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2011 har vaeret et veeldig interessant ar set med
Nordvisions briller. Et ar, hvor vi for fgrste gang
gennemfgrte en nordisk fakta-format konkurrence
efter de gode erfaringer, som er opstaet i
kglvandet pa det tette samarbejde mellem
faktabestillerne.

Et ar, hvor de nordiske bolag géar ud med en
offentlig udbudsrunde for at indhente tilbud pa et
nyt nordisk digitalt distributionssystem, som kan
handtere HD. Et arbejde, der har taget mere end
et &r for at fa synkroniseret forskellige gnsker og
krav til det nye system, men som nu endeligt er
besluttet af alle fem NV-bolag.

2011 var ogsa aret, hvor vi satte gang i en
revitalisering af det nordiske kultursamarbejde.

Vi gennemfgrte den fgrste kulturpitch med ti gode
programforslag, hvoraf de tre fik udviklingsstatte.
Men ogsa aret, hvor en ny nordisk samproduktion
om "Nordisk design” har faet luft under

vingerne. Teenageboss, Nordvisions fgrste falles
finansierede fakta-format og falles nordisk
"bestilte format” havde premiere i november 2011
i Norge og klarer sig valdig flot ogsa i den yngre
malgruppe. P& vej er ogsa minimum to andre
nordiske versioner af Teenageboss i henholdsvis
Danmark og Finland.

I en tid hvor netop store internationale
formatvirksomheder spinder guld pa
formatudvikling og salg, er det interessant at se,
at vi her ogsa har meget til falles, bade nar det
geelder udfordringer og gnsker til sarlige public
service formater.

Begivenheder i Norge og i NRK har pa godt
og ondt ogsa praeget 2011. Fgrst gik Norge og
NRK i "selvsving” med imponerende fem et halvt
ddgns TV fra "Hurtigruten’, som ogsa blev sendt i
forskellige versioner i de andre nordiske lande. Og
senere pa sommeren var vi alle vidne til en af de
frygteligste begivenheder nogensinde i Norges og
Nordens historie, nemlig terroraktionen i Oslo og
skudepisoden pa Utgja.

NRK dazkkede begivenhederne sa sikkert og
sobert, s& det gav genlyd i hele Norden, og mange

nordboere kunne fglge det direkte Livesignal
fra NRK, pa SVT, DR og RUV i de fplgende dggn.
F.eks. sendte DR og SVT henholdsvis 32 timer og
45 timers live signal fra NRK de tre fgrste dggn
efter begivenhederne indtraf, genergst stillet til
radighed af NRK.

Nordisk arkivsamarbejde tog et syv mile
skridt i 2011; man udvikler en ny nordisk
metadata-politik, man har fortaget en
benchmarkundersggelse af arkiverne, og DR
og NRK har faet researchadgang til hinandens
arkiver. Og senest pa NV-mgdet i december 2011
besluttede man at give gensidig permanent
arkivadgang mellem DR, NRK og SVT.

Allersidst skal vi selvfglgelig ogsa navne
nordiske tv-dramatik. Listen over populare
nordiske tv serier bliver lLaengere og lengere
samtidig med. at tv-stationer og store
produktionsselskaber nasten star i kg for at kgbe
originalserien og rettighederne til remakes. Det
er en fantastisk flot udvikling og skyldes ikke
mindst, at det nordiske film- og tv-samarbejde er
sa staerkt forbundet. Heldigvis honoreres skaberne
af disse vaerker ogsa med Emmys, senest den
fuldt fortjente Emmy til Millenium.

God Laesning og tak for et godt Nordvisionsar!
Annika Bigrnstad
mediedirektgr NRK og ordfgrende for Nordvision

(2009-2011)

Henrik Hartmann
generalsekretar Nordvision
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ANNIKA B-IﬂRNSTAD -

HENRIK HARTMANN

2011 has been a very interesting year from
Nordvision’s point of view: a year in which we
first conducted a Nordic factual programme
format competition following the good experience
gained through the close cooperation of the
commissioning editors, factual programmes.

It was a year in which the Nordic broadcasters
invited public tenders for a new Nordic digital
distribution system with HD capability: it took us
more than a year to synchronize different wishes
and requirements for the new system, but now
the decision has finally been made by all five NV
broadcasters.

2011 was also the year when we started the
revitalization of Nordic cultural cooperation. We
carried out the first culture pitch with ten good
programme proposals, three of which received
development support. It was also the year in
which a new Nordic co-production on “Nordic
design” took flight.

Teenage Boss, Nordvision’s first jointly-funded
factual programme format and joint Nordic
“commissioned format,” premiered in November
201 in Norway and is also doing very well

among younger audiences. At least two other
Scandinavian versions of Teenage Boss are on the
way, in Denmark and Finland.

At a time when major international format
broadcasters are spinning gold from format
development and sales, it is interesting to see that
we also have much in common in terms of the
challenges we face and the demand for special
public-service formats.

Events in Norway and at NRK also marked
20m. First NRK Norway went into overdrive
with impressive five-and-a-half-day TV from
“Hurtigruten”, which also aired in various
versions in the other Nordic countries. Then
later in the summer we were all witnesses to one
of the most horrific events in Norwegian and
Scandinavian history, the terror attack in Oslo
and the shootings on Utgja.

NRK covered the events so reliably and soberly

that it resonated throughout the region. Many
were able to follow the direct transmissions

on NRK, SVT, DR and RUV in the days that
followed. DR and SVT broadcast 32 hours and 45
hours of live transmissions respectively in the first
three days after the events occurred, generously
provided by NRK.

Nordic archive cooperation made huge progress
in 2011, developing a new Nordic metadata policy,
carrying out a benchmark study of the archives,
and with DR and NRK giving each other research
access to their archives. The NW meeting in
December 2011 also decided to give mutual
permanent archive access for DR, NRK and SVT.

Finally, of course, we should also mention
Nordic TV drama. The list of popular Nordic TV
series gets longer and longer while television
stations and major generators practically queue
up to buy the original series or the rights to
remakes. It is a fantastic development and is not
least due to strong ties of the Nordic film and TV
co-operation. Fortunately the creators of these
works were also honoured by International Emmy
Awards, most recently with the fully-deserved
Emmy for Millennium.

Happy reading and thanks for a great Nordvision
year!

Annika Bigrnstad
media director, NRK and chairperson of Nordvision
(2009-2011)

Henrik Hartmann
secretary general, Nordvision
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3.654 PROGRAMMER I ALT

1.027 SAMPRODUKTIONSPROGRAMMER

2.627 UDVEKSLINGSPROGRAMMER

144 NYE SAMPRODUKTIONSFORSLAG

152 IGANGVARENDE SAMPRODUKTIONER

63 AFSLUTTEDE SAMPRODUKTIONER

1000 UDVEKSLEDE NYHEDSINDSLAG

74 SAMPRODUKTIONSPROJEKTER FIK STOTTE FRA NORDVISIONSFONDEN
26 UDVIKLINGSPROJEKTER FIK R&U-ST@TTE FRA NORDVISIONSFONDEN

NIKLAS MAT [SVT]

TAXI [NRK]
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IN FIGURES
2011

PROGRAMMES IN TOTAL

LYKKE [DR]

3.654 PROGRAMMES IN TOTAL

1.027 CO-PRODUCTION PROGRAMMES

2.627 EXCHANGED PROGRAMMES

144 NEW CO-PRODUCTION PROPOSALS

152 CO-PRODUCTIONS IN PRODUCTION

63 COMPLETED CO-PRODUCTIONS

1000 NEWS ITEMS EXCHANGED

74 CO-PRODUCTION PROJECTS RECEIVED NORDVISION FUND SUPPORT

26 PROJECTS RECEIVED DEVELOPMENT SUPPORT FROM THE NORDVISION FUND

ARKITEKTENS HJEM [DR]

DUBBELLIV [SVT]
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ANNIE WEGELIUS

|
ANNIE WEGELIUS
— NORDVISIONENS NYA
ORDFORANDE

1 januari 2012 fick Nordvision en ny ordférande for de kommande
tre aren. Hon heter Annie Wegelius och &r SVT:s programdirektar,
med ansvar for SVT:s allméan-tv (allt utom nyheter, sport och
current affairs). Annie Wegelius dvertog ordférandeklubban fran
NRK:s mediedirektér Annika Bigrnstad.

‘ Mikael Horvath

Ett av Anne Wegelius intressen och kunskapsomraden mater bestkaren redan i hennes
arbetsrum pa SVT. Det Luftiga rummet & méblerat med vackra, designade mébler. Pri-
vata mébler, visar det sig efter en fraga.

Under intervjun framgar det att detta ar uttryck for nagra karaktérsdrag: namligen
viljan att géra nagot sa bra som mdjligt, och beslutsamheten att genomfira det -
dven om det innebér att LGsa problem pa nya satt.

Inte helt ovantat visar det sig att hon under en period av sitt Liv drivit en konst
och antikhandel. Men Annie Wegelius har inte enbart en passion for konst och
design. Hon har ocksa ett extremt intresse fér management-litteratur. P& gransen
till nordigt - om man fragar henne sjalv.

Men vi backar bandet lite och tar det fran bérjan.

Karridren borjade pa SVT
Efter studier i statsvetenskap, informationsteknik och filmvetenskap - och efter
en svang pa journalistskolan Poppius - sokte Annie Wegelius jobb.

"Jag sokte jobb pa 60 lokaltidningar men fick bara ett 2-veckorsvikariat pa
Ostersundsposten. Férmodligen bara fér att jag var fodd i Ostersund.”

Men hon tog inte jobbet. TV lockade mer och hon fick ett vikariat pa TV2-
teatern pa SVT, dér hon jobbade som administratér i 9 manader. Hennes TV-bana
borjade alltsa med public service, men det skulle drdja 25 ar inom den kommer-
siella medievarlden, innan hon kom tillbaka till SVT.

1982 bdrjade Annie Wegelius pa produktionsbolagen Mekano, dar hon produ-
cerade reklam- och bestéallningsfilmer. Tre ar senare blev hon rekryterad till TV3,
som var pa gang att starta upp sin verksamhet. Ett ar senare var hon kanalens
programchef och ytterligare ett &r senare ritade TV3 om den svenska tv-kartan da
man fran London bérjade sanda Sveriges farsta reklam-tv.

Efter fem &r pa TV3 ville Annie Wegelius géra nagot annat. Men en klausul i
hennes kontrakt gjorde att hon inte fick arbeta med konkurrerande verksamhet
under ett ar. Istéllet blev hon erbjuden att ta hand om en daglig gameshow till
TV3 och producera den i ett fristaende bolag.

Att producera gameshows var kanske inte vad hon drémde om. Men hon byggde
upp en ny och unik kompetens i Sverige (t ex att spela in 5-6 program om dagen),
och hon startade upp sitt eget produktionsbolag Wegelius Television.

ANNIE WEGELIUS
- NORDVISION’S NEW
CHAIRPERSON

On January 1, 2012 a new chairperson took over at Nordvision for the next
three years. Her name is Annie Wegelius and she is SVT's programme director,
with responsibility for SVT general television [everything except news, sports
and current affairs). Annie Wegelius took over the gavel from NRK's media
director Annika Bigrnstad.

Mikael Horvath

One of Anne Wegelius’s interests is inmediately apparent to any visitor to her of-
fice at SVT. The airy room features beautiful designer furniture. Privately owned,
it turns out.

During the interview, it appears that it is actually the expression for particular
character traits: the desire to do things as well as possible, and the determination
to carry them through - even if it means tackling problems in new ways.

Not surprisingly, it turns out that she was in the art and antiques trade at one
stage of her life. But Annie Wegelius not only has a passion for art and design. She
also has an extreme interest in management literature; almost geekish, she says.

But let’s go back to the beginning ...

Her career began at SVT
After reading political science, information technology and film studies - and after
a spell at the Poppius school of journalism — Annie Wegelius went job hunting.

“T applied for jobs at 60 local newspapers but all I got was a two-week temporary job on
Ostersundsposten, and I probably only got that because I was born in Ostersund.”

But she did not take the job. TV attracted her more and she got a temporary job
with TV2 theatre at SVT, where she worked as an administrator for nine months.
Her television career began in public service, but it would take 25 years in the
commercial media world before she returned to SVT.

In 1982 Annie Wegelius started work at Mekano, the production company,
where she produced commercials and made-to-order movies. Three years later
she was recruited by TV3, which was just starting up. A year later, she was the
channel’s programme director and another year later TV3 changed the Swedish tv
map when they began broadcasting Sweden’s first commercial television channel
from London.

After five years at TV3 Annie Wegelius wanted do something else. But a clause
in her contract stipulated that she could not work with competing business for
a year. Instead, she was invited to take care of a daily game show for TV3 and
produce it at an independent company.

Producing game shows was not what she dreamed of. But she developed unique
new expertise in Sweden (recording 5-6 programmes a day, for example), and she
started her own production company, Wegelius Television.
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Tidig i teknikskiften

Just det har med att vara tidig i teknikskiften, & nagot som
tycks félja Annie Wegelius karriar. Nar hennes produkti-
onsbolag kom igéng var den kommersiella tv-industrin i

sin linda. TV3 fanns, TV4 hade precis bérjat, nagot senare
startade TV2 i Norge och TV2 i Danmark. Det fanns valdigt fa
produktionsbolag av nagon storlek pa marknaden.

"Jag jobbade mycket i Norge och Danmark och kande
mig hemma i det nordiska perspektivet. Vi hade ju bara tva
kunder i Sverige, sa det var avgdrande att kunna jobba pa
nordisk basis.”

Tidigt férstod hon ocksa att det fanns nagot som hette
Tv-format. Formatindustrin var ny och de format som fanns
lag pa nagra fa bolag i England och Holland.

"Sa jag tog kontakt med de bolag som fanns och fick
deras kataloger. Bdrjade sélja deras format och insag att
vi hade ett forsprang. Det fanns ett behov. Tv-kanalerna
behévde ratings, och jag blev bra pa att leverera dem.”

Wegelius Television vaxte snabbt till att bli ett av de
storsta produktionsbolagen i Norden.

Men ska man tala om teknikskiften och Annie Wegelius sa
maste man ocksa namna den stora satsningen pa K-World.

I mitten av 90-talet hade hon salt Wegelius Television och
var redo fér nya utmaningar. 1997 startade hon darfér upp K-
World tillsammans med tv-journalisten Maria Borelius. Tan-
ken var att starta ett utbildningsféretag med Tv och Internet
som plattformar. En sorts féregangare till Kunskapskanalen,
skulle man kunna saga.

Allt detta sammanféll med den stora internet-hypen, och
pengar fran stora investerare fanns i omlopp. ALLt gick, allt
var méjligt och alla ville vara med.

"Jag ar en extremt mojlighetsinriktad person. Det &r kan-
ske mitt starkaste personlighetsdrag. Nar jag fick verka i en
sadan tid och milj6, sa kdrde jag pa. Och med K-World hade
vi en idé som alla gillade. Vi blev appladerade hela vagen.
Det svara med att jobba under den tiden var att avgdra vad vi
inte skulle jobba med.”

Nér bolaget lades ner 2002 hade det férlorat mycket
pengar. Men Annie Wegelius vill inte se det som ett mis-
slyckande.

"Vi gick kanske in 10 ar for tidigt i e-learningbranschen.
Tajmingen var inte ratt, men idén var god. Och de tva forsta
aren var helt fantastiska.”

Tillbaka till public service - 25 ar senare

Efter aren med K-World arbetade Annie Wegelius som kon-
sult, hade olika styrelseuppdrag och startade bland annat
upp det svenska Tv-priset Kristallen.

Hon &r fascinerad av entreprenérskap, foretagsledning och
organisation, samtidigt som hon &r val medveten om sina
svaga sidor.

"Jag gillar tankemodeller, 4-féltare och sadant. Dom hjal-
per till att sortera i myrstacken som finns i mitt huvud. Men
modellerna méste jag ha hjalp med att ta fram.”

Jag ar bra pa att se vad som kommer runt hérnet, men
jag kan ibland ha svart att strukturera och presentera det
pa ett satt sa alla forstar. Jag &r for otalig till att dgna mig
at Excel-ark och blir uttrakad av PowerPoints. Jag gillar
samband - den organiska helheten.

Varen 2007 kom s& Annie Wegelius tillbaka till SVT, nu
som programdirekter. Aren har gatt fort och efter 5 &r ar hon
stolt dver sitt och medarbetarnas arbete. SVT har lyckats
vanda en negativ trend (publikt) och Annie Wegelius lyfter
fram bestallarorganisationen, som jobbat hart med att
omdefiniera, fornya, modernisera och féryngra.

"Ska nagot bli riktigt bra sa krdvs det nagon som hittar pa,

nagon som gor det, nagon som far det att fungera struktu-
rellt, ndgon som agnar sig at dialog och integration.

Jag har inte varit mycket av en teamplayer tidigare i livet.
Men jag har lart mig pa senare ar att det &r hela grejen. Jag
har forstatt det omoderna med en guru och tusen hjélpredor.
Det &r en forlegad arbetsform. Och det ar ineffektivt.”

Nordvisionen och framtiden
Vad vill sa Annie Wegelius fokusera pa inom Nordvisionen?

"Nordvisionen &r mycket viktig. Man maste ha vanner.
Bruset blir bara stérre och det blir fler aktdrer som ar inne
och fajtas om publiken och om réttigheter. Da &r det en
enorm styrka att ha vanner pa det sattet som Nordvisionen
fungerar. Man kan kopa det mesta, men man kan inte kdpa
vanner och lojalitet.”

Hon hoppas att hon kan hjélpa till att satta fokus pa fra-
gor dar Nordvisionen kan samverka mer. Och ndmner sarskilt
programutveckling, formatutveckling och rattighetshan-
tering, som omré&den dér hon kan bidra. Men hon ser ocksa
andra omraden dér de nordiska bolagen kan samarbeta mer.

"Alla public servicefdretagen i Norden sitter idag och
funderar pa vilken roll vi ska ha i framtiden. Och vad det ar

Early in the technology transformation

Being one of the first movers in technology shifts is some-
thing that seems to follow Annie Wegelius’s career. When
her production company got started, the commercial televi-
sion industry was in its infancy. TV3 was there, TV4 had just
started, and a while later TV2 started in Norway and TV2 in
Denmark. There were very few production companies of any
size on the market.

"I worked a lot in Norway and Denmark and felt at home
in the Nordic perspective. We had only two customers in
Sweden, so it was crucial to be able to work on a Nordic
basis.”

Early on she realized that there was something called “TV
format”. The format industry was new and the formats there
were belonged to a few companies in England and Holland.

“So I contacted the format companies that existed and
obtained their catalogues. I began selling their formats and
realized we had a head start. There was a need. TV channels
needed ratings, and I became good at supplying them.”

Wegelius Television quickly grew to become one of the
largest production companies in Scandinavia.

But if one talks of change in technology and Annie
Wegelius, one also needs to mention the large investment in
K-World. In the mid-90s she sold Wegelius Television and
was ready for new challenges. In 1997 she started K-World
with television journalist Maria Borelius. The idea was to
start a training company with TV and Internet as platforms:
a sort of forerunner to SVT’s Kunskapskanalen, you might
say.

All this coincided with the huge internet hype, with plenty
of money from large investors. Everything went, everything
was possible and everybody wanted to be in on it.

“I am an extremely possibility-oriented person. It is
perhaps my strongest personality trait. When I got the
chance to work at such a time and in such an environment, I
grabbed it. And with K-World, we had an idea that everyone
liked. We were applauded all the way. The difficult thing
about working during that time was deciding what not to
work on.”

By the time the company closed down in 2002 it had lost a
lot of money. But Annie Wegelius does not see it as a failure.
“We went into the e-learning industry perhaps 10 years
too early. The timing was not right, but the idea was good.

And the first two years were absolutely fantastic.”

Back to Public Service - 25 years later

After the K-World years Annie Wegelius worked as a
consultant, took on directorships and started Kristallen, the
Swedish Television Award, among other things.

She is fascinated by entrepreneurship, business man-
agement and organization, while she is well aware of her
weaknesses.

“I like thought models, four fields and such. They help
to sort out the anthill that is in my head. But I need help to
develop the models.

I'm good at seeing what is around the corner, but I some-
times find it difficult to structure and present it in a way that
everyone understands. I'm too impatient to devote myself
to Excel spreadsheets, and PowerPoints bore me. I like co-
relations, the organic whole.”

In spring 2007, Annie Wegelius returned to SVT, now
as programme director. The years have passed quickly and
five years on she is proud of its employees and their work.
SVT has successfully reversed a negative viewing trend and
Annie Wegelius highlights the commissioner organization,
which has worked hard to redefine, renew, modernize and
rejuvenate.

“If anything is to be really good it requires an inventor, a
doer, someone who makes it work structurally, and someone
engaged in dialogue and integration.

I was not much of a team player earlier in life. But I have
learned in recent years that it is the be-all and end-all. I
understand that the idea of a guru and a thousand helpers
is outdated. It is an outdated way of working. And it is inef-
fective.”

Nordvision and the future
What is Annie Wegelius going to focus on at Nordvision?

“Nordvision is very important. You have to have friends.
The noise just gets bigger and there are more players on the
field and fighting for the audience and for rights. It is a huge
strength to have friends the Nordvision way. You can buy
most things, but you cannot buy friends or loyalty.”

She hopes she can help to direct focus onto issues where
the Nordvision can interact more. She specifies program
development, format development and rights management
as areas where she can contribute. But she also sees other
areas where the Nordic broadcasters can collaborate more.

"All public service broadcasters in the Nordic countries
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for sjalvklara argument, funktioner och positioner vi ska ha i
en genomdigitaliserad, on demand-varld.

Vi delar idag strategier och berattar om hur vi arbetar pa
vara mdten, men vi kan komma Langre om vi kan hitta ett
sdtt att strukturera det intellektuella kapitalet. Vi har otro-
ligt mycket kunskap i vara bolag. Och jag tror att det gar att
overfora den kunskapen pa ett mer strukturerat satt an vad
vi gor idag. Vara analysavdelningar kan bli battre pa att tala
med varandra, likasa vara utvecklingsavdelningar.

Att utvecklingssamarbetet &r viktigt motiverar Annie
Wegelius med den allt stérre konsolideringen av produkti-
onsbolag som idag sker pa marknaden. Nagot som framfor
allt paverkar rattighetsomradet.

"Nu sitter nastan alla programformat i nagon sorts rat-
tighetskonstruktion, som innebér att det finns en Warner,
Sony eller Murdoch som sitter och bevakar hela ledet. Bade
format och produktion. Och public servicebolagen vill ju ha
lite stdrre frihetskrav.”

Norden som kreativt centrum

Men det finns dven andra omraden dar nordvisionsbolagen
kan agera gemensamt mot "resten av varlden”. Annie Wege-
Lius ser framfér sig ett arbete som kanske inte enbart har att
gora med rattigheter och att kdpa och sélja - utan mer har
att géra med att hoja statusen och varumarket for nordisk
kreativitet. Hon vill att de nordiska bolagen ska fortsatta

att vara attraktiva aktdrer pa den stora marknaden utanfér
norden.

"Norden ar efter England och Holland, ett kreativt
centrum. Sa jag tror att vi har allt att vinna pa att fa ut
var kreativitet och lata den samspela dven utanfér Norden.
Utan att ge avkall pa det som &r viktigt for oss som public
servicebolag, némligen var egen kultur och sprak.

Vi &r vana att jobba med idéer, fragestallningar och med
budgetar som &r mindre och dérfor blir ofta resultatet an-
norlunda, exotiskt och sticker ut.”

Men hur langt kan ett nordiskt samarbete egentligen
ga? Ligger det inte i public servicebolagens gener att vara
fristdende och fatta egna beslut? Kan inte det férsvara
samarbeten mellan bolagen?

"Jag ser inte alls framfér mig att man ska samarbeta sa
tatt att det blir ett intrang pa integritet eller oberoende. Jag
ser mer att det bygger pa personliga relationer, pa en tillit
och en upplevelse av att det inte ar vi som konkurrerar med
varandra, utan att det ar vi som tillsammans konkurrerar
med resten av vérlden.”

are thinking about what role we have in the future, and the
obvious arguments, functions and positions we need in a
thoroughly digitized on-demand world.

We share the strategies today and talk about how we
work at our meetings, but we can go further if we can find a
way to structure our intellectual capital. We have an incred-
ible amount of knowledge in our companies. And I think it is
possible to transfer that knowledge in a more structured way
than we do today. Our analysis departments can be better
at talking to each other, and our development departments
likewise.”

Annie Wegelius explains the importance of develop-
ment cooperation by the increasing production company
consolidation currently taking place in the market. This is
something that particularly affects the rights area.

“Now almost any programme format is embedded in some
sort of rights construction, meaning that there is a Warner,
Sony or Murdoch sitting there watching the whole chain:
both format and production. And public service broadcasters
want a little more freedom.”

Nordic countries as a creative powerhouse

But there are also other areas where Nordvision broadcast-
ers can act together against the “rest of the world.” Annie
Wegelius envisions a job not only to do with rights and buy-
ing and selling - but more to do with raising the status and
brand of Nordic creativity. She wants the Nordic broadcast-
ers to continue to be attractive players in the larger market
outside Scandinavia.

“After England and Holland, Scandinavia is a creative
powerhouse. So I think we have everything to gain by grab-
bing hold of our creativity and allowing it to interact outside
the Nordic region, without sacrificing what’s important for us
as a public service: namely, our own culture and language.

We are accustomed to working with ideas, issues and with
budgets that are smaller and therefore the results are often
different, exotic, and stand out.”

But how far can Nordic co-operation really go? It is in the
public service broadcasters” genes to be independent and
make their own decisions. Will this not hinder collaborations
between companies?

“I don't envisage cooperating so closely that it impinges
on our integrity or independence. My view is more that it is
based on personal relationships, trust and a sense that we
are not competing with each other, but we are competing
together against the rest of the world.”

| |

SAT KRYDS I
KALENDEREN DEN
17. 0G 18. APRIL
2012

Aven véren 2012 kommer det beredas méjlighet for
producenter att pitcha programidéer fér nordiska
kultur- och faktaprojekt infér bestallarna och darmed
fa en mojlighet att fa en del av de utvecklingspengar
som finns fér fakta- och kulturprojekt. Kulturpitchen
kommer att hallas i forbindelse med kulturmétet i
Helsingfors den 17 april och dagen efter, den 18 april,
kommer faktaprojekt att pitchas vid faktapitchen,
ocksa den i Helsingfors. Kontakta NVS eller din
bestallare for narmare information om pitchen.

Foljande projekt fick det 6ronmaérkta utvecklingsstodet
for fakta i 2011:

The Eyesore (YLE)
Christiania (DR)

Bar vi gifte 0ss? (NRK)
The Norden (FST)
Mormor missionen (DR)

De nordiska faktabestallarna ar:
Mary Gestrin (YLE/FST), Flemming Hedegaard Larsen (DR),
Anniken Nass (NRK), Peter Nyren (SVT), Riitta Jalonen (YLE).

Foljande projekt fick det 6ronmarkta utvecklingsstodet
for kultur i 2011:

+  Culture in the Dangerzone (SVT)
+  Kan kunst males (DR)
+  Dom kallar oss Artisterne (SVT)

De nordiska kulturbestallrna ar:
Mary Gestrin (YLE/FST), Mette Heiberg (DR), Elisabeth
Mijgs (NRK), Peter Gustafsson (SVT), Arttu Nurmi (YLE).

MAKE A NOTE IN
YOUR DIARY FOR
17. AND 18. APRIL
2012

Again in the spring of 2012 there will be an opportunity
for producers to pitch program ideas for Nordic cultural
and factual projects and to thus have a possibility to
receive a part of the development funds which are
allocated for factual and cultural programmes. The
cultural pitch will be held in connection with the cultural
meeting in Helsinki on April 17th and the day after, on
April 18th, the factual pitch will also be held in Helsinki.
Please contact NVS or your commissioning editor for more
information on the pitch.

The following projects recieved the decentralized development
support for factual programmes in 2011:

The Eyesore (YLE)
Christiania (DR)

Bor vi gifte oss? (NRK)
The Norden (FST)
Mormor missionen (DR)

The Nordic comissioning editors, factual programmes, are:
Mary Gestrin (YLE/FST), Flemming Hedegaard Larsen (DR),
Anniken Neess (NRK), Peter Nyren (SVT), Riitta Jalonen (YLE).

The following projects recieved the decentralized development
support for cultural programmes in 2011:

Culture in the Dangerzone (SV'T)
Kan kunst mdles (DR)
Dom kallar oss Artisterne (SVT)

The Nordic comissioning editors, cultural programmes, are:
Mary Gestrin (YLE/FST), Mette Heiberg (DR), Elisabeth
Mjos (NRK), Peter Gustafsson (SVT), Arttu Nurmi (YLE).

>
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22 JULI PRAGLADE
NYHETSUTVAX-
LINGEN

2011

Bombdadet i Oslo och den efterfdljande massakern pé& Utgya
i somras har givetvis praglat nyhetsutvéxlingen i Norden i ar.
De nordiska rundradiobolagen direktsénde inte bara NRK:s
sdndning dagarna efter dadet, utan anvande ocksa mycket
av det norska materialet ldngre fram pa hésten da rattspro-
cessen tog vid. NRK:s bevakning av dadet har fatt bade ros
och pris fran flera hall.

Det mesta av utvdxlingen kring massakern den 22 juli har
gatt via ordindra EBU-kanaler eftersom intresset varit stort
ocksa utanfér Norden. En hel del inslag har andé ocksa
utvaxlats via ERNN och Nordif. Nasta topp att vénta blir
sannolikt i april, da rattegangen ska inledas i Oslo.

12011 var det ocksa Folketingsval i Danmark, Riksdagsval
i Finland och kommunalval i Norge. Det férstnamnda ledde
till manga inslag till 6vriga Norden om den danska valkam-
pen, sjalva valet och foljderna med en ny dansk regering.
Aven det finlandska Riksdagsvalet renderade inslag till
Norden da Sannfinléndarna marscherade starkt framat. Det
norska kommunalvalet var ocksa det mer intressant an van-
Ligt for 6vriga Norden, delvis som en opinionsundersékning
pa Stoltenbergs regering efter den 22 juli.

Féruom terrorbevakningen och valet har 2011 varit ett ar
med sedvanliga handelser i naringsliv, kultur, olyckor, krimi-
nalitet, sport och politik. Statistiskt har antalet inslag ckat

nagot jamfort med ifjol da man utvéxlat langt éver 1000
inslag i Norden. NRK ar naturligt nog nagot dverrepresente-
rat i statistiken pa grund av terrordaden i Oslo och pé Utgya.

Manga av de hér inslagen har via ERNN ocksa anvants av
andra EBU-medlemmar. Men mest utvéxlar Norden faktiskt
via Nordif, som genererar cirka dubbelt sa méanga inslag
jamfért med ERNN. Déarfor kommer den nordiska nyhetskana-
len ERNN ocks att laggas ned vid &rskiftet da ocksa Asulv
Edland slutar som nordisk nyhetskordinator. Nordif kommer
daremot att fortsatta som tidigare.

Den nordiska nyhetsutvéxlingen via ERNN till EBU har
pagatt fran ar 1994 och har genererat ca 20.000 nordiska
inslag till EBU, inslag som ocksa har anvants till en hég
procent. Dessutom har kanalen statt som modell for andra
regionala utvéxlingskanaler i Europa.

Utvéxlingen har varit mediestyrd och medfinansierad av

NRK, SVT, YLE, DR och RUV med EBU som uppdragsgivare.
De nordiska Nyhetscheferna beslot avsluta utvaxlingen via
ERNN vid ett méte i Island ifjol, men utvéxlingen via Nordif
till Norden och via annan filéverforing till Europa fortsatter
ocksa i 2012.

iy
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JULY 22 LEFT ITS
MARK ON NEWS
EXCHANGES IN
2011

The Oslo bombing and the subsequent massacre on Utaya
this summer obviously influenced news exchange in the
Nordic region this year. The Nordic broadcasting broadcast-
ers directly transmitted not only NRK's broadcasts days
after the attack, but also used much of the NRK material
later in the autumn when the lawsuit began. NRK’s coverage
of the atrocity has been both praised and accoladed in many
quarters.

Most of the exchange on the massacre on July 22 went
through ordinary EBU channels because interest was also
high outside Scandinavia. A lot of stories were nonetheless
also exchanged via ERNN and Nordif. The next phase will
probably be in April, when the trial begins in Oslo.

In 2011 also saw the general election in Denmark, the Finn-
ish parliamentary elections and local elections in Norway.
The former led to many stories taken up by the other Nordic
countries on the Danish election campaign, the election itself
and the consequences of a new Danish government. The
Finnish elections also gave rise to stories taken up by Nordic
broadcasters when the True Finn party made tremendous
advances. The Norwegian local elections were also more
interesting than usual for the other Nordic countries, partly
as a poll on Stoltenberg’s government after July 22.

In addition to terror and election coverage, 2011 has been

ADIL KHAN, MARTA BONNEVIE, ANE DAHL TORP, INGRID
BOLS@ BERDAL 0G NICOLAI CLEVE BROCH LESTE OPP
NAVNENE TIL DE SOM BLE DREPT PA UT@YA 0G I 0SLO.

a year of normality in business, culture, accidents, crime,
sports and politics. Statistically, the number of stories
increased slightly compared to last year with well over 1000
stories exchanged. NRK is naturally slightly overrepresented
in the statistics because of the terrorist attacks in Oslo and
on Uteya.

Many of these stories were also taken up by other EBU
members through ERNN. But most Nordic exchanges actu-
ally use Nordif, which generates about twice as many stories
as ERNN. So the Nordic news channel ERNN will be closed
at the end of the year when Asulv Edland retires as Nordic
news coordinator. Nordif, on the other hand, will continue
as before.

The Nordic news exchange to the EBU via ERNN has been
going since 1994 and has generated about 20,000 Nordic
stories for the EBU, stories that have also achieved a high
percentage of utilisation. In addition, the channel served as
a model for other regional transmission channels in Europe.

Exchange has been media driven and co-financed by
NRK, SVT, YLE, DR and RUV with the EBU as commis-
sioner. The Nordic news directors decided to terminate
exchanges via ERNN at a meeting in Iceland last year, but
exchanges via Nordif to Scandinavia and other file transfers
to Europe will also continue in 2012.
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COPYRIGHT TOPPAR
DAGORDNINGEN I
BRYSSEL

De nordiska public servicebolagens intressebevakning i EU-
metropolen har under 2011 i huvudsak tagit fasta pa fragor
som berdr copyright.

Under aret publicerade kommissionen en Grénbok om copyrightens framtid inom
den audiovisuella sektorn och genomférde samtidigt ett samrad under rubriken
“Online distribution of audiovisual works in the European Union: Opportunities and
challenges towards a digital single market". De nordiska public servicebolagen
deltog i konsultationen och slog i sitt svar fast malet for arbetet i Bryssel: att
sdkerstalla att den sa kallade nordiska modellen, systemet med avtalslicenser
inte tar skada. Det har tjanat broadcasters i Gver 50 ar och de vill fortsétta att
anvénda det ocksa i framtiden - oberoende av vad beslutsfattarna i Bryssel
kommer fram till.

Ocksa bolagens generaldirektérer har tillsammans med sina kommersiella
kolleger engagerat sig i verksamheten for att sakra att malet uppnas.
Tillsammans har det skrivit ett brev som distribuerats till beslutsfattare i Bryssel,
men ocksé i de nordiska landerna. Public servicebolagens experter pa omradet har
dessutom i europeiska fora informera om hur systemet fungerar i praktiken. Drygt
70 personer deltog i en frukost i Europaparlamentet dar den nordiska modellen
presenterades. Under aret skrevs ocksé en broschyr om modellen pa engelska.

Idag &r avtalslicenserna en del av EU-debatten. Det finns en utbredd forstaelse
for férdelarna med systemet som bland annat gjort det mjligt for de nordiska
public servicebolagen att éppna sina arkiv for den stora allmanheten. Darfér &r
det sannolikt att de nordiska Landerna, ocksa i framtiden kan tillata avtalslicenser
- oberoende av lagstiftningen pa EU-niva.

Under 2011 har kommissionen ocksa presenterat en strategi for
immateriella rattigheter liksom ett forslag till lagstiftande atgérder for sa
kallade anonyma verk - copyrightskyddat material man inte hittar dgaren till.
Under 2012 vantas kommissionen Llagga fram ett direktiv som bland annat
syftar till att 6ka transparensen kring de upphovsrattsliga organisationerna.
Den har ocksé lovat, att vid behov och beroende av analysen av svaren pa
konsultationen kring Gronboken, vidta ytterligare atgarder for att modernisera
den europeiska copyrightlagstiftningen i syfte att skapa en fungerande inre
marknad pa omradet.

Vid sidan av copyright har arbetet vid det nordiska Brysselkontoret ocksa tagit
fasta pa debatten huruvida ytterligare spektrum ska l6sgtras fér nya tjanster i
UHF-bandet dér broadcasters traditionellt Lligger. Det handlar om en debatt om
en sa kallad andra digital dividend. I november enades medlemsstaterna och
parlamentet om det fdrsta europeiska, mangariga spektrumprogrammet. I det
finns ingen skrivning om ytterligare en dividend. Men, kommissionen ska i en
rapport, senast 1 januari 2015 komma med en bedémning om huruvida det finns
ett behov av att harmonistera ytterligare band.

|
COPYRIGHT HEADS
THE AGENDA IN
BRUSSELS

Nordic public service broadcaster interest in the European metropolis during
2011 was mainly exercised by copyright issues.

During the year the Commission published a Green Paper on the future of copy-
right in the audiovisual sector and at the same time carried out a consultation
under the heading “Online distribution of audiovisual works in the European Un-
ion: Opportunities and Challenges Towards a Digital Single Market”. The Nordic
public service broadcasters participated in the consultations emphasised the aim
of its work in Brussels: to ensure that the so-called Nordic model, the system of
collective licenses, does not suffer damage. This has served broadcasters well for
over 50 years and they want to continue using it in the future - regardless of what
decision-makers in Brussels conclude.

The broadcasters’ directors-general, together with their commercial colleagues,
devoted themselves to ensuring that this goal is achieved. Together they composed
a letter that was distributed to policy makers in Brussels, but also to policy mak-
ers in the Nordic countries. Public service corporation experts in the field also
provided information about how the system works in practice in the European
forums. More than 70 people attended a breakfast meeting in Parliament where
the Nordic model was presented. During the year a brochure on the model was
also published in English.

Today license agreements are part of the European debate. There is a wide-
spread understanding of the benefits of the system which among other things
allows the Nordic public service broadcasters to open their archives to the public.
It is therefore likely that the Nordic countries will allow contractual licenses also in
the future, regardless of legislation at EU level.

In 2011, the Commission also presented a strategy for intellectual property rights
and a proposal for legislative action for so-called orphan works - copyrighted
material where the owner cannot be identified. In 2012 the Commission is expected
to submit a directive which seeks to increase transparency regarding the copyright
organizations. It has also promised, if necessary, and depending on the analysis of
the responses to the consultation on the Green Paper, that it will take further steps
to modernize European copyright law in order to create a functioning internal
market in the area.

In addition to copyright, the work of the Nordic Brussels office also involves the
debate as to whether additional wavelengths should be released for new services
in the UHF band traditionally occupied by broadcasters. This is a debate about a
so-called second digital dividend. In November the Member States and Parliament
agreed on the first European, longstanding wavelength program. It contains noth-
ing on an additional dividend. However, in a report to be published no later than
January 1, 2015 the Commission will provide an assessment of whether there is a
need to harmonize additional bands.

|| 2
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NORDIF
1-2-3

De digitala systemen som mgjliggdr enkel
utvéxling av program och material mellan

de nordiska bolagen fortsatter att utvecklas.
Upphandlingen av det nya systemet Nordif3,
som klarar HD, ar i full gang.

Mikael Horvath

Nordifl-systemet ar efter 9 &r fortfarande i drift och
anvands till nyhetsutvaxlingen. Och bolagen utvaxlar arligen
cirka 1.000 nyhetsinslag via Nordifl.

Nagra av bolagens servrar var i sa daligt skick att en pro-
visorisk flytt av verksamheten till Nordif2 barjade planeras
under 2011. Men efter att bolagens tekniska representanter
- som understddjer driften av Nordif2 - kommit pa ett satt
att flytta verksamheten fran de servrar som var i sémst
skick, till virtuella servrar, sa visade sig Nordifl klara ny-
hetsutvaxlingen tills Nordif3 ar pa plats. Och darfér kommer
vi da att kunna flytta verksamheten till ett system som &ven
ar anpassat for utvaxling av nyheter.

Nordif2

Systemet har fungerat relativt stabilt under 2011. En omfat-
tande sakerhetsuppdatering genomférdes ocksa under aret.
Flertalet av screeningarna sker numera i NV Archive (som
ligger pa Nordvisionens website) och kopplingen mellan
systemen har blivit allt viktigare.

Anvéndarna/brukarna och programgrupperna har nu an-
véant systemet en Langre tid och bolagens workflow fungerar
allt battre. Trenden i bolagen har varit att farre medarbetare
anvander systemet, men att de som gor det, anvander det
oftare. Detta leder till att arbetsflédet mellan bolagen gar
Lattare. Nastan 4.000 program 6verférs mellan bolagen varje
ar via Nordif2.

Interimlésning HD - Nordif2

Under 2011 blev bolagens behov for att éverfora HD allt mer
akut. Da Nordif2 endast klarar av att éverféra material i SD,
sa tvingas de bolag som redan idag har en stor del av sin
produktion i HD, att konvertera ner de program de erbjuder
till utvéaxling. Detta till en avsevérd kostnad. Bolagens tekni-
ska chefer beslutade darfor att Nordvisionen maste finna ett
sdtt att Gverfora HD provisoriskt, tills Nordif3 var pa plats.

NRK har nu tagit fram ett sétt att manuellt 6verféra HD-
filer via en FTP-server. I 6vrigt transporteras metadata och
pasynskopior som vanligt i Nordif2. Detta kraver dock olika
och omfattande manuella arbetsflgden i respektive bolag.
Under slutet av 2011 genomfardes tester for att avgéra om
detta var en mojlig, provisorisk vég att ga. Och faktascree-
ningen januari 2012 blev den slutliga bekréftelsen pa att
Lésningen kan fungera under 2012.

Under 2012 kommer @vriga grupper att introduceras till
interimlsningen. Och klarar systemet volymen med rimliga
dverforingstider, sa kan det aven bli aktuellt att erbjuda
Drama/Fiktion att Gverféra program mellan bolagen. Drama/
Fiktion anvander idag inte Nordif2 eftersom systemet inte
klarar HD.

Nordif3

Projektet har nu gatt in i nasta fas. En formell EU-upphand-
ling &r i full gang och den skoéts nu av NRK enligt strikt for-

mella regler. Bolagen har under 2011 fatt till ett djupgaende
tekniskt samarbete och plattformen till samarbetet finns nu
pa plats.

Den 30 november 2011 avslutades den férsta rundan av
upphandlingen och sex bolag valdes ut fér att fa vara med
och tévla om att bli leverantdr av Nordif3. Den slutliga
leverantdren kommer att véljas ut i slutet av april 2012, och
kontrakt berdknas vara tecknat i slutet av maj 2012.

Under hasten 2012 kommer utveckling och implementering
av systemet att genomfdras. Enligt planerna kommer syste-
met vara pa plats for anvandning och utvéxling i december
2012. Da kommer Nordvisionen ha ett gemensamt system
som klarar av allt ifran nyheter till drama i HD. Och som gor
det pa ett sakert, enkelt och anvandarvanligt satt.

The digital system that allows easy exchange of
programmes and materials between the Nordic
broadcasters continues to develop. Procurement for the
new system Nordif3, that can handle HD, is in full swing.

Mikael Horvath

After nine years the Nordif1 system is still in operation and
is used to exchange news. And broadcasters exchange about
1,000 news reports via Nordif1 annually.

Some of the broadcasters’ servers were in such poor
condition that planning for a temporary relocation of opera-
tions to Nordif2 began in 2011. But since the broadcasters’
technical representatives - who support the operation of
Nordif2 - found a way to change the servers that were in the
worst condition, to virtual servers, Nordif1 has proved able
to cope with news exchange until Nordif3 is in place. We will
then be able to relocate to a system that also is suitable for
exchange of news.

Nordif2

The system has been relatively stable in 2011. A compre-
hensive security update was also undertaken during the
year. The majority of screenings are now in the NV Archive
(which is on Nordvision website) and the link between the
systems has become increasingly important.

Users and the application groups have now used the sys-
tem for a long time and broadcasters” workflows are improv-
ing. The trend among the broadcasters has been that fewer
people are using the system, but that those who do so, use it
more often. This makes the workflow between broadcasters
easier. Nearly 4000 programmes are transferred between
the broadcasters through Nordif2 every year.

EXCHANGED PROGRAMMES IN NORDIF2 2011

Interim Solution HD - Nordif2

In 2011 the companies” need to transfer HD became
increasingly acute. As Nordif2 is only capable of transferring
material in SD, the broadcasters that already have a large
proportion of their output in HD were forced to convert the
programmes they offered for exchange. This is a significant
cost. The broadcasters” technical managers decided that
Nordvision must find a way to transfer HD provisionally
until Nordif3 was in place.

NRK has now developed a way to manually transfer the
HD files via a FTP-server. Metadata and screening copies
are transported as usual in Nordif2. However, this requires
various extensive manual operations in each company.

In late 2011, testing was conducted to determine if this
was a viable temporary solution. The factual programmes
screening in January 2012 was the final confirmation that the
solution would work in 2012.

In 2012, other groups will be introduced to the interim so-
lution. If the system manages volume with reasonable trans-
mission times, it may also be appropriate to offer Drama /
Fiction this option for transferring programmes between the
broadcasters. Drama / Fiction does not use Nordif2 today
because the system cannot handle HD.

Nordif3

The project has now entered its next phase. A formal EU
procurement is in full swing and it is now managed by NRK
under strict formal rules. In 2011 the broadcasters worked
together in-depth on technical issues and the platform for
cooperation is now in place.

30 November 2011 ended the first round of negotiations
and six vendors were selected to compete to supply Nordif3.
The ultimate provider will be selected in late April 2012, and
contracts are expected to be signed at the end of May 2012.

In autumn 2012 development and implementation of the
system will take place. It is envisaged that the system be in
place for use and exchange in December 2012. Nordvision
will then have a joint system that is capable of everything
from news to drama in HD in a way that is safe, simple and
user friendly.
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NORDVISIONS-
FONDS DEADLINE
D. 11. MAJ 2012
0G D. 2. NOVEMBER
2012

Ansdkningsfristerna for Nordvisionsfonden &r under ar 2012
den 11 maj fér varens ansckningar och den 2 november for
hdstens ansékningar. Du kan sdka om bade produktionsstdd
och utvecklingsstod det datumet.

Samtliga ansékningar fylls i digitalt pa Nordvisionens
webbplats pa nordvision.org/nordvisionsfonden. Om du har
fragor om fondsrutinerna i ditt bolag eller hur ditt bolag
brukar prioritera, ar du valkommen att kontakta fondsrepre-
sentanten i bolaget.

Fondstyremedlem / fondskontakt:

DR:  Mette Heiberg

NRK: Arne Helsingen / Guttorm Skoglund
RUV:  Bjarni Gudmundsson

SVT:  Thomas Nilsson / Christian Wistrand
YLE: Gunilla Ohls (ordférande)

/ Maria Berger och Arja Makinen

Observera att det dven i 2012 &r avsatt 6ronmaérkt stod i
tre programgrupper:

- 500.000 DKK (66.000 EUR) till fakta
- 300.000 DKK (40.000 EUR) till kultur
- 300.000 DKK (40.000 EUR] till barn

Programidéer ska vara godkénda av den nationella bestal-
laren fore pitch. For information om éronmérkta utvecklings-
medel bor du kontakta Nordvisionssekretariatet eller fakta/
kultur/barnbestallaren i ditt bolag.

Om du har fragor angdende ansékningarna,

kan du kontakta:

Henrik Hartmann / hrk@dr.dk / (+45) 2424 8305 eller
Mikael Skog / msko@dr.dk / (+45) 2854 4004

nordvision.org/nordvisionsfonden

| |
NORDVISION
FUND DEADLINES
ARE 11 MAY 2012
AND 2 NOVEMBER
2012

Application deadlines for the Nordvision Fund will be May
uth for spring applications and November 2nd for autumn
applications. You will be able to apply for both production
and development support on both dates.

All requests must be submitted digitally on the Nordvision
website at nordvision.org/nordvisionfonden. If you have
questions about fund procedures at your broadcaster or how
your broadcaster prioritises, please contact the broadcaster’s
Fund representative.

Boardmember / fund contact:
DR:  Mette Heiberg
NRK: Arne Helsingen / Guttorm Skoglund
RUV: Bjarni Gudmundsson
SVT: Thomas Nilsson / Christian Wistrand
YLE: Gunilla Ohls (chair)

/ Maria Berger and Arja Mdkinen

Please note that for 2012 funds have been decentralized for three
programme groups:

- 500.000 DKK (66.000 EUR) for factual programmes
- 300.000 DKK (40.000 EUR) for cultural programmes
- 300.000 DKK (40.000 EUR) for children’s programmes

Programme ideas must be approved by the national com-
missioner prior to pitching. For details on decentralized
development funds please contact the Nordvision secretariat
or the factual/cultural/children’s programme commissioner
at your broadcaster.

If you have inquiries regarding applications or support
please contact:

Henrik Hartmann / hrk@dr.dk / (+45) 2424 8305 or
Mikael Skog / msko@dr.dk / (+45) 2854 4004

MAT SA IN I NORDEN 2 (FST5)
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FORBATTRAD
PROJEKT-
KALENDER

Under senhdsten gjordes nagra farbattringar till projektka-
Lender pa Nordvisionswebben. Alla de férandringarna ar nu
utlagda pa sajten. Under varvintern kommer ocksa sokfunk-
tionen att férbattras och géras om.

I projektkalendern sorteras numera den pdf, som man kan
ta ut ur kalendern, automatiskt i alfabetsordning. Dessutom
ar det méjligt att ta ut nagra utvalda projekt ur kalendern
i en skild pdf. I dversikten listar vi nu ocksa nar ett projekt
skrivits in och nar det senast har uppdaterats. Projekten kan
ocksa listas i datumordning.

Vidare listas utvecklingssprojekten nu skilt med en egen
bakgrundsféarg och som en egen kategori. En anvandare kan
nu ocksa radera de projekt han/hon sjalv ar agare till, tidi-
gare ar det bara NVS som kunnat radera projekt. Dessutom
ar det nu majligt att ladda upp filer, som till exempel en
projektpresentation, till projektet.

Vi registrerar ocksa nu vem som avger ‘prel’, 'def’ och 'no’
i projektkalendern for att géra det Lattare att i efterhand ta
reda pa vem som sagt ja till olika projekt. Det har sker dock
automatiskt genom att en person &r inloggad pa sajten. Tack
vare det har gar det deadline of interest-mail, som man kan
vdlja att skicka, ocksa bara ut till de i programgruppen som
sagt prel eller inte svarat for ett visst projekt.
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IMPROVED
PROJECT
CALENDAR

In late autumn we made some improvements to the project
calendar on the Nordvision web. All the changes are now
posted on the site. During the early spring the search func-
tion will also be improved and remodelled.

The project calendar pdf you can export from your calen-
dar can now be sorted automatically in alphabetical order. It
is also possible to export selected projects from the calendar
into a separate pdf. In the summary we also now list when a
project was entered and when it was last updated. Projects
can also be listed in chronological order.

Moreover, development projects are now listed a custom
background colour, and as a separate category. Users can
now also delete the projects of which he/she is the owner;
previously, only the NVS could delete projects. It is now pos-
sible to upload files if you need them for project presenta-
tions, for example.

We also register who notes ‘prel’, def” and no”in the
project calendar to make it easier to maintain an overview of
who has agreed to various projects. This is done automati-
cally, however, when you are logged onto the site. This
means that any deadline-of-interest mails you can choose to
send only go to those in the programme group who indicated
“prel” or failed to respond to a given project.

| |
NV ARCHIVE
VAXER

Det digitala arkivet pa Nordvisionens webbsida fortsatter att
byggas ut. Idag rymmer arkivet metadata till mer an 17.000
program, fullt sékbara. Men arkivet rymmer ocksa 4.500
program som utvéxlats via Nordif-systemet. Och allt fler av
dessa program innehaller nu en laguppldst kopia - enkel att
titta pa.

Det digitala arkivet anvands idag mestadels av med-
arbetare i de nordiska bolagen som arbetar med pro-
gramutvaxling, i en eller annan form. D4 alla program som
idag dverfors via Nordif, idag sparas "for evigt” i NV Archive,
tillsammans med en tittkopia - sa sker allt mer av pro-
gramutvaxlingsgruppernas screeningar i NV Archive.

Fran arkivet kan man ocksa ta fram screeninglistor och mar-
kera sitt intresse for program erbjudna till utvaxling.

Vad kanske farre kanner till, &r att NV Archive ocksa utgor
en mojlighet till att se producerade program i inspirations-
syfte. Eller att arkivet tilLhandahaller en méjlighet att soka
efter program inom specifika amnen och genrer.

Efter en sokning kan man mycket enkelt se programmet,
ungefar som pa Youtube, och allt som behévs &r en dator
och en internetuppkoppling.

Da arkivet har byggts upp i etapper, allt eftersom bola-
gens behov har férandrats, sa kan det till en borjan vara
lite svart att finna det man sdker. En enkel sokfunktion for
fritext finns visserligen. Men det handlar om hur metada-
tan lagts in ursprungligen, for att man ska finna det som
faktiskt finns dar.

Om nagot &r oklart vid en sékning, eller om du inte finner
det du séker - tag kontakt med Nordvisionens sekretariat, s&
hjalper vi till.

Se utvaxlade program - enkelt pa
nordvision.org

NV ARCHIVE
EVERGROWING

The digital archive of the Nordvision website continues to
expand. Today the archive metadata for more than 17,000
programmes is fully searchable. But the archive also holds
the 4,500 programme exchanged via the Nordif2 system, and
more and more of these programmes now include a low reso-
lution copy, making them easy to watch.

The digital archive is now used mostly by employees of the
Nordic broadcasters who work with programme exchanges in
one form or another. As all applications currently transmitted
via Nordif2 are currently stored in the NV Archive “forever”,
along with a viewing copy - more and more of the pro-
gramme exchange group screenings are taking place within
NV Archive.

From the archive, you can also generate screening lists and
note your interest in the programmes offered for exchange.

What may be less familiar is that NV Archive also pre-
sents an opportunity to watch programmes for inspirational
purposes, and that the archive provides an opportunity to
search for programmes in specific subjects and genres.

After a search, you can easily watch the program, much
like on YouTube; all you need is a computer and an internet
connection.

As the archive has been built up in stages as broadcast-
ers’ needs changed, it may initially be a little difficult to find
what you want. There is a simple free text search, certainly.
But it is the way the metadata was originally entered which
determines whether you will find what is actually there.

If anything is unclear, or you do not find what you're look-
ing for, please contact the Nordvision Secretariat, and we
will help you.

Watch exchanged programmes easily at
nordvision.org
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TJUVARNAS JUL - EN
DICKENS-INSPIRERAD
JULSAGA

Férra julens svenska julkalender, Tjuvarnas Jul, blev en valdigt
omtyckt julkalender med tittarrekord. Tjuvarnas jul sags av
genomsnitt knappt 1,9 miljoner tittare per avsnitt vilket &r den
hdgsta siffran sen matningarna inleddes 1994. Tjuvarnas Jul &r
en samproduktion mellan SVT och NRK, DR och FST. Julkalendrar
samproduceras 6verlag valdigt mycket mer nu an tidigare.

Mikael Skog

Tjuvarnas jul sags i genomsnitt av 1.887.000 tittare varje dag, vilket gdr den till
den mest populéra julkalendern sen matningarna inleddes. Med arets kalender
slog man det tidigare rekordet, som innehades av Pelle Svanslés med drygt
200.000 tittare. Jamfért med ar 2010 ars, ocksa den populdra, julkalender Hotell
Gyllene Knorren, fick man nu nastan 300.000 tittare mer i snitt. Om man jamfor
morgon och kvall sa har cirka en tredjedel tittat pa morgonen och tva tredjedelar
pa kvdllssandningen.

Férutom de stralande siffrorna i tv har Tjuvarnas jul ocksa varit en braksuccé pa
webben. Avsnitt tre var rentav det mest uppspelade avsnittet hittills med 175.000
starter pa play under veckan. I snitt noterade varje avsnitt pa SVT Play 150.000
starter, siffror som inte ens &r inkluderade i tv-statisitiken.

Modern julsaga

Tjuvarnas jul ar en modern julsaga i Charles Dickens anda som handlar om ett
gang julklappstjuvar i Stockholm under en jul pa forra seklet. Stadens barn langtar
efter julklappar, det stora varuhuset i stan langtar efter att tjana pengar och tjuv-
ligan Klappsnapparna langtar efter att stjala. I handlingens mitt star framforallt
den klantige tjuven Kurre och hans nyfunna dotter Charlie.

Gustaf Hammarsten, Tea Stjérne och Elisabet Carlsson star fér de storre rol-
lerna i julkalendern som é&r skriven och regisserad Stefan Roos och Per Simonsson.
Julkalendern producerades for SVT av Nordisk Film och TV. Serien spelades i den
snorika vintern 2010 i 1800-talsldgenheter och pa Skansen i Stockholm.

Responsen har varit enorm, visar den 6versikt som Nordisk film gjort tillsam-
mans med SVT, den har dessutom varit dvervaldigande positiv. Manga som hort av
sig till SVT tycker att Tjuvarnas Jul rentav &r en av de allra bésta julkalendrarna
SVT nagonsin gjort..

"Vi fick in en strid strom mail, en del via SVT och véldigt manga direkt till oss.
Véldigt manga mammor och mor/farfaraldrar ville ha manstret till Charlies trgja
och keps, vilket stod hdogt upp pa barnens 6nskelista, likasa deras autografer. Det
var otroligt manga hyllnings- och beundrarbrev, dar de utsag Tjuvarnas jul som
den basta kalendern,” séger Marie Sandeborg, producent pa Nordisk Film och TV.

"Tjuvarnas jul var en av de basta, om inte DEN basta, julkalendern jag sett!
Fran forsta bildrutan gillade jag vad jag sag, den harliga sagostédmningen och
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1800-talsmiljon var bada underbart férmedlade.” star det
exempelvis i ett mejl. ELler som det star i ett annat:

"Jag vill sdga tack for att ni har gjort en sa fantastisk jul-
kalender! Jag &r snart 22 &r, och har inte sett pa julkalendern
pé tio ar eftersom jag har tyckt att det har varit sa daligt, jag
hade verkligen tappat fortroendet fér julkalendern pa tv."

Tjuvarnas jul har framférallt lyckas engagera bade vuxna
och barn, som Lars, 10 &r, skriver:

" Jag har tittat varje dag pa eran julkalander och dter grot
och lingonsult innan jag aker till skolan det ar jatemysigt
och den &r jatebra.”

Fler julkalendrar samproduceras

Det har ocksa tittats mycket pa Tjuvarnas Jul via SVT i
Norge, Danmark och Finland redan nu. Marie Sandeborg pa
Nordisk Film berattar att man fatt véldigt mycket respons
fran grannldnderna i anslutning till &rets julkalender - &ven
dar tycker man att julkalendern varit verkligt bra.

Tjuvarnas jul kommer att ga pa DR Ramasjang och pa NRK
Super till nasta jul. I vare sig Danmark eller Norge kommer
det att bli en huvudkalender utan sénds snarare som ett
kompletterande drama, mdjligen ocksa i ihopklippta episoder.

Men det har med att samproducera julkalendrar hade varit
fullstandigt otankbart for en sju-atta ar sen sager exempel-
vis Petra Holm pa FST:s barnredaktion - nu &r trenden den
helt motsatta, de nordiska ldnderna gar gérna i varandras
julkalendrar. Aven de andra barnbestéllarna jag talat med
sdger samma sak.

NRK har till exempel idel goda erfarenheter med utland-
ska julkalendrar. Senaste jul sénde NRK Super exempelvis
Danska TV2:s Jesus&Josefine och éret fére det DR:s Pagten.
Bada tva har gatt valdigt bra och haft marknadsandelar pa

mellan 50-60% ocksa bland de stdrre barnen, konstaterar
programredaktdr Nils Stokke pa NRK Super.

"Det visar att barn ¢nskar se nordisk kvalitetsdrama med
goda och engagerande historier som talar till dem. Vi ser
ocksa att da vi dubbar serierna till norska far de en langt
stérre uppslutning an om de sandes med undertexter,” sager
Stokke. Jesus & Josefine sandes med undertexter i 2009.

Aven Sverige har sént Pagten. Den gick i Barnkanalen kring
julen 2011 och fick ocksa véldigt goda tittarsiffror och -
reaktioner fran publiken.

"Och da SVT-serien Hotell Gyllene Knorren gick i DR Rama-
sjang senaste jul nadde man riktigt goda marknadsandelar
for en nischkanal,” sager Ulla Katrine Hastrup pa DR, som &r
véldigt forngjd med Gyllene Knorrens tittarsiffror.

Dubbning leder till 6kad samproduktion

Precis som Nils Stokke konstaterar dubbas numera néstan
alla julkalendrar och andra dramaserier fér barn, som sénds
i grannldnderna. Darfor &r det ocksa en av orsakerna till att
allt fler julkalendrar numera ocksa samproduceras, barnka-
nalerna dr mana om att ha mycket nordiskt i sina tablaer.

"Barn 6nskar historier som engagerar dem och som de
kénner en narhet till, och det gér manga av de nordiska
serierna. Nordiska teman, nordiska ansikten och nordisk
miljo reser enkelt mellan landsgranserna. Vi sander dem pa
primetime i kanalen och resultatet blir valdigt bra,” séger
Nils Stokke pa NRK.

Flera de senaste stora julkalendrar som producerats eller
produceras i Norden har ocksa visats i samtliga nordiska Lan-
der. Exempel pa dessa ar Hotell Gyllene Knorren (SVT 2010),
Pagten (DR 2009), Tjuvarnas Jul (SVT 2011), Julekongen
(NRK 2012) och Julestjerner (DR 2012).

TIUVARNAS JUL [SVT]

JULEKONGEN 2012 [NRK]

TJUVARNAS JUL- A
DICKENS-INSPIRED
CHRISTMAS CAROL

The Swedish advent calendar this last Christmas, Tjuvarnas Jul, proved to be a
very popular advent calendar with viewing records. Tjuvarnas Jul was seen by
an average of just under 1,9 million viewers per episode, the highest ratings
since measurements began in 1994. Tjuvarnas Jul is a co-production between
SVT and NRK, DR and FST. Christmas calendars are in general co-produced a
great deal more often than before.

Mikael Skog

Tjuvarnas Jul achieved an average of 1,887,000 viewers each day, making it the
most popular Christmas Calendar since measurements began. With this year’s
calendar the previous record, held by Pelle Svanslos, was broken by more than
200,000 viewers. Compared to the 2010 Advent Calendar Hotell Gyllene Knor-
ren, also popular, there were almost 300,000 more viewers on average. Compar-
ing morning and evening, about a third watched in the morning and two thirds
watched the evening broadcast.

In addition to the magnificent figures for television, Tjuvarnas Jul was also a
huge success on the web. Episode three was indeed the most streamed episode so
far, with 175,000 plays started during the week. On average every episode from
SVT Play registered 150,000 plays started, figures that are not included in the
television statistics.

A Modern Christmas Carol

Tjuvarnas Jul is a modern Christmas Carol in the spirit of Charles Dickens. It is
about a gang of Christmas thieves in Stockholm during a Christmas in the last
century. The city’s children long for Christmas, the big department store in town
longs to make money and the Klappsnapparna gang longs to steal. At the heart of
the action is Kurre the thief and his newfound daughter Charlie.

Gustaf Hammarsten, Tea Stjdrne and Elisabet Carlsson play the leads in the
calendar written and directed by Stefan Roos and Per Simonsson. Tjuvarnas Jul
was produced for SVT by Nordisk Film and TV. The series was filmed in the snowy
winter of 2010 in 1800-century apartments and at Skansen in Stockholm.

The response has been tremendous, and as the overview prepared by Nordisk
Film and SVT shows, it has been overwhelmingly positive. Many who contacted
SVT considered Tjuvarnas Jul to be one of the best Christmas calendars SVT has
ever made.

“We received a steady stream of mail, some via the SVT and many sent direct
to us. Very many mothers and grandparents wanted the pattern for Charlie’s shirt
and hat, which were high on children’s wish lists, as well as their autographs. There
was an incredible number of tribute and fan mails, all acclaiming Tjuvarnas Jul as
the best calendar ever, “says Marie Sandeborg, a producer at Nordisk Film and TV.

“Tjuvarnas Jul was one of the best, if not THE best, Advent calendar I've ever



seen! From the first frame I liked what I saw, the lovely fair-
ytale atmosphere and the 1800-century environment were
both wonderfully conveyed” says one email. Or in another:

“I want to say thank you for having made such a fantastic
Christmas calendar! I am almost 22 years old, and have not
seen the Christmas Calendar for ten years because I thought
they were so bad, I had really lost confidence in advent
calendars on television.”

More than anything else, Tjuvarnas Jul succeeded in
engaging both adults and children. Lars, age 10, writes:
“I've watched your advent calendar every day and I have
porridge and jam before I go to school. It is totally amazing
and totally great.”

More Christmas calendars are being co-produced

Tjuvarnas Jul attracted lots of attention via SVT in Norway,
Denmark and Finland. Marie Sandeborg at Nordisk Film
says that they received a lot of feedback from neighbouring
countries in conjunction with this year’s Christmas calendar
- and also there people are considering the calendar excep-
tionally good.

Tjuvarnas Jul will screen on DR Ramasjang and NRK
Super next Christmas. In Denmark and Norway it won't be
the primary calendar, but shown as an additional drama,
possibly also with joined episodes.

Co-producing Christmas calendars would have been com-
pletely unthinkable a seven or eight years ago, says Petra
Holm from FST’s children’s department But now that trend is
completely the opposite: the Nordic countries are coproduc-
ing Christmas calendars with each other. The other children’s
commissioners I have spoken to say the same thing.

NRK has good experience of foreign Christmas calendars.
Last July NRK Super broadcasted Danish TV2's Jesus &
Josefine, and the year before, DR’s Pagten. Both of them did
very well and had a market share of between 50-60% even

among older children, says programme editor Nils Stokke
from NRK Super.

It shows that children want to see Nordic quality drama
with good, engaging stories that speak to them. We also see
that when we dub the series into Norwegian, they get far
greater commitment than if they were shown with subtitles,”
says Stokke. Jesus & Josefine was broadcast with subtitles
in 2009.

SVT has also shown Pagten. It was shown on Barnkana-
len around Christmas 2011 and also achieved very good
ratings and audience reactions.

“And when the SVT series Hotell Gyllene Knorren was
shown on DR Ramansjang last July it achieved a very
good market share for a niche channel,” says Ulla Katrine
Heestrup from DR, who is very pleased with the Hotell Gyl-
lene Knorren audience.

Dubbing will lead to increased co-production

Just as Nils Stokke remarks, almost all Christmas calendars
and other drama series for children broadcast in neigh-
bouring countries are dubbed nowadays. This is also one
of the reasons that more and more Christmas calendars
are now being co-produced, children’s channels are keen to
have lots of Nordic material in their listings.

“Children want stories that engage them and they feel
close to, and this need is supplied by many of the Nordic
series. Nordic themes, Nordic faces, and Nordic environ-
ments travel easily between borders. We show them in
primetime in and the results are very good, “says Nils
Stokke from NRK.

Several recent major Christmas calendars produced in
the Nordic countries have also been screened in all Nordic
countries. Examples include Hotell Gyllene Knorren (SVT
2010), Pagten (DR 2009), Tjuvarnas Jul(SVT 2011), Jule-
kongen (NRK 2012) and Julestjerner (DR 2012).

PAGTEN [DR]

TJUVARNAS JUL [SVT]
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SVT TAR IN BARNEN I
LABYRINT

Med Labyrint gér SVT en storsatsning mot barn i 8-9
arsaldern. Projektet ar ett av de programprojekt som har fatt
utvecklingsstéd genom Nordvisionen.

Mikael Horvath

I programserien Labyrint far barn méta monster - eller varelser som redaktionen

idag hellre vill kalla det - och tévla i en Jules Verne-inspirerad varld. Gront "slime”

har ocksa en viktig funktion, i denna fantastiska fantasivarld. Men mer om det
senare.

Det rader febril verksamhet pa den lilla redaktionen i tv-huset i Stockholm.
Projektledaren Sanna Ekman, férklarar med livliga gester hur Labyrint ska se ut.
Nya och gamla skisser pa spelplats, monster/varelser och kostymer visas i en
strid strom. Och det &r tydligt att produktionsteamet nu ar inne i den kreativa
slutfasen.

Inspelningarna ska snart barja och till dess maste allt vara klart. En avancerad
labyrint ska byggas. Och tre olika spelplatser dar barnen ska méta spelledaren
"Daidalos” som tar emot och guidar barnen genom spelet. Han ar inte helt igenom
god, det & namligen han som, enligt berattelsen, konstruerat labyrinterna och de
varelser som finns dar inne. Det & ocksa honom som barnen ska tévla emot.

Fran borjan var det tankt att det skulle vara tre monster som matte barnen i
labyrinten. Men med tiden har design och det kreativa arbetet gjort att monstren
blivit alltmer robotlika. Lite som R2D2 och Liknande varelser. Och just varelser &r
bendmningen som redaktionen nu allt mer anvénder.

Spannande, men inte skrammande

Barnen tavlar i lag/hold om 3 personer. De tdvlar inte mot varandra och de tévlar
inte mot andra lag/hold. Istéllet géller det att ta sig igenom Llabyrinten péa tid och
klara alla svara utmaningar, fér att till slut lyckas sla Daidalos.

Scenografin har fatt drag av Jules Verne - spannande, men inte skrammande.
Och monstren tar inte fast barnen - de "slimar” dem. Varelserna sprutar en grén
gelé-liknande vétska dver barnen for att visa att de blivit fangade. P4 ett stélle
i labyrinten finns det till och med stor grén en slime-pool. Och vilka barn &r inte
fascinerade av slime?...

Till pa kopet pruttar det ena monstret/varelsen emellanat ljudligt - nagot som
ocksa passar in i hela konceptet. Det ska vara spannande, men samtidigt kul och
pa latsas.

Idén till programmet kom upp i en idégruppsundersdkning, dar barn fick tala om
vad de tyckte var spannande, och vad de ville se pa tv. Efter det har det varit en
lang resa och projektet har varit inne pa manga spar.

"Vi bérjade med att bygga upp en stor historia, men insag snart att sjdlva spelet

var viktigare fér programmets "driv". Det blev
darfor viktigare att utveckla spelet och skala ner
historien. Vi jobbade ocksa mycket med den sce-
nografiska formen, som méaste vara renodlad och
konsekvent,” berdttar Sanna Ekman, projektledare
pa SVT.

Sanna Ekman menar att det varit en stérre
utvecklingsprocess an forvantat. Att komma pa
spelmotorn tog tid. Likasa har det varit en lang
process att utveckla en ny arena, att finna nagot
som kanns nytt. Och allt gar ju inte att testa i
forvag.

Ingen samproduktion frén start

Nar jag fragar om ett projekt som Labyrint skulle
ga att samproducera nordiskt fran dag 1, sa
skakar Sanna Ekman nekande pa huvudet.

"Det &r svart att samproducera vid utveckling.
Det &r sa manga vagval och beslut som ska tas.
Med dnnu fler inblandade hade projektet inte
kommit framat,” sager Sanna Ekman.

Aven Helena Persson, Utvecklingsansvarig SVT

LEIF ANDREE WHO PLAYS DAIDALOS TOGETHER WITH CHILDREN FROM THE PROGRAM, SAMANTHA WERNFELDT, CAROLINA OLSSON AND NICOLAS OLSSON, LABYRINT [SVT]

Barn & Ungdom, Stockholm, &r inne pa samma
spar.

"Komplexa projekt ar svara att samproducera
sdsong nummer 1. Det ar battre att ett bolag
utvecklar projektet, och att man sedan gar sam-
man fran sdsong 2 och framat.”

Helena Persson berattar att utvecklingssté-
det haft betydelse fér den interna processen.
Redaktionen har, bland annat genom stddet, blivit
medveten om att det finns ett nordiskt intresse.
Men Helena Persson sager samtidigt att SVT nog
hade genomfaért projektet é&nda. Men med intres-
set fran de andra bolagen i ryggen, sé& vagade
man tanka storre.

"Nar det ar frdgan om stora satsningar pa sce-
nografi och spelplats, och nar andra bolag redan
fran bérjan visat intresse for samproduktion, sa
kan man ju exempelvis tanka sig att spela in med
flera bolag "back to back”. Och darigenom spara
mycket pengar.”

Labyrint har premiar pa Barnkanalen, SVT, i
februari 2012.
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SVT TAKES CHILDREN
INTO THE LABYRINT

With Labyrint SVT is conducting a major campaign for children aged 8 or 9.
The project is one of the programme projects to receive development support
from Nordvision.

Mikael Horvath

In the programme series Labyrint, children face monsters - or creatures as editors
now prefer to call them - and compete in a Jules Verne-inspired world. Green
“slime” also serves an important function in this amazing fantasy world.

There is feverish activity among the small editorial staff at TV-house in Stock-
holm. The project manager Sanna Ekman explains with lively gestures what the
Labyrint will look like. New and old sketches of the venue, monsters / creatures
and costumes are displayed in a steady stream. And it is clear that the production
team are now in the creative end phase.

Recording will soon begin, and everything must be ready. An advanced Laby-
rint needs to be built, and three different venues where the children will face game
master “Daidalos” who will welcome and guide the children through the game.

He is not entirely beneficent, for according to the story it is he who constructed
the Labyrints and the creatures that live there. It is also him the children compete
with.

Initially it was thought that there would be three monsters to meet the children
in the Labyrint. But over time, the design and the creative work done to the mon-
sters become increasingly more robotic, rather like R2D2 and similar creatures.
And creatures is the label the editorial staff now increasingly applies.

Exciting, but not scary

The children will compete in teams of three. They do not compete with each other
and they do not compete with other teams. Instead they have to get through the
Labyrint of time and complete all the difficult challenges, eventually managing to
defeat Daidalos.

The stage design has the Jules Verne touch: exciting but not scary. And the mon-
sters do not catch the kids - they “slime” them by spraying a green jelly-like liquid
over the children to show that they become trapped. At one point in the Labyrint,
there is even a large green slime pool. And what child is not fascinated by slime? ...

Moreover, one monster / creature sometimes farts loudly, something that also
fits into the whole concept. It should be exciting, but fun.

The idea for the programme came up in a user group study in which children could
talk about what they thought was exciting, and what they wanted to watch on TV.
Since then the journey has been long and the project has taken many paths.

“We started by building a great story, but soon realized that the game itself was
more important for driving the programme. It was therefore important to develop
the game and scale down the story. We also worked extensively on the set design,

which had to be pure and consistent, “says Sanna
Ekman, Project Manager at SVT.

Sanna Ekman says that the development pro-
cess was more extensive than expected. Finding
the game engine took time. Similarly, developing
a new arena to find something that felt really new
was a long process, and you cannot test every-
thing in advance.

No co-production from the start
When I ask whether a project like Labyrint could
be co-produced as a Nordic series from day one,
Sanna Ekman shakes her head.
“It is difficult to co-produce during development.
There are so many choices and decisions to be
taken. With more parties involved, the project
would not have advanced, ” she says.

Helena Persson, Development Manager SVT
Children & Youth, Stockholm, takes a similar line.

BULTEN

“Season 1 of complex projects are difficult
to co-produce. It is better for a broadcaster to
develop the project, and then to get together from
season 2 onwards.”

Helena Persson says that development support
played a role in the internal process. The support
made the devisors aware that there was Nordic
interest. Helena Persson says that SVT would
probably have carried out the project anyway, but
with interest from the other broadcasters behind
them, they dared to think bigger.

“In the case of large investment in produc-
tion design and venue, when other broadcast-
ers express interest in co-production from the
outset, you can conceive of recording with more
companies” back to back” and thereby save a lot
of money.”

Labyrint will premiere on Barnkanalen, SV'T, in
February 2012.
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BORN/
CHILDREN/
2011

CHILDREN'S PROGRAMMES OVERVIEW

Active co-production projects 41

New programme proposals 35

Projects supported by the NV Fund 9

Programme hours generated by co-productions 117

Episodes generated by co-productions 506

Episodes generated by program exchange 183

DEVELOPMENT SUPPORT ORONMARKT UTVECKLINGSSTOD TILL BARNGRUPPEN

Karaokemaskinen (DR)  Nordvisionsfondens styrelse beslét vid sitt mote i Képenhamn i december

4 Fisk (DR)  bevilja barngruppen samma ordning med dronmérkt utvecklingsstdd, som

Read-a-long (UR)  redan finns for fakta och kultur. Barngruppen tilldelades en &rlig summa
pa 300.000 DKK till egen utdelning vid pitch. Fondsstyrelsen ser dver

PRODUCTION SUPPORT ordningen med decentrala utvecklingsmedel varje &r.

Ada Badar réattvisa Krut Rut (FST)

AF1 - 2 (Alle for en, del 2) (NRK)  DECENTRALIZED DEVELOPMENT SUPPORT FOR THE CHILDREN'S GROUP

Ett djur halsar pa (UR)  Nordvision Fund's Board of Directors decided at its meeting in Copenhagen

Kayos krita (UR) in December to grant the Children’s group the same scheme with

Limbo web (DR)  decentralized development support, which already exists for factual

NRKs Julekalender 2012 “Julekongen” (NRK)  programmes and culture. The Children’s group was allocated an annual sum

Spin off - Limbo (DR)  of DKK 300,000 to allocate at pitches. The Fund Board is reviewing the

Svaleskar (SVT)  system of annual decentralized development funds.

Tjuvarnas Jul (SVT)

U-Land 2011 (DR)  COMPLETED CO-PRODUCTIONS

U-Land 2012 (DR)  Kom og Leg

Julestjerner (DR)  Ramasjang Rally (udvikling)

U-Land 2011

Ada Badar 2010

AF1 - sesong 2
Vaffelhjarte
Dockaventyren
Dubbelliv Varannan vecka
Hotell Gyllene Knorren
Nassims vardagsbeats
Pirater

Piratslaget

Svaleskar

Vid Vintergatans slut

CHAIR: STYRINGSGRUPPE / STEERING GROUP
Meetings in 2011

Oslo, 22. - 233

Reykjavik, 28. - 30.9

SVALESKAR (SVT)

PIRATERNA [SVT]
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DRAMA/
FICTION/

N
BORGEN, GABOLD 0G
SUCCESEN, DER INGEN
ENDE VIL TAGE

Ingolf Gabold har i mere end 13 ar siddet for bordenden, nar

der skulle saettes store dramaserier i gang i DR. Dramaserier

som; Nikolaj og Julie, Krgniken, @rnen, Forbrydelsen, Sommer,
Livvagterne, Lykke og senest Borgen, er kendt ikke bare i Danmark
men i hele Norden. Den 31. marts 2012 fylder Ingolf Gabold 70
ar, og overlader bordenden til en ny dramachef, Piv Bernth.

Henrik Hartmann

Seneste succes fra DR drama er dramaserie Borgen. Trods det lokale udtryk og det
serlige fokus pa danske politiske forhold har Borgen allerede haft stor succes
uden for Norden. Et forhold, der ogsa har overrasket DRs dramachef:

-"Jeg havde ikke i min vildeste fantasi troet, at Borgen ville blive s& populer,
at den ville starte med at vinde Prix Italia i 2011 og ende med dels at blive solgt
til BBC, og muligvis blive remaked i en serlig amerikansk version i USA. Men det
er jo egentlig skgnt, at kunne tage s& meget fejl med min erfaring og alder. Det
er jo en god reminder om, hvor forsigtig man skal vaere med at lase sig selv fast i
en forestilling. Men Borgen er jo s lokal, i hvert fald lokal pa det politiske plan,
derfor havde jeg ikke regnet med, at den kunne rejse sé flot udenfor Norden.”

Nar Borgen alligevel rejser sa flot, sa skyldes det ifglge Ingolf Gabold, at hvis
et stykke dramatiks idé, indhold og form er global, sa kan det tiltraekke det inter-
nationale tv-marked, og nar dertil kommer, at udtrykket (dvs. det sarligt danske)
er lokalt, s& fascineres det udenlandske publikum abenbart.

"Det lokale konkrete udtryk i Borgen er for eksempel., at den danske statsmi-
nister ankommer til Folketinget (parlamentet) pa cykel. Det er sa dansk, eller sa
nordisk som overhovedet mulig. Det lokale udtryk fascinerer abenbart ogsa uden
for Norden.”

Fem gange Emmy pé 10 ar er verdensrekord
Siden 2002 har DR drama modtaget fem Emmyer. Ingen anden dramaenhed i
verden har opnaet dette unikke resultat.

"Du ma godt skrive, at 2011 var det fgrste ar i 10 ar, at vi ikke var nomineret.
Altsa i de ar, hvor vi ikke har modtaget en Emmy, sa har vi vaeret nomineret. Det er
selvfglgelig fantastisk, men ogsa et hardt og systematisk arbejde, og et samar-
bejde mellem en masse mennesker, og mellem tv og filmbranche.

Hvis man vinder internationale tv - og filmpriser har man en stgrre mulighed
for at tiltreekke international kapital, s& man kan have ambitionsniveauet. Ingolf
Gabold forklarer:

"Det bliver jo en selvforstarkende proces, hver gang man vinder priser, skaber
det opmaerksomhed. Vi har veeret dygtige at & flere udenlandske partnere med, og
herved har vi kunnet satte ambitionerne og productionsvalue hgjere. Det har gjort
os i stand til at lave bedre og flottere dramatik.”
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INGOLF GABOLD

Betydningen af nordiske tv dramasamarbejde

Det nordiske drama samarbejde har haft en stor betydning for DR dramas succes.
"De gvrige nordiske tv-stationer har vaeret med i stort set alt, hvad DR drama

har produceret de sidste mange ar ved at gé ind med nogle helt ngdvendige

samproduktionsbidrag. Det gar, at vi lige kan Lave tingene Lidt bedre og stte

ambitionerne op hele tiden.”

Nordiske film og tv drama er populart

Nordiske film og tv-dramatik ser generelt ud til at klare sig flot for tiden. Broen
har haft stor succes bade i Danmark og Sverige og er nu solgt til remake i England
/ Frankrig. Millenium-serien fik en Emmy i 2011. Beck og Wallander er stadig val-
digt populare ogsa uden for Norden, og Forbrydelsen og Borgen har succes i bade
England og USA. Ingolf Gabold giver sit bud pa en forklaring:

"Jeg tror, arsagen til denne store succes bl.a. skyldes den made, vi har styret
public service pa, hvor vi pa tvars af film- og tv-branchen samarbejder valdig
teet. S& har vi altsa ogsa meget dygtige tv- og filmfagfolk og gedigne produkti-
onsselskaber i Norden. Vi taler jo Lligefrem om "Scandinavian fiction International’,
som et samlet begreb: - tv-serier og film som en enhedskultur. Og sa skal vi ikke
glemme, at vi har en lang raekke dygtige skuespillere i Norden, som mestre alle
tre medier: teater, film og TV, og som naturligt krydser graenser i Norden.”

Borgen
Borgen har selvsagt vaeret en stor succes i Danmark. De mest kritiske bemark-
ninger faldt efter sidste afsnit af Borgen 2, hvor tv anmelder Henrik Palle fra
dagbladet Politiken kalder Borgen for en sebeopera:

"Man kan som dramatiker starte med en type og ende med en karakter. Men i
Borgen har man valgt at starte med typer og fortsaette med dem som netop typer.
De udvikler sig ikke rigtig, bliver ikke hverken klogere eller dummere”.

|

BORGEN, GABOLD AND
SUCCESS THAT WON'T
GO AWAY

For more than 13 years Ingolf Gabold has occupied the head of the table
when major drama series are embarked on at DR. Drama series such as Nikolaj
og Julie, Kraniken, @rnen, Forbrydelsen, Sommer, Livvagterne, Lykke, and
most recently Borgen, are celebrated not only in Denmark but throughout
Scandinavia. On 31 March 2012 Ingolf Gabold turns 70 and will give up his
place at the head of the table to a new head of drama, Piv Bernth.

Henrik Hartmann

The latest success from DR drama is Borgen. Despite the local idiom and the par-
ticular focus on Danish politics, Borgen has already achieved great success outside
Scandinavia. A fact that has also surprised the DR drama boss:

“I never in my wildest imagination thought that Borgen would become so popu-
lar that it would start by winning the Prix Italia in 2011 and end by being sold to
the BBC, and maybe for a remake in the U.S. But it’s really nice to be able to get it
so wrong with my experience and at my age. It’s a good reminder of how careful
one must be not to get locked into a particular notion. But Borgen is so localized,
at least local at the political level, that I had not anticipated that it could travel so
well outside Scandinavia.”

According to Ingolf Gabold Borgen travels so well because if the idea, content
and form are global, a drama can attract the international TV market, and moreo-
ver, when the idiom (i.e. its special Danish flavour) is so fascinating locally, foreign
audiences are apparently fascinated too.

“Specifically, the local look and feel of Borgen, for example, includes the Danish
prime minister arriving at the Folketing (parliament) by bike. It’s so Danish, or
as Nordic as humanly possible. The local flavour apparently fascinates outside
Scandinavia too.”

Five International Emmy Awards in 10 years: a world record
Since 2002, DR drama has received five International Emmy Awards. No other
drama unit in the world has achieved such a result.

“You may well write that 2011 was the first year for 10 years that we were not
nominated. So in the years when we didn’t receive an Emmy, we were nominated.
This is obviously fantastic, but also requires hard, systematic effort, collaboration
between a lot of people, and between television and film industry.

If you win international film or television awards you have a greater opportu-
nity to attract international capital, and you can raise the level of ambition. Ingolf
Gabold explains:

“It is a self-reinforcing process: every time you win awards, it creates aware-
ness. We've been good at finding more foreign partners, and so we have been able
to put a higher value on our ambitions and productions. This has enabled us to
make better and more magnificent drama.”

| a9
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Ingolf Gabold er ikke enig;

"Det er jeg simpelthen ikke enig i. Vore personer udvikler sig, det ggr de ikke i
sabeoperaer. Personerne i Borgen er ikke konstante karakterer eller typer. Men det
er klart, at hvis vi skal kunne fange mellem 50 og 60 procent af seerne en sgndag
aften kL. 20, sa vi er ngdt til at skaere historien til og fortalle den skarpt.

Borgen 3
Borgen 3 er i stgbeskeen i DR drama. Jeg har spurgt Ingolf Gabold om, hvad
Borgen 3 bliver for en slags serie.

"Det bliver jo stadig en serie om og med Birgitte Nyborg. Det er stadig en serie
om en selvstendig kvinde og hendes dilemma med karriere, mand og bgrn. Ind-
holdet er stadig den politiske tematik, s& pa den méde ligner Borgen 3 de to farste
serier. Men udtrykket bliver Lidt anderledes end vi har set, men mere vil jeg helst
ikke komme ind pa.”

Fremtiden

Ingolf Gabold stopper som navnt som dramachef ved udgangen af marts 2012.
Herefter tager den nye dramachef over. Infolf Gabold bliver aflgst afen af DR
dramas meget erfarne producenter, Piv Bernth, som blandt andet er producent pa
Forbrydelsen. Hvad skal der sa ske, skal udviklingen bare fortsette, eller er DR
drama ngdt til at forny sig, hvis man stadig skal vere lige sa relevant om fem ar?

"Vi vil gerne lave hverdagsdramatik. Den eneste made vi kan forny vores
sgndagsdramatik pa, er efter min mening ved sa at sige forny den indefra. Altsa
forstaet pa fglgende made: Det er et kolossalt krav for en forholdsvis ny forfatter
at lave 10, 20, eller 40 episoder af en times varighed til sgndage pé DR 1. Med
de krav vi stiller, skal man vare voldsomt erfaren. Vi vil derfor gerne opdrage vor
nye forfattere i et format, der er kortere end en times varighed. Forfatteren kan
sa traene pa kortere tv-dramatik - feerre episoder af en halv times varighed. Vi
kan ikke umiddelbart lave fornyelsen pa sgndagsdramatikken. Publikum vil ikke
finde sig i det. Derfor vil vi gerne lave flere slags hverdagsdramatik,” siger Ingolf
Gabold.

For Ingolf Gabold har det veret en stor inspiration at samarbejde med de gvrige
nordiske dramachefer. Alle de nordiske dramachefer har som udfordring at skabe
public service-dramatik. Det er svaert pa et tv-markedet, som p& mange mader er
underlagt mange kommercielle betingelser.

"Jeg tror, det er meget vigtigt, at vi i fremtiden i Norden taenker "Scandinavian
Fiction International’, altsa teenker internationalt, men med et lokalt udtryk. De
nordiske lande er praeget af finanskriser og nedskaringer, sa hvis vi skal opfylde
publikums krav om super hgj productionvalue, sa skal vi finde internationale
samproduktionspartnere og remake partnere. Der foregar tydeligvis en voldsom
internationalisering af mediebranchen i gjeblikket, og vi har ikke rad til hver i sar
at holde niveauet Derfor skal vi samarbejde endnu mere ikke bare pa nordisk, men
pa internationalt plan. Men mit ré&d til mine kollegaer er, at vi skal fastholde og
udvikle det lokale udtryk med et globalt indhold - tv-dramatik, der kan forstas fra
San Francisco til Beijing og fra Cape Town til Kiruna!

The importance of the Nordic television drama collaboration
The Nordic drama cooperation has had a major impact on DR drama success.

“The other Nordic TV-stations have been involved in virtually everything DR
drama has produced over the past several years by going in with some vital copro-
duction contributions. It means that we can just make things a little better and
raise our ambitions all the time.

Nordic film and TV drama is popular

Nordic film and TV drama generally seems to be doing very well at the moment.
Broen has had great success in Denmark and Sweden and has been sold for a
remake in England / France. The Millennium Series received an International
Emmy Award in 2011. Beck and Wallander are still very popular even outside the
Nordic region, and Forbrydelsen and Borgen are enjoying success in England and
America. Ingolf Gabold gives his explanation:

“I think the reason for this success includes the way we have managed public
service to ensure that the film and television industries cooperate very closely. It
means we have very talented television and film professionals and solid produc-
tion broadcasters in Scandinavia. We are talking about “Scandinavian fiction
International” as a single concept: TV series and movies as a unified culture. And
we must not forget that we have a wide range of talented actors in the Nordic
countries who master all three media: the stage, film and TV, and who naturally
cross borders in the North.”

Borgen
Borgen has obviously been a huge success in Denmark. The most critical com-
ments waned after the last episode of Borgen 2, when television critic Henrik Palle
from Politiken (newspaper) called Borgen for a soap opera:

“You can start as a playwright with a type and end up with a character. But
Borgen has chosen to start with types and continue them as just types. They don't
evolve really, they grow no smarter or dumber.”

Ingolf Gabold does not agree:

” I simply do not share this view. Our characters develop, which they do not in
soap operas. The characters in Borgen are not unchanging characters or types.
But it is clear that if we will capture between 50 and 60 percent of viewers at
20.00 on a Sunday evening, we have to tailor the story and tell it with precision.”

Borgen 3

Borgen 3 in the pipeline at DR drama. I asked Ingolf Gabold what kind of series
Borgen 3 will be.

“It is still a series about and with Birgitte Nyborg. It’s still a series about an inde-
pendent woman and her dilemma with career, husband and children. The content
is still the political theme, so in that way Borgen 3 resembles the first two series.
But the idiom will be a little different than we've seen so far. I would rather not
say any more.”
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AKTA MANNISKOR [SVT]

The Future

Ingolf Gabold steps down as head of drama at the end of
March 2012. Ingolf Gabold will be replaced by a very experi-
enced DR drama producer, Piv Bernth, among other things,
the producer of Forbrydelsen. What will happen then? Will
development continue in the same direction, or does DR
drama needs to renew itself if it is to remain equally relevant
in five years” time?

“We want to make everyday drama. The only way we
can renew our Sunday drama is to renew it from within.

So understood in the following manner: It is a tremendous
requirement for a relatively new author to do 10, 20, or 40
one-hour episodes for Sundays on DR 1.With the demands
we make, you must be tremendously experienced. We would
therefore like to educate our new writers in a format that

is shorter than an hour. They can cut their teeth on shorter
television drama: fewer episodes of half an hour in duration.
We cannot immediately renew Sunday drama. The audience
will not stand for it. So we would like to make several kinds
of everyday drama,” Ingolf Gabold says.

For Ingolf Gabold working with the other Nordic heads of
drama has been a great inspiration. All face the challenge
of creating public service drama. It is difficult in a television
market which in many ways is subject to many commercial
conditions.

“I think it’s very important that we think “Scandinavian
Fiction International,” then think internationally, but with
a local look and feel. The Nordic countries are suffering
financial crises and cutbacks, so if we are to meet audience
demand for super high production value, so we must find
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international co-production partners and remake partners.
There is obviously a massive internationalization of the
media industry at the moment and we cannot each afford
maintain current levels alone. So we must cooperate even
more, not only at the Nordic level, but internationally as
well. My advice to my colleagues is that we must maintain
and develop the local flavour of global content: television
drama that can be understood from San Francisco to Beijing
and from Cape Town to Kiruna!”

DR-SERIER PA VEJ

Lykke
Anden og sidste sason af livsstilskomedien.
Sendes i foraret 2012 pa DR.

Forbrydelsen
Tredje sason af krimiserien med Sofie Grabgl som Sarah
Lund er ved at blive produceret. 10 afsnit i efteraret 2012.

Borgen
Tredje sason af successerien er ved at blive skrevet.
10 afsnit i foraret 2013.

1864

Filminstruktgren Ole Bornedals serie om krigen i 1864 har
et budget pa 150 mio. kr. Den produceres af Miso Film og
forventes vist i efteraret 2013.

15 DOGMAS FOR CONTROLLING DR FICTION
PRODUCTIONS INHOUSE

1. The writer is the pre-condition for the existence
of the DR Fiction department. The writer must be
treated with respect for the ONE VISION concept.
The writer developes his or her scripts in close
coorporation with DR Fiction so that our developement
expertise makes a clear mark on the final product.

2. Our public service status requires that our productions
contain not only "the good story” but also an
overriding plot with ethical or social connotations. In
other words, we have to tell two stories at once.

The balance between these stories will always
depend on the historical and cultural discourses in
society at any given time.

3. There s a cross over between writers and directors
from the filmindustry and DR-Fiction

4. There is a cross over between productionteam from
the filmindustry and DR-Fiction

5. The executive producers at DR-Fiction must be able to
balance the director’s intentions against those of the
principle writer

6. The Head of Fiction delegates responsibility for each
prodduction to the producer concerned

7. With due respect for the overall finances, resources
and the use of team the produceres is given as much
Producers Choice as possible

BORGEN [DR]

10.

11.

12.

13.

14.

15.

The Head of Fiction serves as a coach to the executive
producer and the executive producer serves as a
coach to his key team Both work under the divice:

Not in control of, but in charge of..

This management philosophy does not encourage
consensus decisions

With the best planning possible - including delivery
of scripts on time - the productionteam are ensured
reasonable working conditions

To achieve the greatest synergy possible, DR Fiction
productions are implementet with the respect for the
communication triangle between viewers, writers and
the production

DR Fiction and the controllers must see eye to eye on
the choice of repertoire.

Rolling long-term planning repertoire and finances
(5 year plan) is in place between the controllers and
DR Fiction

There is a continual contact between DR TV Media
Research and DR Fiktion with a view to research on DR
Fiction productions and this includes sundry tests

DR Fiction continually develops its need for
innovation in partnership with PP on programmes and
productions, including the productionteam

DR Fiction spend at least 2% of it’s overall annual
budget on developing new fiction

LYKKE [DR]
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NORDISK DRAMA
OM EN OVERSET
HELTINDE

For 600 ar siden lykkedes det Margrete den 1.
at samle Norge, Sverige og Danmark i et felles
rige. To norske manuskriptforfattere er langt
fremme med udviklingen af en dramaserie om
Middelalderens magtigske kvinde.

Ib Keld Jensen

I sma 27 ar har Grethe Bge haft en drgm. Lige siden hun som
13-arig skoleelev lavede en hel lille reportageserie til den
Lokale radio om Dronning Margrete den 1. har hun undret sig
over, at denne markante nordiske kvindes bedrifter ikke er
almindelig kendt over hele Norden.

For Margretes liv er et sandt nordisk drama. Fgdt i Dan-
mark, opvokset i Norge og opfostret af en svensk kvinde.
Allerede som 10-arig blev hun giftet vaek af sin far kong
Valdemar Atterdag til den norske kong Haakon den 6. Hun
overlevede dem begge og formaede trods tidens ekstremt
konservative kvindesyn at overtage magten i begge lande og
senere hen ogsa i Sverige.

“Margrete samlede Norden og var forud for sin tid med
gnsket om forbrgdring og om at skabe velstand, fred og
tryghed for det nordiske folk. Hun var en heltinde, vi ikke
har hgrt nok om,” mener Grethe Bge, der er regissgr og
manuskriptforfatter, og nu er taettere end nogensinde pé at
realisere sin gamle drgm om at dramatisere Margretes liv.
Sammen med en anden mauskriptforfatter, Maja Lunde,
har hun skrevet synopsis til otte drama- episoder med
udviklingsstgtte fra NRK og Nordvisionsfonden. Den fgrste
episode er nasten fardigskrevet, og de to forfattere er
meget langt med beskrivelserne af de enkelte karakterer.
De fortzller med smittende begejstring om arbejdet med at
grave sig ned i historien og ggre den levende og relevant for
nutiden.

MAJA LUNDE 0G GRETHE BOE

Greb om sin egen skaebne

“Man forstar, at det er mennesker af kgd og blod, og at de
menneskelige udfordringer pd mange méader er de samme
som i dag,” fortzller Maja Lunde, der fortsetter:

“Margrete har alle forudsaetninger for ikke at lykkes.

Hun mister far, mand og barn, men tager greb om sin egen
skaebne og formar mod alle odds at na sine mal. Det kan vi
ogsa lare af i dag,” siger hun.

Blandt de store udfordringer i arbejdet med at dramatisere
Margretes Liv har vaeret at sortere i de kollossale mangder
af stof, at fokusere ind og valge til og fra.

Men selvom stoffet er omfattende, er det ikke fuldt
dakkende i forhold til at fortzlle et historisk dokumenteret
drama om droningens sorger, glaeder og karlighedsliv.

“Vi har foretaget kreative valg undervejs. For eksempel
insinuerer vi, at Margrete har et karlighedsforhold til en
mand uden, at vi kan vaere sikre pa, om det var tilfzldet. Det
er ikke et dokudrama, vi har skrevet,” siger Maja Lunde.’

Dyrt historisk drama

De to manuskriptforfattere kender hinanden fra tidligere
produktioner af blandt andet spillefilm. Da de pitchede deres
idé for de nordiske dramachefer, var der foruden begejstring
over idéen ogsa bekymring for omkostningerne ved en sa
stor historisk produktion. Men det har ikke spillet ind i den
forelgbige manuskriptbearbejdning.

“Hidtil har vi ikke sat s& mange begransninger for os
selv, men det er en af de ting, vi vil have fokus pa, nar vi
forhabentlig skal holde fortellingen op imod et budget,”
siger Maja Lunde.

De gkonomiske rammer vil sa@ttte begransninger for an-
tallet af lokationer og for hvordan og i hvilket omfang, man
kan vise de historiske slag, der ogsa er den del af fortaellin-
gen om den magtigste regent, Norden endnu har set.

||
NORDIC DRAMA
ABOUT A NEG-
LECTED HEROINE

600 years ago Margaret I managed to unite Norway,
Sweden and Denmark into a single kingdom. Two
Norwegian writers are well advanced in the development
of a drama series about the mightiest woman of the
Middle Ages.

Ib Keld Jensen

For 27 years Grethe Boe has had a dream. Ever since she
was a thirteen-year-old schoolgirl and made a great little
documentary series for local radio about Queen Margrethe I
she has wondered why the remarkable Nordic woman’s feats
are not famous all over Scandinavia.

For Margaret’s life is a true Nordic drama. Born in Den-
mark, she grew up in Norway and was raised by a Swedish
woman. As a 10-year-old she was married off by her father
King Valdemar Atterdag to the Norwegian King Haakon V1.
She survived both of them and succeeded in spite of the ex-
tremely conservative attitude to women at the time to take
power in both countries and later also in Sweden.

“Margaret unified the Nordic countries and was ahead of
her time with her desire for reconciliation and to create pros-
perity, peace and security for the Nordic peoples. She is a
heroine we have not heard enough about, “says Grethe Boe,
a director and screenwriter now closer than ever to realizing
her old dream: to dramatize Margaret’s life.

Together with another scriptwriter, Maja Lunde, she has
written a synopsis for eight drama episodes with develop-
ment funding from NRK and the Nordvision Fund. The
first episode is almost finished, and the two authors are far
advanced with the descriptions of the individual characters.
They describe with infectious enthusiasm the work of bur-
rowing into the story to bring it alive and make it relevant to
the present.

DRONNING MAGRETE DEN 1.

Grasp her own destiny

”You understand that they are people of flesh and blood,
and that in many ways the human challenges are the same
as today,” says Maja Lunde, who continues:

“Margaret has all prerequisites for not succeeding. She
loses father, husband and child, but takes hold of her own
destiny and succeeds against all the odds in achieving her
goals. We can also learn from her today, “she says.

The major challenges of dramatizing Margaret’s life
including sorting through the colossal amounts of material,
zooming in, choosing and rejecting.

But even if the material is comprehensive, it is not fully
adequate when it comes to conveying the sorrows, pleasures
and love life of a historically-documented queen.

“We have made creative choices along the way. For ex-
ample, we imply that Margaret had a love affair with a man
without being sure whether it is true. We have not written a
docudrama,” says Maja Lunde.

Expensive historical drama

The two writers know each other from previous produc-
tions, including feature films. When they pitched their idea
for the Nordic drama heads, they met enthusiasm for the
idea but also concern for the cost of such a large historical
production. But that has not played a part in the preliminary
writing process.

”So far we have not put so many limitations on ourselves,
but it is one of the things we will be focusing on when we
have to hold the story up against a budget,” says Maia
Lunde.

The financial framework will limit the number of locations
and how and to what extent the historical battles may be
shown that are also part of the story of the mightiest ruler
Scandinavia has ever seen.
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STORPUBLIK FOR
FINLANDSSVENSKT
DRAMA I JULAS

Det &r inte ofta finlandssvenska FST5 sénder pakostade
dramaserier som gjorts i Finland. Men senaste julen sdnde man
rentav tva stycken, da saval Dar vi en gang gatt som Inget ljus
i tunneln gick. Bada tva fick dessutom en storpublik sett med
kanalens 6gon. Bada serierna dr nordiska samproduktioner -
nagot av en forutsattning for att de alls skulle bli av.

Mikael Skog

Det férsta avsnittet av den sexdelade filmatiseringen av Kjell Westds roman 'Dér vi
en gang gatt’ sags av narmare 200.000 tittare, vilket &r véldigt hoga tittarsiffror
for FST. Det &r rentav dramarekord for kanalen. Detta trots att serien séndes pa en
ratt ovanlig sandningstid, klockan 21 onsdag-torsdag tre veckor i féljd och under
julen. Alla avsnitt i serien sags av minst 140.000 tittare.

"Den gick ju alltsé jattebra. Vi hade forstas hdga férvantningar eftersom den ju
var var stérsta satsning, men da férsta sandningens tittarsiffror kom féljande dag
och det visade sig att nastan 200.000 sett pa programmet, sa for vara forhal-
landen sa &r det ju bara helt vansinnigt bra. Sa vi var ju bara jatteglada’, sager
programchef Nicolina Zilliacus-Korsstrom pa& FST5.

FST5 sander ju ocksa valdigt mycket nordiskt drama pa kanalen. Inhemskt
finlandssvenskt drama slar anda snappet hégre. Om man jamfor med den populéra
danska serien Livvagterne fick Dér vi en gang gatt ungefér dubbelt sa manga

tittare och jamfort med danska Borgen var tittarsiffrorna rentav fem génger hégre.

Flera nya finlandska skadespelare fick debutera i serien som gjordes av
Helsinkifilmi, och som ocksa blev en spelfilm. TV-serien fick dessutom mycket
goda recensioner bade i svensk- och finsksprakig press, &tminstone jamfért med
speciellt filmen som inte alls rosades lika mycket. Dessutom har bade musiken
och kostymerna lovordats och skapat rubriker i sociala medier.

Historisk berattelse i krigets Finland

Dar vi en gang gatt baserar sig pa finlandssvenska forfattaren Kjell Westds
prisbelénta roman med samma namn. Det &r en historisk berattelse om unga mén-
niskor, brinnande passion och stor karlek i och kring Helsingfors under bérjan av
1900-talet. Det ar en tid av omvélvande historiska handelser d& béade férsta varld-
skriget och det blodiga inbérdeskriget héller huvudpersonerna i sitt jarngrepp.
Konflikterna mellan de vita och réda styr manniskornas Livséden och klyftan
mellan samhallsklasserna utmynnar i en nationell tragedi.

"Det ar ju en skildring av ett ganska spannande historiskt skeende i Finland,
som folk kanske inte kanner till sa mycket om och som ju har praglat det har
landet ganska mycket och som kanske kan ge nagon slags férstaelse nar man i
de andra nordiska Llanderna kan undra varfér finnar &r sa konstiga. Men sen &r det

INGET LJUS I TUNNELN [FST5]

ju en dramatisk historia ocksa. Det &r ett tv-drama med mer

universella fragor, dels forstas hela den har kérlekshistorien,

men ocksa sant som ar ganska aktuellt idag med motsatt-
ningar mellan olika folkgrupper i samma land som i vérsta
fall kan leda till ett inbérdeskrig. Och ocksa det dér med hur
unga manniskor paverkas av det - hur det sedan paverkar
hela deras liv att de varit i ett inbdrdeskrig”, séger Zilliacus-
Korsstrém som &r véldigt spand pa att fa héra hur serien
kommer tas emot i de andra nordiska Landerna.

Aven om projektet var enormt matt med finlandssvenska
matt sa var Dar vi en gang gatt anda betydligt mindre &n
de flesta andra nordiska dramaproduktionerna. Sammanlagt
hade man 44 inspelningsdagar och en budget som mots-
varar ungefar en femtedel av vad exempelvis den svenska
deckaren Arne Dahl spelades in fér. Darfor var det extremt
vardefullt for FST att man fick in samproducenterna NRK,
SVT och RUV pa produktionen.

"Atminstone var var insats nog uppe i precis max vad vi
klarar av. Da skulle man ha varit tvungen att hitta nagra
andra Lésningar eller andra finansiarer, men jag tycker den
var ett stralande exempel pa att i och med att Nordvisionen
finns och i och med att samproduktionsmdjligheten finns sa

DAR VI EN GANG GATT [FSTS]

kan man ocksa i ett land med en liten sprakgrupp astad-
komma nagot stort nar det fungerar. Och det ar ju jatteroligt
nar det gor det”, sager Zilliacus-Korsstrom.

Framgéng ocksa for krimiserie

Under julen séndes ocksa ett annat drama i finlands-
svensk tv, kriminalstoryn Inget ljus i tunneln, baserad pa
Marianne Peltomaas roman med samma titel. Ocksa det ar
en samproduktion mellan FST, SVT och NRK. - aven i det har
projektet var det en absolut forutsattning for att projektet
skulle bli av. Inget Ljus i tunneln gick ocksa valdigt bra hem
hos tv-tittarna.

"Lauri Nurkse, som regisserade serien, hade faktiskt
utnyttjat tv-mediet véldigt bra i hur han anvande bilder, nar-
bilder, bildsprék. Han kunde anvanda det véldigt bra och han
hade bra personregi”, sdger Zilliacus-Korsstrom om Inget
Ljus i tunneln dar Irina Bjérklund, Svante Martin och Peter
Kanerva spelar huvudrollerna.

Dar vi en gang gatt &r en samproduktion mellan FST och
SVT, NRK och RUV. Inget Ljus i tunneln &r en samproduktion
mellan FST och SVT och NRK. Inget Ljus i tunneln har ocksa
fatt stod fran Nordvisionsfonden.
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LARGE AUDIENCE FOR
FINLAND-SWEDISH
DRAMA AT CHRISTMAS

It's not often that the Swedishspeaking channel FST5 broadcasts a lavish
drama series made in Finland. Last July it broadcast two: Dér vi en géng gatt
and Inget ljus i tunneln. Both attracted a large audience by the channel’s
standards, and both are Nordic co-productions, which is one reason why they
could be made in the first place.

Mikael Skog

The first episode of the six-part film version of Kjell Westd novel Ddr vi en gang
gatt drew nearly 200,000 viewers, a huge number for FST, indeed the record for
drama on the channel. This was despite the fact that the series was broadcast in a
difficult slot, at 21.00 Wednesday-Thursday over three consecutive weeks, and at
Christmas. All episodes of the series were watched by at least 140,000 viewers.

“It turned out brilliantly. We had high expectations, of course, because it was

our major investment, but when first audience figures came through the next day
and it turned out that almost 200,000 people had watched the program, it was
Jjust completely crazy for us. So we were thrilled to bits”, says programme director
Nicolina Zilliacus-Korsstrém from FST5.

FST5 broadcasts a lot of Nordic drama on the channel. Domestic Finland-
Swedish drama does even better, though. Compared to the popular Danish series
Livvagterne, the drama Ddr vi en gdng gatt had about twice as many viewers and
compared to the Danish Borgen the audience was as much as five times higher.
Several new Finnish actors made their debuts in the series, which was made by
Helsinkifilmi, and was also released as a feature film. The TV series also received
good reviews in the Swedish and Finnish-language press, certainly compared to
the feature film that didn’t receive equal acclaim. In addition, both the music and
costumes received praise and made the headlines in the social media.

Historical account of wartime Finland

Ddr vi en gdng gatt is based on the Finland-Swedish author Kjell West6 award-
winning novel of the same name. It is a historical tale of young people, fervent
passion and great love in and around Helsinki in the early 1900s. It was a time of
momentous historical events, with the First World War and the bloody civil war
holding the main characters in their iron grip. The conflicts between the white
and red forces controlled people’s destinies, and the chasm between social classes
culminated in national tragedy.

“It portrays a very exciting historical event in Finland which people may not
know much about and which left a very considerable mark on this country. It may
be therefore that the other Nordic countries wonder why Finns are so weird. But
it’s a dramatic story as well. It makes for TV drama with more universal issues.

DAR VI EN GANG GATT [FSTS5]

INGET LJUS I TUNNELN [FST5]

Of course it is love story, but it also contains things that are
relevant today with tensions between different ethnic groups
in the same country which can lead to a civil war. It also ex-
amines how young people are affected by it and how being
part of a civil war affects their entire lives, says Zilliacus-
Korsstrom, who can’t wait to hear how the series is received
in the other Nordic countries.

Although the project was enormous by Finnish-Swedish
standards, Ddr vi en gang gatt was still much smaller than
most other Nordic drama productions. Altogether it had
44 shooting days and a budget of about a fifth of what the
Swedish crime-series, Arne Dahl cost, for example. It was
therefore extremely valuable to FST that NRK, SVT and
RUV came in as co-producers.

“Our contribution was at the very edge of what we can
do. Without Nordvision we would have had to find other
solutions or other sources of funding, but I think it was a
brilliant example of the way that the existence of Nordvi-
sion and the coproduction option means that country with
a small language group can achieve great things when they
are brought into action. And it’s really marvellous when this
happens”, Zilliacus-Korsstrém says.

Success for crime-series too
During the Christmas season another drama was shown on
Finnish-Swedish television: Inget ljus i tunneln, a detective
story based on Marianne Peltomaa’s novel of the same title.
This too was a co-production between FST, SVT and NRK,
an absolute prerequisite for the project to go ahead. Inget
ljus i tunneln also went down well with viewers.

“Lauri Nurkse, who directed the series, had exploited
of the TV medium very well in the way he used images,

close-ups, and visual idiom. He directed the cast skillfully
too”, says Zilliacus-Korsstrom of Inget ljus i tunneln in which
Irina Bjorklund, Svante Martin and Peter Kanerva played
the leads.

Ddr vi en gdng gdtt is a co-production between FST and
SVT, NRK and RUV. Inget ljus i tunneln is a co-production
between FST and SVT and NRK. Inget ljus i tunneln was
also supported by the Nordvision Fund.

DAR VI EN GANG GATT

Directed by: Peter Lindholm

Script: Jimmy Karlsson

Based on Kjell Westd novel Dar vi en gang gatt
Producers: Aleksi Bardy & Annika Sucksdorff
Starring: Jessica Grabowsky (Lucig),

Jakob Ohrman (Eccu), Andreas of Enehielm (Alluj,
Oskar Paysti (Cedi), Martin Bahne (Henning)

INGET LJUS I TUNNELN

Directed by: Peter Lindholm

Script: Jimmy Karlsson

Based on Kjell Westd novel Dar vi en gang gatt
Producers: Aleksi Bardy & Annika Sucksdorff
Starring: Jessica Grabowsky (Lucie),

Jakob Ohrman (Eccu), Andreas of Enehielm (Alluj,
Oskar Paysti (Cedi), Martin Bahne (Henning)
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DRAMA/
FICTION/
2011

DRAMA OVERSIGT 2011 / DRAMA OVERVIEW 2011

SCHMOKK [NRK]

Active co-production projects 20
New programme proposals 29
Projects supported by the NV Fund 18
Programme hours generated by co-productions 218
Episodes generated by co-productions 236
DEVELOPMENT SUPPORT PRODUCTION SUPPORT
Dronning Margrete (NRK)  Akta Manniskor (DR)
Nordisk radiodrama-projekt (DR)  Forbrydelsen 3 (DR)
Lykke (DR)
Erobreren (NRK)
Av karlek besatta (SVT) ERDBRERENNRK]
Hinsehaxan (SVT)
Akta Manniskor/Real Humans (SVT)
Borgen (DR)
Broen web (DR)
Erobreren (DR)
Ibsens dramatiske kvinner (NRK)
Inget Ljus i tunneln; 2 x 58 min (FST)
Mammon (NRK)
Schmokk (NRK)
Svaleskar (SVT) TAXLINRK]
Taxi (NRK)
COMPLETED CO-PRODUCTIONS
Lykke DAR VI EN GANG GAETS]
Avsked
Georg och Lydia
Brgdre (tidl. Mano og Lillebror)
Godnatt, elskede
Schmokk
Taxi
Bibliotekstjuven
Morden -
Olycksfageln L AL
SianleER AKTA MANNISKOR [SVT]
Véra vanners Liv
CHAIR: HANS ROSSINE (NRK)
Meetings in 2011 ik "
BRODRE [NRK]

Reykjavik, 10. - 12.4
Goteborg, 3. - 4.10

LYKKE [DR]

| | | .
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FACTUAL/

Hvad sker, nar kampen for dagens fix erstattes af to daglige, lovlige
og gratis skud heroin. Dokumentaristen Ulrik Holmstrup fulgte i ni
maneder de fgrste statsfinansierede narkomaner i Danmark.

Ib Keld Jensen

Cirka 250 danske narkomaner dgr arligt af deres misbrug. Det er en dgdelighed,
der er blandt de hgjeste i Europa, men den er helt ungdvendig hgj, mener den
erfarne danske dokumentarist Ulrik Holmstrup.

Sé da han blev klar over, at de fgrste narkomaner stod foran et tilbud om stats-
betalt heroin, gik han i gang med at traekke i trade hos de ansvarlige myndigheder
i Kgbenhavn for at falge forlgbet fra taetteste hold.

Han var ikke i tvivl om, at historien var der, og at den levede op til de krav, Ulrik
Holmstrup stiller til sine dokumentar-programmer: De skal ikke blot efterlade
seerne med et problem, de ikke kan ggre noget ved, men pege fremad og vise en
udvikling.

Og det gjorde projektet og dermed dokumentaren 'Sé er der kaffe og heroin”.
For stofmisbrugere, der i arevis har brugt megen energi pa at skaffe penge til det
naste fix, bliver der pludselig en masse tid til overs, nar man fjerner illegaliteten.
Man far overskud, bliver sje&ldnere syg og ingen dgr af overdosis.

"Man kan have fuldstaendig normale samtaler med folk, der er pa en dosis heroin,”
som han siger.

Danmark er ikke fgrst med denne harm-reduction strategi, men Ulrik Holmstrup
er fgrst med at dokumentere den.

Det var en af den slags historier, som bare matte fortelles, sa Ulrik Holmstrup
gik i gang for egen regning og risiko.

Selv bag kameraet
"I starten havde jeg ingen finansiering, sa jeg sagde til de medvirkende, at jeg ple-
jede at kunne fa Danmarks Radio med, s& mon ikke ogsa det lykkedes denne gang.”
Selve finansieringen af de godt 1,2 millioner danske kroner budgettet lgd pa, fik
han aldrig helt pa plads. Danmarks Radio sagde god for to-tredjedele af budget-
tet, og fik senere NRK med og dermed ogsa mulighed for finansiering via Nord-
vision, men det fik ikke betydning for Holmstrups budget, da DR har de nordiske
rettigheder. Bliver programmet solgt derudover far Ulrik Holmstrup 60 procent.
"Den sidste tredjedel gjorde jeg reelt ikke noget for at finansiere.”
I stedet sparede Holmstrup en del ved selv at filme alle de 85 timer, der endte
med at komme pa band. En sjelden gang havde han en lydmand med, men ingen
fotograf, intet hold.
"Jeg har kontor ti minutters kgrsel fra institutionen Valmuen, og det betgd, at
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ULRIK HOLMSTRUP

SA ER DER KAFFE 0G HEROIN [DR]

jeg nemt Lige kunne smutte forbi i nogle timer. Den made
at arbejde pé passer darligt med et kamerahold, der skal
varsles og betales for minimum fire timer ad gangen.”

ULrik Holmstrup er selvstendig og han siger, at et sadant
con amore-lignende projekt kun kan lade sig ggre rent gko-
nomisk, fordi han har andre projekter kgrende sidelgbende.

Ambitionen var at fortalle historien bade fra personalets
og fra narkomanernes synsvinkel.

Sa det krevede tilladelser fra de medvirkende.

"Jeg havde 17 ar tidligere tilrettelagt dokumentaren 'Vejen
til helvede’, og har i det hele taget beskaftiget mig med
emnet over arene. Derfor vidste nogle af deltagerne ogsé, at
jeg ikke gik efter sensationen”.

Det blev narkomanen Winnie, som dbnede dgren, da hun
gav grgnt lys til, at han kunne fglge hende. Da fgrst Holm-
strup havde féet sat foden i dgren, vandt han efterhanden
tillid hos de gvrige medvirkende.

Opfalgning pa vej

Redigeringen af de 85 timers optagelse var en stor mund-
fuld. Ulrik Holmstrup siger, at han har set optagelserne
"mange gange” i arbejdet med at redigere indholdet ned til
en times dokumentar, og der er blevet sldet mange darlings
ihjel undervejs.

Ulrik Holmstrup er ved at samle brikkerne til en opfal-
gende dokumentar. Pa forhand havde ingen medvirkende
intensioner om at komme ud af deres misbrug.

“Men det viste sig, at det frigav energi for deltagerne, at
de ikke behgvede at bekymre sig om det naste fix. De kunne
stoppe op og se pa deres tilvaerelse med andre gjne,” fortal-
Ler Ulrik Holmstrup.

Han fglger for tiden en deltager, der pa den made fandt
motivationen til at blive stoffri, og det kan meget vel blive
til en ny dokumentar, der viser udvikling og peger fremad.

|
HEROIN ON THE
STATE

What happens when the struggle for today’s fix is
replaced by two free daily legal shots of heroin? For nine
months documentarist Ulrik Holmstrup followed the first
state-funded drug addicts in Denmark.

Ib Keld Jensen

Approximately 250 Danish addicts die from their drug ad-
diction a year, a mortality rate that is among the highest in
Europe. But it is completely avoidable, says Ulrik Holmstrup,
the experienced Danish documentarist.

So when he became aware that the first drug addicts were
facing an offer of state-paid heroin, he started to pull the
strings among the authorities responsible for the scheme
in Copenhagen to be allowed to follow the process at close
quarters.

He was in no doubt that the story was there and that
it lived up to the demands Ulrik Holmstrup has for his
documentary programmes: They must not just leave viewers
with a problem they cannot do anything about, but point
forwards to show progress.

The project, and hence the documentary, “Now there is
coffee and heroin”, did just that. For substance abusers who
have spent years devoting their energy to raising money for
the next fix, there is suddenly a lot of time left when illegal-
ity is removed. You find renewed energy, you are rarely sick,
and no one dies of an overdose.

“You can have completely normal conversations with
people who are on a dose of heroin,” Ulrik Holmstrup says.
Denmark is not first with this harm-reduction strategy, but
Ulrik Holmstrup is first to document it.

It was one of those stories that just had to be told, so Ulrik
Holmstrup started at his own expense and risk.

The man behind the camera

“At first I had no funding, so I told the cast that I usually
managed to get Denmark’s Radio in on it, so surely I'd also
succeed this time.”

Full financing of the roughly DKK 1.2 million budget never
quite came about. Danmarks Radio said they’d provide some
two-thirds of the budget, and later brought NRK on board,

and with NRK the possibility of funding through Nordvi-
sion, but it did not affect Holmstrup’s budget since DR has
the Nordic rights. If the program is sold Ulrik Holmstrup
additionally gets 60 percent.

"I did not actually do anything in order to finance the
remaining third.”

Instead Holmstrup saved money by shooting all the 85 hours
that ended up on tape by himself. On rare occasions he had a
soundengineer, but no photographer, no unit.

“T have an office ten minutes” drive from the institution,
which meant I could easily just pop by for a few hours. This
way of working fits poorly with a camera crew, who must be
called in and paid for at least four hours at a time.”

Ulrik Holmstrup is independent and he says that such a
similar con amore project can only be feasible financially
because he has other projects running concurrently.

The ambition was to tell the story from both staff and
addict perspective.

This required consent forms from the performers.

17 years previously I had planned the documentary” The
road to hell’ and in general I have dealt with the issue over
the years. So the participants also knew that I was not chas-
ing sensation.”

It was addict Winnie who opened the door when she gave
the go-ahead to his following her. Once Holmstrup had a
foot in the door, he gradually won the confidence of the
other contributors.

Follow-up on the way

The editing of the 85-hour recording was a huge mouthful.
Ulrik Holmstrup says he has seen the footage “many times”
in the work of editing the content down to a one-hour docu-
mentary, many darlings have been killed en route.

Ulrik Holmstrup is assembling the pieces for a follow-up
documentary. None of the cast had any intentions of break-
ing out of their addiction.

“But it turned out that not having to worry about the
next fix released energy to the participants. They could stop
and look at their lives through different eyes, “says Ulrik
Holmstrup.

He is now following a participant who found the motiva-
tion to become drug free, and the result may well be a new
documentary that points forward and shows progress.
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SOFI'S DIARY -
DOKUMENTAR OM
STOR SKRIVANDE
FINLANDARE

"Jag tror folk i Finland inte riktigt ens vet hur
stor hon &r ute i varlden”, sdger producenten
Jouni Tulonen, som jobbar med en timmes
dokumentdrfilm om forfattaren Sofi Oksanen,
vinnare av Nordiska Radets Litteraturpris 2010.
Dokumentdren produceras av Yle och &r en
samproduktion med SVT och DR.

Mikael Skog

Da jag traffar Tulonen och regisséren Marko Gustafsson i
Helsingfors har man natt ungefar halvvags med inspelnin-
garna. Teamet har spelat in i Estland och har precis varit i
Paris dar man sett hur Oksanen i det narmaste blivit bemott
som en rockstjarna vid bokmassan dar. Tulonen berat-

tar bland annat att Oksanen tvingades tacka nej till den
finldndska ambassadarens middagsbjudning helt enkelt for
att tiden inte rackte till.

Just tidtabellen och svérigheterna att passa in inspelningar-
na i Oksanens valdigt fullspéckade tidsschema namner Tulonen
som en av utmaningarna med dokumentdren. Tidtabellsorsaker
har ockséa gjort att teaterférestallningen kring hennes nya bok,
som samtidigt skulle bli slutet for dokumentaren, stalldes in.
Istallet kommer dokumentaren nu att sluta med att Oksanens
nya bok kommer ut.

Oksanens mal har &r att skriva en fyrdelad romanserie
om det estniska folket under den sovjetiska ockupationen av
landet och ocksa i en bredare omfattning om hela det tudelade
Europa efter andra varldskriget. Stalinin Lehmét (Stalins Kossor)
och Puhdistus (Utrensning) &r de tva forsta delarna i tetralogin.

Att teaterforestallningen av hennes nya bok inte blir av gér
istéllet att dokumentéren kanske fokuserar lite mer p& hennes
roman Utrensning (Puhdistus) &n vad férst var tankt. Dar finns
det ocksa att ta till av kringliggande material. Det uppférs
namligen for tillfallet bland annat flera teaterférestallningar
kring boken, till exempel i London, dessutom visas pjasen som
opera i Finland och en film ska komma ut till hasten.

Skrivit dagbok sen hon var sex ar

Sofi's Diary, som dokumentarfilmen om Oksanen kommer att
heta, syftar pa att hon skrivit daghok sen hon var sex ar - i
sjdlva dokumentaren kommer man ocksa bland annat

anvénda citat fran hennes dagbdcker. I évrigt ar det valdigt
utmanande att bildsétta en forfattares arbete som &r véldigt
ensamt, sdger bade Tulonen och Gustafsson.

Darfor har man aven gjort inspelningar med Oksanen pa
den estniska landsbygden, dar de tragiska handelserna i
hennes bok utspelar sig. Fér dokumentaren har Yle dven
samarbetat med estnisk tv och fatt tillgang till unikt arkiv-
material den vagen. Det faktum att dokumentéren nu blivit
en nordisk samproduktion har ocksa gjort att man tvingas
tanka pa hur man utformar innehallet.

"Vi har tagit bort sadant material som kanske skulle in-
tressera tittare har i Finland - sddant som kanske hade kravt
att man foljer med kvéllstidningarnas Lopsedlar. Istallet
fokuserar vi mer pa Sofi Oksanen som person,” sager Tulonen.

Just det att Oksanen &r en sapass internationell person
som hon dr kanske anda gor att dokumentéren tjanar pa att
bli en samproduktion. Regissér Marko Gustafsson beskriver
Oksanen, som nu ocksa leder sitt eget férlag, sahdr.

"I Oksanen kombineras egentligen tre personer. En véldigt
skicklig forfattare, en samhéllsobservatér och en person
som &r fullstandigt orddd och vagar sdga exakt vad hon
menar,” sager Gustafsson.

Gustafsson, som tidigare bland annat regisserat en doku-
mentar om skadespelaren och artisten Matti Pellonpad, en
dokumentdr som nyligen vann Prix Italia, star alltsa fér regi
for dven den har filmen. Han har tidigare ocksa hunnit géra en
radiodokumentdr med Oksanen.

"Det &r otroligt hur mycket hon hunnit med da man kommer
ihag att hon bara &r 35 ar. Hon har redan astadkommit mer an
manga andra gor under en hel Livsstid,’sager Gustafsson.

Oksanen har vunnit en rad litterara priser och dversatts
till valdigt manga sprak - sammanlagt &r det fraga om ett
40-tal Lander som inférskaffat dversattningsrattigheterna
till hennes backer. Dokumentdren om henne kommer att
sdndas i Yle i slutet pa 2012.

MARKO GUSTAFSSON & JOUNI TULONEN

| |

SOFI'S DIARY

- A DOCUMENTARY
ABOUT A FINNISH
WRITER

"I don't think people in Finland are aware how famous
she is elsewhere in the world,” says producer Jouni
Tulonen, who is working on a one-hour documentary on
the author Sofi Oksanen, winner of the Nordic Council
Literature Prize 2010. The documentary is produced by
YLE and is a co-production with SVT and DR.

Mikael Skog

When I meet Tulonen and director Marko Gustafsson in
Helsinki filming for the documentary has been reached
about halfway. The team has filmed in Estonia and has just
been to the Paris book fair, where theyve seen how Oksanen
received the kind of treatment usually reserved for rock
stars. Tulonen says that Oksanen was forced to turn down
the Finnish Ambassador’s dinner party simply because of
lack of time.

Tulonen lists the schedule and the difficulty of fitting the
recordings into Oksanen’s very busy diary as one of the
challenges with the documentary. Scheduling difficulties
were also responsible for the cancellation of the play about
her new book, which would also have been the end of the
documentary. Instead, the documentary will now end when
Oksanen’s new book comes out.

Oksanen’s goal is to write a four-novel series about the
people of Estonia during the Soviet occupation of the coun-
try and also in a broader scope of the divided Europe after
World War II. Stalinin Lehmait (Stalin’s Cows) and Puhdistus
(Purge) are the first two parts of the tetralogy. That the play
of her new book will not be staged means that the docu-
mentary is able to focus more on her novel Purge than first
planned. There is also plenty of related material. The book

has inspired theatrical performances, in London for example;

it has also been turned into an opera in Finland and a movie
is due out this fall.

A diary from the age of six

Sofi’s Diary, the title of the documentary film about Ok-
sanen, takes its title from the fact that she has kept a diary
since she was six years old. The film will include quotes
from her diaries. It has been very challenging portraying

SOFI OKSANEN

an author’s work, as it is very lonely, Tulonen and Gustafs-
son both say: hence they‘ve also been filming with Oksanen
in the Estonian countryside where the tragic events in her
book unfold. For the documentary YLE also collaborated
with Estonian television and this enabled access to unique
archive material. Now that the documentary is a Nordic
co-production this also means thinking about which content
is included in the film. “We have removed material that
would otherwise have interested viewers here in Finland —
but might have required you to follow the Finnish tabloid
headlines. Instead, we focus more on the Sofi Oksanen as a
person”, Tulonen says.

Oksanen being the international person she is perhaps
means that the documentary will benefit from becoming a
co-production. Director Marko Gustafsson describes Ok-
sanen, who now runs her own publishing house: “Oksanen
combines three people. A very talented writer, a social ob-
server and someone who is completely fearless, and dares
to say exactly what she thinks, “says Gustafsson.

As written before, Gustafsson, who previously directed
a documentary about the actor and artist Matti Pellonpdd,
a documentary that recently won the Prix Italia, is also
directing this film. He has also earlier managed to do a
radio documentary with Oksanen. “It’s amazing how much
she had time for when you remember that she is only 35
years old. She has already achieved more than many do in
an entire lifetime, “says Gustafsson.

Oksanen has won several literary awards and been
translated into many languages - in total somewhat 40
countries have acquired translation rights to her books.
The documentary about her will be broadcast by YLE in
late 2012.
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SLOW-TV RAMMER
TIDSANDEN

Nordisk tv sa@tter nye standarder med maraton-dokumentarer
fra tog og skib. Seerne forventer ikke noget specielt, men er
begejstrede og har alle sanser abne. Og sa er det billigt tv.

Ib Keld Jensen

Norske dronning Sonja stéar og vinker fra kongeskibets agterdak, da M/S Nord-
norge anlgber Kirkenes i sommerens maraton-sending af sejlturen fra Bergen.

Det er kulminationen pa en sand norsk folkefest, som i forskellige versioner
blev vist i alle de nordiske Lande. Den fem et halvt dggn lange dokumentar slog
alle seerrekorder og gjorde NRK2 til Norges starste for en tid. Godt tre millioner
fulgte med pa internettet med hits fra 175 lande.

Pa Twitter skriver statsminister Jens Stoltenberg, at Hurtigruten er Norge fra sit
allerbedste.

“Det er meget mere, end vi kunne have fantaseret om, og det kommer aldrig til
at ske i gen,” funderer programchef Rune Mgklebust, NRK.

Aret forinden havde NRK filmet den smukke togrejse fra Bergen til Oslo i en
ligeledes syv timer lang optaget dokumentar, der gav genlyd ogsa uden for Norges
graenser.

Og faenomenet breder sig. NRK pgnser selv pa en fortsattelse. Blandt idéerne

er en sejltur til Svalbard, DR har filmet danske togstraekninger sendt i december
2011, og YLE er pa vej med en stor satsning til sommer under titlen Midnight Sun
Train.

Konceptets uomtvistelige succes forklarer Rune Mgklebust med, at folk har et
forhold til at rejse og vil have noget anderledes end alt det andet, som bliver lavet.
“Det uredigerede - en slags reality, ikke iscenesat reality eller en redigeret
virkelighed. For en tv-producent er konceptet genialt, for der sker hele tiden noget
nyt, uden at vi behgver at ggre noget. Transportmidlet bevager sig jo fremad,”

siger NRK-programchefen.

Seerne faler sig til stede
I Finland er YLE med pa vognen.

“Ja, jeg tror det rammer noget i tidsanden. Det er slow-tv, der satter tempoet
ned Ligesom slow food eller som at flytte pa landet,” siger faktabestiller Riitta
Jalonen, YLE.

Hun star bag den direkte sending af sommerens finske togrejse fra Helsinki til
Rovaniemi pa den anden side af polarcirklen, en natlig midsommerrejse, hvor solen
ikke gar ned.

Inspirationen kommer ikke kun fra Bergensbanen, men ogsa fra en tysk 24 timers
dokumentar - Berlin 24 - som YLE co-producerede og sendte i 2009 pracis et ar

MIDNIGHT SUN TRAIN [YLE]

efter, den blev optaget.

“Seerne fulgte med time efter time - jeg selv
inklusive - i forventning om, at noget skulle ske
og for at vere der, hvis nu noget skulle ske.

Riitta Jalonen mener, at Bergensbanen relaterer
sig til Berlin 24 som en ekstra lang dokumentar,
men seernes oplevelse er helt forskellig.

“Jeg tror, at seernes engagement baserer sig
pa folelsen af selv at vaere til stede som rejsende
pa toget. Det er autenciteten ved rejsen sammen
med de smukke landskaber, som holdt folk foran
skaermen.”

Men der var ogsa den samme magi som i
Berlin 24.

“Derfor hang folk pa, selvom toget holdt og
ventede i en tunnel,” siger Riitta Jalonen.

Hun mener, at Hurtigruten var - ment meget
positivt - mere af det samme: “Endnu mere smuk,
endnu stgrre fglelse af at vaere med ombord og
endnu mere norsk stolthed.”

Ambitionen for YLE er at lade Berlin24 mgde
Bergensbanen, sa seerne bade far fglelsen af
at vare til stede pa toget og samtidig far rigere
indhold og smé dokumentarer, der koncentrerer
sig om fejringen af den finske midsommer.

Mission impossible

Den direkte sending fra bevagelige fartgjer i ofte
fjerne egne giver store udfordringer. Eksempelvis
er der steder p& Hurtigruten, hvor fjeldene er sa
trange, at det ikke er muligt at na satelitten og

HURTIGRUTEN MINUTT FOR MINUTT [NRK]

sende direkte. Af de 134 timers sending var de tre
en halv time uden signal, men ikke uden billede.

“Vi havde sejlet ruten igennem med kamera pa
forhand, s& vi havde backup-billeder, som vi syn-
kroniserede med vores sending,” fortaller Rune
Mgklebust, NRK.

0Ogsa hos YLE er der udfordringer, og i begyn-
delsen blev Riitta Jalonens idé mgdt med stor
skepsis. Ideen var umulig at gennemfare, fik
hun at vide. En af bekymringerne gik netop pa
svigtende satellitforbindelse i skovene, en anden
pa, at det er en samsending med Arte i Tyskland
og Frankrig med direkte tv pa tre sprog.

“Jeg ved ikke hvad, der har vaeret den stgrste
udfordring, men de synes alle at vaere lgst”.

Maraton-dokumentaren har foruden de store
seertal, og den hgje grad af involvering fra seerne
endnu et staerkt argument. Det er billigt at
producere.

“Vi plejer at sige, at det koster 500.000 norske
kroner at producere et halv times program.

Hurtigrutens 134 timers tv kostede til sam-
menligning 2 millioner norske kroner,” papeger
Rune Mgklebust.

Riitta Jalonen kalder oplevelsen ved denne type
tv-sendinger ny og interessant for seerne.

“Det er pa en made som, nar du rejser et frem-
med sted. Du forventer ikke, at noget sarligt
skal ske, men du er der med alle sanser abne, og
gnsker at opleve noget overraskende. Noget du
ikke vil ga glip af.”
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SLOW TV CAPTURES
THE ZEITGEIST

Nordic television sets new standards with marathon documentaries from trains
and ships. Viewers do not expect anything in particular, but are fascinated and
have all their senses open. And this kind of TV is cheap to make.

Ib Keld Jensen

Norwegian Queen Sonja waves from the aft deck of the royal yacht as M.S Nord-
norge puts into Kirkenes in the summer marathon programme showing a boat trip
from Bergen.

It is the culmination of a true Norwegian folk festival, shown in different ver-
sions in all the Nordic countries. The five and a half day documentary broke all
viewing records and turned NRK2 into Norway's largest TV station for the dura-
tion. Some three million followed on the internet, with hits from 175 countries. On
Twitter, Prime Minister Jens Stoltenberg wrote that Hurtigruten showed Norway
at its very best.

“It is much more than we could have dreamed of, and it will never happen
again,” muses programme director Rune Moklebust, NRK.

The year before, NRK filmed the beautiful train journey from Bergen to Oslo in
a seven hour documentary that reverberated far beyond Norway's borders. The
phenomenon is spreading, too. NRK is planning a sequel. Among the ideas is a
boat trip to Svalbard, DR has filmed Danish train routes, screened in December
2011 and YLE is planning a major feature for the summer under the title of Mid-
night Sun Train.

Rune Moklebust explains the indisputable success of the concept, with that
everybody relates to travel and want something different than everything else
they see.

“The unedited version is a kind of reality, not staged reality or edited reality.
For a TV producer, the concept is brilliant, because there’s always something new,
without us having to do anything. The means of transport does the moving ” the
NRK head of programmes says.

Viewers feel they are there too
In Finland YLE is now on board.
“Yes, I think it captures something in the zeitgeist. It is slow-TV that slows you
down like slow food or to moving to the country, “says Riitta Jalonen, factual
programmes commissioner, YLE.

She is behind the direct transmission of the Finnish summer train journey from

Helsinki to Rovaniemi, on the other side of the Arctic Circle, a midsummer night of

travel where the sun never sets. The inspiration comes not only from the Bergen
Railway, but also from Berlin 24, a German 24-hour documentary YLE co-pro-
duced and showed in 2009, exactly a year after it was recorded.

HURTIGRUTEN MINUTT FOR MINUTT [NRK]

e _r-.:-":-" “The viewers followed hour after hour , myself
= included, in the expectation that something would
happen. They wanted to be there just in case it
did.

“Riitta Jalonen believes that Bergen compares
to Berlin 24 as an extra-long documentary, but
the viewer experience is totally different.

”I think the viewer engagement is based on a
sense of being on the train. The authenticity of
the journey with the beautiful scenery kept people
in front of the screen.

“But there was also the same magic as in Berlin
24th “So people stayed tuned in even when the
train was waiting in a tunnel,” says Riitta Jalonen.

She believes the Hurtigruten was more of the
same, meant in the most positive sense.”Even
more beautiful, an even greater sense of being on
board and even more Norwegian pride.”

The ambition for YLE is Berlin24 meets Bergen,
so viewers get the feeling of being present on the
train while being offered richer content and mini-
documentaries focusing on the celebration of the
Finnish midsummer.

Mission impossible

Live transmission from moving vessels, often in
remote areas, creates considerable challenges. For
example, there are places on Hurtigruten, where
the fells are so hemmed in that it is not possible

to reach the satellite to broadcast live. Of the 134

rag)
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HURTIGRUTEN MINUTT FOR MINUTT [NRK]

hours of transmission, three and a half hours was
without a signal, but not without a picture.

“We had sailed the route with the camera
in advance so we had backup images that we
synched with our transmission,” says Rune
Moklebust, NRK.

YLE also experienced challenges, and at first,
Riitta Jalonen idea met with considerable scepti-
cism. The idea was impossible to carry out in
practice, she was told. One of the concerns was
satellite links failing in the woods, another that
it will be a simulcast with Arte in Germany and
France with live TV in three languages.

“I do not know what has been the biggest chal-
lenge, but they all seem to have been resolved.”

Besides the large audience and the high degree
of involvement from viewers marathon docu-
mentary has yet another strong argument in its
favour: it is cheap to produce.

“We always say that it costs NKK 500,000 to
produce a half-hour program.

Hurtigruten, 134 hours of TV, cost 2 million, ”
Rune Moklebust says. Riitta Jalonen describes
experience with this type of television consign-
ment new and interesting for viewers.

"It is like travelling in an unknown place. You
do not expect anything special to happen, but you
are there with all your senses open, and you want
to experience something surprising. Something
you do not want to miss.”




k




76

|

BOR DE_GIFTE SEG? -
ETT SPORSMAL FOR DEN
NORDISKA TV-PUBLIKEN

Under 2011 utlyste NVS och de nordiska faktabestallarna

for andra gangen en tavling/konkurrense for att hitta nya
faktaformat. Bland alla tavlingsbidrag valdes fem bidrag ut

och producenterna fick pitcha sina idéer pa faktapitchen i
Képenhamn. Ett av bidragen stack ut speciellt. Ett bidrag som
stéllde ett politiskt inkorrekt - men mycket intressant spérsmal.

Mikael Horvath

Resultatet av den nordiska faktakonkurrensen visar att en god grundidé &r A och 0
till ett framgangsrikt programférslag. Finns bara grundidén sa faller sig det mesta
naturligt, bade fér de som utvecklar den och fér de som ska bedéma om den kan
bli framgangsrik. Tre NRK-medarbetare, ELin Ruhlin Gjuvsland, Arild Opheim och
Martin Bechmann, kom pa den goda grundidén. Och efter ett gediget arbete kunde
de pitcha sitt forslag och vinna 250.000 DKK (33.000 EUR) i fortsatt utvecklings-
stod fran Nordvisionen.

Nu véntar ett fortsatt hart arbete med att utveckla programmet vidare och
ta fram en pilot. Och forhoppningsvis kommer "Bgr de gifte seg?” bli en lika stor
framgang som den férsta vinnaren av den nordiska faktakonkurrensen - "Teenage
Boss’, ocksa det ett format fran NRK.
Vi passade pa att stélla nagra fragor till Elin Ruhlin Gjuvsland, en av producen-
terna.

Hur uppstod idén till Bar de gifte seg?

Etter et drodlemgte i helse-og livssilsmagasinet Puls syntes tre av oss i red-
aksjonen at det ble litt for mye fokus pa barn, familie og sunn mat, vi savnet
noe annet. Sa vi stakk ut for & ta en is i sommersola og lufte frustrasjoner. Disse
frustrasjonene ble til grunnideen bak Bgr de gifte seg i lgpet av en halvtime, en
ide som er sugd direkte ut av at vi alle tre var i samlivskriser eller separerte pa
det tidspunktet.

Hur har idén utvecklats fram over perioden?

Jeg stakk tilbake til pulten da isen var oppspist, hamret ideen ned pa et word-
dokument. Der ble den Liggende et par uker til redaksjonen var pa Youngstorget*
utlyste en intern idekonkurranse, og vi sendte inn Bgr de gifte seg. Den ble en av
to ideer som ble sendt videre til NRK:s Utviklingsavdelning (under Ole Hedemann),
der ble den utviklet intenst i tre dager etter NABC (den amerikanska utvecklings-
metod som anvands av flera av de nordiska public service-bolagen).

Vi hadde med oss to psykologer, noe som senere viste seg a bli ganske es-
sensielt for det videre utviklingsarbeidet. Deretter har ideen blitt finslipt etter
prinsippene i NABC, vannhull etc, og over en periode pa halvannet sitter vi na igjen
med noe som vi tenker er sendbart.

*) Youngstorget ar den unga redaktion inom halsa, Livsstil
och konsumentjournalistik, som har flyttat ut fran NRK:s
huvudkontor Marienlyst och in i lokaler i centrala Oslo.
Tanken &r att man genom en etablering i en ny miljé utanfér
tv-huset, ska oka kreativiteten och nyskapandet. Formatet
Teenage Boss &r ocksa utvecklat inom Youngstorget. Redak-
térens anmarkning.

Vilka metoder har ni brukat vid utvecklingsarbetet?
Selve gullet i ideen, grunntanken, kom i en hgyst uformell
situasjon. Det tror jeg gjorde at vi turte dra ideen videre forbi
etablerte tv-grenser, og som gjorde at den ble sapass poli-
tisk ukorrekt. Metoden NABC, som brukes fast for ideutvik-
ling i NRK, har tatt seg av resten.

Samtidig har det at vi alle tre jobber i samme redaksjon
(eller gjorde, na jobber Martin og jeg med Teenage Boss),
gjort at vi har tatt flere uhgytidelige utviklingsrunder over en
pils etter jobben. Det bidrar til a beholde noe av det politisk
ukorrekte og ikke sa NRK-flinke som kanskje kan vare noe
av faren nar vi sperrer oss inne pa kontorene vare (..).

Hur ténkte ni kring det "nordiska"?

Det nordiske var ikke i tankene vare i starten, med vi sa etter
hvert at dette konseptet lett kunne tilpasses forskjellige
nasjonale og kulturelle forskjeller. Grunnideen er ganske
generell; hvorfor ender over halvparten av oss med opp

a skille oss? Kan vi gjgre noe med det faktum at vi i vare
nordeuropeiske og amerikanske kulturer narmest kun gar for
forelskelse og tiltrekning nar vi velger den vi planlegger a
dele livet med?

Hva hvis vi tilfgrer og utfordrer seerne med kunnskap,
skjer det en endring?

Siden vare nordiske Land er ganske like nar det kommer til
skilsmissestatistikk og mater a velge partner pa, sa var det
ikke en veldig stor utfordring 4 tilpasse formatet.

Vad var nyckeln till att ert projekt var framgangsrikt?
Varfor tror ni att ni vann den nordiska konkurrensen?

Jeg tror ngkkelen er at ideen er unik; den er lett & fatte, det
trengs egentlig bare den ene setningen Bgr de gifte seg. Sam-
tidig er ideen narmest irriterende enkel, vi har fatt kommenta-
rer som 'dette ma da allerede vere et eksisterende konsept?’

ELIN RUHLIN GJUVSLAND

Dernest er samlivsstoff noe vi savner pa de nordiske skjer-
mene, det a Lere om samliv pa en underholdene mate er
noe som angar alle, jeg er sikker pa at seerne hjemme i stua
vil nikke gjenkjennende til det meste og fgle at de har lert
noe nytt nar programmer er over. Samt at den ivaretar var
allmennkringkasteroppgave til fulle.

Vad har varit svart under arbetet?
Det vanskelige har selvfglgelig veert a Lgsrive seg fra det
daglige arbeidet. Selv om lederne vare har vart positive til at
vi har brukt tid pa dette, sa er vi alle engasjerte journali-
ster, og jobber ofte med stoff som opptar hodet mer enn de
timene vi sitter foran pc'en. Dermed er det utfordrende og
bade tenke kreativt til den daglige jobben og samtidig ha
overskudd til & leke med en ide som gar forbi det daglige.
Det har ogsa vaert viktig at vi har blitt oppfordret til a drive
idejobbingen fremover i tider der vi selv har blitt lei den, det
at lederne vére og kolleger ikke har glemt den, har helt sik-
kert spilt en rolle.

Det er en utfordring & bevare troen pa at ideen er god nok
i et sapass stort kreativt miljg som NRK er, det er viktig at
noen andre heier.

Vad har du fér férhoppningar med projektet framover?
Jeg héper at programmet skal fa mange sesonger pa skjer-
men, bade her i Norge og i de nordiske land, og selvfglgelig
verdensherredgmme! Vi ser for oss flere varianter: Bgr de
gifte seg for andre gang, Bgr de gifte seg med kjendiser - og
etter hvert bgr de skille seg ..

Vad ser du som de stdrste utfordringar framover?
Utfordringen er a fa denne ideen til & funkle pa skjermen.
Det er alltid utfordrende a caste folk til et sa personlige
tema, sa vi er spente pa hva slags par vi klarer a oppdrive.
Og sa er det spennende & se om fagpersonene, psykologene,
tgrr & vaere sa tgffe og sa kontante som dette konseptet
trenger.
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SHOULD THEY MARRY?
- A QUESTION FOR THE
NORDIC TELEVISION
AUDIENCE

In 2011 NVS and Nordic commissioning editors for factual programmes again
announced a competition to find new factual programme formats. From among
all entries five contributions were selected and the producers got to pitch
their ideas at the factual programmes pitch in Copenhagen. One of the entries
stood out in particular: a contribution that posed a politically incorrect but
very interesting question.

Mikael Horvath

The results of the competition show that a good basic idea behind any programme
proposal is vital, both for the people developing the proposal and the people who
will assess whether it has a future. Three NRK staff members, Elin Ruhlin Gjuvs-
land, Arild Opheim and Martin Bechmann, came up with the good basic idea, and
after sterling effort they were able to pitch their idea, winning DKK 250,000 (EUR
33,000) in development support from Nordvision.

Now a lot of hard work remains to be done developing programme further and
producing a pilot. Hopefully “Bor de gifte seg?” will enjoy just as much success as
the winner of the first Nordic factual programmes competition: “Teenage Boss”,
another format from NRK. We put some of our own questions to Elin Ruhlin
Gjuvsland, one of producers.

How did the idea for the programme emerge?

At a meeting of the health and lifestyle programme Puls, three of us from the
editorial group thought that there was a little too much focus on children, families
and healthy food. We wanted something else. So we popped out for an ice cream
in the summer sun to air our frustrations. These frustrations took just half an hour
to became the basic idea behind the programme, an idea that arose directly from
the fact that all three of us were in relationship crises or separated at the time.

How did the idea develop from then on?

I'ran back to my desk when Id finished my ice cream and hammered the idea into
a Word file. It stayed there for a few weeks until to our editors at Youngstorget*
announced an internal competition for new ideas, and we submitted ours. It was
one of two ideas that progressed to the NRK development department (under
Ole Hedemann), and then developed intensively for three days using NABC

(an American development method used by several of the Nordic public service
broadcasters). We brought in two psychologists, which later proved to be quite
essential for further development. Then the idea was processed according to the
NABC principles and eighteen months later we now have something that we think
is suitable for transmission.

ELIN RUHLIN GJUVSLAND OCH ARILD OPHEIM EFTER
SEGRANDE PITCH I KHAMN. DEN GODA NYHETEN T0GS
EMOT PA FLYGPLATSEN

*) Youngstorget is the young, editorial staff for health,
lifestyle and consumer journalism, which has now been
moved out of NRK HQ at Marienlyst into downtown prem-
ises in Oslo. The idea is that creating of a new environmental
outside television headquarters will increase creativity and
innovation. The format Teenage Boss was also developed by
Youngstorget. (Editor’s note.)

Can you describe the methods you use in your development work?
The essence of the idea came in a very informal situation.

I think that is what gave us the courage to take the idea
beyond the established TV limits, and what made it suitably
politically incorrect. The NABC method, which is regularly
used for the development of ideas at NRK, took care of the
rest. At the same time has the fact that we work at the same
editorial staff (or did; now Martin and I are working on
Teenage Boss), resulted in that we have had several informal
development sessions over a beer after work. It helps us to
keep some of the politically incorrect stuff and not make

the show too goody — or NRK-goody: a danger if we shut
ourselves away into our offices.

Did you have "Nordic” considerations?

Nordic was not in our minds at first, but we gradually
realised that this concept could easily be adapted to different
national and cultural differences. The basic idea is quite
universal: why do more than half of us separate? Can we do
something about the fact that in our northern European and
American cultures we almost only go for love and attraction
when we choose the person we plan to share our lives with?
What if we add and challenge viewers with knowledge:
would there be a change? Since the Nordic countries are
quite similar when it comes to divorce statistics and the ways
we choose partners, it was not a major challenge to adapt
the format.

What was the key to promoting your project? Why do you think it
won the competition?

I think the key is that the idea is unique: it can be expressed
in just four words: Should they get married? As the idea

is almost irritatingly obvious, we regularly hear comments
like 'this must already be an existing concept?”. Secondly,

relationships don't get much coverage on Nordic TV. But
learning about living together in a entertaining way is
something that interests everyone, and I'm sure the viewers
at home in their living rooms will nod in recognition at most
of it and feel that they have learned something new when
the programme is over. So it also fulfils our public service
mission.

What was difficult about it?

The difficulty, of course, was getting away from our day
Jjobs! Although our managers were supportive about our
spending time on this, we are all dedicated journalists, and
often work with material that occupies the mind more than
the hours we sit in front of our PCs. So it is challenging to
think creatively about our daily work while having the en-
ergy to play with an idea that goes beyond everyday life. It
has also been important that we were encouraged to keep at
it even when we found it tough;, the fact that our managers
and colleagues had not forgotten it certainly played a role.
It is a challenge to maintain the belief that the idea is good
enough in such a great creative environment as NRK. It is
important to have support from the others.

What are your hopes for the project?

I hope that the programme will have many seasons on the
screen, both in Norway and the Nordic countries, and of
course world domination! We envision several variants:
Should they get married for the second time, should they
marry celebrities - and eventually should they divorce ..

What do you see as the greatest challenges ahead?

The challenge is to make this idea sparkle on screen. Casting
people for such personal themes is always challenging, so
we are waiting in suspense about the kind of couple we can
find. And it will be exciting to see whether the professionals,
the psychologists, can be as tough and as forthright as this
concept requires.
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|

FAKTA/
FACTUAL/
2011

FACTUAL PROGRAMMES OVERVIEW 2011

Active co-production projects 27
New programme proposals 24
Projects supported by the NV Fund 23
Programme hours generated by co-productions 87
Episodes generated by co-productions 100
Episodes generated by program exchange 2.103
DEVELOPMENT SUPPORT

Norden Rundt (NRK)
The Eyesore (YLE)*
Christiania 40 ar (DR)*
The Norden (FST)**
Mormor missionen (DR)**
Ber vi gifte oss (NRK)***

*Tilldelad av faktabestéllarna vid pitchen i Oslo (apr 2011) /

Allocated by the factual comissioning editors at the pitch in Oslo (apr 2011)

**Tilldelad av faktabestallarna vid faktapitchen i Képenhamn (okt 2011) /
Allocated by the factual comissioning editors at the pitch in Copenhagen (oct 2011)

***Segrare i den faktaformat-tavling faktabestallarna utlyste hasten 2011 /

Winner in the factual format competition called by the factual commissioning

editors in the fall of 2011

PRODUCTION SUPPORT

2 steg fran Hakan

Afghan Lives

Alla éldre &n jag

Andy Schleck: My Tour

Det farlige Cannabis (arbejdstitel)
Dirty Waters

Gullskatten p& Runde
Hurtigruten minutt for minutt - LIVE
Kajakk til Nordpolen
Kensington - steinens gate
Mat sa in i Norden

Mysteriet om Tycho Brahes dgd
Ménniskans farsta krig

Nak & £d - i Norden
Nordpolen

Norden rundt

Sofi’s Diary

Teenageboss

Teenage boss

The Midnight Sun Train
Underlandet

(SVT)
(DR)
(SVT)
(DR)
(DR)
(SvT)
(NRK)
(NRK)
(NRK)
(NRK)
(FST)
(DR)
(SVT)
(DR)
(DR)
(NRK)
(YLE)
(DR)
(NRK)
(YLE)
(FST)

COMPLETED CO-PRODUCTIONS

Andy Schleck: My Tour

Mit dejlige Liv som grgntsag

Mand i hgje hale

Sjel og viden

Valmuen - behandling med fri og gratis heroin
Bettina i Stockholm

Maéttet &r ragat- ekonomi! (udviklingsprojekt)
Hurtigruten minutt for minutt - LIVE
Teenage Boss

100 years with Jussi Bjoerling

2 steg fran Hakan

Hanne-Vibeke Holst

Krisen sedd fran Kuba

The Plan

Jordens snallaste apa

MEETINGS IN 2011
Oslo, 22. - 233
Kgbenhavn, 11. - 12.10

BETTINA I STOCKHOLM [FST5]

BOHEEMI ELAA [YLE]

v

ANDY SCHLECKS TOUR [DR]

HURTIGRUTEN MINUTT FOR MINUTT [NRK]

HANNE-VIBEKE HOLST [SVT]
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|
NORDISK DESIGN
DEN ULTIMATIVE
SAMPRODUKTION

Den kommende samproduktion om nordisk design mellem
kulturenhederne i DR, NRK og SVT bliver den ultimative
samproduktion, siger Sgren Mikael Rasmussen fra DR.

Henrik Hartmann

Med en god portion nordisk samproduktionserfaring fra den nordiske videnskabs-
gruppen, sidder redaktionschef i DR Kultur Sgren Mikael Rasmussen pa sit kontor
og siger bestemt ud i lokalet;

"Hvis det star til mig, sa bliver dette kommende projekt om nordisk design den
ultimative samproduktion. Det bliver den produktion, hvor vi for alvor star oven pa
alle de erfaringer, som vi i DR, NRK og SVT efterhanden har gjort os med nordiske
samproduktioner.”

Det er planen, at programserien skal gennemga boligens rum et for et, og se pa
det unikke nordiske design i disse rum. Der planlaegges en serie uden vaerter, men
med blandede nordiske @gtepar, som viser design i deres hjemme. Projekter har
modtaget udviklingsstgtte fra Nordvisionsfonden og nu ogsa produktionsstgtte.

Grundig planlagning
Sgren Mikael Rasmussen har tidligere vaeret involveret i flere nordiske samproduk-
tioner gennem videnskabsgruppen.

"Min erfaring fra videnskabsgruppen er, at en plus en godt kan give tre, nar
man samarbejder. Men jeg har ogsa oplevet, at vi ikke har vaeret gode nok til at
synkronisere samarbejdet, at kommunikere kontinuerligt og opstille falles mal for
kvalitet og relevans.”

Derfor planlegges samarbejdet mellem de tre nordiske kulturredaktioner denne
gang meget grundig. Der bliver tale om en &gte nordisk samproduktion med op-
startsudviklingsmgde i Malmg, et visuelt koncept-udviklingsmgde i Kgbenhavn og
sa et produktionsmgde i Oslo. Pa mgdet i Oslo beslutter man ogsa hvilket arkivstof
og breakers, der skal vare i programserien. Sgren Mikael Rasmussen siger:

"Hele produktionsplanen kommer til at vaere lige sa stram som ved en egen-
produktion. Og vi kommer til at kdre en heftig og teet godkendelsesproces med
bestillerne fra alle tre bolag. Inden vi for alvor gar i gang, holder vi et mgde, hvor
de nordiske kulturbestillere skal godkende konceptet. Pa et senere mgde skal
dummy godkendes, og til sidst har vi gennemsynsgodkendelse af fgrste program
med bestillerne.

Strammere og synkron produktionsplan
Nar programserien Nordisk design har en sédan stram produktions- og godkendel-
seproces skyldes det flere forhold. Sgren Mikael forklarer:

"Dels har alle NV-bolagene ikke ngdvendigvis et slot til denne programserie
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umiddelbart. Derfor er det utrolig vigtig, at produktionen
bliver sa relevant for de enkelte NV-bolag som muligt. Dels
er vore erfaringer fra andre nordiske samproduktioner, at
styringen skal vaere strammere, mere synkron og sa skal
kommunikationen vere bedre og tettere.”

Sgren Mikael Rasmussen ser ogsa dette samproduktions-
projekt som en god fremtidig investering.

"Det er klart, at vi ogsa gerne vil vise os selv, hinanden
og de nordiske kulturbestillere, at vi kan og skal samarbejde
mere i fremtiden pa kulturomradet, nu da vi har oprettet en
nordisk kulturgruppe. Men vi vil ogsa gerne vise, at vi har
"fortjent” de sarlige udviklingsmidler gruppen er blevet
tildelt.”

God gkonomi

Programserien, som planlaegges, er otte episoder & 30 min.
og den bliver som helhed ikke dyrere, end hvis den var
egenproduceret.

"Der er en god gkonomi i det her, fordi vi kun betaler en
tredjedel hver isar. Hertil kommer, at vi vil bruge meget let
og billigt, men supergodt udstyr: HD spejlrefleks kameraer.
Sa vi forventer os en meget hgj produktionskvalitet. Derfor
haber vi ogsa, at programmerne kan blive interessante
udenfor Norden.”

Er der noget, der kan ga galt i det her forlgb:
"Jeg har en sindssyg god fornemmelse af det her, vi har
drgftet det - og planlagt det i snart et ar nu, sa vier helt
nede pa "objektiv til kamera niveau”, praecis som vi jo ogsa er
pa vor egenproduktioner. Vi kommer til at give dette projekt -
top-opmarksomhed. Sa nej - det tror jeg ikke, der kan.”

DR Kultur har flere andre udviklingsprojekter i stgbeskeen,
som man planlaegger at pitche pa den kommende nordiske
kultur-pitch i Helsinki d. 17. og 18. april 2012.

WORKSHOP NORDISK DESIGN

|
NORDIC DESIGN
THE ULTIMATE
COPRODUCTION

The upcoming co-production on Nordic design between
culture departments at DR, NRK and SVT will be the
ultimate co-production, says Sgren Mikael Rasmussen
from DR.

Henrik Hartmann

With a good portion of Nordic coproduction experience
from the Nordic science group the head of DR Culture Seren
Mikael Rasmussen announces firmly:

“If it were up to me, then this upcoming project on Nordic
design will be the ultimate co-production. It will be the
production where we really stand on the shoulders of all the
experience that DR, NRK and SVT have gained from Nordic
co-productions.”

The plan is for each programme in the series to go through
the rooms of a house one by one, and look at the unique
Scandinavian design in these spaces.

Thorough planning
Seren Mikael Rasmussen has previously been involved in
several Nordic co-productions through the science group.
“My experience from the science group is that one plus
one can make three when we work together. But I've also
seen cases where we have not been good enough to synchro-
nize our collaboration, continuously communicate, and
establish common objectives for quality and relevance.”
Therefore cooperation between the three Nordic culture
editors has been planned very thoroughly this time. It will be
a genuine Nordic co-production with a start-up development
meeting in Malmé, a visual concept development meeting in
Copenhagen, and a production meeting in Oslo. At the Oslo
meeting they will also decide which archive material and
breakers will be in the series. Saren Mikael Rasmussen says:
“The whole production schedule will be as tight as for a
in-house production. And we will run an intense approval
process with commissioners from all three broadcasters. Be-
fore we really get started, we will hold a meeting where the
Nordic culture commissioners must approve the concept. At
a later meeting, the dummy will be submitted for approval,
and finally we will screen the first programme for the com-
missioners for them to approve.”

A tauter, synchronised production plan

The decision to give the Nordic design programme series
such a taut production and approval process is due to
several factors. Seren Mikael explains:

“Firstly, not all Nordvision broadcasters necessarily have
slots for this programme series right away. It is therefore
extremely important that the production is as relevant to
individual broadcasters as possible. Secondly, our experi-
ence of other Nordic co-productions tells us that manage-
ment must be tauter and more synchronous, which will
require better and closer communication.”

Soren Mikael Rasmussen also sees this coproduction
project as a good investmwent.

“It is clear that we want to prove to ourselves, each other
and the Nordic culture commissioners that we can and
must cooperate more on culture in the future, now that
we've created a Nordic culture group. But we also want to
show that we have “earned” the special development funds
group has been assigned.”

Sound finances

The series, as planned, will be eight episodes of 30 min.
and it will be no more expensive than if it was in-house
production.

“It shows shrewd financial management because we only
pay one third each. In addition, we will use very light and
inexpensive, but excellent equipment: HD SLR cameras.

So we expect very high output quality and therefore we
hope that the programmes can be interesting outside of
Scandinavia.”

Is there anything that can go wrong in this process?
“I have a really good feeling about this. We have been
discussing it and planning it for almost a year now, so we
are right down to” lens for camera level”, just as we would
be on an in-house productions. We are going to give this
project top attention. So no, I do not think that anything
can go wrong.”

DR Culture has several other development projects in the
pipeline that we are planning to pitch at the forthcoming
Nordic culture pitch in Helsinki on 17 and 18 April 2012.
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|
NYT LIV I KULTUR-
SAMARBEJDET

Pa den farste kultur-pitch i efteraret 2011,

hvor de nordiske kulturbestillere havde mulighed
for at dele nordiske udviklingspenge ud, deltog
Mikael Nordlander fra SVT i Malmg med sin
programidé; "Culture in the dangerzone”. Alle de
nordiske kulturbestillere var enige om, at dette
projekt have pracis dét, der skulle til for at kunne
blive et interessant nordisk kultursamarbejde.

Henrik Hartmann

Ti nordiske kulturidéer deltog i konkurrencen om bestillernes
gunst i oktober 2011 i Kgbenhavn pa den farste nordiske
kulturpitch. I januar 2011 besluttede fem nordiske kultur
bestillere og fem nordiske kulturprogramchefer nemlig, at
genoplive det nordiske kultursamarbejde. Et af redskaberne
blev en arlig pose penge fra Nordvisionsfonden til kulturud-
viklingsprojekter pa 300.000 d.kr. (40.000 euro).

SVT Malmg erfaren med nordisk samarbejde

Mikael Nordlander er producer og reporter pa SVT i Malmg.
SVT Malmg har stor erfaring med dokumentarisk historie-
fortaelling og kulturelle produktioner, ligesom man ogsa her
har stor erfaring med nordiske musiksamproduktioner sa
som Stereo dk/se, "Rock City og Hitlatens Historia. Mikael
Nordlander fortaller:

"Jeg oplever, at jeg arbejder pa en meget aben ar-
bejdsplads, hvor det er naturligt hele tiden at drgfte nye
programidéer med kollegaer og chefer. Eftersom vi har lavet
og stadig laver en del kulturprogrammer, har jeg ofte varet
fascineret af den kultur, som skabes under narmest umulige
vilkar. Kultur i faengsler, i krigszoner og steder som f.eks. har
varet praeget af naturkatastrofer. Pludselig gav det mening
for mig at forsgge at sette mange af disse histrier sam-
men | en programserie, da vi sa, at man indfgrte en nordisk
kulturpitch.”

Efter diskussioner med kollegaer og chefer i Malmg be-
sluttede Mikael Nordlander sig for at udarbejde et program-
forslag til en nordisk samproduktion.

Steerk grundidé

Programforslaget Culture in the dangerzone er en slags
kulturrejse i jagten pa det positive i tilsyneladende hablgse
regioner af verden. Reportage fra steder, hvor der alligevel
findes mennesker, som ikke lader sig kue af de ydre omstaen-
digheder. Mikael Nordlander fortzller:

"Det er jo utroligt interessant at lase om eksempelvis
kvinder og moderne kunst i Afghanistan. Selvom det er
interessant er det ikke noget, der sattes stgrre fokus pa i
nyhedsovervagningen.”

"Culture in the dangerzone” modtog 130.000 d.kr. (17.000
euro) pa kulturpitchen i Kgbenhavn. Alle de nordiske kultur-
bestillerne var enige om, at her var en rigtig staerk grundidé,
som man gerne sa udviklet yderligere. Og netop casere-
search og problematikken omkring vaertsrolle var nogle af
de udfordringer, som bestillerne gerne sa udviklet frem mod
den naste kulturpitch i foraret 2012.

"Det er mit hab og min forventning, at udviklingsperioden
kan bruges til dels at producere en pilot/dummy, og dels
finde nogle rigtige starke cases og personer, som 0gsa kan
fungere som en slags lokale verter”

|
NEW LIFE IN
CULTURAL
COOPERATION

At the first culture pitch in autumn 2011 when the Nordic
culture commissioners had the opportunity to allocate
Nordic development money, Mikael Nordlander from SVT
in Malmé attended with his programme idea, "Culture in
the danger zone.” All the Nordic culture commissioners
agreed that this project was be exactly what was needed
as an example of Nordic cultural cooperation of interest
to the Nordic broadcasters.

Henrik Hartmann

Ten Nordic cultural ideas were in the competition for the
commissioners’ favour at the first Nordic culture pitch in
Copenhagen in October 2011. Back in January 2011, five Nor-
dic culture commissioners and five heads of Nordic cultural
departments decided to revive Nordic cultural cooperation.
One tool was a yearly sum of DKK 300,000 (P40,000) from
the Nordvision Fund for Cultural development support.

SVT Malmé experienced in Nordic cooperation

Mikael Nordlander is a producer and reporter at SVT in
Malmé. SVT Malmé has extensive experience in documen-
tary storytelling and cultural productions, and also has
extensive experience of Nordic music coproductions such
as Stereo dk / see, Rock City and Hitlatens Historia. Mikael
Nordlander says:

“I feel that I'm working at a very open company where it
is always natural to discuss new programme ideas with col-
leagues and managers. Since we have made and still make
some cultural programmes, ['ve often been fascinated by the
culture which is created under almost impossible conditions:
culture in prisons, war zones and places affected by natural
disasters. With the introduction of a Nordic culture pitch
it suddenly made sense for me to try to put many of these
stories into a series of programmes.

After discussions with colleagues and managers in SVT
Malmé Mikael Nordlander decided to draw up a programme
proposal for a Nordic co-production.

MIKAEL NORDLANDER

Strong basic idea

The programme proposal for Culture in the danger zone

is a cultural journey in search of the positive in seemingly
hopeless regions of the world: reportage from places where
there still are people who refuse to be cowed by external
circumstances. Mikael Nordlander says:

“It’s incredibly interesting to read about women and mod-
ern art in Afghanistan. But although it’s interesting it’s not
something that enjoys greater focus in our news coverage.”

“Culture in the danger zone” received DKK 130,000
(P17,000) at the culture pitch in Copenhagen. All the Nordic
cultural commissioning editors agreed that it was a very
strong basic idea that they would like to see developed
further. Case research and the issue of the host were two
of the challenges that the commissioners wanted to see
developed for the next culture pitch in spring 2012. "It is
my hope and expectation that the development period can
be used partly to produce a pilot / dummy, and also to find
some really strong cases and individuals who can also act as
local presenters.”

SVT Malmé also received support for the Dom Kallar Oss
Artister project (pitched by Magnus Broni). The third
cultural project to receive a share of development funds
in October 2011 in Copenhagen was DR'’s project Can

art be measured (pitched by Ida Holten Ebbesen) which
received DKK 54,000. In the spring culture development
funds will again be allocated, this time in Helsinki on

17 and 18 April 2012.
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KULTUR/
CULTURAL/
2011

CULTURE AND MUSIC OVERVIEW 2011

Active co-production projects 20
New programme proposals 10
Projects supported by the NV Fund 15
Programme hours generated by co-productions 15
Episodes generated by co-productions 26 DOM KALLAR 055 ARTISTER [SVT]
DEVELOPMENT SUPPORT

Klassisk musik for dummies (DR)
Nordisk design - in every day living (DR)
Culture in the danger zone (SVT)*
Dom kallar oss Artister (SVT)*
Kan kunst males (DR)*
Vi tester Nordiske Konserthus (NRK)

*Tilldelad av kulturbestéllarna vid pitchen i Képenhamn (okt 2011) / DOMKALLAR 055 ARTISTER [SVT]

Allocated by the cultural comissioning editors at the pitch in
Copenhagen (oct 2011)

PRODUCTION SUPPORT

If you don't like the weather, change it! (SVT)
Dear Dance (SVT)
American Jazz musician (SVT)
Bergmans Video (SVT)
Nordisk Form (NRK)
Léonie Sonnings Musik Pris 2012 (DR)
Latarna som férandrade musiken (UR)
Roskilde Festival 2011 (DR)
Sonning Musik Pris 2011 (DR)

COMPLETED CO-PRODUCTIONS
Dronningens Danmark

Fem Rétters Liv

Opplevd og drgmt - tilverelsens utlending

Milos Forman - en dverlevare

MEETINGS IN 2011
Kgbenhavn, 11. 12.10

DOM KALLAR 0SS ARTISTER [SVT]

HITLATENS HISTORIA [SVT]
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INVESTI-

|
I BREIVIKS
DIGITALE FODSPOR

Umiddelbart fgr sin udad sendte Anders Breivik over tusind
e-mails ud til modtagere i og uden for Norge. NRK fulgte
sporene, og det ledte til et teet samarbejde mellem de to store
nordiske redaktioner for undersggende journalistik.

Ib Keld Jensen

“I denne sag er det abenbart, at de ekstreme krafter ikke kender til landegraen-
ser i deres ideologiske fallesskab, derfor er det naturligt, at vi ogsa kan lgfte
perspektivet ved at arbejde tattere sammen,” siger Vibeke Haug, der er redaktgr
for NRKs Brennpunkt.

To timer fgr Anders Behring Breivik den 22. juli 2011 indledte sine terroranslag
sendte han et 1500 sider langt manifest via mail til i alt 1003 mailadresser.

NRKs Brennpunkt fulgte adresserne og identificerede i alt 547 af modtagerne
og holdt dem op mod blandt andet sociale medier som Facebook, for at se hvad
modtagerne har skrevet pa egne sider. P4 den made kunne man frasortere de helt
tilfeeldige modtagere.

De digitale fodspor, Breivik efterlod sig, farer til, hvad man kunne kalde en
global modstandsbevagelse med ét felles mal - at stoppe islam.

Mindst 18 af modtagerne er svenske, og en af dem er Kent Ekeroth, der er
medlem af den svenske Rigsdag for Sverigedemokraterne.

Ens redaktionelle standarder

De svenske spor abnede for et samarbejde mellem Nordens to store redaktioner
for undersggende journalistik, og selvom Brennpunkt var tidligere igang end Up-
pdrag granskning, s& har NRK haft stort udbytte af samarbejdet

“Hel konkret gav det os mulighed for at tjekke de svenske oplysninger pa en
helt anden made, end hvis vi skulle have gjort det alene. Det gaelder serligt i for-
hold til kilder og i forhold til personer knyttet til hgjreekstreme miljger. Samtidig
var SVT til stor hjelp ved udvelgelsen af, hvem vi burde interviewe,” fortller
Vibeke Haug.

Med det omfattende datamateriale og de mange involverede méatte redaktio-
nerne lgbende foretage etiske vurderinger. Eftersom de to redaktioner har nasten
helt ens standarder for kvalitetssikring, forlgb det uden problemer, fortaeller
Vibeke Haug, NRK.

“Men der var ingen facitlister i de mange runder i forbindelse med offentlig-
ggrelse og anonymisering af det, vi fandt. Hvert fund matte vurderes for sig,”
fortaeller hun.
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ANIFESTET

ORD SOM DREPER [NRK)

Hver sit fokus

Der har imidlertid ogsa vaeret udfordringer i samarbejdet.
Hver redaktion har haft sit hovedfokus pa den norske eller
den svenske del af historien.

“Derfor har vi vaeret ngdt til at ggre en del arbejde helt
pa egen hand, ogsa i nabolandet, fordi vi har forskellig
vagtning og vinkling. T denne specifikke sag har svensker-
ne haft betydelig bedre tid end os, sa de kunne ga i dybden
med ting, vi gerne ville have gjort, men hvor produktions-
tiden ikke tillod det. Pa den anden side drager vi jo nytte

NORSKE JOURNALISTER PA NRK:S BRENNPUNKT HAR SAMMEN MED SVT'S UPPDRAG GRANSK-
NING KORTLAGT ANDERS BREIVIKS DIGITALE NETV/ERK. NOGLE SPOR FPRTE TIL SVERIGE.

af det ind i det videre samarbejde om sagen”. Og et videre
samarbejde bliver der.

“Erfaringerne viser, at vi arbejder godt sammen, og
med faelles mal kan vi traekke pa falles ressourcer i flere
forskellige sagskomplekser for at lave undersggende doku-
mentar af hgj kvalitet. Vi vil nu prgve dette af i det videre
samarbejde omkring sagskomplekset i ‘Ord som dreper’. Nu
har vi tid og anledning til at ggre det til en co-produktion,”
siger Vibeke Haug.

VIBEKE HAUG

| |

IN BREIVIK'S
DIGITAL
FOOTPRINTS

Immediately before his crimes Anders Breivik sent over a
thousand e-mails to recipients in and outside Norway. NRK
tracked them down, leading to close cooperation between
the two major Nordic heads of investigative journalism.

Ib Keld Jensen

“In this case it is obvious that the forces of extremism know
no limits in their ideological fellowship, therefore it is also
natural that we can gain a better overview by working closer
together,” says Vibeke Haug, editor of NRK Brennpunkt.

Two hours before Anders Behring Breivik began his ter-
rorist attacks, 22 July 2011, he sent a 1,500-page manifesto
by mail to a total of 1,003 email addresses.

NRK Brennpunkt traced the addresses and identified a
total of 547 recipients, and compared them to social media
like Facebook to see what the recipients had written on their
own pages. This enabled them to filter out the completely
random recipients. The digital footprints Breivik left led to
what one might call a global resistance movement with one
common goal: to stop Islam.

At least 18 of the recipients are Swedish; one of them is
Kent Ekeroth, a member of the Swedish Parliament for the
Sverigedemokraterna.

Consistent editorial standards
The Swedish trace paved the way for collaboration between
the two large Nordic departments for investigative journal-
ism, and though Brennpunkt got started earlier than SVT’s
Uppdrag Granskning, NRK benefited greatly from coopera-
tion

“Specifically, it gave us the opportunity to check out the
Swedish data in a completely different way than if we had
done it alone. This applies particularly in relation to sources
and to persons linked to the extreme right. SVT was of great
help in selecting who we should interview,” Vibeke Haug
says.

With the extensive data and the many people involved
editors reqularly had to make ethical judgments. Since the
two newsrooms have almost exactly the same standards

for quality assurance, this process was without problems,
Vibeke Haug, NRK, says.

“But there was no ready reckoner when it came to public-
ity and anonymity of what we found. Each case had to be
assessed separately,” she says.

Different focus points

There were also challenges to their cooperation. Each team
has had its main focus on the Norwegian or the Swedish part
of the story.

”So we had to do some work entirely on their own, also
in the neighbouring country, because we weight and angle
things differently. In this specific case the Swedes had much
more time than us, so they could go into depth with things
we would have liked to examine, but where production time
did not permit. On the other hand, we will of course benefit
from it as our cooperation on the case proceeds. "It will
proceed, too:

“Experience shows that we work well together and with
common goals we can draw on shared resources in a variety
of cases to make investigative documentaries of high quality.
We will now test it as we work on the dossier for ‘Ord som
dreper’. Now we have the time and occasion to turn it into a
co-production, ” Vibeke Haug says.
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TET
UNDERSOGENDE
SAMARBEJDE

Seneste skud pa stammen af samarbejder mellem
NRKs undersggende redaktion Brennpunkt og
SVTs tilsvarende redaktion Uppdrag granskning

er dokumentarprogrammet Heligt krig, som blev
sendt pa SVT i december 2011.

Henrik Hartmann

Nils Hanson, leder af SVT’s Uppdrag granskning, fortzeller om
samarbejdet med NRK’s Brennpunkt i denne sag:

"Vi brugte den database research NRK havde udarbejdet til
at finde relevante svenske vinkler pa hele Breivik-historien.
Det var et meget stort og flot materiale Brennpukt havde
fremskaffet og som sa udgjorde fundamentet for vort sene-
ste dokumentarprogram Helligt krig.

NRKs Brennpunkt og SVTs Uppdrag granskning har gene-
relt set et meget taet og lgbende samarbejde omkring den
undersggende journalistik. Nils Hanson forteller:

"Vi har jo et godt og tet samarbejde med de nordiske un-
dersggende redaktioner, men serlig samarbejdet med NRK er
kontinuerligt - og bliver egentlig tettere og taettere. Vores
opdrag, vores programmer og vorestilgang til den undersg-
gende journalistik er nasten identisike. Derfor er det helt
oplagt, at vi lgbende udveksler idéer, research, optagelser og
dele af - eller hele programmer.”

NRK og SVT pa felles arbejdsseminar

I august 2011 havde Brennpunkt og Uppdrag granskning et
faelles arbejdsseminar, hvor de journalistiske medarbejdere
mgdte hinanden og drgftede forskellige idéer og udfordrin-
ger.

"Cheferne for de nordiske dokumenterenheder mgdes jo
flere gange om aret, men det er utroligt vigtigt, at vores
medarbejdere ogsa bliver inspireret, og maske Ligefrem kom-
mer hjem med nye programidéer, nye kilder og ny research,
der kan fgre til nye og vigtige undersggende programmer,”
fortzller Nils Hanson.

Flere af de historier Brennpunkt og Uppdrag granskning
stgder pa, har enten en granseoverskridende problematik el-
Ler sagar et behov for global "granskning”. Nils Hanson siger:

"Hvis vi skal opretteholde kvaliteten af den journalistik, og

de programmer vi laver, og hvis vi i gvrigt skal imgdekomme
de internationale grene af vores historier, sa er vi simpelthen
ngdt til at samarbejde over granser, savel nordiske som
internationale.

Udviklingssatte til tre nye projekter

Ved den seneste uddeling af udviklingsstgtte fra Nordvisi-
onsfonden modtog den undersggende journalistikgruppe i
Nordvision stgtte til tre udviklingsprojekter. Uddrag gransk-
ning modtog midLer til et nyt projekt.

Jeg tror, at vi vil komme til at se endnu mere nordisk
undersggende journalistik samarbejde i fremtiden. Vi pa Up-
pdrags ganskning har i hvert fald indset at bade et nordisk
og et internationalt perspektiv er utrolig vigtigt for os, hvis
vi skal prastere mere og bedre undersggende journalistik i
fremtiden, og samtidig udnytte vor ressourcer bedst muligt.

NILS HANSON

| |

CLOSE
INVESTIGATIVE
COOPERATION

The latest addition to the family of collaborations
between NRKs investigative team Brennpunkt and
SVTs equivalent department, Uppdrags granskning, is
the commissioned documentary Heligt Krig, which was
broadcast on SVT in December 2011.

Henrik Hartmann

Nils Hanson, head of SVT’s commissioned review, talks
about collaboration with NRK’s Brennpunkt in this case:

“We used the database research NRK had prepared to
find relevant Swedish angles throughout Breivik history.

It was a very large and exciting material Brennpukt had
obtained and which then formed the basis of our recent
documentary holy war.

NRKs Brennpunkt and SVTs commissioned scrutiny has
generally a very close and continuous cooperation in the
investigative journalism. Nils Hanson says: “We have a
good and close cooperation with the Nordic investigative
newsrooms, but especially the cooperation with NRK is con-
sistently - and is actually closer and closer. Our mission, our
programmes and our approach to investigative journalism is
almost identical. So obviously we constantly exchange ideas,
research, recordings, and parts of - or entire programmes.”

NRK and SVT at joint working seminar

In August 2011 Brennpunkt and Uppdrag granskning had
a joint working seminar where the journalistic staff met to
discuss various ideas and challenges.

“Heads of the Nordic documentary units meet several
times a year, but it’s incredibly important that our staff gain
inspiration and perhaps take home new programme ideas,
new sources and new research that could lead to important
new investigative programmes ,” Nils Hanson says. Several
of the stories Brennpunkt and Uppdrag granskning en-
counter involve transnational issues or the need for a global
investigation. Nils Hanson says:

“If we are to maintain the quality of our journalism, and
the programmes we make, and if we are also to respond to
the international aspects of our stories, we simply have to
cooperate across borders, both Nordic and international.”

Development support for three new projects

At the recent allocation of development support from Nor-
dvisionsfonden the investigative journalism group received
Nordvision support for three development projects. Uppdrag
granskning received funds for a new project.

“I think we will see more Nordic cooperation on investi-
gative journalism in the future. We at Uppdrag granskn-
ing have certainly realized that Nordic and international
perspectives are both incredibly important for us if we are
to deliver more and better investigative journalism in the
future, and use our resources to best effect.”

UPPDRAG GRANSKNING
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INVESTIGATIVE JOURNALISM OVERVIEW 2011

Active co-production projects 10
New programme proposals 10
Projects supported by the NV Fund 4
Programme hours generated by co-productions 18
Episodes generated by co-productions 19
DEVELOPMENT SUPPORT

Kineserne kommer (DR)
Torture on the run (DR)
Kommunakuten (SVT)
Modern Slavery (UR)
PRODUCTION SUPPORT

22. juli 2011 (NRK)
Jakten pa medhjelperen (NRK)
Hvem drepte Siri Skare og Joakim Dungel? (NRK)
COMPLETED CO-PRODUCTIONS

Balkans Svarte Hemmelighet

Broderskapet

Yunus, de fattiges bankmann

IKEA

CHAIR: VIBEKE HAUG (NRK)

Meetings in 2011
Oslo, 233
Kgbenhavn, 12.10

&’

FANGET I MIKROGZLD [DR]

ORD SOM DREPER [NRK]

-

FANGET I MIKROG/LD [DR]
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IKKE ET ORD OM ALLAH
0G AL QAIDA

Svensk programserie om det arabiske sprog giver et modbillede
til gaengse forestillinger og fasttgmrede fordomme. Og selvom
man kommer langt med hjemmegjort arabisk, sa er en pracis
oversattelse helt afggrende for seriens gennemslagskraft,
vurderer projektleder.

Ib Keld Jensen

Nar Asa Tolgaven gik til redaktionsmgder pa sit eget projekt, kunne hun opleve, at
hele redaktionen L& flad af grin. Selv forstod hun ikke et ord.

For pa den 10 mand store redaktion bag programserien om det arabiske sprog,
har kun en enkelt et svenskklingende efternavn. Selv taler hun ikke arabisk, men
hun ser det som en afggrende styrke, at holdet bag mestrer Koranens semitiske
sprog pa rejsen fra det hgje nord.

“Et eksternt produktionsselskab vandt pitchen blandt andet pa deres gode
kontakter i arabiske miljger, og jeg tror ikke pa, at vi kunne have gjort det lige sa
godt, hvis vi selv havde produceret.”

Svensk-arabisk mix

I den svenske roadmovie-dokumentar fglger vi svensk-palastinenseren Nadia
Jebrils rejse fra Pajala Kommune i Nord-Sverige til Beirut i Lebanon. I de otte
30-minutters programmer ggr Nadia Jebril holdt i en raekke Lande for at svare pa
spgrgsmalet om, hvorvidt man kan klare sig pa hendes hjemmegjorte palasti-
nensisk-arabiske, der under opvaksten i Malmg er blevet rgrt op med klassiske
svenske ord som lordagsgodis og kéttbullar.

“Og svaret er, at det kan man nasten. Der var godt nok ingen arabisk talende
i Pajala, men ellers lever det arabiske sprog overalt i Europa. Og det viser sig, at
man fint kan klare sig med sit hjemmegjorte arabisk, for sproget behgver ikke
vaere perfekt, for at man bruge det,” siger Asa Tolgraven, der er projektleder og
producent pa URs voksenredaktion.

Modsat ser det imidlertid ud med oversattelsen, der har vist sig at vaere den
stgrste udfordring i hele processen for UR. Arabisk bestér af talrige dialekter,
og det arabisk, der tales i Somalia kan vaere meget vanskeligt at forsta for en
libaneser.

“Oversattelsen har vist sig at vaere meget vigtig. For eksempel viser vi klip med
stand up og comedy. En spgg kan inkludere, hvis man oversatter den godt, men
den kan ogsa gge afstanden til seeren, hvis den falder til jorden,” pointerer Asa
Tolgaven fra UR.
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NOT A WORD ABOUT
ALLAH AND AL QAIDA

A Swedish programme series about the Arabic language
provides a contrast to the usual preconceptions and firmly-held
prejudices. And although you can get a long way with home-
made Arabic, an accurate translation is crucial for the impact of
the series, according to its project leader.

Ib Keld Jensen

When Asa Tolgaven arrived at the editorial meetings on her project, she could see
that the entire editorial staff was rolling with laughter. But she didn't understood
a word.

For the 10-strong editorial team behind the programme series about the Arabic
language can only muster a single a Swedish-sounding surname. Though she
speaks no Arabic, she sees it as a key strength that the team behind the series has
a mastery Qur’an Semitic language on its journey from the far north.

“An external production company won the pitch partly on the basis of their
good contacts in Arab communities, and I do not believe that we could have done
equally well if we had produced it ourselves.”

Swedish-Arabic mix

In the Swedish road movie documentary, we follow Swedish-Palestinian, Nadia
Jebril’s travels from Pajala municipality in northern Sweden to Beirut in Lebanon.
In the eight 30-minute programmes Nadia Jebril stops off in a number of countries
to respond to the question of whether she can get by with her homespun Palestin-
ian Arabic got spiced up with classic Swedish terms such as lérdagsgodis and
meatballs while she was growing up in Malmé.

“And the answer is that she almost could. There were really no Arabic speak-
ers in Pajala, but otherwise the Arabic language is thriving throughout Europe.

It proved that you could get by fine with homespun Arabic; the language need
not be perfect in order for you use it, “says Asa Tolgraven, project manager and
producer at on the UR adult desk.

The same does not apply to translation, which has proven to be the biggest
challenge in the whole process at UR. Arabic has numerous dialects, and the Ara-
bic spoken in Somalia can be very difficult to understand for a Lebanese.

“Translation has proven to be very important. For example, if we show clips of
stand-up and comedy, a joke may work, if you translate it well, but it can also in-
crease the distance to the viewer if it falls flat, ” Asa Tolgaven from UR comments.

RENA RAMA ARABISKAN [UR]

En gave, ikke et problem

Malet med udsendelsesrakken er ifglge Asa Tolgaven at
hgjne det arabiske sprogs status og samtidig sla et slag for,
at flersprogethed er en gave og en ekstra tilgang, ikke et
problem.

“Men vi har ogsa en ambition om at vise en del af vores
samfund, som ikke sa tit bliver vist frem. At arabisk kultur er
andet end al Qaeda, terror og konflikter”

@nsket om at skabe et modbillede blev udfordret un-
dervejs. Nar redaktionen dykkede ned i de Lokale arabiske
miljger blev de flere gange mgdt med skepsis fra arabisk-
talende, som havde svart ved at tro, at der ikke var en
underliggende dagsorden.

“Folk blev mistenksomme, og spurgte: Hvad er det I
virkelig vil, i den tro, at der matte ligge et tema om terror
og konflikt et sted. Ganske tankevakkende,” vurderer Asa
Tolgraven.

Serien, som berer titlen Rena rama arabiskan, der kan
oversattes med pure arabisk, er en samproduktion med DR,
der dog ikke har vaeret involveret i det redaktionelle arbejde.
Den eneste praktiske betydning har varet, at Nadia Jebril
besgger Danmark i et af programmerne.

“Det havde vi nok ikke gjort, hvis ikke det havde vaeret en
samproduktion.”

A gift, not a problem

According to Asa Tolgaven the goal of the series is to raise
the status of Arabic and at the to time strike a blow for
multilingualism as a gift and an extra angle on things rather
than a problem.

“But we also have an ambition to show a part of our com-
munity that is not portrayed so frequently. Arab culture is
not al Qaeda, terrorism and conflict.

“The desire to create a counter-image was challenged on
the way. When editors entered into local Arab communi-
ties they were repeatedly met with scepticism from Arabic
speakers who had difficulty believing that there was no
hidden agenda.

“People became suspicious and asked what we were really
after, in the belief that there must be a theme of terrorism
and conflict somewhere. It’s very thought-provoking, "Asa
Tolgraven says.

The series, which bears the title Rena Rama Arabiskan
that can be translated as “pure Arabic” is a co-production
with DR, which has not been involved in the editorial work,
however. The only practical impact was that Nadia Jebril
visited Denmark in one of the programmes.

“We would probably not have done if it had not been a
co-production.”
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KVALITETS-INDHOLD TIL
LAVPRIS

Narmest samtidig fik UR og DR hver isar idéer, der til
forveksling ligner hinanden. Universitets- og konference-tv, der
giver mange vitaminer for fa penge.

Ib Keld Jensen

Mens UR ideudviklede pa sit Samtiden-koncept om at sende tv fra blandt andet
konferencer og hgjskoler, gik man i DRs undervisningsafdeling intetanende og
udviklede pa et koncept med foredrags-tv fra universiteterne. En tilfeeldighed, som
maske alligevel ikke er s& usadvanlig, nar det kommer til stykket.

“Jeg synes ofte, vi oplever, at der sker parallelle idéudviklinger i det nordiske
samarbejde. Vi inspirerer jo hinanden begge veje,” siger Ole Hjortdal, der er chef for
DR Undervisning.

Og i Sverige havde SVT24 allerede i 2009 broadcastet forelasninger.

Ideen om at kombinere universiteternes forskningsbaserede viden med under-
visnings tv er for bade UR og DR inspireret af den amerikanske webbaserede
non-profit idéportal TED.com, der ogsa har ambitionen til faelles om at ggre den
kolossale kundskabsmangde, der findes pa hgjere Lereanstalter, tilgengelig for
et bredt publikum.

Som Cecilia Edwall, der er redaktgr pa UR Samtiden konstaterer, sa er vidende-
lingen vaskeagte public service i demokratiets tjeneste. Og det bliver bemarket.
En laser skrev til UR Samtiden sidste ar:

"Samtiden er det bedste som er sket med tv i mit Liv. Det er en fantastisk guld-
grube og en kundskabsrevolution, som nar ud til alle.”

Lavpris-tv
Ud over saledes at opfylde public service-bolagenes fornemste mal, er der tale
om hgjt kvalitetsindhold til Lavpris

I begyndelsen optog DR stort set alt selv. Det koster Lgn til en producer og en
eller to kamerafolk, der til gengeld godt kan optage fem indslag pa en dag. Det
er ikke dyrt, og det er endda pa vej til at blive billigere.

“Efterhanden har universiteterne overtaget flere og flere af optagelserne med
egne folk, hvor vi sa i hgjere grad har en radgivende funktion. Pa l@ngere sigt er
det tanken, at universiterne skal sta for de fleste af optagelserne,” fortaller Ole
Hjortdal, DR. Og det er der god gkonomi i. For efter aftalen indebaerer det, at uni-
versiteterne selv stiller studiefaciliteter og mandskab til radighed, s& produktionen
stort set ikke koster DR noget ud over den redaktionelle idéudvikling, administra-
tion feerdigredigering og eventuel teknisk rédgivning. En tilsvarende gvelse er UR
Samtiden igang med. Ogsa UR Samtiden lagger flere optagelser ud.

Ole Hjortdal kender ikke den eksakte timepris for programmerne, men anslar, at
den kan ligge helt ned pa 20.000 danske kroner pr. time, med andre ord en meget

UR SAMTIDEN [UR]

Lav pris i forhold til andre produktioner, der godt kan lgbe op
i bade det 10- og 20-dobbelte.

Heller ikke Cecilia Edwall kender den eksakte timepris
og papeger desuden, at den varierer staerkt for eksempel
efter om der er tale om et arrangement, og hvor i Sverige
aktiviteten foregar.

UR gar bredere ud

Helt ens er koncepterne ikke. UR er bredere i deres tilgang,
fordi man ikke som DR, kun fokuserer skarpt pé videnskabelig
funderet vidensformidling, men ogsa inddrager samtaler og
interviews fra sarlige begivenheder. For eksempel har UR et
interview med forfatteren Hertha Miiller fra Bogmessen og
en samtale med Dalai Lama.

Danskernes Akademi producerer 240 timers foredrags-tv
fra danske universiteter om aret med reportage- og filmind-
slag mellem foredragene..

Indslagene kan for eksempel vaere programmer, der findes
frem fra arkiverne eller udvekslede Nordvsionsprogrammer,
men det kan ogsa vare programmer, der er produceret til
lejligheden.

Programmerne varer to timer og flowet er typisk tre 20
minutters-foredrag og to halvtimes film med foredrag farst
og sidst. Sendetiden ligger fast fra kL. 14 til 16 fire dage om
ugen med genudsendelse om natten.

Produktionen lagt ud

De tv-transmitterede forelasninger er banebrydende til en
vis grad, idet bade UR og DR har lagt en del af produktionen
ud af huset, sa universiteterne selv star for optagelser og

redigering af visse forelasninger. Almindeligvis er det helt
utaenkeligt, at to public servicekanaler skulle leegge dele af
redigeringen ud til kilderne, men netop i dette tilfeelde er der
gode grunde til at ggre en undtagelse, mener Cecilia Edwall, UR.

“Vi har en falles interesse med universiteterne om at for-
midle kundskaber, og det pavirkes ikke af sarinteresser, som
ellers kunne vare i spil, men vi foretager altid en redaktionel
vurdering, sa vi kan vere sikre pa, at universiteterne har fil-
met ud fra et journalistisk perspektiv. En del forelasninger,
som universiteterne har optaget, valger vi helt fra.

Hos DR varierer seertallene sterkt fra 5.000, nar der er
faerrest og til 80.000, nar der er flest.

“Det er tydeligt, at programmer med et sundhedsfokus
har en staerk appel, sa der er flest seere, nar vi tager emner
op om eksempelvis kolesterol og hgjt blodtryk. Det er typisk
brugere, som selv har problemstillingen inde pa livet og
gerne vil fordybe sig i den,” fortaller Ole Hjortdal, DR.

Arkivudveksling pa vej

DR sendte Danskernes Akademi fgrste gang i januar 2010, og
har efterhanden en stor programmangde liggende i artkivet.
Det samme ggr sig galdende for UR.

“Vi er begyndt at kigge i hinandens arkiver, og det er
oplagt, at der er materiale vi kan udveksle."

Pa det idémassige plan har udvekslingen allerede fundet
sted.

Konkret inspireret af UR har DR Undervisning faet midler til
en videreudvikling af UR-konceptet “En bog - en forfatter”,
hvor DR med stgtte fra Nordvisionsfonden vil fokusere pa en
fagbog og interviewe dens forfatter til Danskernes Akademi.
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UALITY CONTENT TO A
UDGET PRICE

Almost simultaneously UR and DR came up with confusingly similar ideas:
university and conference television, providing many vitamins for little money.

Ib Keld Jensen

While UR was developing its Samtiden concept of broadcasts from conferences
and colleges, the DR Education Dept was unsuspectingly developing the concept
of lecture TV from the universities. A coincidence that maybe are not so unusual
when it comes to the crunch.

“I think we often find that there are cases of parallel idea development in the
Nordic partnership. We inspire each other mutually, after all, “says Ole Hjortdal,
Head of Education at DR.

In Sweden SVT24 had already broadcast lectures in 2009. At both UR and DR
the idea of combining university research-based knowledge with educational tel-
evision is inspired by the American web-basednon-profit ideas gateway TED.com,
which also has the ambition of making the tremendous quantity of knowledge
found on higher education available to a wide audience.

As Cecilia Edwall, editor of UR Samtiden, notes, knowledge sharing is also
genuine public service to democracy. And it gets noticed.

A reader wrote to UR Samtiden last year: “Samtiden is the best that has hap-
pened to television in my life. It's a fantastic treasure trove and a knowledge
revolution that reaches out to everyone.”

Low cost TV
In addition to meeting the prime objective of public service broadcasters this is
high-quality content with a low price tag.

Initially DR recorded virtually everything itself. That meant salaries for one
producer and one or two camera people, who could shoot five slots a day. It is not
expensive and it’s getting cheaper.

“The universities have taken over more and more of the shooting using their
own people, where with us in an advisory capacity. In the long term it is envis-
aged that universities will be responsible for most of the footage, ” Ole Hjortdal,
DR, says. It makes sound financial sense. According to the contract the universi-
ties provide studio facilities and manpower so production costs DR hardly any-
thing, apart from the editorial concept development, administration, final editing
and any technical advice. UR Samtiden has embarked on a similar exercise. UR
also uploads many lectures.

Ole Hjortdal do not know the exact hourly rate for the programmes, but esti-
mates that it can be as little as DKK 20,000, very little compared to other produc-
tions that may well cost 10 or 20 times as much.

240 HOURS OF LECTURE TV FROM DANISH UNIVERSITIES

Cecilia Edwall does not know the exact price per hour
either, and she also points out that it varies greatly, for
example, depending on whether there is an event attached,
and where in Sweden the activity takes place.

UR reaches out more widely

The concepts are not identical. UR is broader in its ap-

peal because unlike DR they do not only focus sharply on
evidence-based science, but also involve conversations and
interviews from special events. For example, UR ran an
interview with the author Hertha Miiller from the Book Fair
and an interview with the Dalai Lama.

Danish Akademi produces 240 hours of lecture television
from Danish universities annually, with reportage and film
spots between lectures. Inserts may include programmes
from the archives or exchanged Nordvision programmes, but
may also be programmes that are produced for the occasion.

The programmes last two hours and the flow is typi-
cally three 20-minute lectures and two half-hour films with
lectures first and last.

The transmission time is fixed from 14.00 to 16.00 four
days a week with the repeats at night.

Production farmed out

The televised lectures are groundbreaking to some extent
because both UR and DR have farmed out some of their pro-
duction so that the universities are responsible for recording
and editing of certain lectures. It is usually quite inconceiv-
able for two public service channels to farm out parts of ed-
iting to the sources, but in this case, there are good reasons
for making an exception, Cecilia Edwall, UR, says.

“We have a mutual interest with the universities to
disseminate knowledge, and it is not influenced by special
interests that might otherwise be in play, but we always
make an editorial evaluation to be sure that the universities

DANSHKERNES
AMADEM

2 o i |
DANSKERNES AKADEMI [DR]

have filmed from a journalistic perspective. Some lectures
the universities have recorded we choose not to show at all.

At DR audience share varies sharply from 5,000 to
80,000.

“Programmes with a health focus obviously enjoy strong
appeal, so there are many viewers when we address issues
such as cholesterol and high blood pressure. Typically, users
who have these problems in their own lives and want to im-
merse themselves in them, “says Ole Hjortdal, DR.

Archive exchange on the way

DR transmitted Danskernes Akademi for the first time in
January 2010 and now has a large volume of programmes in
the archives. The same goes for UR.

“We have begun to look at each other’s archives and it is
obvious that there’s stuff we can share.

” At the conceptual level, the exchange has already taken
place.

Specifically, inspired by UR, DR Education received funds
for further development of the UR concept “En bog — en for-
fatter,” whereas DR will focus on non-fiction and interview
its author for Danskernes Academy with support from the
Nordvision Fund.
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SAMELAND I £NDRING
- FRA UDVIKLING TIL
PRODUKTION

NRK ansggte om udviklingsstgtte til projektet Sameland i
@ndring og fik stgtte i november 2010. Efter ca. et halvt ar
research og udvikling pitchede NRK’s producent Berte Hilmo
udviklingsprojektet pa den nordiske undervisningsgruppes mgde i

efteraret 2011. Nu sgger NRK produktionsstgtte til produktionen.

Henrik Hartmann

Sameland betegner omradet fra Hedmark i Norge og Dalarna i Sverige i syd, til
Finnmark i nord og Kola i gst. Her har der boet samer i tusindvis af ar. Her lever
den samiske kultur videre i dag pa tveers af landegranserne.

Berte Hilmo havde aldrig far beskaftiget sig med samiske spgrgsmal. Hun
fortaeller:

"Samene er jo bosatt i fire land, nemlig Norge, Sverige, Finland og Russland, og
siden tre av disse landene er medlem i Nordvisjonen, tenkte jeg at forholdene (&
godt til rette for et samarbeid om dette prosjektet. Landene har hatt forskjellige
mater & handtere samiske spgrsmal pa, og dette har fgrt til at situasjonen er Litt
ulik for samene i de ulike land i dag. Jeg tenkte at det kan vaere interessant a se
pa hvordan ulik innfallsvinkel til samiske spgrsmal farer til ulike resultater. Slik
haper jeg & vise at utviklingen av en kultur ikke er tilfeldig, men ma sees som et
resultat av politiske beslutninger.”

Udgangspunkt i arkivkLlip

Indgreb - og overgreb - fra de pagzldende nationalstater har fart til store
@ndringer for samerne gennem tiden. Berte Hilmo gnskede at undersgge, hvordan
udviklingen for samerne har forlgbet gennem de sidste tre generationer. Hun

har igennem nogle ar blandt andet arbejdet pa Perspektiv, en redaktion i NRKs
Dokumentar-afdeling, som ofte tager udgangspunkt i arkiv-materiale. Her har hun
faet gjnene op for de muligheder, som Ligger i arkiverne:

"Fjernsynsarkivet er en sann gullgruve for beretninger om ner fortid, og jeg
regnet med at forholdene var omtrent de samme i de andre nordiske land. Det
viste seg snart at dette skulle stemme. Fjernsynet kom til Norge i 1960, og Litt
tidligere i nabolandene, og det var derfor naturlig & konsentrere historien om
denne perioden. Jeg ble selvfglgelig oppgledd da jeg gjennom min research fant
ut at man sier at det er skjedd Like mye med samene i de siste 50 ar som i de
forutgdende 500 ar. Det styrket min oppfatning av at det er et poeng i a avgrense
historien til det som er skjedd etter krigen.”

Tre generationer i tre Lande

Det overordnede mal med projektet er at forsgge at overraske de nordiske seere
med ny kundskab om forhold knyttet til den samiske befolkning.

o

THE FJELLHEIM MORTENSSON SAMI FAMILY

"Jeg fikk ideen om & finne en familie med tre generasjoner som kunne vare
representanter for utviklingen innenfor forskjellige omrader i hvert sitt program
- fordelt pa de land som har en samisk befolkning. Og jeg bestemt meg for a
finne familier med medlemmer som har veert filmet tidligere og som det finnes
materiale av i arkivet. Slik haper jeg a kunne vise hvordan utviklingen har gatt -
noen ganger til det bedre og noen ganger til det verre. Og jeg fandt rent faktisk en
familie, hvis historie viste sig at starte i Finland, ga via Sverige og endelige for at
bosatte sig i Norge.”

Udviklingsstgtte giver mulighed for et solidt fundament
Udviklingsstgtten fra Nordvisionsfonden er blandt andet gaet til researchrejser,
arkivsggning og til at knytte produktionskontakter:

"Stgtten har ogsa gjort det mulig & g grundig i gjennom det samiske arkiv-ma-
terialet for a sgrge for at seriens tema korresponderer med det som faktisk finnes
i arkivet. Dessuten; i lgpet av perioden har jeg hatt tid til a utvikle et kontaktnett
i Norden samt Russland, som kommer til a bli viktig nar vi na skal i gang med
produksjon. Det har til sist ogsa veert viktig a knytte denne produksjonen opp til
de samiske avdelingene i Norge og Sverige, slik at vi kan ha et fruktbart samarbeid
om prosjektet.”

Berte Hilmo har ikke tidligere sggt R&U stgtte i Nordvisionsfonden:

"For en stakkars tv-producer, som til vanlig haster fra prosjekt til prosjekt og
som stadig sloss mot deadline, har det vaert befriende & ha tid til & gjgre et or-
dentlig arbeid med grunnmuren. Selv om det nok ogsa denne gang kommer til & bli
hektisk for a fa bygget huset, vet jeg i hvert fall at det star pa en solid grunnvoll.
Hvis jeg pa et senere tidspunkt skulle f& en ide som egner seg som et nordisk
prosjekt, er jeg ikke i tvil om at jeg vil sgke stgtte til utvikling.”

SAMELAND I ENDRING [NRK]

NRK s@ger produktionsstgtte til projektet i denne ansggningsrunde med UR og
FST som samproduktionspartnere. Den nordiske kjerneredaksjonen i Sameland i
endring hadde sitt fgrste mgte i desember. Gruppa bestér av Charlotte Lindroos
fra FST / YLE, Nils-Henrik Sikku fra SVT Sapmi i Kiruna / UR og Thoralf Balto fra
NRK Sapmi i Karasjok samt hovedproducer Berte Hilmo fra NRK i Oslo.
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SAMELAND I ENDRING -
FROM DEVELOPMENT TO
PRODUCTION

NRK applied for development support for Sameland i endring and received it in
November 2010. After approximately six months of research and development
NRK’s producer Berte Hilmo pitched the development project at the Nordic
educational group meeting in autumn 2011. Now NRK production is applying
for production support.

Henrik Hartmann

Sameland denotes the area from Hedmark in Norway and Sweden in Dalarna in
the south to Finnmark in the north and Kola in the east. The Sami have lived there
for thousands of years. Sami culture continues today across national borders.

Berte Hilmo had never worked with Sami issues before.

“The Sami live in four countries, namely Norway, Sweden, Finland and Rus-
sia, and since three of these countries are members of Nordvision, I thought the
conditions were right to cooperate on a project. The states have had different
approaches to Sami questions, and now Sami people in the different countries
don't enjoy the same conditions everywhere. I thought it might be interesting to
see how different approaches to Sami issues leads to different results. I hope to
show that culture does not develop by chance but must be regarded as the result
of policy decisions.”

Based on archive clips
Intervention and abuse by the state has led to major changes for the Sami down
the ages. Berte Hilmo wanted to examine the development of Sami over the last
three generations. For some years she has been attached to Perspective, a unit
from the NRK Documentary Department, which often bases its work on archive
material. At Perspective she grasped the opportunities that lay in the archives:
“Television Archives is a true goldmine of the reports of the recent past, and I
assumed that conditions were roughly the same in the other Nordic countries. This
turned out to be the case. Television came to Norway in 1960, and a little earlier in
neighbouring countries, and it was therefore natural to concentrate the story on
this period. I became even more enthusiastic when my research revealed that the
Sami people had undergone as much change in the last 50 years as in the previous
500 years. It strengthened my perception that it makes sense to limit the story to
what has happened since the War.”

Three generations in three countries
The overall goal of this project is to try to surprise Nordic viewers with new
knowledge on issues related to the Sami population.

“It occurred to me to find a family with three generations could represent

e ——
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SAMELAND I ENDRING [NRK]

developments in different areas in different programmes, spread out across the
countries Sami populations. And I decided to look for families with members who
had been filmed earlier and could be found on material in the archives. This way I
hope to show the course events have taken: sometimes for better and sometimes
for worse. I actually managed to find a family whose history started in Finland,
proceeded through Sweden, and who finally settled in Norway.”

Development allows a solid base
Development support from NordvisionFonden has partly been spent on to re-
search trips, archive searches, and forging production contacts:

“The support also made it possible to study the Sami archival material thor-
oughly to ensure that the theme of the series corresponds to what is actually to
be found in the archive. Moreover, during this period I have had time to develop
a network of contacts in Scandinavia and Russia which will prove very important
when we go into production. Finally it has been important to link this production
the Sami departments in Norway and Sweden, so that we can have fruitful co-
operation on the project.”

Berte Hilmo had not previously applied R & D support from the Nordvision Fund:

“For a poor television producer, rushing from project to project and constantly
battling with deadlines, it has been liberating to have time to work properly on the
foundations. Even if building the house turns out to be as frantic as usual, at least
I will know that it has a sound footing. If I have an idea in future that would make
a good Nordic project, I have no doubt that I will apply for development support
again.”

NRK is applying for production support to the project in this round of
applications with UR and FST as coproduction partners. The Nordic core

team for Sameland i endring had its first meeting in December. It consists of
Charlotte Lindroos from FST / YLE, Nils-Henrik Sikku from SVT Sapmi in Kiruna /
UR and Thoralf Balto from NRK Sapmi in Karasjok and principal producer Berte
Hilmo from NRK in Oslo.
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EDUCATION OVERVIEW 2011

Active co-production projects 25

New programme proposals 36

Projects supported by the NV Fund 13

Programme hours generated by co-productions 50 . f
Episodes generated by co-productions 140 LATARNA SOM FORANDRADE MUSIKEN [UR] KAYOS KRITA [UR]
Episodes generated by program exchange 115

DEVELOPMENT SUPPORT

Nordens sprak (UR)

Klassisk musik for dummies (DR)

Infografik til touch screens (DR)

Arkeologene (NRK)

Modern Slavery (UR)

Read-a-long (UR)

PRODUCTION SUPPORT COMPLETED CO-PRODUCTIONS
Adoption (UR)  KlatVeerket Norden (arbejdstitel)
Europaiske filmdivaer (DR)  Mandelas bgrn

Arabiska - fran Pajala till Beirut (UR)  Mig og min mor (Confidential)
Retorik gymnasiet (arbetsnamn) (UR)  Sameland i endring

Latarna som férandrade musiken (UR)  The women of Ibsen

Mysteriet om Tycho Brahes dgd (DR)  Adoption

The pill that fooles the world (DR)  Det demokratiska klassrummet
Cyberwar (DR)  Gnomens guide till fysiken
Vinderne (DR)  Hej litteraturen, svenska

Kayos krita
Med Ahmed i Medeltiden
Sexualkunskap (Det ar du)

=ATL
SEX PA KARTAN [UR]

Tax och Tass
Overlevnadsberattelse - utvecklingsprojekt

CHAIR: ELIN ANDERSSON (UR)
Meetings in 2010

Helsingfors, 28. - 29.3

Kgbenhavn, 26. - 27.9

EN BOK EN FORFATTARE [UR]
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FOKUS PA
PROGRAMUTVAXLING -
RESULTAT OCH TRENDER

Utvéxlingen av program mellan de nordvisionsbolagen har
mognat. Antalet program som erbjuds fortsatter visserligen att
oka nagot, men for forsta gangen pa flera ar minskar antalet
utvdxlade program. En trolig orsak ar att programgrupperna nu
utvaxlar allt de kan.

Mikael Horvath

2010 var ett exceptionellt ar. Flera nya grupper borjade utvaxla program och kop-
plades pa det digitala utvéxlingssystemet Nordif2. Samtidigt lade den i sarklass
stdrsta programgruppen - fakta - in ytterligare en vaxel. Detta resulterade i att
antalet utvaxlade program steg med cirka 35 prosent! Och det fran en redan hog
niva.

Under 2011 har "utvaxlingsmarknaden” mognat. Faktascreenarna lyckades
visserligen finna dnnu fler program som de erbjéd varandra, &n under 2010. Men
antalet program som de facto utvaxlades blev nagot farre. Samtidigt beslutade
barngruppen att bara genomféra en screening, mot tva under 2010. Detta sam-
mantaget resulterade i att nagot farre program utvéxlades under 2011, jamfort
med 2010.

Trots detta utvdxlades det under 2011 mer &n 2.600 program mellan nordvi-
sonsbolagen - en smatt fantastisk siffra. En faktascreenare uttryckte det som:

"Vi finner formodligen nu i stort sett allt som gar att utvaxla. Nu handlar det
mer om de behov som bolagen har.”

Starka personligheter
Hur ser da trenderna ut? Vad &r det som har fungerat bast under 2011? Och vad &r
det som bolagen har mer behov av?

Starka personligheter - fungerar i alla bolagen och gér det mgjligt att sénda
de utvéxlade programmen pa bra sandningstider, t o m i primetime. DR-serien
Bondergven med Frank Ladegaard Erichsen fick under 2011 sitt definitiva publika
genombrott pa SVT och kan nu betraktas som en profil hemmahérande aven i
SVTL. Programmet har sénts primetime pa vardagskvallar och toppnoteringen for
serien under aret lag pa 825.000 tittade (share 27,2 procent).

Bondergven gér dven mycket bra i Finland, dar serien sants bade i Yle och i den
svensksprakiga kanalen FSTS.

Andra starka personligheter som fungerar bra i de nordiska Llanderna &r Mette
Blomsterberg, som lagar desserter i DR-serien Det s@de Lliv och fryntlige Ville
Haapasalo i YLE-serien Vendjan halki 30 pdivassd (Genom Ryssland pa 30 dagar).
Bada programmen har sénts med framgang i SVT1. Det sgde Liv har ocksa fatt en
trogen publik pa FST5 och Genom Ryssland pé& 30 dagar, har ocksa fatt en central
sandningstid pa NRK2.
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Livsstilsprogram
En annan trend som fortfarande ar stark, ar framgangen for
de nordiska livsstilsprogrammen.

Speciellt mat- och tradgardsprogram, har blivit en allt
viktigare del av Yle FST5s profilering som "Yles fénster mot
Norden".

De danska matserierna Det sgde Liv, AnneMad, Spise med
Price har fatt en trogen publik, liksom de svenska serierna
Solens mat och Niklas mat under tidigare ar. Aven SVT:s
Tradgardsfredag har hittat sin publik pa FST5.

Livsstilsprogrammen fungerar dven mycket bra pé i de
andra nordiska ldnderna. Exempelvis sker DR:s stora anvand-
ning av de utvédxlade nordiska programmen pa dagtid i DR1.
Ocksa har &r det Livsstilsprogram om mat och tradgérd som
efterfragas mest.

Aktualitet - ny framgang i bolagen
Aktuella program som det svenska utrikesmagasinet Kor-
respondenterna och kulturprogrammet Kobra, har sants
med stor framgang i NRK och DR. Kobra sénds exempelvis
i den danska kulturkanalen DR K, endast en vecka efter
sdndning i SVT.

Kulturomradet &r ocksa nagot som DR har utforskat djupa-
re. I oktober 2011 anordnade DR K en "Nordisk kulturvecka”.
En temavecka som inte hade kunnat genomfdras utan nordi-

NORDKALOTTEN 365 [NRK]

ska utvaxlade program. Exempel pa program som visades var
NRK:s Hakon & Haffners byggeklosser och utvalda avsnitt
av Bokprogrammet (Hustvedt, Nesbg, Knausgard). Fran SVT
visades bl.a. Dom kallar oss artister och ett portrattpro-
gram av Cornelis Vreeswijk. Temaveckan blandades ocksa
med nordisk spelfilm och blev en succé med tittarsiffror
klart 6ver genomsnittet fér en normal vecka.

Klassisk fakta och ovanliga program
Frégar man de nordiska faktascreenarna vad som fungerat
gott under 2011, sa lyfter de fram bade klassiska faktaom-
raden och nya, lite ovanliga program. Fredrik Faerden, NRK,
berattar att NRK har haft forstagéngsutsandelse av 384
svenska, danska, finska och isléndska program under 2011.
Den stora tillgangen av nordiska program &r, enlig Fredrik
Ferden, mycket viktig fér NRK:s samlade programutbud.
Program som han lyfter fram under 2011 &r SVT-serien
Elvis i glada Hudik, om en grupp utvecklingsstdrda och
normalstérda skadespelare pa Glada Hudikteatern, och SVT:s
naturserie Mitt i naturen - Australien, bada sanda i NRK1.
Pa NRK2 har SVT:s annorlunda program om mat, Landet
Brunsas och Arkitektens hjem fran DR lyckats bra.

Jesper Petersson, faktascreenare fran SVT, berattar att
NRK-serien Nordkalotten 365, som visades vardagkvall
klockan 21.30 pa SVT2, presterade laga tittarsiffror de férsta

avsnitten. Men siffrorna steg kontinuerligt och seriens sista
avsnitt sags av 610.000 tittare (share 16,4 procent), vilket &r
siffror som &r ndstan 2,5 ganger higre an for forsta avsnit-
tet(!) Aven har kan framgéngen med stor sdkerhet tillrdknas
en fargstark programledare, med stor personlig utstralning.

Pa Yle har de klassiska faktaserierna Djursjukhuset och
Antikmagasinet gatt bra. Bada &r fran SVT och har sénts pa
Yles huvudkanal, Tvl.

Pa svensksprakiga FST5 véckte den norska sexualup-
plysningsserien Trekant stort intresse sommaren 2011. Ett
exempel pa att det inte enbart &r program fran de vanliga
genrerna som fungerar som utvaxling.

Farre singelprogram - fler korta program
En tendens som faktascreenarna tycker sig se, ar att
utvaxlingen bestar av allt farre singelprogram. En logisk
forklaring kan vara att bolagens egen produktion allt mer
bestar av serier. Detta &r ett problem, da efterfragan fran
bolagens planeringsavdelningar pa singelprogram, fortfa-
rande &r stor. Darfér utgér NRK:s dokumentérsinglar under
samlingsrubriken Folk ofta ett valkommet bidrag. Sa sags
t ex Kjeerlighet pa Liv og dad av 6ver en halv miljon tittare
(share 15 procent) nér den visades i SVT2.

En positiv tendens &r daremot att utvéxlingen av korta
program verkar oka. Detta &r gladjande, eftersom behovet

KOBRA [SVT]

fran bolagens planeringsavdelningar av korta program ar
oerhirt stort. Det galler framfor allt 5-minutersprogram,
men dven 10-, 15- och 20-minutersprogram &r mycket
efterfragade. NRK:s bidrag med inslag fran Norge rundt har
exempelvis under manga ar varit synnerligen vardefullt for
SVT, sa dven under 2011. Exempel pa andra kortprogram
som SVT visat under aret ar Glimt av Norge (NRK), Hienosti
hihnassa ("Ga fint i koppel, YLE), Utdrag ur Strémsé (FST),
Gal eller genial (DR).

2012 - On demand och saknade program

Vad kommer sa att ske under 2012? Fran NRK lyfter man
fram att det kanske viktigaste som skett med gratisutvéx-
lingen pa lénge, ar att det fran och med 2012 blir méjligt att
erbjuda allt fler program on demand pa bolagens webbsidor.
Och man hoppas att samtliga bolags program snart blir
mdjliga att erbjuda on demand, da detta blir en allt viktigare
del av det samlade tv-utbudet.

Fran NRK kommer ocksa énskningar om flera underhal-
lande program fér sandning pa primetime i huvudkana-
Lerna och fler program med ung profil som kan sandas
i nischkanalerna. Och DR &r pa jakt efter fascinerande
naturprogram som kan tablaldggas primetime i DR2.

2012 kommer att bli ett spannande ar for pro-
gramutvdxlingen...
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FOCUS ON EXCHANGE
PROGRAMMES - RESULTS
AND TRENDS

Programme exchanges between the Nordvision broadcasting corporations have
matured. The number of programmes offered continues to increase, albeit
slightly, but for the first time in years the number of exchanged programmes
actually dropped. One probable reason is that programme groups now
exchange all they can.

Mikael Horvath

2010 was an exceptional year. Several new groups began to exchange programmes
and joined the Nordif2 digital transmission system. Meanwhile, the largest pro-
gramme group by far - factual programmes — shifted up a gear. This resulted in
the number of exchanged programmes rising by about 35 per cent, and this came
about from what was already a high level.

In 2011, the “exchange market” matured. Factual screeners managed to find
more programmes that they offered to each other than in 2010. But the number
of programmes actually exchanged was somewhat lower. The children’s group
decided to perform just one screening, compared to two in 2010. Taken together,
this resulted in slightly fewer programmes exchanged in 2011, compared to 2010.
Nevertheless in 2011 more than 2600 programmes were exchanged between Nord-
vision broadcasters, a fantastic figure. As factual programme screener put it: “We
are now probably more or less exchanging everything that can be exchanged.
Now the issue is more about the needs of the broadcasters.”

Strong personalities
So what are the trends? What worked best in 20112 And what is it that broadcast-
ing corporations need more of ?

Strong personalities work in all broadcasting corporations and make it pos-
sible to transmit the good programmes exchanged at good broadcast times, even
in prime time. In 2011 the DR Series Bondergven with Frank Ladegaard Erichsen
achieved its definitive public breakthrough on SVT and can now be considered a
profile of residents even in SVTi1. The programme is broadcast in prime time on
weekdays and peaked at 825,000 viewers (a 27.2 per cent share) in 2011.

Bonderaven is also doing very well in Finland, where the series was broadcast
on both YLE and the Swedish-language channel FST5.

Other strong personalities that work well in the Nordic countries include
Mette Blomsterberg, who creates desserts in the DR series Det sgde liv and Ville
Haapasalo in the YLE series Vendjén Halki 30 péivdssé (Across Russia in 30 days).
Both programmes have been broadcasted with success on SVT1. Det sade liv
also has a loyal audience on FST5 and Venéjén Halki 30 péivéssé has also occupied
central air time on NRK2.

Lifestyle Programmes
Another trend that remains strong is the success of Nordic
lifestyle programmes.

In particular food and garden programmes have become
an increasingly important part of YLE FSTss profiling as
“YLE:s Nordic window”.

The Danish food series Det sgde liv, Andemad, and Spise med
Price have a loyal audience, like the Swedish series Solens Mat
and Niklas Mat the previous year. SVT’s Tradgérdsfredag also
found its audience on FST5.

Lifestyle programmes also work very well in the other
Nordic countries. DR makes considerable use of exchanged
Nordic programmes in the daytime on DR1. Here, too,
lifestyle programmes about food and gardening are most in
demand.

Current affairs - new success for the broadcasting corporations
Current affairs programmes such as the Swedish magazine
Korrespondenterna and the culture programme Kobra have
been broadcasted to great effect by NRK and DR. Kobra is
broadcast on the Danish culture channel DR K, only a week
after it screens on SVT.

Culture is also something that DR has explored more
deeply. In October 2011 DR K organized a ‘Nordic culture
week ”: a theme week that could not have been implemented
without exchanged Nordic programmes. Programmes that
appeared include NRK's Hékon & Haffners byggeklosser and
selected episodes of Bokprogrammet (Hustvedt, Nesbg,
Knausgéard). SVT programme shown included Dom kallar oss
artister and a portrait programme about Cornelis Vreeswijk.
The week also included Nordic feature films and was a suc-
cess with ratings well above average for a normal week.

Classical factual programmes and unusual programmes
If you ask the Nordic factual programme screeners what
worked well in 2011, they emphasise both traditional areas
and new factual programmes, including some unusual
programmes. Fredrik Feerden, NRK, says that NRK had
first-time broadcasts of 384 Swedish, Danish, Finnish and
Icelandic programmes in 2011. The wide availability of Nordic
programmes, Fredrik Feerden says, is very important for
NRK’s overall programme planning. Programmes from 2011
that he emphasises include the SV'T series Elvis i glada Hudik,
about a group of intellectually challenged and normally chal-
langed actors from the Happy Hudik Theatre, and the SVT
nature series Mitt i naturen - Australien, both broadcast on
NRK1. On NRK2 SVT'’s alternative programme on food,
Landet Brunsds, and Arkitektens hjem from DR proved successful.
Jesper Petersson, factual programme screener at SVT,
says that the NRK series Nordkalotten 365, which was shown
by SVT2 on weekday evenings at 21.30, scored low ratings
for the first few episodes. But numbers increased continu-
ously and the final episode of the series was seen by 610,000

viewers (a 16.4 per cent share), almost 2.5 times greater than
the first episode. Again, this success is very much due to a
colourful host with great personal charisma.

On YLE the classic factual programme series Djursjukhuset
and Antikmagasinet both did well. Both are from SVT, and
were broadcast on the principal YLE channel, TV1.

On Swedish-speaking FST5 the Norwegian sex education
series Trekant aroused great interest in summer 2011. An ex-
ample showing that the programmes from the usual genres
are not the only ones suitable for exchange.

Fewer stand-alone programmes - more short programmes

One tendency the factual programme screeners have
identified is that exchanges consist of fewer stand-alone pro-
grammes. One logical explanation may be that the broad-
casting corporations” own production is increasingly made
up of series. This is a problem, as demand from broadcasting
corporations planning departments for single programmes
remains high. So the NRK documentary singles under the
generic title of Folk were a welcome contribution. Kjarlighet
pa liv og ded was thus watched by over half a million

viewers (15 per cent share) when it was shown by SVT2.

A positive trend, however, is that the ratio of short
programmes appears to be increasing. This is gratifying,
since demand from the broadcasting corporations planning
departments for short programmes is substantial. This is
especially true of 5-minute program, but also 10, 15 and 20
minute programmes are in great demand. NRK’s contribu-
tion with inserts from Norge rundt, for example, has been
extremely valuable to SVT for many years, also in 2011.
Examples of other short programmes SV'T has shown this
year are Glimt af Norge (NRK), Hienosti hihnassa (“Walk nicely
on a leash”, YLE), Utdrag ur Strémsé (FST), and Gal eller
genial (DR).

2012 - On-demand and programmes missing from the list

What will happen in 2012? NRK says that the most impor-
tant news for free exchanges in a long time is that from 2012
it will be possible to offer more programmes on demand on
broadcasting corporations websites. And NRK hope that
programmes from all Nordvision broadcasters soon will

be enabled on-demand, which is becomes an increasingly
important part of the overall television output.

NRK would also like to see more entertainment pro-
grammes for broadcast in primetime on the main chan-
nels and more programmes with a young profile that can
be broadcast on the niche channels. DR is hunting down
fascinating nature programmes for scheduling in primetime
on DR2.

2012 will be an exciting year for programme exchanges.
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ANTIKMAGASINET [SVT]
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GARDSHUSET PA STREMS( [FST5]

SPISE MED PRICE [DR]

CORNELIUS [SVT]

HAKON & HAFFNERS BYGGEKLOSSER [NRK]
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BROEN - ET
DANSK/SVENSK
WEBBSAMARBEJDE

Liget af en kvinde bliver fundet midt pa
@resundsbroen - ngjagtig pa grensen mellem
Sverige og Danmark. Saga Norén (Sofia Helin)
fra Lanskrim Malmg og Martin Rohde (Kim
Bodnia) fra Kgbenhavns Politi bliver begge kaldt
ud til gerningsstedet, hvor det, som fgrst ser
ud til at vaere et mord, snart viser sig at vare
to. Overkroppen tilhgrer nemlig en kendt svensk
politiker og underkroppen en dansk prostitueret.

Thomas Hedemann

Sadan starter den dansk/svenske krimiserie Broen, som i
efteraret 2011 sendtes nasten simultant pa DR1 og SVTL.
Og ligesom tv-serien er et samarbejde mellem DR og SVT, sa
er Broens hjemmeside ogsa et samarbejde mellem Danmark
og Sverige. Klikker man ind pa dr.dk/broen eller svt.se/bron
er det nasten ens, det man ser. Forsiden er et kort over
Prestadsregionen og en markering af alle de steder, som
optrader i tv-serien.

Bade svenske og danske brugere kunne vare med i jagten
pa morderen. P& hjemmesiden kunne de gé& pa opdagelse i
de forskellige spor, som kan vare med til at kaste lys over,
hvem morderen er, og ikke mindst, hvilken profil morderen
har.

I mange ar har de nordiske public service stationers tv-
dramaafdelinger haft velfungerende samarbejder pa tvars
af landende. For eksempel er mange af DRs internationale
succeser som Forbrydelsen og @rnen produceret med bidrag
fra de gvrige nordiske Llande og fra Nordvisionen.

For et par ar siden fik vi i web-redaktionen i DR Fiktion
den tanke, at det var oplagt ogsa at samarbejde omkring
hjemmesiderne til dramaserierne. Web er - i forhold til tv
- et omrade, hvor der er relativt fa penge, men hvis vi slog
pjalterne sammen, kunne vi producere stgrre sites for de
samme penge.

Vi startede med at danne et netvaerk af webmedarbejdere
pa fra NRK, SVT og DR. Mgdtes et par gange for at kortleegge
ligheder og forskelle mellem de respektive Lande. Det viste
sig hurtigt, at NRK stort set kun satsede pa nyheder, og

BROEN WEBSITE [DR, SVT]

derfor ikke havde nogen interesse i at vare med i netvaerket.
Derfor fortsatte SVT og DR, og via et par mgder i Stockholm
fandt vi frem til, at det mest oplagte samarbejdsprojekt var
Broen.

I feellesskab udviklede vi idéen til hjemmesiden, som er
skabt ud fra devisen "fiktionen fortsatter pa web”. Vores
erfaring er, at det dramaseerne vil have, er en udvidelse af
fiktionen. Bagom klip og interviews med skuespillerne er det
mest almindelige, nar tv-serier og film skal lanceres via en
hjemmeside, men vores erfaringer i DR - fra blandt andet
sitet til dramaserien Forbrydelsen - viser, at hvis seerne/
brugerne har en falelse af aktivt at kunne deltage i dramaet,
nar vi flest brugere.

Pa sitet til Broen kan man dykke ned i de forskellige le-
detrade. Gense scener og billeder, som alle peger morderens
mulige profil og motiv. Man kan finde beviser pa og forskel-
Lige teorier om, hvem morderen mon er. Sa er der noget, som
seerne ikke lige fik fat i, da de sa aftenens afsnit, eller blev
de afbrudt af bgrneputning eller en kaffekop, der valtede,
sa kan de trawle igennem alle oplysningerne og vaere med i
opklaringen. Brugerne kan selv lege Saga Norén eller Martin
Rohde.

Det er SVT's webafdeling, som, ud fra den falles idéud-
vikling, har konstrueret sitet. Efterfglgende har vi i DR sa
implementeret det med vores teknik og med nogle ekstra
features. Sa det er bade danske og svenske webmedarbej-
dere, som har arbejdet pa sitet og med gkonomisk support
fra Nordvisionen.

| |

BROEN - A
DANISH/SWEDISH
WEB PARTNERSHIP

The body of a woman is found in the middle of the
Oresund Bridge - right on the border between Sweden
and Denmark. Saga Norén (Sofia Helin) from Lanskrim
Malmé and Martin Rohde (Kim Bodnia) from Copenhagen
Police are both called to the scene where what first
seems to be a single murder soon turns out to be two.
The upper torso belongs a well-known Swedish politician
and the lower body to a Danish prostitute.

Thomas Hedemann

This was the start of the Danish/Swedish crime series Broen,
broadcast almost simultaneously on DR1 and SVT1 in the
autumn of 2011. Just as the television series was a joint effort
by DR and SVT, the Broen website also represents collabora-
tion between Denmark and Sweden. dr.dk/broen and svt.se/
bron are almost identical. The landing page shows a map of
the Orestad region and labels all the locations that appear in
the TV series.

The Swedish and Danish users could join the hunt for the
killer. On the website they could explore the various clues
that might help to shed light on the identity of the killer, and
not least the killer’s profile.

For many years the Nordic public service broadcasters
TV drama departments have worked well together across
national boundaries. Many of DR’s international successes
such as Forbrydelsen and @rnen were produced with contri-
butions from the other Nordic countries and from Nordvi-
sion.

A few years ago the Web team at DR Fiction decided
it was obvious to cooperate on websites for drama series
too. Compared to television the web is an area where there
is relatively little money, but if we teamed up, we could
produce more sites for the same money.

We started to form a network of staff from NRK, SVT
and DR. We met a couple of times to identify similarities
and differences between the respective countries. It soon
became apparent that NRK focused largely on news, and
therefore had no interest in being involved in the network.

BROEN WEBSITE [DR, SVT]

So SVT and DR continued, and via a couple of meetings in
Stockholm, we found that the most obvious project to work
on together was Broen.

Together we developed the idea for the website on the
basis that “fiction continues on the web”. Our experience is
that drama viewers want an extension of the fiction. Clips
“behind the scenes” and interviews with the actors are
the most usual content when the TV series and films are
launched via a website, but our experience at DR from the
site for Forbrydelsen, for example, tells us that if viewers /
users feel they are actively participating in the drama, we
generate most users.

On the Broen site you can explore the various clues,
review scenes and images, all pointing to the killer’s profile
and possible motive. You can find evidence and arrive at dif-
ferent theories about who the murderer is. There is material
that viewers did not see in that evening’s episode or because
they were interrupted by putting the children to bed or a
coffee cup that got knocked over. They can trawling through
all the information and help in the investigation. Users can
also pretend to be Saga Norén or Martin Rohde.

Apart from the joint development of ideas the SVT web
section designed the site. Subsequently DR implemented it
with our technology and additional features. So Danish and
Swedish staff created the site with financial support from
Nordvision.
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SAGA TAR DIG TILLBAKA
TILL VIKINGATIDEN

Har du funderat pa hur det skulle vara att leda en vikingadtt
mellan aren 780 och 10307 Om svaret &r ja riktar sig
onlinespelet Saga till just dig. Genom spelet tas du tillbaka

till vikingatiden och spelar mot andra onlinespelare under en
manads tid. Den férsta var manad inleds ett nytt spel. Spelet &r
ut\r/]ecklat av DR Ung och &r en samproduktion mellan DR, NRK
och SVT.

Mikael Skog

"Vi forsoker vara Lika relevant som en dokumentérfilm eller som en temalérdag pa
DR2 - vi forstker géra nagot liknande egentligen. Vi vill berdtta manga historier pa
olika sétt och engagera”, sager Lars Vilhelmsen som jobbat med spelet fran barjan.

Historien om Saga gar anda tillbaks till 2006, da projektet som da hette
Ragnarck fick utvecklingsstéd fran Nordvisionsfonden. Da kallades i stort sett det
gang som utvecklade den nya versionen av Hundeparken samman fér att fundera
kring hur ett spel kring vikingatiden kunde se ut. Efter det har det gatt at tid till
bade historisk research, samt sjalva planeringen, utvecklingen, kodningen och
slutférandet av spelet. Det hér trots att man férenklat mycket i spelet - bland
annat strék man nastan genast den ursprungliga tanken pa ett 3D-spel.

Saga gors ju ocksa med en brakdel av de resurser man vanligtvis skulle satta
ner pa ett sadant hér spel - de flesta skulle sakert saga att det inte gar att géra
ett MMO-spel med fem personer, som karnarbetsgruppen bestar av. Forutom de
fem har man ocksa fatt hjalp av flera studentmedhjalpare som bidragit till spelet.

"Sadant har spel ska PS-bolagen gora”

En annan orsak till att det tagit Lange &r ocksa att man inte riktigt vet var ett
spel hér hemma i organisationen i ett public service-bolag, menar Vilhelmsen. Da
tanken om spelet foddes hade DR &nnu en 6verordnad spelredaktdr, vilket man
inte langre har. Men att ett spel hér hemma i ett public service bolag, det &r
Vilhelmsen helt séker pa att det gor.

"Det &r ju bara ett medium. Det & det som &r sa markligt da man pratar
onlinespel sa ska man plétsligt diskutera om man kan anvanda mediet till att for-
medla innehall, medan man aldrig skulle stélla samma fraga om exempelvis radio,
man skulle aldrig fraga om man kan gdra radio till folket? Det gdrs ju en massa
radio som &r snick-snack och som inte har sarskilt mycket mer public service-
vérde &n att man spelar dansk musik och pratar danska i radion. Vi férmedlar 250
ars historia med hjalp av spelmediet och det menar vi ar god public service,” sager
Vilhelmsen.

‘ dr.dk/saga

Att spelutvecklingen for Saga varit langsam
har dven varit utmanande rent tekniskt, da mycket
av den teknik man anvénder sig av har utvecklats
valdeliga under samma tid spelet utvecklats. Som
exempel namner Vilhelmsen att html5 inte var
narmelsevis fardigutvecklat da man bérjade koda
spelet och att man kunde ha byggt upp databa-
sen pa ett mycket mer enkelt satt om man barjat
utveckla spelet idag. Samtidigt har teknikutveck-
lingen ocksa fért med sig snabbare datorer, vilket
i sin tur ar en férdel med tanke pa spelet.

Just nu i skrivande stund, finns spelet, som
Ligger pa en server i DR, i en dppen beta. Da jag
pratar med Vilhelmsen ér det tredje manadsspelet
igang. Redan det tva forsta har gett massor av
erfarenheter sa att man kunnat korrigera en rad
buggar. Nu fungerar det betydligt battre &n det
forsta spelet, sager Vilhelmsen. Han hoppas att
man ratt snart under 2012 kan g4 ut i full skala
i alla tre lander. Spelet ar det samma, pa samma
server, sa det dr tankt att varje land bara har en
ratt simpel marknadsfaringssida pé sin egentliga
webbplats.

Bygg upp din gard och slakt
Spelet gar i all korthet ut pa att du far ansvar for
din vikingaatt och ska idka de sysslor vikingarna
gjorde, det vill sdga bygga upp din gard, segla ut
och upptécka varlden, idka handel, gé i strid med
ovriga slakter, oka slakten genom giftermal och
begrava de ddda. Spelet fokuserar kanske lite mer
pa garden &n vad andra spel om vikingatiden har
gjort. Efter den manad som spelet pagar koras
den framgangsrikaste atten i olika delomraden.
Malet med spelet ar givetvis att inspireras av
vikingatiden och Léra sig mer om den. Spelmakar-
na tror att man inte kan undga att ldra sig saker

da man spelar. Eftersom spelet ar skandinaviskt &r
ett annat mal att du ocksé& kommunicerar pa tre
olika skandinaviska sprak med dina medspelare.
De flesta kort och texter ar gversatta till norska
och svenska, men du kommunicerar dnda med
spelare med andra nordiska sprak.

"Om man har nagot gemensamt sa har man
nagot att prata om, da har man ocksa nagot att
mdtas om. Man kan inte bara métas om att vara
skandinav. Om man tycker om vikingatiden ar
intressant, sa har man en utgangspunkt for ett
samtal, som kan foras pa ens eget sprak. Det var
ett av malen med spelet,” sager Vilhelmsen som
ocksa garna skulle se en islandsk ¢versattning av
spelet.

Skillnaden mellan Saga och manga andra
MMO-spel som till exempel World of Warcraft
ar inte bara att budgeten Saga utvecklats pa &r
minimal och att det &r ett public service-spel, det
ar ocksa ett spel med ett slut i motsats till flera
andra spel. Saga bérjar den férsta varje manad
och avslutas en manad senare, det ger nya spe-
lare en chans att komma med och gér ocksa att
man far en naturlig rytm i spelet, till exempel da
det handlar om hur snabbt skeppen seglar.

Som en god dokumentér ar Saga enligt Vil-
helmsen helt enkelt férmedling av fakta genom
en engagerande upplevelse, som talar till bade
kénslor och intellekt. Spel dverlag har en poten-
tial till att utmana intellektuellt och engagera
kdnsloméssigt, nagot som man i Saga férsoker
utnyttja till att forma spelaren att Lara sig mer
om vikingatidens intressanta historier, myter och
fakta. Samtidigit understryker man att man inte
ar en undervisningsbok fér gymnasiet. Saga &r ett
casual learning gamesom riktar sig till alla fran
13 &r och uppat.
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SAGA WILL TAKE YOU
BACK TO THE VIKING AGE

Have you ever wondered what it would be to lead a Viking family between
the years 780 and 10307 If so the Saga online game will be just your thing.
The game takes you back to Viking times. You play other online players for
a month. On the first day of every month a new game begins. The game was
developed by DR Youth and is a co-production between DR, NRK and SVT.

Mikael Skog

“We try to be as relevant as a documentary or a DR2 theme Saturday. We try

to do something that resembles real life. We want to tell many stories in differ-
ent ways and get people involved”, says Lars Vilhelmsen, who has worked on the
game from the beginning.

The story of Saga goes back to 2006 when the project, then called Ragnargk,
received development support from the Nordvision Fund. The group who devel-
oped the new version of Hundeparken together was brought together to think
about what a game about Vikings might look like. Since then time has been spent
on historical research and planning, development, coding, and completing the
game. This process simplified much of the game — the original idea of a 3D game
was jettisoned almost immediately.

Saga was created for a fraction of the resources you would normally devote to
this kind of game. Most people would say that it is impossible to make an MMO
with a team of five people like the core working group. They did, however, receive
help from several student assistants who contributed to the game.

"Public service broadcasters need to make games like this”

Another reason why it took a long time is that no one really knows where the
game belongs in the organization of a public service company, says Vilhelmsen.
When the idea of the game was born, DR still had a senior games editor, which
they don’t anymore. But Vilhelmsen is quite sure that games belong in a public
service company.

“It’s just a medium. What's so strange is that when you talk about online games
you suddenly find yourself having to argue whether you can use the medium to
convey meaning. You would never ask the same question about radio. You would
never ask if you can make radio for the people? A lot of radio is just chatter and
its only public service value is that it features Danish music and you hear Danish
spoken. We bring 250 years of history by using the medium and that is good public
service,” Vilhelmsen says.

Slow game development has also been challenging technically, as many of the
technologies it uses evolved considerably while the game itself was in develop-
ment. Vilhelmsen says, for example, that HTML5 was nowhere near fully devel-
oped when they started coding the game and that they could have built up the

LARS VILHELMSEN

database in a much simpler way if they started
developing the game today. Meanwhile, techno-
logical progress has also brought faster comput-
ers, advantageous in terms of the game.

At the time of writing, the game is on a server
in the DR in an open beta version. I talk to Vil-
helmsen in the third time of running the game.
The first two times have provided a lot of experi-
ence, and a number of bug fixes. Now it works
much better than the first game, says Vilhelmsen.
He hopes that very soon in 2012 can roll out full-
scale in all three countries. The game is the same,

on the same server, so the idea is for each country
to have just one fairly simple promotional page on

its own website.

Build your farm and family
In the game you are responsible for your Viking
family and you perform the same actions as

Vikings did: build up your farm, sail off to explore

the world, trade, go into battle with other clans,
add to the family by marriage, and bury the dead.
The game focuses more on the farm than other
games on the Vikings do. At the end of the month
the most successful dynasty moves to a different
area.

The goal of the game is obviously to be inspired
by the Vikings and to learn more about them. The

game makers believe that you cannot help but

learn as you play. Since the game is Scandinavian,

another goal is to enable you to communicate in
three different Scandinavian languages with your

dr.dk/saga

fellow players. Most cards and texts have been
translated into Norwegian and Swedish, but you
still communicate with players in other Nordic
languages.

“If you have something in common, you have
something to talk about, you have something to
meet about. You can not just meet on the basis
that you are fellow Scandinavians. If you like
the Viking age you have a starting point for a
conversation, which can be carried on in your
own language. This was one of the goals of the
game”, says Vilhelmsen who also would like to see
an Icelandic translation of the game.

The difference between Saga and many other
MMOs such as World of Warcraft is not just that
the budget behind Saga is minimal and that it is
a public service games: it is also a game with one
ending, unlike many other games. Saga begins on
the first of each month and ends a month later, it
gives new players a chance to come in and also
allows you to discover the natural rhythm of the
game, such as the speed at which the ships sail.

Like a good documentary, Saga simply relays
the facts through an engaging experience that
speaks to the emotions and intellect alike. Games
generally have the potential to challenge us
intellectually and emotionally, and Saga uses this
to persuade players to learn more about the inter-
esting stories, myths and facts of the Viking Age.
But Vilhelmsen emphasizes that it is not a high
school textbook. Saga is a casual learning game
aimed at everyone from 13 years and up.

THE WORKING GROUP BEHIND SAGA

Concepts: Lars Vilhelmsen, Anders Skovgaard-Petersen.
Core Working Group: Lars Vilhelmsen, Anders Borum, Brian Sgrensen,

Bjarke Brint Pedersen and Jonas Arbo Harild

Support: Simon Hjort-Lorentzen and Stefan Greulich and student assistants and
translators Nina Toudal Jessen, Kasper Magnus Leonhard Ring, Lasse Lovsg Dohlmann,

Hilda Forss and Marina Popovic.
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GEMENSAM NORDISK
STUDIOPLATTFORM 1
LONDON

Det Liknar inte mycket pa bilderna, men da 0S-sdndningarna
fran London kdr igang i sommar ska tittarna i Sverige, Norge och
Finland bjudas pa en vacker vy dver London. Dessutom ar det
tankt att samarbetet kring gemensam studioplattform ocksa
ska generera béattre innehall fér de nordiska tittarna.

Mikael Skog

Det har varit en valdigt lang och snarig vdg och det &r langt kvar innan Ljusen
tdnds och studion finns dér forklarar Robert Portman, sportréttighetschef pa Yles
sportredaktion, som tillsammans med SVT och NRK samarbetar kring den gemen-
samma studioplattformen, som ocksa fatt stod av Nordvisionsfonden.

"Det har tagit Langre &n nagon av oss hade kunnat férestélla sig. Vi har hela tiden
haft férhoppningen att komma igang med innehallsarbetet, men det har varit flera
praktiska fragor och kontraktsskrivande som har tagit en massa tid fére det. De
har varit lite frustrerande da man inte kommit igdng med det som &r roligt utan
varit tvungen att vanta pa att fa det andra pa plats férst,” sager Portman.

Londons basta vy

Tanken dr att man bygger upp en gemensam plattform pa ett industriomradet
Roof’s House belaget pa Cook’s Road i London. Bolagens studior kommer att ligga
pa lite olika héjd, men kommer alla att bjuda pd samma magnifika vy éver London
och friidrottsstadion, simstadion och det kdnnspaka 0S-monumentet (Arcelor Mit-
tal Orbit). Man har ocksa forsokt dra sa mycket nytta av synergier som mgjligt och
kommer bland annat att dela pa samma kontorsutrymmen, vilket man inte tidigare
har gjort.

"Om vi alla sjalv hade gatt in och sokt de har Losningarna hade det blivit
dyrare,” konstaterar Portman men tilldgger genast att det ocksa finns andra skal
an de ekonomiska for att samarbeta. "Vi lér oss ocksa av varandras produktions-
satt vilket ar ganska fruktbart har jag markt”. Som ett exempel namner Portmans
SVT:s kunskap i fiberteknik som de andra bolagen lart sig mycket av.

De nordiska sportavdelningarna har samarbetat kring innehall ocksa vid tidigare
0S och andra stortdvlingar, till exempel tog SVT och Yle gemensamt hem signalen
fran VM i friidrott i Daegu i somras och vid VM i skidor i Oslo férra vintern sam-
arbetade bland annat NRK och SVT. Nu har man i alla fall ténkt sig att ga man
annu ett steg langre d& man kommit Gverens om att man Lagger allt material man
sjdlva tar in pa en gemensam server som alla bolagen har atkomst till.

"Jag hoppas framforallt att det ska mérkas pa innehallet. Att det blir ett béttre
och méngsidigare innehall och att vi far flere exklusiva grejer med alla vérldstop-
par. Och att tittarna kanske far en battre bild av vad som pagar i vara grannlander,
vad &r deras upplevelse av 0S. Ar det ett fiasko fér Sverige, en framgang for Norge

eller &r det Finlands ar i ar" skrattar Portman.

Man férséker ocksa dra nytta av varandras gaster, sa att en gast som kommer
till SVT:s studio ocksa tar en svang via Yles och NRK:s studior samtidigt. Just
gasterna ar en orsak till att man valt att dgga studion utanfér ackrediterat
omrade och inte inne pa IBC dér manga andra mediebolag haller till. Pa grund av
de higa sdkerhetskraven har det varit valdigt svart att fa in gaster och andra till
ackrediterat omrade - om studion ligger utanfér ar det mycket som blir véldigt
mycket enklare, forklarar Portman.

Nordiska konsortiet

Gruppen som samarbetat kring studioldsningen bestar av ett tiotal personer och
kallar sig sjalva det Nordiska konsortiet, fast om du fragar vissa av motparterna &r
de mer kdnda som den Skandinaviska maffian, skrattar Portman.

Efter att 0S & 6ver kommer man att utvédrdera vad samarbetet gav och se om
man samarbeta kring framtida projekt. NRK och SVT har ju tappat 0S-rattigheterna
efter London, medan Yle fortfarande har réattigheterna for 2014 och 2016. Men
det finns ju alltid evenemang dér vi alla har réttigheter och innehallssamarbete i
storre grad kan vi ju idka ocksa utanfér stortavlingarna, sager Portman.
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SHARED NORDIC STUDIO
PLATFORM IN LONDON

You would not think so from the pictures, but when the Olympic broadcasts
from London kick off this summer in Sweden, Norway and Finland viewers will
be treated to a beautiful view over London. In addition, the intention is for the
co-operation to generate better content for Nordic viewers.

Mikael Skog

It’s been a very long and difficult road and there is still a long way to go before
the lights go on and the studio is ready, explains Robert Portman, the sports
rights manager at YLE sports department, which is collaborating with SVT and
NRK on the common studio platform. The platform also received support from the
Nordvision Fund.

“It has taken longer than any of us could have imagined. We keep hoping to get
started on content, but there have been several practical issues and contract writ-
ing that have taken up a lot of time before that. It is a little bit frustrating when
haven’t gotten started on the fun stuff, but have to wait to get the rest into place
first,” Portman says.

The best views in London

The idea is to build a common platform on the Roof’s House industrial estate
located in Cook’s Road, London. Broadcasting corporation studios will be located
at slightly different heights, but will all offer the same magnificent views over
London and the athletics stadium, aquatics stadium, and the Olympic monument
(Arcelor Mittal Orbit). Planners have also tried to take as much advantage of syn-
ergies as possible and will include sharing the same office space, a new departure
entirely.

“If we had gone in and tried these solutions on our own, it would have been
more expensive”, says Portman, but inmediately adds that there are other
reasons than the purely financial. “We also learn from each other’s production
methods, which is very useful, I have noticed.” Portman mentions SVT expertise
in fibre technology as an example that other broadcasting corporations have
learned a lot from.

The Nordic sports departments have worked together on content at previous
Olympics and other major competitions. SVT and YLE, for example, took jointly
home the signal from the World Athletics Championships in Daegu this sum-
mer, and at the skiing World Cup in Oslo last winter NRK and SV'T cooperated
extensively. Now they intend to go a step further by putting all the material they
themselves take in onto a shared server that all broadcasting corporations will
have access to.

“I hope above all that this will impact on content: better and more diverse
content, and more exclusive stuff with all the world stars, and that viewers get

a better picture of what is going on in other countries and what their experience
of the Olympics is. Will they be a fiasco for Sweden, a success for Norway, or is it
Finland’s turn this year? ” Portman laughs.

They will also seek to take advantage of each other’s guests, so that a guest
who comes to SVT’s studio also drops by YLE and NRK’s studios at the same time.
The guests are one major reason for locating the studio outside an accredited area
and not at IBC, where many other media broadcasting corporations will be resid-
ing. Because of the intense security arrangements, it will be very difficult to get
guests and others into accredited areas - if the studio is outside, it makes a lot of
things much easier, Portman says.

Nordic consortium
The group working together on the studio solution consists of a dozen people who
call themselves the Nordic consortium, but if you ask some of their counterparties,
a more accurate term would be the Scandinavian Mafia, Portman laughs.

After the Olympics are over, the results of the partnership will be assessed and
a decision taken on collaborating on future projects. NRK and SV'T have lost the
Olympic rights after London is over, while YLE still holds the rights for 2014 and
2016. But there are always events for we all have rights and content collaboration
to a considerable degree, and we can carry on working together outside the big
events, Portman says.
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FORMAT

— EN NORDISK
BENCHMARK

Pa NV motet i juni 2011 beslutade de
nordiska mediedirektérerna att utreda hur
nordvisionsbolagen arbetar med format.
Under hosten arbetade darfér en samnordisk
grupp med fragan. Ett inte helt Latt arbete
skulle det visa sig.

Mikael Horvath

"Vad &r ett format?” Med den fragan inledde Markus Sterky,
SVT:s utbudsstrateg, gruppens forsta méte. Och redan har
visade det sig att det finns olika tolkningar och uppfatt-
ningar. Nagot som gor att diskussioner om format, mellan
medarbetare och bolag, l&tt Leder till férvirring och missfor-
stand. Man talar helt enkelt inte alltid om samma sak.

Gruppen enades darfor om att under arbetet anvanda den
strikta tolkningen:

"Ett program ar inte ett format nar det utvecklas eller
forsta gangen det produceras - det bli ett format férst nar
nagon annan vill ha/kan fa/eller erbjuds, exklusiv ratt att
producera samma program pa en annan marknad.”

Format i olika aspekter

Vidare sa kommer ju olika medarbetare i bolagen kontakt
med format inom olika omraden. Det kan handla om inkdp,
att bearbeta och anpassa inképta format, att utveckla
formaterade program, eller om férsaljning.

Det som daremot blir alltmer tydligt &r att dessa omraden,

som PS-bolagen hittills sett som separata aktiviteter - nu
flyter ihop och blir en sammankopplad verksamhet i bran-
schen runt omkring oss. For de externa produktionsbolagen
och distributionsbolagen blir aktiviteterna kring format, en
sorts kreativ motor.

Detta var ocksa grunden till att de nordiska mediedirektd-
rerna ville undersdka hur man kan ta ett helhetsgrepp kring
format - i bolagen och inom Nordvisionen. Hur arbetar vi i de
olika bolagen? Vad gor vi lika och vad skiljer oss? Vad kan
vi ldra av varandra? Och kanske viktigast - hur kan vi battre
samarbeta?

HAR HAR DU DITT LIV [SVT]

Rapport med insikter, forslag och spérsmal

Den rapport som arbetsgruppen lamnade till NV-matet i
december 2011 byggde pa en omfattande jamforelse av
bolagens processer idag. Hur finner man och hur kiper man
in format?

Hur utvecklar man egna formaterade program? Och hur
sdljer man de utvecklade formaten?

Jamforelserna ledde sedan till ett antal insikter, som i sin
tur resulterade i férslag och nagra vidare sporsmal. Dessa
forslag kunde snabbt sorteras in i tre grupper: Férslag som
enkelt kan genomféras om vi bara bérjar prata med varandra.
Forslag som kréver att bolagen synkroniserar sina strategier
- d.v.s. som kan ske pa lite Langre sikt. Och till sist, forslag
som endast kan genomféras om bolagen samarbetar fullt ut.

Enkelt kan det tyckas. Men da grundldggande delar i de
nordiska PS-bolagens uppdrag &r oberoende och integritet,
sa kdrvs det en tamligen stor anstrangning innan storre
samarbeten kan genomfaras. Bade nar det galler beslut och
arbetskultur.

Samarbeten redan under 2012

Inom omradet att finna och att kdpa format visade det sig
att bolagen arbetade tamligen lika redan idag. Och genom

koordinering och battre kommunikation sa kan stora vinster
goras tamligen enkelt.

Mer an 80 procent av de format som de nordiska PS-
bolagen kdper in har sitt ursprung i andra PS-bolag, nordiska
eller europeiska. Och manga format, exempelvis Maestro och
Who do you think you are?, képs in av flera nordiska bolag,
oberoende av varandra. Har finns vinster att géra bade i
kunskapsaverféring och vid forhandlingar. Darfor inleds ett
organiserat samarbete mellan bolagen redan under 2012.

Andra omraden som mediedirektdrerna vill ga vidare med
pa sikt, & samarbete kring utveckling och utbyte av redan
utvecklade format.

|
FORMAT -
A NORDIC
BENCHMARK

At the NV meeting in June 2011 the Nordic media
directors decided to investigate how the Nordvision
broadcasting corporations work with formats. During the
autumn, a Nordic group therefore examined the issue. Not
an easy job, it turned out.

Mikael Horvath

“What is a format?” Markus Sterky, SVT Content Strate-
gist, kicked off the group’s first meeting with this question.
And even at this early stage different interpretations and
perceptions emerged. This means that discussions on format
among staff and broadcasting corporations may easily lead
to confusion and misunderstandings. People are quite simply
not talking about the same thing.

The group therefore agreed to apply a strict interpreta-
tion:

“A programme is not a format when it is being developed
or the first time it is produced - it may be considered a
format only when someone else wants / can acquire / can
be offered exclusive rights to produce the same programme
in another market.”

Formats in different aspects

Different staff at the broadcasting corporations also meet
the formats in different areas. This may involve purchas-
ing, processing and adapting purchased format, developing
formatted programmes, or sales.

It has become increasingly clear that these areas, hitherto
regarded by public sector broadcasting corporations as
separate activities, now flow together as interconnected
activities in the industry. For the external production
companies and distribution companies, activities involving
formats comprise a kind of creative power.

This was also why the Nordic media directors wanted to
explore how to take a comprehensive approach to formats —
at the broadcasting corporations and at Nordvision. How do
we work in different broadcasting corporations? Where are
we alike and what sets us apart? What can we learn from
each other? And perhaps most importantly, how can we
work better together?

MAESTRO [DR]

Report with insights, suggestions and questions

The report the working group submitted to the NV summit
in December 2011 was based on a comprehensive comparison
of the broadcasting corporation procedures today. How do
we find and how do we buy formats? How do we develop
our own formatted programmes? And how do we sell the
developed formats?

The comparisons led to a number of insights, that in turn
resulted in proposals and further questions. These proposals
could be quickly sorted into three groups: Proposals which
can be easily implemented if we just start talking to each
other; proposals that require broadcasting corporations to
synchronize their strategies — i.e. that may be implemented
in a longer term; and finally, a proposal that can only be im-
plemented if the broadcasting corporations cooperate fully.

It may sound simple. But as basic elements of the Nordic
public service broadcasting corporation mission involve
independence and integrity, a major effort will be required
before cooperation can be implemented, both regarding
decisions and work culture.

Collaboration in 2012
In the area of finding and buying formats, the report con-
cluded that the broadcasting corporations worked in quite
similar ways today, and through coordination and better
communication large major gains may be made fairly simply.

More than 80 percent of the formats the Nordic public
service broadcasters purchase originate at other public
service corporations, either Nordic or European. And many
formats, such as Maestro and Who do you think you are?
are purchased by several Nordic broadcasting corporations
independently of each other. There are gains to be made
both in knowledge transfer and in negotiations. Therefore
the broadcasting corporations are already initiating organ-
ized cooperation in 2012.

Other areas the media directors wish to proceed with in
the long term, include cooperation on the development and
exchange of already-developed formats.
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TEENAGE BOSS FICK
FAMILJER ATT PRATA
EKONOMI

Det norska faktaformatet Teenage boss, som vann Nordvisions
50-arsjubileumsstipendium, fick full klaff i sin férsta sédsong
pa NRK. Férutom fina tittarsiffror talar responsen om att
programmet fatt familjer att prata ekonomi, vilket ju var ett av
malen. DR och YLE &r ocksa i fard med att gdra egna versioner
av formatet.

Mikael Skog

Den férsta sasongen i Norge bestod av sex episoder, som séndes i november-
december 2011. Programmet sags av mellan 675.000 och 537.000 tittare. Det hér
trots att man i tva av programmen tablasattes mot dam-VM i handboll, dar Norge
till slut tog guld. Marknadsféringen av programmet lyckades alltsa val.

"Vi fick enormt stdd och god vilja fran marknadfaringsavdelningen i NRK som
gav 0ss massiv tv-trailing tva veckor fore programstart. Pa premiardagen medver-
kade Teenage bossarna och programledaren/coachen Shahzad Rana i olika tv- och
radio-intervjuer. Dessutom fanns det ett stort intresse for programmet bade fran
riksmedia, webbtidningar och lokalpress. Férutom sjalva programmet hade vi dven
fatt fram en nyhetssak om ungdomar och veckopengar, vilket gjorde att en del
nyhetsredaktioner ocksa skrev om programmet och tematiken,” forklarar projektle-
dare Randi Helland pa NRK.

Féraldrarna tittade, ungdomarna tittade

Helland &r framfér allt ar ngjd med ar att ungdomarna tittade pa Teenage boss.
Det hade programmakarna hoppats pa, men det var nagot man absolut inte var
sdker pa att man skulle lyckas med. Nu visar i alla fall statistiken att man haft
en marknadsandel pa upp emot 42 prosent i aldersgruppen 12-19 ar. Det har &r
Helland och resten av génget givetvis valdigt néjda med.

"Nyckeln till att skapa nyfikenhet om tv-serien var tv-trailingen,” tror Helland.
"Det ar spannande att se ungdomar fa ansvaret fér en védska full med foréldrarnas
pengar. Vilken tonaring drommer inte om det”, fragar sig Helland.

Férutom sjalva tittarsiffrorna, som &r valdigt bra, har programmet ocksa fatt
en massa respons pa att man medfirt att féraldrar och ungdomar bérjat tala om
ekonomi och penninganvéndande i familjen. Det var programmakarnas forhoppning
och det ar precis det som skett.

"Vi har aven fatt onskemal fran skolor som berattar att de anvander program-
met i undervisningen och garna vill ha det budgetformular vi anvénder i Teenage
boss,” tillagger Helland.

Responsen fran de familjer som medverkat i programmet har varit att det varit
véldigt Larorikt, men att det varit Lite mer jobb dn man kunnat férutse. Dels &r

RANDI HELLAND

det ju lite ovant att ha ett tv-team som fdljer en, men det var ocksa mer jobb att
halla i familjens ekonomi &n manga trodde fran barjan.

"Tonaringar tar ansvar pa olika satt. Vissa satter ner valdigt mycket tid pa
det har, andra nastan inte alls. Férdldrarna blev ocksa ofta éverraskade Gver
hur tonaringarna prioriterade. De flesta ville anvanda mindre pengar p& mat an
foraldrarna, och endel ville inte spara alls utan hellre ha en stor veckopeng. Pro-
grammakarna blev ibland 6verraskade 6ver hur tonaringarna prioriterade,” medger
Helland.

Sédsong tva i gorningen

Inspelningarna for nésta sasong av Teenage boss, som ocksé den fatt stod fran
Nordvisionsfonden, och som sénds hasten 2012 &r i full gang. Dé jag talar med
Helland har ett program spelats in och klipps som bast, medan ytterligare tre
program snart ska spelas in. Man har gjort en ny casting for den andra sasongen,
bland annat genom trailers i tv-programmet. Via det har man fatt in ett stort urval
kandidater.

"I vissa fall &r det till och med féréaldrarna som har kontaktat NRK och anmalt
deras barn till programmet, sager Helland och tillagger att hon &r lite spand pa
hur det kommer att fungera att spela in programmet den andra sasongen, da de
flesta redan kanner till hur programmet fungerar i praktiken.”

Formatet saljer bra

Formatet produceras alltsa i ar i Danmark och Finland, som bada tva varit i Norge
for att se pa hur produktionen gar till i praktiken. Ocksa utanfar Norden har for-
matet tagits emot val och blivit nagot av en hit, berattar Ole Hedemann pa NRK:s
utvecklingsavdelning.

"Férutom Norden har Ukraina kopt licensen till formatet och kommer att
pabdrja sin produktion inom kort och vid skrivande stund (slutet av 2011) har stora
produktionsbolag i Spanien, Frankrike, Irland, Holland och Polen képt en option for
formatet. Forhoppningsvis kommer de att féljas av fler lander eftersom intresset
ar stort ocksa pa andra marknader,” sager Hedemann.
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TEENAGE BOSS GOT
FAMILIES TO TALK
FINANCES

The Norwegian factual format Teenage boss, which won the Nordvision 50th
anniversary grant, scored a hit in its very first season on NRK. In addition
to great ratings, audience response shows that the programme encouraged
families to talk finances, which was of course one of its goals. DR and YLE
are also in the process of making their own versions of the format.

Mikael Skog

The first season in Norway consisted of six episodes, which aired in November-
December 2011. The programme was watched by between 675,000 and 537,000 view-
ers. This was despite the fact that two of the programme scheduled came up against
the women’s World Handball Championship, where Norway finally took gold. So the
marketing of the programme really succeeded well.

“We received tremendous support and goodwill from the marketing department
at NRK. They gave us massive television trailing two weeks before programme
aired. On the opening day Teenage bosses and TV host / coach Shahzad Rana
participated in various television and radio interviews. Moreover, there was
considerable interest in the programme from the national media, web magazines
and local press. Besides the programme itself, we also placed a news report on
youth and pocket money, which meant that some newsrooms also covered our
programme and its theme”, explains project manager Randi Helland, NRK.

Parents watched, young people watched

Helland is particularly happy that the young people watched Teenage boss. The
programme makers had hoped for this, but was it definitely could not be taken for
granted. Now the statistics show a market share of up to 42 per cent in the 12-19
year age group. Helland and the rest of the team are of course very pleased.

“The key to creating interest in the TV series was TV trailing”, Helland believes.
“It is exciting to see young people being given responsibility for a bag full of their
parents” money. What teenager does not dream of that?” Helland asks.

Apart from the actual viewing figures, which were very good, the programme
has also received a lot of feedback to the way that it made parents and young
people talk about finance and the money spent by the family. This is what the
programmes makers had hoped for and that is exactly what happened.

“We have also received approaches from schools who say that they use the pro-
gramme in teaching and are keen to have the budget forms we used in Teenage
boss,” Helland adds.

The response from the families who participated in the programme is that it
was very instructive, but it was a bit more work than they had expected. Firstly,
it’s a bit odd having a television crew following you, but keeping track of the fam-
ily finances was also more work than many had originally thought.

“Teens take responsibility in different ways. Some devoted a lot of time to it,

TEENAGE BOSS [NRK]

and others hardly any. Parents were often sur-
prised at how teenagers prioritize. Most wanted
to spend less money on food than their parents,
and a few did not want to save at all, but pre-
ferred big allowances. Programme makers were
also sometimes surprised at how the teenagers
prioritized,” Helland admits.

Season two in the offing

Work on the next season of Teenage boss, which
also received support from the Nordvision Fund
and will be broadcast in autumn 2012, are in full
swing. When I talk to Helland theyve already
recorded one programme, while three other
programmes are soon to be recorded. There has
been a new round of casting for the second sea-
son, including trailers in the TV programme. This
attracted a wide range of candidates.

“In some cases, parents have even con-
tacted NRK to sign up their children for the
programme”, Helland says, adding that she is a
bit anxious about how recording for the second
season will go now that most people already
know how the programme works in practice.”

The format is selling well

The format is being produced this year in Den-
mark and Finland as well, both of which were in
Norway to see production is approached in prac-
tice. Beyond the Nordic region the format has
been well received and is becoming something of
a hit, says Ole Hedemann from the NRK develop-
ment department.

“In addition to the Nordics, Ukraine’s STB has
licensed the format and will start its production
shortly, and by the end of 2011 the format op-
tion was sold to major production broadcasting
corporations in Spain, France, Ireland, Holland
and Poland. Hopefully there is more to follow, as
interest is strong also in other markets” Hede-
mann says.

Teenage boss is a joint Nordvision-owned
factual format, where the NV-companies share
a potential surplus proportionally.

The format is sold via the English distribution
company; Digital Rights Group.
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RESEARCHADGANG
TIL ARKIVERNE I
DR, NRK 0G SVT

Pa baggrund af de positive erfaringer DR og NRK har
haft med gensidig research adgang til hinandens
arkiver, besluttede de nordiske tv og mediedirektgrer
pa deres mgde i december 2011, at ggre ordningen
permanent og udvide med SVTs arkiv.

Henrik Hartmann

I dag er det allerede saledes, at NV - bolagene er forpligtet
til at stille arkivmaterialer vederlagsfrit til radighed for hin-
anden, som man ejer de fulde rettigheder til. Men samarbej-
det er besvaerliggjort af, at man ikke selv kan fremsgge det
relevante materiale.

Rigtig gode erfaringer fra test
Derfor testede DR og NRK i fgrste halvar af 2011 vardien af,
at arkivmedarbejdere pa tvaers af NRK og DR har direkte ad-
gang til hinandens databaser med henblik pa udveksling af
klip. Det nye i denne ordning er, at man selv kan sgge i hin-
andens baser. Pilotprojektet viste sig at have flere fordele.

Man springer et led over i kaeden af involverede personer
til research og udveksling. Sggningen og researchen bliver
umiddelbart mere kvalificeret og precis, nar projektejerne
selv fremsgger materialerne. Det er dem, der er tet pa
indholdet, og ved, hvad de sgger efter.

Programmedarbejderen kan sammen med arkivmedar-
bejderne fra det sggende NVbolag selv udvalge filer, inden
der bruges ressourcer pa overspilninger og overfgrsler. I det
enkelte bolag kan man selv afveje hvor meget tid, der kan
afsettes til research til egen produktion. Man belaster altsa
ikke den anden part med forespgrgsler.

Denne nye lgsning er altsa bade smidig og skonomisk,
og den giver mulighed for langt stgrre udveksling af klip til
gavn for seerne, bolagene og bolagenes gkonomi.

Rettighederne skal stadig godkendes
Konkret gar ordningen ud p3, at to sarlige udvalgte arkiv-
medarbejdere i hvert bolag far arkivadgang og kan sgge
direkte i nabolandets arkiv. De underskriver en sikkerheds- og
fortroligheds-erklaering og bliver oprettet som brugere af
systemet.

Man forholder sig rettighedsmaessigt, etisk og moralsk til
udvekslingen af klip pd samme made, som arkiverne ellers
udveksler programmer eller saelger klip til private aktgrer.

Ligeledes er det sadan, at man kun udveksler egenprodu-
cerede materialer med klarerede rettigheder. Alle klip, der
udveksles skal godkendes af den leverende part, som altid,
og man arkiverer ikke det andet NV-bolags overfgrte filer -
kun det udsendte program, hvori klippene indgar

Systemet er klar til brug mellem DR og NRK, mens SVT
farst kommer pa ordningen i foraret 2012. Dog mangler ord-
ningen den endelige juridiske godkendelse i DR. Nar det drejer
sig om mulighederne for at fa koblet RUV og YLE pa, er der
selvfglgelig en hel serlig sproglig udfordring. Det er op til
arkivcheferne og Nordvisionssekretariatet at undersgge, hvor-
dan der ogsa pa en enkel og nem made kan skabes mulighed
for at koble RUV og YLE pa - pa sigt.

Nemmere og bedre

Efter testperiode har hverken NRKs eller DRs arkiv har set no-
gen grund til at stoppe samarbejdet. Procedurer og relationer
er allerede etableret, og det er fgrst nu efter et halvt ars
'inkubationstid’, at de for alvor marker en efterspgrgsel fra
produktionensenhederne.

De fire medarbejdere, der var involverede i projektet fra DR
og NRK blev bestyrket i, at direkte adgang/s@gning i hinan-
dens arkiver - skaber ny vaerdi og abner helt nye muligheder
for at berige tv-produktionen i de to bolag med alternative
arkivklip.

Nemmere og bedre adgang til arkivmaterialer pa tvars
af landene kan saledes fremme udnyttelse og genbrug af
materialer i nye sammenhange og skabe muligheder for nye
kreative programmer med alsidigt udtryk. Bolagene far herved
adgang til endnu mere unikt arkivmateriale til felles bedste.

|
RESEARCH ACCESS
TO THE ARCHIVES OF
DR, NRK AND SVT

Based on the positive experiences at DR and NRK with
mutual research access to their archives, the Nordic
television and media directors at their meeting in
December 2011 decided to make the scheme permanent
and expand it with the SVT archives.

Henrik Hartmann

Today NV broadcasters are committed making archive
materials available to one another free of charge when they
own the full rights. But cooperation is complicated by the
fact that broadcasters cannot search for relevant material by
themselves.

Very good experience from the test

In the first half of 2011 DR and NRK therefore tested the
value of giving archive staff across NRK and DR direct ac-
cess to their databases for the exchange of clips. The novelty
of this scheme is that you can browse each others” bases.
The pilot project proved to have several advantages.

We skip part of the chain of persons involved in research and
exchange. The search and research immediately becomes
more informed and precise when project owners search for
materials by themselves. They are the ones who are close to
the contents and know what they re looking for.

Programme makers can work with archive staff from the
searching NV broadcaster to select files before devoting
resources to recordings and transfers. Each Broadcasters
can weigh up how much time to devote to researching their
own productions. They do not burden the other party with
inquiries.

This new solution is thus both flexible and economical,
and it allows for much greater sharing of clips for the benefit
of viewers and corporation finances.

Copyrights must still be approved
The scheme is based on two special selected archival staff at
the corporation being granted access to archives. They can
search directly in the neighbouring country’s archives. They
sign a security and confidentiality statement and are then
set up as users of the system.

Copyrights and ethics are approached in the same way
as when the archives exchange programmes or sell clips to
private individuals. Similarly, exchanges are restricted to

materials for which the rights have been cleared. All clips
that are exchanged must be approved by the supplying
party, as always, and the recipient does not archive files
downloaded from other NV broadcasters , but only the
broadcast programme in which the clips are included.

The system is ready for DR and NRK, with SVT joining
the scheme in spring 2012. However, the system lacks final
legal approval at DR. As regards RUV and YLE there is ob-
viously a special linguistic challenge. It is now up to archive
heads and the Nordvision Secretariat to explore ways of
connecting RUV and YLE in a simple and easy way when
the time comes.

Easier and better

After the test period, neither the NRK or DR archives saw
any reason to stop cooperating. Procedures and relation-
ships are already established and it is only now after a six
month ‘incubation period that they are really beginning feel
demand from the production units.

The four staff involved in the project at DR and NRK
have been confirmed in their belief that direct access to
search each other’s files creates new value and completely
new opportunities to enrich television production at the two
broadcasters who possess archive material.

Easier and better access to archival materials across
national boundaries can promote the use and reuse of
materials in new contexts and create opportunities for new
creative programmes with a variety of idioms. Broadcasters
will thereby gain access to even more unique archive mate-
rial for the common good.
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VISION; NORDISK
RESEARCH ARKIV

Alle public service bolagene i Norden har store gkonomiske
udfordringer. Man skal producere mere public service ind-
hold, til flere platforme - ofte for faerre midler. Og fremtiden
for public service bolagene, hvad angar gkonomi, tegner ikke
lysere - tvartimod.

Derfor skal NV-bolagene producere billigere, bedre,
smartere og tilvejebringe public service-indhold pa nye og
kreative mader. Set i det lys er det relevant at se pa, hvordan
vi kan styrke og optimere indholdsudvekslingen mellem de
nordiske tv-stationer, eftersom vi har felles interesse i at
dele mest muligt indhold.

Et nyt pilot projekt skal kigge pa mulige Lgsninger, nemlig
projektet Foranalyse til et nordisk research arkiv. Malet er
at undersgge, hvordan man bedst og billigst kan skabe et
nordisk researcharkiv, som kan vaere med til at styrke nordisk
public service.

Programudvekslingen er steget voldsomt

Der er en stor gensidig interesse for hinandens programmer
mellem NV-bolagene. De sidste 10 ar er den nordiske gratis
programudveksling steget med 10-15 procent hvert &r. Fra
2009-2010 skete der endvidere en endnu mere markant
stigning - nemlig pa 35 procent. Dette har flere arsager,
blandt andet at:

+ Nordif2 ggr det nemmere og hurtigere at overfgre pro
grammer mellem NV-bolagene.

+  NV-bolagenes gkonomiske udfordringer betyder, at der
skal produceres mere public service indhold til flere
platforme for faerre midler.

+ Alle NV-bolag har faet flere TV-kanaler

- Qg at digitaliseringen generelt set gger mulighederne for
tvarnationale udvekslinger.

BRITT SCHIBBYE

Vi deler alt det vi ejer

Visionen er at udvikle en enkel, intuitiv og effektiv adgang
til hinandens metadata og de tilhgrende lyd / billed-filer,
screening online og en nem ve;j til efterfglgende at modtage
programmer og klip i udsendelseskvalitet. Et felles nordisk
researcharkiv vil saledes kunne blive en effektiv vej til
billigere og bedre programmer gennem inspiration, nye
researchmuligheder og indhold til programmer og temaer pa
sendefladerne og klip i nyproduktioner. Malgrupper for det
kommende redskab er tiltankt:

+ Programmedarbejdere, som kan bruge arkivet til research,

billeds@gning og relevante optagelser fra de nordiske
arkiver til klip til nyproduktioner.

+  Arkivmedarbejdere, som kan bruge arkivet til research.

+  Programlaggere og kanalchefer, som kan finde program-
mer og temaer til schedulering.

Britt Schibbye fra NRKs arkiv bliver projektleder pa foranaly-
sen, og arkivcheferne indgar sammen med Henrik Hartmann
fra Nordvisionssekretariatet i styregruppen for projektet.

| |
VISION: A NORDIC
RESEARCH ARCHIVE

All public service broadcasters in the Nordic countries face
major financial challenges. They must produce more public
service content for multiple platforms, often for less money.
And the future of public service broadcasters in terms of
economy does not look any brighter; quite the contrary.

NV broadcasters must therefore produce in ways that
are cheaper, better, and smarter, and provide public service
content in new and creative ways. Seen in this light it is
relevant to ask how we can strengthen and optimize content
exchange between the Nordic broadcasters, since we have a
common interest in sharing as much content as possible.

A new pilot project, Preliminary analysis for a Nordic
research archive, will look at possible solutions. The goal is
to explore the best and cheapest way of setting up a Nordic
research archive capable of strengthening Nordic public
service.

Programme exchanges have risen dramatically

There is great mutual interest in each other’s programmes
among Nordvision broadcasters. In the last decade free
Nordic programme exchange has increased by 10-15 per
cent annually. From 2009-2010, there was an even more
pronounced increase, i.e. 35 per cent. There are a number of
causes, including the following:

Nordif2 makes it easier and faster to transfer pro-
grammes between Nordvision broadcasters.
The financial challenges facing NORDVISION broad-

casters mean that more public service content to multiple
platforms has to be produced for less money.

Nordvision broadcasters all have more TV channels
Digitization generally increases the opportunities for
transnational exchanges.

We share everything we own

The vision is to develop simple, intuitive and efficient access
to each other’s metadata and the associated audio / visual
files, online screening and an easy way of subsequently
receiving programmes and clips in broadcast quality. A joint
Nordic research archive will thus provide an effective way to
cheaper and better programmes through inspiration, new re-
search opportunities and content of programmes and themes
for schedules and clip for new production. Target groups for
the forthcoming tools:

Programme staff who can use the archive for research,
image searches and relevant footage from the Nordic
archives for clips for new production.

Archive staff who can use the archive for research.
Programmers and channel managers who can find pro-
grammes and themes for scheduling.

Britt Schibbye from the NRK archive is project manager
for the pre-analysis, and heads of archives will join Henrik
Hartmann from the Nordvision Secretariat on the steering
committee for the project.
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DANSK -
NORSK RADIO-
SAMARBEJDE

I Danmark kalder vi det Radiodrama, og i Norge
har de Radioteatret. Men bortset fra navnet,
sa minder vi meget om hinanden. I bade Norge
og Danmark har vi gennem de senere ar gjort
en stor indsats for at forny genren for at sikre
nye lyttere. Det har blandt andet fgrt til, at

vi i stigende grad producerer serier, og ikke sa
mange lange enkeltspil. Det svarer lidt til den
udvikling, som tv-dramatikken har gennemgaet
fra tv-teatret til tv-drama-serier.

Thomas Hedemann

Hvert ar mgdes de nordiske radiodrama-afdelinger til et nor-
disk seminar for radiodramatik, hvor vi blandt andet uddeler
den nordiske pris for bedste drama. Og det var pa et af disse
seminarer, at idéen om et dansk-norsk samarbejde opstod.

Danmark og Norge har meget tilfzlles. Vores historie er
tet knyttet sammen. Vikingerne er vores falles forfadre,
og i mange ar eksisterede et rigsfallesskab mellem de to
lande, hvor vi havde falles kongehus. Vores sprog er, isar pa
skrift, nasten identisk.

Sa nar nu Danmark og Norge har en falles historie, s& ma
det ogsa vare muligt i fellesskab at fortalle historier. Pa
radioen.

Med stgtte fra Nordvisionsfondet har NRK og DR sat sig
for at undersgge, om vi sammen kan udvikle en radiodrama-
serie, som kan produceres og sendes i begge lande. Vi ved
fra tv, at nar de nordiske lande skyder penge i hinandens
dramaserier, sa er det muligt at opna en hgjere kvalitet og
dermed gge chancen for succes. Det ma ogsa kunne lade sig
ggre pa radio. Dog med den indbyggede begransning, at pa
tv kan man tekste serierne - og pa radioen bliver man ngdt
til at indspille serierne pa henholdsvis dansk i Danmark og
norsk i Norge.

Efter det fgrste mini-seminar mellem producent Carl
Henrik Grgndahl fra NRK og Mette Kruse Skak og underteg-
nede fra DR tegner samarbejdet lovende. Vi er blevet enige
om nogle felles kriterier for udviklingen af dramaserien, og
vi har aftalt en plan for processen.

Idéen er i fgrste omgang, at en manuskriptforfatter
fra Norge og én fra Danmark sammen skal finde pa den
overordnede historie og universet og derefter pitche det for
landedes radiodrama-chefer. Historien og universet skal
forega i et dansk-norsk univers, som kan vare lige relevant
for henholdsvis danske og norske lyttere.

En af de fgrste Lgse idéer var at Lave en "energi-thriller”.
Olie og energi er i hgj kurs i hele verden, og alt tyder p3, at
det bliver en mangelvare i fremtid. Der er milliarder af kroner
og masser af politiske spandinger i energipolitik. Bade
Danmark og Norge har interesser i Arktis og den nordligste
del af verden, hvor der muligvis er enorme naturresourcer,
blandt andet olie.

I ferste omgang dog stadig kun et eksempel pé et felles
univers, som kunne interessere og vaere relevant for lytterne
i bade Norge og Danmark.

Men mgdet | Kgbenhavn var ikke bare fgrste spadestik
til et forhabentligt vellykket fremtidigt samarbejde mellem
DRs Radiodrama og NRK's Radioteatret. Vi opdagede ogsa,
at vi allerede var i gang med to nasten identiske projekter.
Retssals-dramaserier til radioen. Og havde gjort os mange af
de samme tanker.

Sa allerede nu er vi - pa grund af mgdet i Kgbenhavn -
som egentlig handlede om udvikling af et andet projekt,
begyndt at udveksle manuskripter. Starten pa et forhabent-
ligt langt og frugtbart samarbejde mellem NRK og DR.

o

| |
DANISH -
NORWEGIAN
RADIO COLLAB-
ORATION

In Denmark we call it Radio Drama, and in Norway Radio
Theatre. But apart from the name, we are very similar to
each other. In recent years Norway and Denmark have
both made great efforts to renew the genre in order to
ensure new listeners. This has led to our increasingly
producing series, and not so many long stand-alone
dramas. This corresponds somewhat to the development

television drama has undergone from television theatre to

television drama series.

Thomas Hedemann

Every year the Nordic radio drama departments meet for

a Nordic seminar on radio drama, where we present the
Nordic prize for best drama, and other awards. It was at one
of these seminars that the idea of Danish-Norwegian joint
venture arose.

Denmark and Norway have much in common. Our history
is closely linked. The Vikings are our common ancestors, and
for many years the two countries formed a commonwealth
in which we shared the same royal family. Our languages are
almost identical, at least in writing,.

If Denmark and Norway have a common history, it must
also be possible to tell stories together. On the radio.

With support from the Nordvision Fund NRK and DR
set out to investigate whether we could develop a radio
drama series that can be produced and transmitted in both
countries. We know from television that when the Nordic
countries inject money into each other’s drama series, it
is possible to achieve higher quality and thus increase the
chance of success. This should also be possible on radio.
However, on TV you can subtitle the series — but for radio
you have to record the series in Danish in Denmark and in
Norway, Norwegian.

After the first mini-seminar with producer Carl Henrik
Grondahl from NRK, Mette Kruse Skak, and I, both from
DR, things look promising. We have agreed on some com-
mon criteria for the development of the drama series, and
we have agreed on a plan for the process.

The idea is for a writer from Norway and a writer from
Denmark to come up with the overall story and universe
together, and to pitch to the heads of radio drama. The story
and the universe will take place in a Danish-Norwegian uni-
verse will appeal to Danish and Norwegian listeners alike.

One of the first rough ideas was for an “energy thriller.”
Oil and energy are in great demand worldwide, and every-
thing indicates that energy will be a scarce commodity in
the future. There are billions of dollars and lots of political
tension in energy policy. Denmark and Norway both have
interests in the Arctic and the northernmost reaches of the
globe where there may be enormous natural resources,
including oil.

Initially, however, this still only an example of a common
universe which might interest and be relevant to listeners in
both countries.

But the Copenhagen meeting was not only the first move
in what will hopefully be successful cooperation between the
DR and NRK radio drama departments. We also discovered
that we had already started on two nearly identical projects:
courtroom drama series for radio, and had many similar
thoughts.

So thanks to the Copenhagen meeting, which was really
all about developing another project entirely, we have begun
to exchange manuscripts, hopefully the start of a long, fruit-
ful cooperation between NRK and DR.
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NORDVISIONS-
FONDEN 2011

NV-fonden understédde under ar 2011 sammanlagt hela 99 olika
nordiska samproduktionsprojekt till ett samlat belopp pa drygt
83 miljoner DKK / ca 11,2 miljoner EUR.

Totalt sett beviljades 26 nordiska projekt utvecklingsstéd medan 73 nordiska
samproduktioner fick produktionsstdd under arets tva utdelningar. I pengar blev
det ca 2,4 miljoner DKK i utvecklingsstéd medan den samlade summan produkti-
onsstdd i Norden uppgick till 81 miljoner DKK. Listan dver projekt som beviljades
stdd kan ses har under.

Oronmarkt utvecklingsstod for kultur och barn

Efter goda erfarenheter i faktagruppen med ett Gronmarkt utvecklingsstéd som
bestallarna sjalva bestammer dver ansékte bade den nybildade kulturgruppen och
barngruppen om ett likadant 6ronmarkt utvecklingsstdd. Det stédet beviljades for
kulturgruppen i samband med sommarmétet i Stockholm och fér barngruppen i
samband med héstmétet | Kopenhamn. Stodet fér bada programgrupperna uppgar
till 300.000 DKK arligen.

Redan under &r 2010 fattade Nordvisionsfondsmatet beslut om ett skérpt
nordiskt fokus av de projekt som tilldelades utvecklingsstdd. Det hér ar en Linje
man vil fortsdtta med ocksa i framtiden. Under ar 2011 skrevs ocksa Nordvisions-
fondens riktlinjer om fran grunden - till innehallet forandrades de emellertid inte.

Webbaserat ansékningsformular

Under ar 2011 togs ett webbaserat ansékningsformulér i bruk for samtliga an-
sokningar till NV-fonden. Det anvandes forsta gangen i samband med varens an-
sokningsrunda och infér hstens ansékningsrunda gjordes nagra forbattringar till
formuléret baserat pa anvandarnas kommentarer. Till nasta &rs ansokningsrundor
kommer det troligtvis att goras ytterligare nagra smajusteringar till formularet.
Som helhet har webbformularet emellertid fungerat vél och har bidragit till att
antalet ansgkningar till fonden ¢kat jamfort med tidigare ar.

Kreditering

Under &r 2011 togs det ett beslut om att Nordvision ska krediteras i eftertexterna
av de produktioner som emottagit stod fran fonden, antingen genom utvecklings-

stdd eller produktionsstdd. Krediteringen ska atminstone ske i text och hanvisa till
att projektet utférts "Med stéd fran Nordvision”.

|
NORDVISION
FUND 2011

In 2011 the Nordvision Fund supported a total of 99 different Nordic
co-production projects for a total amount of DKK 83 million / approximately
EUR 11,2 million.

In total, 26 Nordic projects were granted development support, while 73 Nordic
co-productions received production support at the two rounds. This amounted
to DKK 2.4 million in development support, while the total amount of produc-
tion support in the Nordic countries was DKK 81 million. The list of projects that
received funding can be seen below.

Decentralized development support for culture and children

After good experiences in the factual programmes group with decentralized
development support allocated by the commissioners, the newly formed culture
group and the children’s group applied for a similar scheme. The culture group
was allocated its support in connection with the NV Fund’s summer meeting in
Stockholm and the children’s group in connection with the NV autumn meeting in
Copenhagen. The support for both programme groups amounts to DKK 300 000
annually.

In 2010 the Nordvision Fund meeting decided on a strengthened Nordic focus
for projects awarded development support. This is a line that will also be followed
in the future. In 2011 the Nordvision Fund guidelines were rewritten from scratch,
although their content remains unchanged.

Web-based application form

In 2011 an online application form came into use for all applications to the Nordvi-
sion Fund. It was first used in connection with the spring application round and
for the autumn application round we made some improvements to the form based
on user feedback. For next year’s application rounds there will probably be a few
small adjustments to the form. On the whole the web form worked well and has
contributed to an increase in the number of applications.

Crediting

In 2011 it was decided that Nordvision must listed in the credits of productions
which receive support from the Fund, either through development support or
production support. The credit must at least appear in text and refer to the project
as made “With the support of Nordvision”.
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STOTTE
JUNI
2011/
SUPPORT
JUNE
2011/

UDVIKLINGSST@TTE JUNI 2011 / DEVELOPMENT SUPPORT JUNE 2011

Nordisk radiodrama-projekt (DR) 10.000 EUR [RU-1101]
Karaokemaskinen (DR) 20.000 EUR [RU-1102]
Klassisk musik for dummies (DR) 15.000 EUR [RU-1103]
Nordisk design - in every day living (DR) 13.400 EUR [RU-1104]
Preliminary analysis on Nordic research access (DR) 20.000 EUR [RU-1105]
Christiania 40 &r (DR) 8700 EUR  [RU-11107*
Norden Rundt (NRK) 12600 EUR  [RU-1106]
Dronning Margrete (NRK) 20.000 EUR [RU-1107]
The Eyesore (YLE) 17.500 EUR [RU-1109]*
Nordens sprak (UR) 5.600 EUR [RU-1108]
*Tildelad av faktabestallarna vid faktapitchen i Oslo (mars 2011)

PRODUKTIONSST@TTE JUNI 2011 / PRODUCTION SUPPORT JUNE 2011

Andy Schleck: My Tour (DR) 75.000 DKK [11-002]
Borgen (DR) 4.000.000 DKK [11-004]
Broen web (DR) 75000 DKK  [11-008]
U-Land 2011 (DR) 400.000 DKK [11-006]
Vinderne (DR) 300.000 DKK  [11-010]
Det farlige Cannabis (arbejdstitel) (DR) 200.000 DKK [11-007]
Erobreren (DR) 900.000 NOK  [11-003]
Europaiske filmdivaer (DR) 300.000 DKK [11-009]
Limbo web (DR) 125.000 DKk [11-001]
Mysteriet om Tycho Brahes dgd (DR) 250.000 DKK [11-005]
Roskilde Festival 2011 (DR) 250.000 KK [11-014]
Sonning Musik Pris 2011 (DR) 100.000 DKK [11-013]
Spin off - Limbo (DR) 850.000 DKK [11-011]
Teenageboss (DR) 750.000 DKK [11-012]
Ada Badar rattvisa Krut Rut (FST) 13500 EUR  [11-040]
Inget Ljus i tunneln; 2 x 58 min (FST) 100.000 EUR [11-039]
AF1 - 2 (Alle for en, del 2) (NRK) 2.000.000 NOK  [11-016]
Gullskatten pa Runde (NRK) 150.000 NOK  [11-015]
Hurtigruten minutt for minutt - LIVE (NRK) 650.000 NOK [11-024]
Ibsens dramatiske kvinner (NRK) 500.000 NOK [11-025]
Kajakk til Nordpolen (NRK) 500.000 NOK  [11-022]
Kensington - steinens géate (NRK) 200.000 NOK [11-021]
Mammon (NRK) 3.600.000 NOK [11-020]
NRKs Julekalender 2012 "Julekongen” (NRK) 4.000.000 NOK [11-017]
OL i London 2012 (NRK) 575.000 NOK [11-023]
Schmokk (NRK) 3.000.000 NOK  [11-019]
Taxi (NRK) 3.000.000 NOK  [11-018]
2 steg fran Hakan (SVT) 210.000 SEK [11-027]
Alla aldre an jag (SVT) 200.000 SEK [11-030]
Manniskans forsta krig (SVT) 375.000 SEK [11-026]
Dirty Waters (SVT) 275.000 SEK  [11-028]
0S i London 2012 (SVT) 650.000 SEK [11-032]
Svaleskar (SVT) 6.000.000 SEK  [11-031]
Tjuvarnas Jul (SVT) 3.500.000 SEK [11-029]
Sofis Diary (YLE) 36.000 EUR  [11-037]
Adoption (UR) 100.000 SEK [11-033]
Arabiska - fran Pajala till Beirut (UR) 200.000 SEK [11-036]
Kayos krita (UR) 45000 SEK  [11-034]
Ett djur halsar pa (UR) 100.000 SEK  [11-035]

||
STOTTE
DECEMBER
2011/
SUPPORT
DECEMBER
2011/

‘ nordvision.org/nordvisionsfonden/tildelinger/

UDVIKLINGSST@TTE DECEMBER 2011 / DEVELOPMENT SUPPORT DECEMBER 2011

Kineserne kommer

4 Fisk

Torture on the run

Infografik til touch screens
Kan kunst males

Mormor missionen

Udvikling af falles nordisk Tip-system
The Norden

Vi tester Nordiske Konserthus
Arkeologene

Bgr vi gifte oss
Kommunakuten

Culture in the danger zone
Dom kallar oss Artister
Modern Slavery

Read-a-long

(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(FST)
(NRK)
(NRK)
(NRK)
(Sv1)
(V1)
(V1)
(UR)
(UR)

15.000 EUR
7.000 EUR
15.000 EUR
15.000 EUR
7.000 EUR
8.800 EUR
15.000 EUR
8.800 EUR
8.000 EUR
10.000 EUR
33.600 EUR
15.000 EUR
17.600 EUR
3.400 EUR
5.200 EUR
5.000 EUR

*Tilldelad av fakta/kulturbestallarna vid fakta/kultur-pitchen i Képenhamn (okt 2011)
**Segrare | den faktaformat-tavling faktabestallarna utlyste i host (okt 2011)

[RU-1117]
[RU-1118]
[RU-1119]
[RU-1120]
[RU-1113]*
[RU-1115]*
[RU-1121]
[RU-1114]*
[RU-1122]
[RU-1123]
[RU-1116]**
[RU-1124]
[RU-1111]*
[RU-1112]*
[RU-1125]
[RU-1126]

PRODUKTIONSSTOTTE DECEMBER 2011 / PRODUCTION SUPPORT DECEMBER 2011

Afghan Lives

Nak & £d - i Norden

Akta Manniskor

U-Land 2012

Forbrydelsen 3

Borgen

Lykke

Léonie Sonnings Musik Pris 2012
Roskilde Festival 2012

Det Nordiske Juleshow 2011
The pill that fooles the world
Cyberwar

Nordpolen

Nordisk Form

Julestjerner

Mat s& in i Norden

Underlandet

Teenage boss

Erobreren

Sameland i endring

22. juli 2011

Jakten p& medhjelperen

Hvem drepte Siri Skare og Joakim Dungel?
Nordisk Form

Av kérlek besatta

Hinsehaxan

If you don't like the weather, change it!
Dear Dance

American Jazz musician

Akta Manniskor/Real Humans
Bergmans Video

The Midnight Sun Train

Retorik gymnasiet (arbetsnamn)

Latarna som férandrade musiken

(DR)
(DR)
(DR)
(DR)
(DR)
(DR)
(OR)
(DR)
(DR)
(DR)
(DR)
(OR)
(DR)
(DR)
(DR)
(FST)
(FST)
(NRK)
(NRK)
(NRK)
(NRK)
(NRK)
(NRK)
(NRK)
(SVT)
(SVT)
(SVT)
(SVT)
(SVT)
(SVT)
(SVT)
(YLE)
(UR)
(UR)

225.000 DKK
550.000 DKK
1.500.000 SEK
450.000 DKK
4.000.000 DKK
1.500.000 DKK
8.500.000 DKK
300.000 DKK
350.000 DKK
1.000.000 DKK
300.000 DKK
200.000 DKK
200.000 DKK
222.000 DKK
1.000.000 DKK
80.000 EUR
30.000 EUR
1.600.000 NOK
1.000.000 NOK
1.499.252 NOK
400.000 NOK
300.000 NOK
250.000 NOK
230.000 NOK
6.000.000 SEK
4.500.000 SEK
237.000 SEK
237.000 SEK
225.000 SEK
10.000.000 SEK
1.500.000 SEK
100.000 EUR
100.000 SEK
105.000 SEK

[11-041]
[11-042]
[11-043]
[11-044]
[11-045]
[11-046]
[11-047]
[11-048]
[11-049]
[11-050]
[11-051]
[11-052]
[11-053]
[11-054]
[11-055]
[11-056]
[11-057]
[11-059]
[11-060]
[11-061]
[11-062]
[11-063]
[11-064]
[11-065]
[11-066]
[11-067]
[11-068]
[11-069]
[11-070]
[11-071]
[11-073]
[11-058]
[11-074]
[11-075]
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SAM- SAMPRODUKTION N@GLETAL / KEY FIGURES CO-PRODUCTIONS

|
STATISTIK

Pitched programme ideas 144 ideas
2 0 1 1 / P RD D U K_ Programme episodes generated by co-production 1.027 programmes
Programme hours generated by co-production 505 hours
STAT I ST I c S T I 0 N E R / Completed co-production projects 63 completed projects

On-going co-production projects (at the end of the year) 152 ongoing projects

2 0 1 1 / CO - P RU D U c_ Number of co-productions that were granted support from the NV Fund 98 supported projects

NOGLETAL 2011 / STATISTICS 2011 SAMPRODUKTION N@GLETAL / KEY FIGURES CO-PRODUCTIONS
PROGRAMMES (HOURS) GENERATED BY PITCHED PROGRAMME EPISODES  COMPLETED ON GOING
Co-productions 1.027 programmes ( 505 hours) PROGRAMME GENERATED BY CO- CO-PRODUCTION CO-PRODUCTIONS
Programme exchange 2.627 programmes (1.267 hours*) IDEAS PRODUCTIONS (HOUR) PROJECTS
In total 3.654 programmes ( 1.772 hours) Children 35 506 (117) 14 41
Drama 29 236 (218) 12 20
*Number of generated programme hours is based on the average programme length (30 minutes) for Education 36 140 (50) 14 25
exchange programmes in the three factual programme screenings in 2011, and on the average programme Factual 24 100 (87) 15 27
length (15 minutes) for exchange programmes in the children programme screening in 2011. Culture 10 26 (15) 4
Investigative journalism 10 19 (18) 4 10
Music 20
Other 9
In total 144 Ideas 1027 Episodes (505) 63 Programmes 143 Projects

PROGRAMME HOURS GENERATED BY CO-PRODUCTION

Children

Drama

Education

TOTAL PROGRAMMES Factual

Culture

Investigative journalism

CO-PRODUCTION PROGRAMMES

Co-productions

Programmes
Children
Drama
Education
Programme Factual
exchange
Culture

Investigative journalism
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PROGRAMUDVEKSLING/

PROGRAM EXCHANGE/

PROGRAMS EXCHANGED, GENERATED

Other

Children programmes

Factual programmes

Educational programmes

PROGRAMUDVEKSLING N@GLETAL / KEY FIGURES PROGRAM EXCHANGE

Offered pgms 1656
Offered hours 789,75
Exchanged pgms 2627
Exchangd hours 1267,75
PROGRAMMES OFFERED FOR EXCHANGE

Factual programmes 1241
Children programmes 153
Educational programmes 129
Other 133
Total 1656
PROGRAMS EXCHANGED, GENERATED / PROGRAMMES PER GENRE

Factual programmes 2103
Educational programmes 115
Children programmes 183
Other 226
(factual programmes between screenings, archive, science..)

Total 2011 2627

||
KONTAKT/
CONTACT/

’ nordvision.org/contact

ORDFPRENDE NORDVISION / CHAIR, NORDVISION 2009 - 2011

Annika Bigrnstad annika.biornstad@nrk.no

(+47) 2304 9410

ORDF@RENDE NORDVISION / CHAIR, NORDVISION 2011 - 2013

Annie Wegelius, SVT annie.wegelius@svt.se

(+46) 08 784 8424

NORDVISIONS SEKRETARIAT / NORVISION SECRETARIAT

Generalsekreteer Henrik Hartmann hrh@dr.dk
Projektleder Mikael Skog msko@dr.dk
Projektleder Mikael Horvath mhva@dr.dk

(+45) 2424 8305
(+45) 2854 4004
(+45) 2854 4005

ORDFPRENDE NORDVISIONSFONDEN / CHAIR, NORDVISION FUND

Gunilla Ohls gunilla.ohls@yle fi

(+358) 9 1480 2836

NORDVISIONSFONDENS STYRELSE / NORDVISION FUND BOARD

DR Mette Heiberg mhb@dr.dk

NRK Arne Helsingen arne.helsingen@nrk.no
RUV Bjarni Gudmundsson bjarnig@ruv.is

SVT Thomas Nilsson thomas.nilsson@svt.se
YLE Gunilla Ohls (ordfgrende) gunilla.ohls@yle fi

NORDVISION-KOORDINATORER / NORDVISION COORDINATORS

Guttorm Skoglund (NRK) guttorm.skoglund@nrk.no
Erna Kettler (RUV) ernak@ruv.is

Asta Dalman (UR) adl@ur.se

Kristina ter Schiphorst (SVT) kristina.ter.schiphorst@svt.se
Mette Heiberg (DR) mhb@dr.dk

Maria Berger (YLE) maria.berger@yle fi

(+47) 2304 7174
(+354) 515 3781
(+48) 7099 23289
(+46) 8784 5707
(+45) 3520 8546
(+358) 9 1480 5603

PROGRAMRUPPEORDF@RENDE / PROGRAMME GROUP CHAIRPERSONS

Elin Andersson (UR)
Hans Rossiné (NRK)
Nils Stokke (NRK)
Vibeke Haug (NRK)

Undervisning /Educational elin.anderson@ur.se
Drama / Fiction hans.rossine@nrk.no
Bgrn / Children

Undersggende journalistik

nils.stokke@nrk.no

/ Investigative journalism vibeke.haug@nrk.no

(+46) 7027 61365
(+47) 2304 8922
(+47) 9304 5166

(+47) 2304 8675

NETVARK- 0G EKSPERTGRUPPEORDFORENDE / NETWORK GROUP CHAIRPERSONS

Claire Arneberg (NRK) Kinks
Jesper Petersson (SVT)  Faktascreenerne
Olav Nyhus (NRK) NFG

(nordisk forhandlergruppe) olav.nyhus@nrk.no

claire.arneberg@nrk.no
jesper.petersson@svt.se
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