bring.

The programme will be an oasis in the middle of
everyday life and will use humour as an important
element. Partly because of this a famous Finnish
comedian was also present at the first workshop.

Everyone was highly motivated and ready to roll up
their sleeves during the workshop in order to secure a
good end result, Piispa says. She also believes that one
of the reasons everything worked was that everyone
could relate to the basic premise of fathers and the
family role, which still remains largely the same in all the
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Nordic countries. It made it easy to overcome minor
issues such as language problems during the workshop.

The courage to experiment

The devisors initially intended to make the programme
in the studio, but this was partially abandoned after
the workshop. Now they are playing with the idea of
sometimes being in the studio, but alternating with
amore traditional presenter-driven programme on
location. Piispa emphasizes that nothing has been
decided yet, which she says is a good thing.

"We have the chance to actually develop an entirely
new programme concept for once. | think we should
take advantage of it and dare to play with ideas. It would
be a shame if we tied ourselves as regards what can
be done too soon. Instead it's better to experiment
a bitand see where we end up. Ifitis so bad that the
programme concept gets binned, we as programme
makers will at least have learned from our experiments”,
Piispa says.

The plan now is to develop a pilot and demo in the
spring to be screened at the education group meeting
in April. After that we will see if Yle goes into production
and whether UR and DR can use a whole programme
format or just parts of it in their own production.



Tankbara framtio[s-
scenarier om 50 ar

SVT vill odla

nyfikenheten hos alla

om framtidsforskningen
men samtidigt ér det

en stor utmaning att

gb6ra tv om framtiden.
Programutvecklingsarbetet
med 10 Miljarder har
speciella svarigheter.

— Marianna Widmalm

Programidén pitchades varen

2012 under titelIn Om 100 ar pa
Nordvisions faktamote i Helsingfors

och fick 17.400 euro i utvecklingsstéd.
Utvecklingsarbetet har dragit ut pa tiden
och SVT har bett om att fa férlanga
utvecklingstiden med sex manader.
Vanligtvis ar det sa att om en programidé
far utvecklingsstod av Nordvision skall
man aterpitcha idén efter ca 6 manader
pa faktamote.

Framtidens vardag
Programtiteln ar nu andrad till 10

miljarder och syftar pa att man raknar
med att vi kommer att vara tio miljarder
manniskor pa jorden om femtio ar, alltsa
en tid dad manga av dagens unga kommer
att kunna vara med och se hur det
faktiskt blev.

Projektledare Siri Bergerud
som arbetar med utvecklingen av
programmet (originalidé Christina Hill)
sager att man vill rikta fokus mot hur
bade tekniska och andra férandringar
kommer att paverka hur var vardag
kommer att se ut om femtio ar, att beratta
om ténkbara framtidsscenarier och hur vi
lever vara vanliga livi framtiden.

Nyfikenheten pa framtiden delas
sékerligen av de flesta, men den seridsa
framtidsforskningens resultat ar
daremot inte sa latt tillganglig for andra
an de specialintresserade. SVT vill odla
nyfikenheten, hos alla.

Den stora mangd arkivmaterial
de nordiska bolagen sitter pa lar
ocksa komma till anvéandning nar &ldre
framtidsvisioner tas upp. "Far vi antligen
de flygande bilarna som vi trodde pa
1950-talet? Och hur underbart ar det

inte att titta bakat och se bilderna, dar
mamma och barnen star hemma och
vinkar av pappa som aker till jobbet i sin
flygande bil. Nar det som hénde, inte var
flygande bilar, men att mamma ocksa
akte till arbetet” séger Siri Bergerud.
Ochtillagger att just ett program om
framtiden erbjuder speciella svarigheter
vad géller bilder: "Vijobbar med hur vi
skall ber&tta en historia om framtiden pa
ettintressant vis - det finnsju inga bilder
fran 2060 &n - sa vi forsoker hitta ratt satt
attillustrera vara tankar om l6sningar
och scenarion pa ettintressant satt. "

Att hitta ratt experter

Hur olika delar av vérlden och
forhallandena dem emellan utvecklas
ar ocksa en spannande fraga, och
oOverhuvudtaget kommer det att kravas
inblandning av enrad olika experter
for att ge en samlad bild, eller snarare
bilder, av hur det kommer att kunna se
utiframtiden. "Vijobbar med att hitta
de ratta fragorna, och vem som stéller
de fragornaidag” séager Siri Bergerud
och fortsatter "Det finns ingen sanning!

Det &r jattesvart att hitta ratt kallor - for
vilka &r egentligen experter pa detta
omrade? En vuxen som har jobbat pa
dagis de sista 40 aren och sett barnen
andra sig? Hans Rosling med sin statisk?
CERN med sina experiment? Sedan ar
det riktigt svart att inte bli for teknisk
och svartillganglig, eftersom det ligger
mycket forskning i botten fér hur varlden
serut om 50 ar - men hur skall vi tolka in
denivardagssituationer?”

Till sist finns ocksa det faktum
att sjdlva manniskan egentligen ar
densamma idag som for 5000 ar sedan,
med samma grundlaggande behov och
drivkrafter som da. Hur hanterar vi det?
"Visst har vi otroligt manga tekniska
I6sningar nu som viinte hade for 50 ar
sedan - men andringarnai de sociala
strukturerna, vardagen, ar minst lika
spannande. Sa vi vill se pa hur tekniken
kommer att pragla var vardag, med
huvudfokus pa vardag, inte tekniken i
sig” avslutar Siri Bergerud.

Programidén skall dterpitchas pa
Nordvisions faktadagar for alla nordiska
bestéllare i Oslo 17 april 2013.

Possible future scenarios
50 years from now

SVT wants to make
everyone curious about
future research. But making
television about the future
is also a great challenge.
Programme development on
10 Miljarder has its special
difficulties.

— Marianna Widmalm

The idea was pitched in the spring

2012 under the title Om 100 ar at the
Nordvision factual programme meeting
in Helsinki and received € 17,400 in
development support. Development has
run over the time and SVT has asked

to extend the development time by six
months. Usually programme ideas with
Nordvision development support have
to be repitched about 6 months later ata
factual programme meeting.

Future living
The title has now been changed to 10

Miljarder on the expectation that there
will be ten billion people on earth fifty
years from now: many of today's young
people will still be around then to see
how things actually turned out.
Executive producer Siri Bergerud,
who is developing the programme (from
an original idea by Christina Hill) says that
it will focus on how both technological
and other changes will affect the shape
of our everyday lives fifty years from
now, and talk about possible future
scenarios and every day life in the future.
Curiosity about the future is shared by
most people, but the results of academic
future research are not easily accessible
to the manin the street. SVT want to
encourage this curiosity in everyone.
The large amount of archive
material in the possession of the Nordic
broadcasters can also be used for work
on older visions of the future. "Will we
finally have the flying cars like we thought
inthe 1950s? And how wonderful itis
to look back at the pictures of mummy
and the children at home waving daddy

off to work in his flying car. When what
really happened, was not flying cars,

but mum also going to work”, says Siri
Bergerud. She adds that a programme
about the future obviously poses special
challenges as regards the visuals: "We
are working on how to tell a story about
the future in an interesting way. There
are no pictures from 2060 yet, so we

are trying to find the right approach to
illustrating our thoughts on solutions and
scenariosin aninteresting way. ’

Finding the right experts

How different parts of the world and the
relationships between them develop

is also anintriguing question, and in
general the involvement of a range of
expertsis requiredin order to provide a
comprehensive picture of what things
will be like in the future. "We are working
to find the right questions, and to identify
who is asking the questions today"” says
Siri Bergerud and continues, “There is
no single truth! It's really hard to find the
right sources. Who are the real experts

Musikalsk underholdnings-
serie med reality-greb

Flere af de nordiske public
service tv-stationer har
orkestre. Hvordan kan man
blive endnu bedre til at
udnytte disse ensembler
bade ude i virkeligheden
ogitv. Det var spgrgsmalet
man stillede sig selvi NRKs
Kulturafdeling i Oslo.

— Henrik Hartmann

Redaktionschef Marius Hoel i NRK
forteeller:

"Utgangspunktet var et nske om a
sende orkesteret mer ut til folk, der de
er. Viville reise ut til mindre steder og til
konsertscener, som kanskje ikke er helt
tilrettelagt for & taimot store orkestre
og derfor ikke far oppleve dette sa ofte. |
tillegg hadde vi et gnske om & bruke nye
tv-sjangre for & skape oppmerksomhet
rundt musikk og pa denne maten na frem
til seere, som til daglig ikke ville valgt et
tv-program med orkesterbasert musikk".

Da KORK kom til bygda

Projektet har titlen Da KORK kom til
bygda. Det er taeenkt som en musikalsk
underholdnings-serie med et reality
greb. Konceptet gar ud pa at NRKs
orkester (KORK) skal besgge seks sma
landsbyer, som er kendt for at have et
stort engagement og skjulte talenter.
Pa en uge skal KORK sammen med
landbyens lokale kraefter s& skabe en
spektakulaer forestilling, gerne med fuldt
hus.

"Vignsker a fa til musikalske
haydepunkter, der lokale talenter skal
lgftes opp og frem av et profesjonelt
orkester slik, at de overgar seg selv. Vi
vil bli kjent med bade bygdas lokale
innbyggere og de profesjonelle
musikerne i orkesteret. Seerne vil fa
stgrre kunnskap om, hvordan et stort
orkester fungerer, om musikalske
uttrykk de kanskje ikke kjenner sa
godt og om ulike musikksjangre. Ideen
er altsa a bruke vart orkester pa en

ny og annerledes mate og ved hjelp

av realitysjangeren klare & na nye
seergrupper”, forteeller Marius Hoel.
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Nordisk udviklingsstgtte

For Marius Hoel var det oplagt at
picthe dette forslag i den nye nordiske
kulturgruppe, da flere af de andre
Nordiske partnere har orkestre. Marius
Hoel forteeller:

"Viopplevde en veldig god respons
da vi pitchet ideen for vare nordiske
kolleger. Jeg tror vi fikk utviklingsstatte,
fordi man sa potensiale i et format, som
kunne veere aktuelt for produksjoniflere
av de nordiske landene. | tillegg tror jeg
mange synes, at koblingen mellom reality
og orkestermusikk var spennende”.

NRK har brugt udviklingsstgtten til
workshops og frikgb af medarbejdere til
udvikling, for at spidse konceptet til, et
budget og til at udarbejde en “run-down”
for et typisk program.

"Vihar fatt mulighet til & utvikle ideen
videre mot et format, og det har veert
spennende. I tillegg apner det mulighet
for a finansiere prosjektet, nar vikommer
til produksjon, og det er jo veldig positvt”,
siger Marius Hoel.

in this area? Adults who have worked in
kindergartens for the last 40 years and
seen kids change? Hans Rosling with his
statistics? CERN with its experiments?
It's really hard not to get too technical
andinaccessible, as there is actually a
lot of research into what the world will
look like in 50 years, but how are we to
interpretitinto everyday situations?’

Finally, there is also the fact that man
really is the same today as he was 5,000
years ago, with the same basic needs
and motivations. How do we handle that?
"Sure, we have an incredible number of
technical solutions now that we didn't
have 50 years ago. But the changes to
social structures and everyday life are
just as exciting. So we want to look at
how technology will shape our everyday
lives, but with the main focus on our lives,
not the technology itself”, Siri Bergerud
concludes.

This programme idea will be
repitched at the Nordvision factual
programme day for all Nordic
commissioners in Oslo on 17 April 2013.

Dyrt men unikt

NRKs kulturafdeling har brugt en del tid
pa at se pa, hvordan projektet kan saettes
sammen, saledes at det ikke bliver for
dyrt.

"Udfordringen er, at projektet nok
umiddelbart er for dyrt lagt op for vore
nordiske partnere.

MeniNRK er der stadig stor
entusiasme og tro pa dette projektet.
Visynes, det har noget uniktisig, som
viikke har set andre steder. Vieriden
fantastiske situasjonen, at vi har et
helt orkester her i NRK, og vi kan selv
bestemme, hvordan det skal bruges.
Vitror grepet med realitysjangeren og
lokale entusiaster og talenter vil skille
dette fra andre musikkprogrammer. Vi
jobber na med finansiering og @nsker a
sette prosjektet i produksjon, sa far vi
hape, det blir en suksess for NRK slik, at
flere nordiske land @nsker a lage dette
senere. Skal vilage dette, blir deten
storsatsing, et bredt og inkluderende
kulturprosjekt, som skal fa en sentral
sendetid. Malet er 8 nd mange nye
seere!”.



Musical entertainment
series with the reality

touch

Several of the Nordic public
service broadcasters

have their own orchestras.
How can we exploit these
ensembles better, both in
real life and on TV? That was
the question the NRK Culture
Department asked itself in
Oslo.

— Henrik Hartmann

Chief editor Marius Hoel, NRK, explains:
"Our starting point was a desire to
send the orchestra out to people where
they actually are. We wanted to go out to
the smaller towns and concert venues
which are frequently not fully adapted
to large orchestras and therefore do not
get to experience them very often. In
addition, we wanted to use new television
genres to create greater awareness of
music and reach viewers who would
usually not choose a TV program of
orchestral-based music. "

Da KORK kom til bygda

The projectis titled Da KORK kom til
bygda. Itisintended to be a musical
entertainment series with a reality touch.
The conceptis that NRKs Orchestra
(KORK) will visit six small villages known
to have a high level of commitment and

RUNE HALVORSEN

to possess hidden talents. In a week,
KORK will get together with local forces
to create a spectacular show, preferably
a sell-out.

"We want to get to the musical highlights
where local talent is boosted by
performing with a professional orchestra
so much that they surpass themselves.
We will get to know the local residents
and the professional musicians in the
orchestra. Viewers will see about how
alarge orchestral works, and they'll get
to know musical idioms and genres they
aren't familiar with. The ideais to use
our orchestrain a new, different way and
to use the reality genre to reach new
audiences”, Marius Hoel says.

Nordic development
To Marius Hoel it was obvious to pitch
this proposal to the new Nordvision
cultural group, as several of the other
Nordvision partners have orchestras.
Marius Hoel says:

"We received a very good response
when we pitched the idea to our Nordic
colleagues. | think we were granted
development funding because they
saw potential in a format that could
be producedin several of the Nordic
countries. In addition, | think many
people find that the link between reality
and orchestral music is an exciting one. "

NRK has spent the development
on support for workshops and to buy
staff time for development, to hone

the concept, to draw up a budget, and
to draw up a “run-down” for a typical
program.

"We have been able to develop the idea
inthe direction of a format, which is
pretty exciting and which opens up the
possibility of financing the project when
we get to the production, whichis very
positive”, Marius Hoel says.

Expensive but unique
NRKs culture department has spent
some time looking at how to put the
project together so it does not become
too expensive.

"The challenge is that the project
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elsewhere. We are in the great situation
that we have a full orchestra at NRK, and
we can decide how to use it. We believe
the approach using the reality genre

and local enthusiasts and talents will
distinguish the series from other music
programmes. We are now working on
funding and we want to put the project
into production. We very much hope it
will be such a success for NRK that more
Nordic countries will want to produce
the format. If we do go into production

it willbe a huge commitment, a broad,
inclusive cultural project which should be
given a slotin prime time. The goal will be
toreach lots of new viewers ”

Norsk

maktbas blev
finlandssvensk

Da Svenska Yles granskande
redaktion hérde om den
databas som NRK:s Brenn-
punkt-redaktion skapat
kring de som har makteni
samhillet, beslo6t man prova
sjalv. En delegation drog
ivag till Norge fér att se hur
NRK jobbade med basen

och datajournalistik 6ver-
lag. Tills kommunalvalet,
som hélls hésten 2012, stod
Svenska Yles egen maktbas
over Svenskfinland, som den
svenska delen av Finland
allmant kallas, fardig.

— Mikael Skog

Sa mycket tekniskt samarbete ar det inte
over den fardiga produkten, snarare har
man tagit den fungerande norska idén
och byggt en egen version och maktbas
over Svenskfinland, forklarar Hans
Sundquist, producent fér den gravande
gruppeniSvenska Yle.

"De visade vad de gjortiNorge och
vityckte att det har borde vi ocksa gora
i Svenskfinland for de finlandssvenska
kommunernas del. Dels for vara
besoOkare, men ocksa som ett verktyg for
oss sjalva”, forklarar Sundquist.

Sagt och gjort, webbutvecklaren
Teemo Tebest boérjade tillsammans
med den gréavande gruppen att
skissa pa en egen maktbas enligt
modell fran Norge. Grundidén om de
kommunala beslutsfattarna, deras
foretagskopplingar och vad for
monster man kan urskilja fran det, ar
den samma som i Norge, men man ville
samtidigt komplettera databasen med
data som grundade sig pa egnaidéer.
Som exempel pa detta ndmner Tebest
bland annat basfakta fran de olika
kommunerna. Han forklarar vidare att
detiframtiden ar valdigt enkelt att lagga
till nya falt till databasen. Maktbasen har
ocksa redan nu uppdaterats efter utfallet
i hdstens kommunalval.

Maktbasen har anvants for en rad
olika nyhetsinslag och ocksa fatt en
deluppmarksamhetipressen. Man har
ocksa lekt med datan pa annat satt.
Som exempel pa detta ndmner Tebest
den artikel Svenska Yle gjorde, dar man
skisserade pa en ny kommunindelning

déar Svenskfinland skulle besta av fem
storkommuner och sag pé vad det skulle
innebara for makten i de kommunerna.
"Vihade kanske trott att vara
webbesoOkare skulle anvanda den publika
delen av maktbasen mer &nvad de
gjorde”, sdger Sundquist, men tillagger
samtidigt att folk &nnu inte &r helt vana
med det och att han tror att publikenii
framtiden kommer att hjalpa till allt mer
i detjournalistiska arbetet via den har
typenav tjanster.

Samarbeteigenreni évrigt
Hasse Sundquist ndmner att Svenska
Yle och NRK samarbetat en del kring
datajournalistik ocksa i 6vrigt, framst
for att denrent organisatoriskt ligger i
den gravande gruppenibada bolagen.
Han ser ocksa NRK Brennpunkt som en
féregangare i genren. Aven SVT satsar
stort pa datajournalistik i form av Pejl,
men som rent organisatorisktligger
under nyheterna.

Aven finska Yle héller p& att
ytterligare trappa upp satsningen
péa datajournalistik, forklarar Tebest,
som berattar att han nyligen flyttat
till finska Yle och borjat pa ett nytt
jobb pa en sa kallad PlusDesk. Det &r
en desk pa fem personer bestdende
av en datajournalist, en producent
och tre grafiker som ska férse
nyhets- och aktualitetsredaktionerna
med webbinnehall med fokus
pa datajournalistik. Dessutom
samarbetar PlusDesken ocksa tatt med
nyhetsredaktionens interaktiva program,
Suoralinja.

"Men vad PlusDesken i praktiken
kommer att gora, beror nog mycket
pa vartat vi for den. Vi har inte palagts
nagon avgransad schablon, férklarar
Tebest, ddremot finns det en massa
olika scenarier for vad vi kan gora.
Malet &r i alla fall att skapa mer innehall
pa webbens villkor i tatt samarbete
med redaktionerna. Dessutom ar det
ténkt att arbetet ska vara sa 6ppet som
mojligt, bade da det kommer till data,
arbetsprocesser och kéllkod", séger
Tebest.

Aven den norska maktbasen
haller for tillfallet pa att uppdateras.
Brennpunkt-redaktionen har ocksa
lanserat Spionbyen Oslo, deras senaste
satsning i genren datajournalistik, ocksa
det ett NV-samarbete med Svenska Yle
som fatt stod fran Nordvisionsfonden.

The Norwegian
Maktbasen goes
Finland-Swedish

When Swedish Yle's
investigative team heard
about the database that
NRK's Brennpunkt had
created about those in
power in the community,
the team decided to do
likewise. A delegation
headed to Norway to see
how NRK worked on the
base and on data journalism
in general. By the time the
local elections came round
in autumn 2012, Maktbasen
(power base) for Swedish
Finland, was complete.

— Mikael Skog

There was not that much technical
cooperation on the finished product.
What they did was to take the Norwegian
approach and built their own version of
Maktbasen covering Swedish Finland,
Hans Sundquist, investigative group
producer at Swedish Yle, explains.

“They showed us what they had done
in Norway and we decided to do the
same in Swedish Finland for the Finnish-
Swedish municipalities. Firstly for our
visitors, but also as a tool for us to use”,
Sundquist says.

Web developer Teemo Tebest set
to work with the investigative team to
design their own power base using the
Norwegian model. The basic idea of
the municipal decision-makers, their
business connections and what patterns
can be distinguished from them, is the
same as in Norway, but the team wanted
to supplement the database with data
based on their own ideas. As an example,
Tebest mentions the inclusion of basic
facts about the various municipalities.
He explains that it will be very easy to
add new fields to the database in future.
Maktbasen has also already been
updated with the results of last autumn’s
municipal elections.

The power base has been used
for a variety of news reports, and also
attracted attentionin the press. The
team has also played with the data in
other ways. Tebest gives as an example
an article Swedish Yle did proposing
anew municipality structure in which
where Swedish Finland would consist of
five counties. The team then looked at
what this would mean for the distribution
of power in the municipalities.

“"We thought that our web visitors
might use the public part of the power
base for more than they actually did,”
said Sundquist, adding that people are
not yet completely familiar with itand

that he thinks thatin future the audience
will contribute more to the journalistic
work through these kinds of services.

Cooperationin the genre in general
Hasse Sundquist says that Swedish Yle
and NRK cooperate quite a bit on data
journalism in other ways too, mainly
because the purely organizational
aspectis embedded in the investigative
groups at both broadcasters. He also
regards NRK Brennpunkt as a pioneer in
the genre. SVT isinvesting heavily in data
journalism via Pejl, but organizationally
thatis part of news.

Finnish Yle is to step up investment
in data journalism still further, Tebest
explains. He says he recently moved
to Finnish Yle to starta new job on the
so-called PlusDesk. This is a team of five
people consisting of a data journalist, a
producer and three graphic designers
who will provide news and current affairs
editorial and Web content with the focus
on data journalism. PlusDesk also works
closely with the news department’s
interactive programme, Suoralinja.

"But what PlusDesk will actually do in
practice probably depends a lot on which
way we run it. We don't have a predefined
remit”, Tebest explains, "but there are a
lot of different scenarios for what we can
do". The goalis certainly to create more
content on the web in close cooperation
with the editorial desks. In addition,
ourwork is intended to be as open as
possible with regard to data, processes
and sources”, Tebest says.

The Norwegian power database is
currently being updated. The Brennpunkt
editorial team have also launched
Spionbyen Oslo, their latest effortin data
journalism genre, another Nordvision
cooperation with Swedish Yle that
received support from the Nordvision
Fund.
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Nyetablerat
historienatverk fick
luft under vingarna

Enidé om ett
skandinaviskt program

om SAS blev resultatet av
historieproducenternas
forsta traff, projektet har
redan fatt utvecklingsstod.

— Marianna Widmalm

Programidén kom till pa natverksmotet
under en diskussion om hur man skulle
kunna anvanda de nordiska bolagens

fantastiska arkivmaterial pa ett nytt satt.

Samtidigt med motet pagick SAS-krisen
och det bérjade diskuteras vad det kan
finnasiarkivet om SAS.

Thomas Houkjeer, chef fér DR
Historie, ville valdigt garna forverkliga
idén och sokte utvecklingsstéd hos
Nordvision for att kunna borja arbeta pa
en pitch.

De nordiska landerna skall
samarbeta for att beratta historien om

LBy SVTBILD

SAS, hur bolaget foddesientid da
politikerna i de skandinaviska landerna
trodde starkt pa nordiskt samarbete
och var sdkra pa att ett gemensamt
nordiskt flygbolag skulle bli en viktig
aktor i den europeiska civila luftfarten.
SAS skulle vara mer an ett flygbolag, det
skulle signalera skandinaviska varden
som punktlighet och sékerhet, och dven
spegla den berémda skandinaviska
designen, men vad hande sedan och hur
ser detutidag?

SVT, NRK och DRvillgenom de tre
bolagens arkiv beratta historien om
Skandinavien pa vingar.

Idén ar fddd och samarbetet skall
fortsatta b.la med en workshop dar

man skall komma fram till i vilken form
historien skall berattas och hur idén skall
pitchas till de nordiska bestéllarna.

Vad géller natverksgruppens
samarbete i framtiden, vill man géarna ha
diskussioner och erfarenhetsutbyten av
produktionsmetoder och diskutera hur
man kan anvanda "mocumentary genre” i
arkivbaserade program péa basta sétt.

New history

network
takes off

Anidea for a Scandinavian
programme about SAS
resulted from the first
meeting of the history
programme producers
group; the project

has already received
development support.

— Marianna Widmalm

The programme idea emerged from a
networking meeting during a discussion
on how to use the Nordic broadcasters’
fantastic archive material in new ways.
The meeting took place during the SAS
crisis and this inspired a discussion on
what might be in store for SAS.

Thomas Houkjeer, head of DR History,

was most enthusiastic about the idea
and applied for development support
from Nordvision to start working ona
pitch.

The Nordic countries are going to

o

work together to tell the story of SAS, the
company born at a time when politicians
inthe Scandinavian countries believed
strongly in Nordic co-operation and were
confident that a joint Nordic airline would
become a major player in European

civil aviation. SAS would be more than

an airline: it would signal Scandinavian
values such as punctuality and safety,
and also reflect Scandinavian design. But
what has happened since, and what is the
situation today?

SVT, NRK and DR will tell the story of
Scandinavia airborne by using the three
broadcasters’ archives.

Cooperationis continuing with a
workshop which will determine the
formin which the story is to be told
and how to pitch the idea to the Nordic
commissioners.

Future plans for the networking
group include production method
discussions and exchanges, and
discussions on the best ways to use the
"mocumentary genre” in archive-based
programmes.

Oslos hemligheter
exponerade pa

webben

Redan fran starten fanns

en ambition om att utveckla
ett nytt berattarverktyg

nar NRK startade Den
Undersgkende Nettedesken
februari 2012. Baserat

pa kartor, arkivfilm,
tidningsartiklar och ljud
ville man skapa ett nytt
journalistiskt verktyg.

— Marianna Widmalm

Modernt berattarverktyg
| januari 2013 lanserades sajten
Spionbyen Oslo pa nrk.no, och i
slutprodukten var det tva speciella
intressen hos tva NRK-medarbetare
som fldtades samman. Utvecklaren
Esper Andersens talang for att
kombinera natspecifika projekt med
journalistik, och projektledaren Stale
Hansens stora intresse for spion- och
underrattelseverksamhet som ledde till
att sajten blev till.

Tanken var att sajten skall fungera
oberoende av plattform, vilketisin
tur stéller hoga krav pa de tekniska
I6sningarna, men det gor ocksa att man
nar ut maximalt till anvandarna. Eftersom
en hemsida aldrig blir optimal i en telefon,
som man kanske helst anvander ute pa
stan, &r dven en app under utveckling.

Arbetet med att anvénda natets
outnyttjade mdjligheter och att géra
tyngre material lattillgédngligare har
gett en dvervaldigande respons hos
publiken, redan fran férsta dagen. Man
kan leta fram de historier man &r specifikt
intresserad av. Det finns en spiondel
och enterroristdel, och tidsméssigt
spanner innehallet 6ver de senaste sex
decennierna. Har man en smart-phone
med gps-funktion kan man vandra runt
i Oslo och se efter vad som har hant i
kvarteren man just da promenerar i.

En huvudstads hemligheter
Spionbyen Oslo baseras

innehallsmassigt pa en rad planerade
dramatiska héandelser i Oslo som
avvarjdes i sista sekund och dessutom
holls hemliga for offentligheten under
langre tid. Handelser som berattar om
stadens hemligheter, Oslos spion-och
terrorhistoria som t.ex. libyska agenters
verksamhet, japanska terrorister och
Arne Treholts olika méten med sovjetiska
diplomater.

Sjalva verktyget kan med latthet
fyllas med annat innehall, men NRK valde
att kartldgga Spionbyen Oslo férst. Den
kartbaserade tekniken och andra nya
I6sningar pa sajten gar naturligtvis att
anvanda till manga liknande projekt.

Vibeke Haug, redaktionschef for
Brennpunkt, sdger: "Dette er bare fgrst
skritti & utnytte dette mediets mange
muligheter. Vilar oss inspirere av
internasjonale prosjekter, og har flere pa
gang som blir vare helt egne lgsninger pa
en form for nettdokumentarer.

Dette verktgyet vi har utviklet til
Spionbyen kan lett taes i bruk av andre,
og bade YLE og SVT er finansielt med
a stotte oss i dette arbeidet. Tanken
er at de lett kan overfgre samme type
historikk til bade Helsinki og Stockholm. ”

Det finns redan planer pa
fler liknande projekt, om é@ninte
ndédvandigtvis med samma verktyg, bl.a.
ett om Mellandstern.

"Viplanlegger flere opp i mot
Stortingsvalgeti Norge til hgsten. |
skuffen ligger det et prosjekt om EU

og et om Afghanistan. Og vi har fra fgr
utviklet bl.a. et helt spesielt nettverktgy
for & kartlegge forfalleti den norske
skolen, og et for & vise utviklingen av
Hells Angels virksomhetiNorge.” sager
Vibeke Haug om framtiden.

Spionbyen Oslo fick utvecklingsstéd
fran Nordvision, NRK, Yle och SVT 2012.
Under storre delen av aret pagick arbete
med bade tekniken och innehallet av
sajten som publicerades med stor
publikframgang januari 2013. Redan
den forsta dygnet hade sidan 104.000
sidvisningar och 24.000 unika besdékare.

Oslo’'s secrets
exposed on the

web

Right from the start there
was an ambition to develop
a new narrative tool when
NRK started Undersgkende
Nettdesken (investigative
web journalism) in February
2012. Based on maps,
archive footage, newspaper
articles and audio, the

aim was to create a new
journalistic tool.

— Marianna Widmalm

Modern narrative tool

In January 2013 the Spionbyen Oslo
site was launched on nrk.no. The final
product brought together the particular
interests of two NRK employees: web
developer Esper Andersen'’s talent for
combining network-specific projects
with journalism, and executive producer
Stale Hansen's passion for espionage
and intelligence which resulted in the
site.

The idea was for the site to be
platform independent. This requires
exacting technical solutions, but it also
allows for the maximum number of
users to be reached. Since a website is
never optimal on a mobile phone, which
people will usually be using when they
are out on the town, an app is currently in
development.

Efforts to use the network’s
untapped potential and make heavier
material more accessible resulted in an
overwhelming response from the general
public from day one. You can look up to
the stories you are specifically interested
in. There is an espionage section and
aterrorist section, and the content
spans the past six decades. If you have a
smart-phone with GPS functionality you
can wander around Oslo and see what
happenedin the neighbourhood you
happentobein.

A capital's secrets
Spionbyen Oslo contentis based ona

series of dramatic events in Oslo that
were planned but averted at the last
moment, and also kept secret from the
public for along time. They are events
that tell us about the city's secrets, its
espionage and terrorist history including
Libyan agents, Japanese terrorists and
Arne Treholt's various meetings with
Soviet diplomats.

The tool itself can easily be filled with
different content, but NRK chose to chart
Spionbyen Oslo first. The map-based
technology and other new solutions on
the site are of course easily applicable in
many similar projects.

Vibeke Haug, chief editor of
Brennpunkt, says: “This is just the first
step in exploiting the huge potential
of the medium. We were inspired
by international projects, and have
several projects underway which will
represent our very own solutions for web
documentaries”.

The tool we developed for Spionbyen
can easily be used by others, and both
SVT and YLE are financially involved in
supporting our efforts. The ideais that
they can easily transfer the same type of
history telling to Helsinki or Stockholm. *

There are already plans for similar
projects, though not necessarily with the
same tools, including one on the Middle
East.

"We are planning several more for
the run-up to the general electionin the
autumn, and we have projects on the EU
and Afghanistan up our sleeves. We have
already developed a special tool to track
the decline of the Norwegian school
system and one to track Hell's Angels
activities in Norway", Vibeke Haug says.

Spionbyen Oslo received
development support from Nordvision,
NRK, YLE and SVT in 2012. During
most of the year work continued on the
technology and the content of the site,
which was launched with great success
in January 2013. In the first 24 hours
there were 104,000 page views and
24,000 unique visitors.
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Nordvisionsfonds
tildelinger 2012

NV-fonden understédde under ar 2012 sammanlagt 79 olika
projekt till ett samlat belopp pa ndrmare 75 miljoner DKK /
10,1 miljoner EUR.

Antalet projekt som fick utvecklingsstod var rentav rekordhégt da sammanlagt 27
olika projekt fick utvecklingsstdd, inklusive undervisningsgruppens ansékan om extra
medel for en formattavling. Av dessa 27 projekt fick 16 projekt decentralt stod i fakta-,
kultur- eller barngruppen. Se en lista 6ver samtliga projekt som beviljades stod senare
i arsrapporten.

|
J u n I UTVECKLINGSSTOD JUNI 2012
Skjult kamera
Syykt pen
2012 :
Tre60
Da Kork kom til bygda

' u n e The perfect public space
Idag om 100 ar

Kraftxarm
2 O 1 ! Bgrns udvikling - Berne-experimentet
Nar olde flytter ind

En hovedstads hemmeligheter
Krom och nappflaskor
Trapped

*Tilldelad av barnbestallarna vid barnmétet i Hfors(mar 2012)
**Tilldelad av fakta/kulturbestallarna vid fakta/kultur-pitchen i H:

(DR)
(NRK)
(SV Yle)
(SVT)
(NRK)
(DR)
(SVT)
(NRK)
(DR)
(DR)
(NRK)
(YLE)
(RUV)

PRODUKTIONSSTOD JUNI 2012

Julestjerner web
Keerlighedens Laboratorium
Kineserne kommer

Hitlatens Historie / Moderne Klassikere

Why Poverty

Lykke

En pilgrims ded

OLiLondon 2012

Kan kunst males
JULESTJERNER

The orangutang woman
Outstanding houses of the north
Karikaturtegningens historie
Mattet &r ragat - Europa

Samnordiskt OS-projekti London 2012

Stalkkeri (Stalkaren)

Dauinger

Arkelogene

HJEM (

MAMMON

Labyrinten - NRK

Hitlatens historia 2012 (sésong 3)
En pilgrims déd

Karl Ove Knausgard (arbetsnamn)
Penthouse North

Bilderna som férandrade vetenskapen

Varldsreligioner
Dyslexi

(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(SVYLE)
(YLE)
(YLE)
(NRK)
(NRK)
NRK)
(NRK)
(NRK)
(SVT)
(SVT)
(SVT)
(SVT)
(UR)
(UR)
(UR

N oo oo

Nordvision Fund
grants in 2012

The NV-fond granted 79 different projects a total sum of
nearly 75 million DKK / 10,1 million EUR during 2012.

The amount of projects that recieved development support were even record high
when in total 27 different projects received development support, including the
educational group's application of extra funds for a format competition. 16 of these
27 projects received decentralized support in the factual, cultural or children’s group.

UTVECKLINGSSTOD NOVEMBER 2012

MiniMello (SVT) 4.000 EUR (RU-1215)*
Gaster med gester (SVT) 12.200 EUR (RU-1216)*
Politisk konst (SvYle) 8.8000 EUR (RU-1217)**
Bjarne tv (NRK) 8.800 EUR (RU-1218)**
Deckarna pa slottet (SVT) 8.800 EUR (RU-1219)**
Overlevaren (SVT) 24.300 EUR (RU-1220)**
Design dit eftermaele (DR) 17.600 EUR (RU-1221)**
Brevet hem (SVT 8.800 EUR (RU-1222)**
For et veer (NRK) 13.500 EUR (RU-1223)
Doping in skiing (SVT 20.000 EUR (RU-1224)
Kvalitet - om mode och hallbar utveckling (UR) 11.000 EUR (RU-1225)

*Tilldelad av barnbestéllarna vid barnmétet i Arhus (okt 2012)
**Tilldelad av fakta/kulturbestallarna vid fakta/kultur-pitchen i Malmé (okt 2012)

PRODUKTIONSSTOD NOVEMBER 2012

Rejsebogen DR) 375.000 DKK (12-028)
Forbrydelsen 3 (DR 11.000.000 DKK (11-045)
Borgen 3 (DR) 3.000.000 DKK (12-029)
Hjem (NRK production) (DR) 1.400.000 NOK (12-030)
Culture in the Danger Zone (DR 500.000 SEK (12-031)
Himmeldronningen - en radiodramaserie i 6 afsnit (DR) 400.000 DKK (12-032)
Det Nordiske Juleshow 2012 (DR) 1.000.000 DKK (12-033)
Kierkegaard (DR) 500.000 DKK (12-034)
Enbog en forfatter (DR) 150.000 DKK (12-035)
Aheart that never dies (DR) 200.000 DKK (12-036)
Limbo 3 (DR) 1.000.000 DKK (12-037)
Fair fiskerii Somaliland (DR) 100.000 DKK (12-038)
Ada badar 8 smé historier / Mysteriebyran (SvYle) 10.533 EUR (12-039)
Fyren (SvYle) 50.000 EUR (12-040)
Ishavet pa 30 dagar (YLE) 120.000 EUR (12-041)
Bor de gifte seg? (NRK) 1.600.000 NOK (12-042)
Hjem (NRK) 2.000.000 NOK (12-018)
Nordlandsbanen (NRK) 195.000 NOK (12-043)
Himmeldronningen (NRK) 395.200 NOK (12-044)
Enfglelse av sikkerhet (NRK) 270.000 NOK (12-045)
Molanders ( SVT) 13.500.000 SEK (12-046)
The Clip (SVT 225.000 SEK (12-047)
Culture in the danger zone (Kultur i farozonen) (SVT 500.000 SEK (12-048)
Kand som barn och sen (SVT) 225.000 SEK (12-049)
The man behind the throne (SVT) 225.000 SEK (12-050)
Fonko! (SVT) 400.000 SEK (12-051)
Programmen som féréandrade tv (UR) 300.000 SEK (12-052)

Se alle tildelinger her: http://www.nordvision.org/nordvisionsfonden/tildelinger/
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