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En af de store udfordringer for public service selskaberne i

dag er at nad ud til malgruppen af unge mennesker. Det finske
public service selskab YLE har fundet en utraditionel vej til de
unge.

YLE WEBSITE
TILTRAKKER

DE UNGE

YLE WEBSITE
ATTRACTING

YOUNG PEOPLE

One of the great challenges to public service broadcasters
today is how to reach out to the young people segment. The
Finnish public service broadcaster YLE has come up with a novel
approach.

YLE har siden 1999 gradvist udbygget
en eksamensforberedelsesservice pa
nettet, som tager sigte pa drets afslut-
tende gymnasie-eksamner. I Finland
er de afsluttende gymnasie-eksamener
mere omfattende end i de andre nordi-
ske lande, og eleverne bruger i reglen et
par meget koncentrerede maneder til at
forberede sig til de to eksamensrunder i
marts og i september.

YLEs eksamensforberedelsesservice
henvender sig til de ca. 40.000 finske
unge i 18-arsalderen, som arligt tager de
afsluttende eksamener. "Abitreenit” -
som servicen hedder - nér i gennemsnit
omkring 80 procent af mélgruppen. Et
resultat, som man kan sige, er ganske
exceptionelt!
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EKSAMENSFORBEREDELSE

PA MANGE NIVEAUER

Abitreenit-sitet tog oprindeligt sit
udgangspunkt i et diskussionsforum
for eksamensforberedelse. I perioden
siden lanceringsaret 1999 har sitets
registrerede brugere skrevet nasten
50.000 beskeder til diskussionsforum-
met. Diskussionsforummet er klart den
populereste del af sitet i dag, siger chef
for kundeindsigt, YLE Fakta og Kultur,
Erik Backman. Han forteeller, at der per
december 2008 var knapt 10.000 regi-
strerede brugere pa diskussionsforums-
delen af sitet, som ogsa bliver brugt
flittigt udenfor eksamensperioderne.

Abitreenit-sitet er siden lanceringsaret
1999 blevet udvidet med forskellige
andre elementer. Man kan blandt andet
se TV-programmer og arkivindslag fra
alle fagomréader i gymnasie-eksamen, og
gve sig pa forrige ars eksamener. Sitet
linker ligeledes til aktuelle diskussio-
ner, nyheder og indhold pa YLEs andre
platforme.

LIVE-TV I EKSAMENSPERIODEN

I eksamensperioderne i marts og sep-
tember har YLE for nylig besluttet at
lave direkte tv-udsendelser malrettet
dem, der lige har taget deres eksamener.
Eleverne kan ligeledes stille spergsmal
om de aktuelle eksamener pa nettet. Et
ekspertpanel svarer og diskuterer et
antal af disse spergsmal. Udsendelserne
kan ses hver eftermiddag i eksamenspe-
rioden live pa nettet og pa YLE Teema
tv-kanalen. Der er ligeledes lavet en
online-del, hvor eksperter svarer pa
elevernes spergsmal i en online chat.

FAT I DEN UNGE GRUPPE

Erik Backman forteeller, at YLE selvfol-
gelig er meget interesseret i at skabe en
vedvarende tilknytning med den unge
brugergruppe, og arbejder derfor blandt

andet aktivt med at linke til andre dele
af YLE-indhold fra Abitreenit-sitet.

"Den generelle feedback fra sitets
brugere har veret virkeligt positivt,

og vi oplever, at sitet faktisk opfylder
de behov, som de unge har i forhold til
disse eksamener. Der har veeret en del
diskussion indenfor YLE om at skabe
en lignende netservice for forberedelse
til universiteternes adgangseksamener.
Men det er en kompliceret affaere, fordi

Since 1999 YLE has gradually developed an examina-
tion preparation service on the internet aimed at the
high school finals. In Finland these exams are more
extensive than in other Nordic countries and students
spend a couple of highly concentrated months read-
ing up for the two rounds of examinations in March
and September.

The YLE examination preparation service appeals to
the 40 000 Finns aged around 18 who take the final
exams every year. “Abitreenit” as the service is known
reaches an average of 80 per cent of the target
group. An exceptional result, you must admit!

EXAM PREPARATION AT MANY LEVELS

The Abitreenit site started out as an exam prepara-
tion discussion forum. Since it was launched in 1999
registered users have submitted almost 50 000 posts
to the forum. The forum is definitely the most popu-
lar part of the site today according to Erik Backman,
head of customer insight at YLE Fakta og Kultur. He
says that in December 2008 the site had almost 10
000 registered users for the discussion forum section
of the site, which is also used heavily outside the
examination seasons.

The Abitreenit site has been expanded by a range
of features since its launch. Users can now watch

television programmes and archive material on every
subject on the high school syllabus and practice

on papers from previous years. The site has links to
current debate, news and content from other YLE
platforms.

omfanget af disse eksamener er sa meget
storre, og fagligt mere spredt i forhold til
de afsluttende gymnasie-eksamener, som
er de samme for alle.

Universiteternes adgangseksamener er i
dag en af de mest populere diskussions-
temaer i Abitreenit -diskussionsforum.

Se mere: http://abitreenit.yle.fi/etusivu

LIVE TELEVISION DURING THE EXAM SEASONS
For the March and September exam seasons YLE
recently decided to put on live television shows
aimed at students who had just sat their exams. The
students can also put questions on the current ex-
ams: a panel of experts answers and discusses some
of the questions. The webcasts can be watched every
afternoon in the exam months and on the YLE Teema
channel. There is also an online chat room where
experts answer students’ questions.

WINNING THE LOYALTY OF THE YOUNG SEGMENT
Erik Backman says that of course YLE is very inter-
ested in creating lasting links to the young users,
and part of the effort to do this is by linking to other
parts of YLE content from the Abitreenit site.

“The general feedback from site users is extremely
favourable, and we can see that the site really does
meet the needs of the young as regards these exams.
There has been quite a debate internally at YLE on
whether to create a similar web service for prepara-
tions to the university entrance exams, but it is a
complicated affair as the entrance exams are much
more extensive and academically diverse than the
high school leaving exams, which are the same for
everybody”.

Today the university entrance exams are the most
popular discussion topic on the Abitreenit discussion

forum.

Further details: http://abitreenit.yle.fi/etusivu
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SETTESTS

DR er i fuld gang med at digitalisere sine gamle TV- og
radioudsendelser. De skal sikres for eftertiden, og gives
tilbage til danskerne.

rw.dr.dk/bonanza — websiden bliver
hentet ned pa et utal af computere hver
dag. Her kan man ga ind og se gamle
danske tv-udsendelser — og det er popu-

leert. P4 mindre end et &r er mere end 12 [

millioner klip blevet vist og interessen

b\ fortseetter.

| forsvinde, efterhanden som bandene
| forvitrer og gar i oplesning, eller afspil-
il lerne bryder sammen.
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8 SUCCESKRITERIET

Men ambitionerne er stgrre endnu for
de gamle danske tv- og radioudsendel-
Ser.

Udsendelserne skal ikke flyttes fra et
stgvet keelderrum til en digitalplatform,

| hvor de bare ligger hen. Succeskrite-

riet er, at materialet bliver brugt sa

| meget som muligt nu og i fremtiden.
¥ Det forklarer Tobias Golodnoff, som er

projektchef for Kulturarvsprojektet pa
DR Medier.

Udsendelserne skal ud til danskerne
- ikke kun som underholdning og ku-

riositeter i diverse nyproduktioner, men #

ogsa i deres oprindelige form.

“Dermed genopstar mange artiers
public service. Udsendelserne kan hjeel-
pe os med at forsta vores feelles fortid
bedre — sa vi kan fa den bedste fremtid.
Materialerne har en enorm veerdi for
samfundet, hvis vi lykkes med at sikre,
at danskerne anvender dem — ogsa til
uddannelse og forskning,” siger Tobias
Golodnoff, som mener, at projektet giver
fuldsteendigt fantastiske muligheder,
som vi slet ikke kender reekkevidden
af endnu. Forelgbig har DR féaet 75 mil-
lioner kroner til projektet.

u‘ The www.dr.dk/bonanza site is accessed by a huge
J number of computers every day. Users can watch old

Danish television broadcasts and the site is extremely

popular. In less than a year over 12 million clips
have been shown, and interest is growing.

The programmes have been digitized and are
no longer in danger of disappearing as the tapes
deteriorate and disintegrate or the videotape players
break down.

But ambitions on behalf of old Danish television
W g 4@ and radio broadcasts do not stop there.
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W% KULTURARVEN PA TVERS
g DRs arkiv rummer enorme mangder
¥ af audiovisuelt materiale, ca. 570.000
| timer. "Optagelser er fyldt med unikke
indblik i samfundets og danskernes
) egen historie. I fremtiden er visionen, at
| vores materialer kan kombineres med de
andre nationale samlinger, sd synergien
= fﬂ mellem materialerne opstar, og samfun-
det kan realisere de store sociogkono-
miske gevinster, der potentielt er ved
digitalisering og tilgengeliggarelse,”
| siger Tobias Golodnoff.
For at illustrere dette arbejdes der
sammen med en reekke eksterne parter.
For at afdeekke de studerende og for-
B <l crnes onsker og verdier, har Forsk-
ningsnettet og DR i samarbejde med
Niels Bohr Instituttets arkiv samlet de
private smalfilmsoptagelser af den dan-
ske nobelprismodtager Niels Bohr, der
] leeser sit abne brev for Fred, til FN, hgjt
i med DRs radio transmission af begiven-

& heden. Nu kan man for forste gang siden

1950 genopleve billede og lyd samtidigt.

L\ Et andet projekt med dette for gje, er

| ‘a‘. G samarbejdet med Det Danske Filminsti-

for Kunst, Det Kongelige Bibliotek,

| Statshiblioteket og Statens Arkiver, som

| 0gsa alle har store arkiver. Sammen har
kulturinstitutionerne lavet en reekke

¥ pilotprojekter, et hvor brugerne, der er
skoleelever, kunne arbejde med histori-
ske temaer og belyse dem med tekster,

B billeder og programmer — for eksempel

BN om livet under industrialiseringen.

Wl "Elever og leerere var meget begejstre-
de, og i Kulturarvsprojektet er vi sikre
pa, at fremtiden vil bringe os mange nye
redskaber og arbejdsmetoder til at ud-
brede vores falles kulturarv” forteeller
Tobias Golodnoff.

tut, Nationalmuseet, Statens Museum
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SUCCESS CRITERIA

The idea is not merely to transfer the programmes
from a dusty basement store to a digital platform.
The criterion for success is that the material gets
used as much as possible now and in future, says
Tobias Golodnoff, Cultural Heritage Project manager
at DR Media.

The broadcasts must get out to the population, not
only as entertainment and old curiosities as part of
new productions, but also in their original forms. “It
means resurrection for many years of public service.
The broadcasts can help us to understand our com-
mon past better, and thus to ensure the best future.
The material will be of enormous value to society if
we succeed in getting the population to use it for
educational and research purposes too”, he says. He

thinks that the project will provide fantastic opportu-
nities of a scope we have not even begun to conceive

yet. So far DR has been allocated DKK 75 million for
the project.

CULTURAL HERITAGE ACROSS

PLATFORMS AND USES

The DR archives contain vast amounts of audiovisual
material amounting to some 576 000 hours. “The

! footage is full of unique insights into the history of

society and its individual inhabitants. In future we

'~ want our material to be combined with other national

collections to generate synergy between them and
to enable society to realize the huge socio-economic

gains inherent in digitisation and accessibility”, Tobias
"84 Golodnoff says.
To illustrate and elucidate this vision work is being

done with a number of external partners. To explore
() -
DIGITALISERING 0G SIKRING

DR er lige nu i gang ved at fa digitalise-
ret samtlige radioudsendelser fra 1989
og frem - det er 350.000 timer og tager
to et halvt til tre ar. Udsendelser lavet
pa video er ogsa ved at ved at blive
digitaliseret, fordi formaterne er mere
truede end vores filmsamlinger. De
holder lidt endnu.

“Samtidig eksperimenterer vi med,
hvordan udsendelserne skal metadate-
res og gores tilgengelige, og vi arbej-
der pa at lave ophavsretlige aftaler,
der faciliterer den fremtidige brug og
samfundsudvikling saledes, at adgangen
og vidensniveauet gges for og blandt
danskerne.”

Se mere pd www.dr.dk/bonanza.dk og
www.danskkulturarven.dk. og www.
dr.dk/kulturarv

the wishes of students and researchers Forskning-
snettet [the Research Network] and DR have worked
with the Niels Bohr Institute archives to collect
the privately shot film footage of the Danish Nobel
laureate Niels Bohr reading his open letter for peace
to the UN aloud for the DR radio broadcast of the
event. For the first time since 1350 viewers can now
experience sound and picture simultaneously.

Another project with this vision in mind is the
collaboration with the Danish Film Institute, the
National Museum, the State Art Museum, the Royal
Danish Library, the National Library and the State ; *
Archives. These cultural bodies have carried out a | et

series of pilot projects: one for school pupils to work I'.‘.p'
on historical themes and illustrate them with texts, f"},
pictures and programmes - on life during industriali-
sation, for example. “Pupils and teachers were most "? v
enthusiastic, and the Cultural Heritage Project staff - '.l .
are certain that the future will bring us many new ”-5
tools and methods by which to share our common ] 4’;-.

cultural heritage”, Tobias Golodnoff says. e

DIGITISATION AND RESCUE -

DR is currently digitizing all radio broadcasts from

1989 onwards: 350 000 hours worth. It will take

between two and a half and three years. Pro- ) d

grammes recorded on videotape are also being

digitised, as videotape is even more endangered than

the film collections. The films will last a bit longer. .
“We are also experimenting to find out how to

metadate the material and make it accessible, and

we are working on securing rights agreements that

facilitate use in future and take account of the way

society develops, in order to ensure that access and

level of knowledge are increased for and among the

population”.

Further details: www.dr.dk/bonanza and
www.danskkulturarven.dk and www.dr.dk/kulturarv.
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Omorganisering har vart en af de helt store overskrifter i NRK i
2008. Hele bolaget er blevet omorganiseret og arbejdsfordelingen
mellem NRKs bestillerorganisation, Kringkaster, og de producerende
enheder er blevet omdefineret.

MEDIEDIREKT@R

NYE ROLLER
FOR NRK'S
BESTILLERE OG
PRODUCENTER

NEW ROLES FOR
NRK COMMISSIONERS
AND PRODUCERS

Reorganization was one of the biggest headlines at NRK in 2008. The entire
corporation was restructured and the division of responsibilities between the
NRK commissioning organization, Kringkaster, and the production units was

redefined.

“One NRK' has been the guiding light for the reorgani-
zation of NRK,” says media director Annika Bigrnstad .

She heads the new Kringkaster division at NRK,
which consists of a head of media for commissioners
and channels, a head of strategy and projects, and a
head of distribution services.

The whole of NRK was reorganized in 2008. One of the
biggest changes was on the programme side, where
news and other programme activities were merged into
two large divisions: Oslo and District. The old system
of managers responsible for programme divisions

was rejected: the three senior commissioning editors
(children’s programmes, factual programmes and
entertainment) are joined by a new culture editor who
will also be responsible for NRK drama production.
Altogether 60 middle management posts have been
advertised internally and externally. They will all be
filled by 1 March 2009 when the new organization
takes effect.

STRATEGIC COMMISSIONING ORGANIZATION

The other major change is the new allocation of roles
between Kringkaster, the NRK commissioning organi-
zation, and the programme divisions.

“The reallocation was determined by the need for a
clear division or responsibilities, better internal finan-
cial controls and a clearer interface with the external
suppliers”, Annika Bigrnstad says.

ANNIKA BIGRNSTAD PHOTO: OLE KALAND

OKONOMI ; PERSONAL 0G

MEDIESJEF

ORGANISASION

STRATEGI- 0G DISTRIBUSJION
PROSJEKTSIEF

MEDIEBESTILLERE 0G PROSJEKTER ANALYSE

PROFILSJEF

NYE MEDIER

MARKED

Kringkaster will be responsible for programme activi-
ties and programme scheduling. Kringkaster's role will
be to draw in knowledge of the world outside NRK,
and the new analysis department where the media
researchers work, under Strategy and project, will play
a central role in predicting trends and viewer require-
ments. Kringkaster will also lead on contacts with
external producers.

With regard to internal production the four senior
commissioning editors will focus on requirement
analyses and major framework concepts. The pro-
gramme division will respond to these requirements
with specific programme proposals and lead on in-
novation and the creative processes.

CRYSTAL BALL
What will this mean in practice to the partnership
between commissioners and producers at NRK?

Jon Ola Sand, all-round commissioner for drama,
entertainment and culture, feels that the job of
commissioning editor has become more focussed in
the new organization. “If Kringkaster has its own
department for external commissions I will be able to
concentrate on following up on internal production”.

“My job will be to gaze into the crystal ball and
keep the overview: I am looking forward to being able
to take the longer strategic view rather than devoting
so much energy to individual programmes and titles”.

RETTIGHETER

PROGRAM-
PRESENTASJON

“Et NRK” har veeret ledestjernen for omor-
ganiseringen af NRK,” forteeller mediedi-
rekter Annika Bigrnstad.

Hun leder den nye Kringskasterdivision

i NRK, som bestar af en mediechef for
bestillere og kanaler, samt en strategi- og
projektchef og en chef for distributions-
tjenester.

Hele NRK er blevet omorganiseret i labet
af 2008. En af de sterste endringer er pa
programsiden, hvor nyheder og anden
programvirksomhed er slaet sammen til

to sterre divisioner: Oslo og Distrikt. Sy-
stemet med kompetencechefer i program-
divisionerne er forkastet. De tre hoved-
ansvarlige redaktgrer (for barn, fakta og
underholdning) bestar, og far selskab af en
ny kulturredakter som ogsa far ansvaret
for NRKs dramaproduktion. Til sammen
60 mellemlederstillinger er slaet op, internt
eller eksternt. Alle stillinger skal beseettes
for 1. marst 2009, nar den nye organisa-
tion treeder i kraft.

STRATEGISK BESTILLERORGANISATION

Den anden store @ndring, som er foretaget
i NRKs nye organisation er en ny rolle-
fordeling mellem bestillerorganisationen
Kringkaster og programdivisionerne.

“Klarere ansvarsfordeling og roller, bedre
interngkonomi og en tydeligere kontakt-
flade mod det eksterne miljo har veeret
retningsgivende for den nye ansvarsforde-
ling,” forteeller Annika Bigrnstad.

Bestillerorganisationen Kringkaster

skal sta for udsendelsesvirksomhed og
programsetting. Kringkasters rolle skal
veere at bringe kundskaber ind om verden
udenfor NRK, og den nye analyseafdeling
under strategi- og projekt, hvor mediefor-
skerne sidder, vil spille en central rolle i at
forudse trends og seerbehov. Kringkaster
skal desuden have hovedansvar for kon-
takten med eksterne producenter.

[ forhold til det interne produktionsmiljg
skal de fire hovedbestillere fokusere pa
behovsanalyser og stgrre rammekoncep-
ter. Programdivisionen skal svare pa disse
behov med konkrete programforslag og
have hovedansvar for innovation og de
kreative processer.

BESTILLER MED KRYSTALKUGLE

Hvad betyder dette i praksis for partner-
skabet mellem bestillere og producenter i
NRK?

Jon Ola Sand, 360 graders bestiller for
drama, underholdning og kultur, oplever, at
bestilleropdraget er blevet mere fokuseret i
den nye organisationen.

” Nar Kringkaster far en egen afdeling for de
eksterne bestillinger, kan jeg koncenterere
mig om opfelgningen af det interne produk-
tionsmilje.”

“Min opgave bliver at se i krystalkuglen og
bevare overblikket, og jeg glaeder mig til at
kunne arbejde mere langsigtet med strategi
i stedet for at bruge sa meget energi pa
enkeltprogrammer og -titler.
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At SVT har lagt tv-drama | HD-kvalitet pa nettet kan vise sig at
vare begyndelsen til et nyt kapitel for tv on demand.

SVT TILBYDER
TV I SUPER
KYALITET

PA NETTET

Af Ib Keld Jensen

Lyd og billede er i absolut topkvalitet. Det
kan alle med en computer og en nogen-
lunde hurtig netforbindelse konstatere
ilgbet af et gjeblik. For ganske vist skal
man downloade et lille program og gen-
starte sin browser for at komme i gang,
men hele gvelsen foregar automatisk og
tager hgjest et par minutter.

Sa enkelt fungerer SVT’s nye bemeer-
kelsesveerdige tilbud om tv-drama i HD-
kvalitet pa nettet, som svenskerne selv
kalder HD-streaming.

Der er tale om en videreudvikling af det
sakaldte Play, hvor SVT i forvejen har lagt
store dele af sin produktion i almindelig
kendt streaming-kvalitet.

Det nye Play Prima anvender imidlertid
en helt anden distributionsteknik leveret
af amerikanske Move Network. Og de
forste erfaringer peger i retning af, at tvi
hej teknisk kvalitet har tag i seerne.

VANENS MAGT

"Omkring halvdelen af seerne velger Play
Prima fremfor almindelig Play, hvor tv-
drama ogsd leegges ud, men Play Prima-
seerne kigger tv i leengere tid,” forteeller
Lena Glaser, der er chef for SVTi. At ikke
endnu flere vaelger den bedste kvalitet,
tilskriver hun vane, samt den omsteendig-
hed at ikke alle endnu kan menstre 3,5
megabit-netforbindelse, som er ngdvendig
for se hgjkvalitet uden billedudfald.

Noget af det forste SVT lagde pa Play
Prima var en ungdomsserie med titlen
“Andra Avenyn”, som vises tre gange om

ugen i broadcast. Op mod en halv million
ser hvert afsnit pa traditionel vis, mens i
gennemsnit 800.000 hver uge klikker sig
ind pa et de 139 afsnit, der med udgangen
af 2008 var lagt pa nettet. Nettallet lyder
hgjt, og Lena Glaser gor da ogsa opmeerk-
som pd, at SVT Play seertallene slet ikke
er gennemanalyseret pd samme made,
som man er vant til fra broadcast-tv.

ON DEMAND - IKKE KUN FOR DE UNGE
Der er tegn pa, at noget af den opmeerk-
somhed broadcast-tv har mistet hos de
unge seere, er flyttet over pa nettet.

“Men det ville veere helt forkert at sige,
at tv on demand kun er for de yngre al-
dersgrupper. Vi tror, at on demand fra at
veere en skrivebordsaktivitet flytter over
til sofaen, og det kommer til at stille krav
til kvaliteten,” siger Lena Glaser.

Hun vurderer, at public servicestatio-
nerne kommer til at satse pa savel teknisk
kvalitet som indholdsmeessig kvalitet, for
at kunne bega sig i konkurrencen pa net-
tet i de kommende ar.

Med kravene om hgj kvalitet pa indhold
og teknik i baghovedet, sa bliver nyheds-
siden et omrade, hvor public servicesta-
tionerne skal ga efter en bedre position. I
den forbindelse bgr man skele til tabloid-
aviserne, mener hun og henviser til, at
denne type aviser har veeret dygtige til at
positionere sig som nyhedsleveranderer
til nettet.

”Vi fokuserer pa at tage en bedre posi-
tion pa nyhedssiden, end vi har i dag. Det
tror jeg, er uhert vigtigt, og jeg tror ogsa,
det geelder for de gvrige bolag.”

LENA GLASER [SVT) PHOTO: CARL-JOHAN SODER

TV

SVT broadcasts HD quality television drama on the web: this may be the start
of a new chapter for television on demand.

SVT OFFERS

HD QUALITY
ONLINE

Ib Keld Jensen

Sound and picture are of the very best quality, as
anybody with a computer and a fairly fast iaternet con-
nection can see instantly. Yes, you have to‘download a
small applet and restart your browser to'get started, but
it is all done automatically and does ot take more than
a minute or two. That is how simply the remarkable new
SVT internet service of HD quality television drama func-
tions. The Swedes call it HD strea'ming.

It is a development of Play, where SVT has already made
much of its production'in familiar'streaming quality
available. The new Play Prime uses another technology
altogether, supplied by Movie'Network in the USA. Initial
experiences indicate that telewision of high technical
quality attracts viewers.

FORCE OF HABIT

“About half our users choose Play Prima rather than Play,

where we also make television drama available, but Play
Prima viewers watch'for'longer” says Lena Glaser, head
of SVTiThat not more peaple choose top quality yet is
something she puts'down to force of habit and the fact
that not'everyone has access to the 3.5 megabit connec-
tion you need to watch HD streaming without drop-outs.

Some of the first television to go onto Play Prima was a
youth series, “Andra Avenyn”, which was broadcast three
times a week- Up to half a million watch each episode

the traditional way while an average of 800 000 a week
access one of the 139 episodes that had been made
available on the internet by the end of 2008. The web
figure seems high, and Lena Glaser points out that SVT
Play viewing figures have not been thoroughly analysed
the way we are used to in the case of broadcast televi-
sion.

ON DEMAND - NOT JUST FOR THE YOUNG

There are indications that some of the attention broad-
cast television has lost in the young viewers has been
transferred to the internet.

“But it would be absolutely incorrect to say that
television on demand is only for the young age groups.
We believe that on demand television will move from
a desktop activity to the sofa, and that will place new
demands on quality”, Lena Glaser says. In her view the
public service stations will have to feature technical
quality as well as content quality in order to compete on
the internet in the years to come.

With the demand for high quality technology and
content in mind the news side will be an area where
public service broadcasters will have to aim to improve
their position. In this regard they should look to the
tabloid newspapers, she says, pointing out that these
papers have been good at positioning themselves as
news purveyors on the web.

“We are focussing on improving our position on the
news side, which is tremendously important, and I
think the same goes for the other broadcasters”.
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AN _IN-HOUSE NEWS
AGENCY HAS

INCREASED

—

FOKUS PA PRODUKTION AF EGET INDHOLD
Motivationen bag YLEs beslutning om at
oprette et eget nyhedsbureau var, at YLE
ville styrke sin egen nyhedsproduktion.
YLE havde en kontrakt med det finske
nyhedsbureau STT (Suomen tietotoimisto)
indtil slutningen af 2006. YLE besluttede
at kanalisere de 1,3 millioner euro, som
kontrakten kostede - over i anseettelse af
flere egne journalister. Bag beslutningen
om at oprette et eget nyhedsbureau la
ogsa den strategi, at YLE skal koncentrere
sig om produktion af eget indhold - og
ikke bare pa videredistribution af ind-
hold, som andre har produceret.

”Vi havde jo i forvejen vores store net af
YLE journalister placeret rundt omkring
ilandet - regionalt, s det var jo ikke

en beslutning, som var sa fremmed for
0s”, siger ansvarlig chefredakter for YLE
Nyheder, Atte Jadskeldinen.

STAI PRIDE

YLES NYHEDSBUREAU (YLE)

POSITIVE SIDEEFFEKTER
Oprettelsen af YLEs nyhedsbureau har
haft en raekke positive sideeffekter for
YLE og for YLE's nyhedsmedarbejdere.
“Efter min mening har det aendret kul-
turen blandt medarbejderne, forstaet pa
den made, at YLE i dag selv finder nyhe-
derne i stedet for at veere afheengige af at
skulle referere fra andre nyhedsbureauer
- som stor set alle andre nyhedsmedier
gor,” siger Atte Jddskeldinen.

Atte Jaaskeldinen mener endvidere, at
det er tydeligt, at mange medarbejdere
har faet storre selvtillid, og de er blevet
mere stolte af deres arbejde - i forhold til
tidligere - fordi det nu er dem selv, der
researcher nyhederne frem.

YLE NYHEDSBUREAU
- DRIVKRAFT FOR MANGE ANDRINGER
YLEs nyhedsbureau har veret drivkraf-
ten for mange @ndringer i YLE's ny-
hedsorganisation, sarlig nar det geelder
koordinationen af nyhedsproduktion
mellem de forskellige medier.

“Oprettelsen af nyhedsbureauet har
bragt endnu flere udfordringer pa banen,
kan man vel sige”, siger Atte Jadskeldi-
nen.

“En af vores storste udfordringer er sta-
digveek at skabe en proces for “de facto”
multiplatform produktion”.

YLE nyheder kober stadigveek materialer
fra de stgrste internationale nyhedsbu-
reauer med hensyn til udlandsstoffet, og
man seelger ikke nyheder eksternt, og det
ligger heller ikke i fremtidsplanerne.

“Vi er til gengeeld i gang med at udvide
vores online nyheder (www.yle.fi/uuti-
set). Vores online nyheder er naturligvis
ogsa tilgeengelige til for eksempel andre
aktorer i mediefeltet,” forteeller Atte
Jdaskeldinen.
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YLE har opnaet flere ting ved at oprette eget nyhedsbureau;
uafhangighed af dagbladenes nyhedstjeneste, en fokusering
pa nyhedsindhold og en gget stolthed blandt medarbejderne.

YLE has achieved a number of gains by setting up its own news
agency: independence from newspaper news services; focus on news
content; and increased pride amongst the staff.

ATTE JAASKELAINEN

SEERNE 0G BRUGERNE

YLE nyheder har en god seertilslutning
itv ogradio - enten pa grund af opret-
telsen af nyhedstjenesten, eller pa trods
af den.

“Pa internettet er vores nyhedsudbud
meget anderledes fra det, som STT produ-
cerer til sine kunder. Jeg synes absolut, at
det har veeret fordelagtigt for vores publi-
kum, at vi har faet vores egen nyhedstje-
neste. Nu har seerne og brugerne faet et
klart alternativ til dagbladenes nyheder,
og det er sundt”, siger Atte Jddskeldinen.

Med kravene om hgj kvalitet pa indhold
og teknik i baghovedet, sa bliver nyheds-
siden et omrade, hvor public servicesta-
tionerne skal ga efter en bedre position. I
den forbindelse ber man skele til tabloid-
aviserne, mener han og henviser til, at
denne type aviser har veeret dygtige til at
positionere sig som nyhedsleveranderer
til nettet.

"Vi fokuserer pa at tage en bedre posi-
tion pa nyhedssiden, end vi har i dag. Det
tror jeg, er uhgrt vigtigt, og jeg tror ogsa,
det geelder for de gvrige bolag.”

YLE decided to start its own news agency because it
wanted to strengthen its own news production. YLE had

a contract with STT (Suomen tietoimisto), a Finnish news
agency, until the end of 2006. YLE decided to channel the
EURO 1.3 million the contract cost into employing its own
journalists. Behind the decision to start a news agency
was also the strategy that YLE wants to concentrate on
producing own content, and not only diffusing content
others have produced.

“We already had a large network of YLE journalists
located around the country regionally, so it was not a de-
cision we regarded as alien”, the chief editor of YLE News,
Atte Jadskelainen, says.

POSITIVE SIDE EFFECTS

The establishment of YLE's own news agency has had a
series of positive side effects for YLE and the YLE news
staff.

“In my opinion it has changed the culture among the
staff in the sense that YLE now finds the news instead
of depending on having to report what other agencies
come up with - like almost all the other news media” Atte
Jadskeldinen says.

Atte Jadskeldinen also thinks that it is obvious that
many staff have gained in confidence and take more pride
in their work because now they are the ones who seek out
the news.

PHOTO: YLE BILDTIA"NST

YLE NEWS AGENCY - A FORCE FOR CHANGE
The YLE news agency has inspired many changes in the
YLE news organisation, particularly as regards the coordi-
nation of news production among the various media.
“Setting up the agency has presented even more chal-
lenges, you may say!” says Atte Jadskeldinen. “One of our
biggest challenges is still the creation of a process for de
facto multi platform production”.

YLE News still buys material from the major international
agencies where foreign news is concerned, and it does not
sell news out of house: this is not part of any plans for the
future, either.

“However, we are expanding our online news (www.yle.
fi/uutiset). Our online news are also accessible to other
players in the media field, of course,” Atte Jadskeldinen
says.

VIEWERS AND USERS

YLE News enjoys good viewing and listening figures on
television and on the radio, whether this is because of or
despite the establishment of the news agency.

“On the internet what we provide is very different from
what STT produces for its customers. I definitely believe
our audiences have benefitted from our having our own
news agency: now viewers and users have a clear alterna-
tive to the news in the papers, and that is healthy,” Atte
Jaaskeldinen says.
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~— NV-FONDEN I 2008

I 2008 bevilgede Nordvisionsfonden 64 millioner danske
kroner til produktionsstgtte og 1.150.000 danske kroner til
~udviklingsprojekter.

NV-fondens regler blev revideret i foraret 2008.

~ FONDENS TILDELINGER I 2008/

Las om de reviderede fondsregler her:

http://www.nordvision.org/nordvisionsfonden/

Fondens angswingsfrister i 2009:
4. MAJ / 20. NOVEMBER 2009

__ DECEMBER 2008/

__ UDVIKLINGSSTOTTE/

___De hvide slaver (DR) 20.000 EUR [RU-0818]
Musikalske morgenritualer (DR) 5.740 EUR [RU-0815]
Shake it! (SVT) 8.400 EUR [RU-0819]

___Temperaturen pa Norden (DR) 11.528 EUR [RU-0817]

__ Vetamix (YLE) 12.000 EUR [RU-0814]

___PRODUKTIONSSTOTTE/

___ 183 dagar (SVT) 7.200.000 SEK [08-052]

___Ada badar 2009 (YLE) 95.458 EUR [08-042]

___ AF1 (Alle for en) (NRK) 1.000.000 NOK [08-043]

___ Barnebortféring (SVT) 300.000 SEK [08-050]

___ Berlinerpoplene 7-8 (NRK) 2.000.000 NOK [06-038]

___ Blatt blod (SVT) 250.000 NOK [08-051]

___ Cassidy credentials (SVT) 175.000 SEK [08-049]

___Darwin 2009 (DR) 250.000 DKK [08-041]

___De falske soldater (DR) 275.000 DKK [08-038]

___Det nordiske juleshow (DR) 1.0000.000 DKK [08-036]

___ Det terapeutiske rum (DR) 372.693 DKK [08-033]

____En god historie (DR)/(YLE) 950.000 DKK/50.000 EUR [08-037]

___Kaldt kapplgb (NRK) 1.000.000 NOK [08-044]
KlatVeerket Norden (DR) 581.621 DKK [08-029]
Max 1800-tal (UR) 225.000 SEK [08-048]
MGP Nordic (SVT)/(DR) 1.831.000 DKK/1.500.000 DKK [08-019]
Mig og min alkoholiker (DR) 205.616 DKK [08-034]
Mig og min mor (1] 198.477 DKK [08-030]
Moderne klassikere (DR) 350.000 DKK [07-051]
Manekaplgbet (DR) 200.000 DKK [08-031]
Saga (NRK)/(SVT) 1.041.800 DKK/1.041.800 DKK [08-038]
Stenhuggaren (SVT) 3.350.000 SEK [08-047]
Tortyren skadar inte bara offren  (UR)/(DR) 200.000 SEK/169.356 SEK [08-032]
Tro, hab og Ikea (DR) 200.000 DKK [08-039]
Unna Junna 2008 (SVT) 1.908.000 SEK [08-046]
Ulandskalender (DR) 450.000 DKK [08-045]
Victor Borge (DR) 275.000 DKK [08-040]
The White Concert (DR) 350.000 DKK [08-035]

UDVIKLINGSSTQTTE/

Alkohol, tet pa (DR) 13.400 EUR [RU-0804]
Giften i kroppen (DR) 13.407 EUR [RU-0805]
Darwins udviklingsteori (DR) 13.407 EUR [RU-0813]
Imago (SVT) 6.490 EUR [RU-0812]
Melker og Moa (SVT) 12.000 EUR [RU-0811]
Miljgsvin og sparegrise (DR) 20.816 EUR [RU-0801]
Utvikling av musikkformater (DR) 15.000 EUR [RU-0808]
PRODUKTIONSSTOTTE/

Am I experienced (SVT) 175.000 SEK [08-005]
Bak Lukkede dgrer (NRK) 400.000 NOK [07-057]
Connecting people (NRK) 250.000 NOK [08-026]
De halvt dolda (SVT) 1.200.000 SEK [08-010]
De tre poler (NRK) 640.460 NOK [07-047]
Do it yourself (YLE) 63.746 EUR [08-018]
En god historie: Selma (9] 1.000.000 NOK [08-025]
En stralende dag (NRK) 325.000 NOK [08-024]
Folket och Presidenten (SVT) 300.000 SEK [08-001]
Genom is och vatten (SVT) 200.000 SEK [08-004]
Glenn (YLE) 50.000 EUR [08-020]
Guds tre flickor (SVT) 6.073.000 SEK [08-009]
Hook IT (SVT) 8.000.000 SEK [08-007]
Jordens snéllasta apa (SVT) 378.000 SEK [08-003]
Kasper (SVT) 90.000 SEK [08-008]
Lilla spoket Laban IIT (SVT) 325.000 SEK [08-017]
Livet pa landet (SVT) 56.000 SEK [08-016]
Livvagterne (DR) 4.000.000 DKK [08-027]
Made in Europe (UR) 350.000 SEK [08-015]
Mano og Lillebror (NRK) 1.500.000 NOK [08-021]
MGP Nordic (YLE) /(NRK)  90.000 EUR/1.000.000 DKK [08-019]
Mille (DR) 3.500.000 DKK [08-028]
Minimyror i Kenya (SVT) 319.000 SEK [08-014]
Milos Forman - En dverlevare (SVT) 300.000 SEK [08-002]
Mitt skip er lastet med (NRK) 300.000 NOK [08-023]
On the road with Homo Sapiens (SVT) 140.000 SEK [08-006]
Selma och Sophie (SVT) 3.000.000 SEK [08-013]
Sommer (DR) 4.000.000 DKK [07-042]
Stormen (SVT) 4.450.000 SEK [08-011]
Tjuv och tjuv (SVT) 210.000 SEK [08-012]
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— STATISTIK 2008

PROGRAMME HOURS

GENERATED BY CO-PRODUCTIONS

PER PRINCIPLE PRODUCER/CO-PRODUCER

PRINCIPLE PRODUCER COPRODUCER GENERATED
I ALT/ 2007 2008 (PROVIDED) (RECEIVED) IN TOTAL
HOURS / PROGRAMMES HOURS / PROGRAMMES DR 70 72 142
Generated by co-productions 1.020/2.472 872 /1,690 NRK 70 145 215
Generated by programme exchange 828/1.759 957 /1923 N 105 123 228
In total 1.848/ 4.231 1.829/ 3.613 RUV = 73 73
UR 29 7 36
YLE 11 167 178
CO-PRODUCTION HOURS AND EXCHANGE HOURS, IN TOTAL PER BROADCASTER In total 285 hours 587 hours 872 hours
HOURS GENERATED HOURS GENERATED BY CO-PRODUCTIONS AND
BY CO-PRODUCTIONS PROGRAMME EXCHANGE PROGRAMME EXCHANGE, IN TOTAL
DR 142 90 232
NRK 215 288 503
SVT 228 192 420
RUV 73 99 172 COMPLETED CO-PRODUCTION PROJECTS IN 2008
UR 35 46 81 2007 2008___
YLE 179 242 421 Chl[dl’En 30 26 YOUTH 2 = oo 0o oo e N e
2008 872 hours 957 hours 1829 hours Drama 27 22 ENTERTAINMENT 4 © ©+7cccoccsesesescsstaanasnseessdase
Education 29 17 INVESTIGATIVE JOUNALISM 3 © "7 """ @ fosessrsssesss seusnse e -
Factual programmes 31 18 MUSIC 6 * “ v v crrrsermmmnnseeseeennsuane .
Culture 12 87 EULTURE a e cesesssessesscsssessesssnans .
Music = 6 FACTUAL PROGRAMMES 18 “* " "%+
Investigative jounalism = 3 CHILDREN 26 ********
S Entertainment 10 4 EDUCATION 17 * """ *"**
7SAMPRUDUKTIUN Youth 1 > oranaze Y ...
- In total 140 projects 106 projects
ACTIVE CO-PRODUCTION PROJECTS, AS AT 31.12.2008
2007 2008
CO-PRODUCTION, IN TOTAL 2007 2008 Tv 231 170
Programme hours generated by co-productions 1.020 hours 872 hours \[] 17 11
Programmes generated by co-productions 2.472 programmes 1.690 programmes Mobile 1 =
Completed co-production projects 140 projects 106 projects In total 249 181
Active co-production projects, at the end of the year 249 projects 181 projects
PROGRAMME HOURS GENERATED BY CO-PRODUCTIONS NUMBER OF PROGRAMME IDEAS PITCHED IN 2008
2007 2008 YOUTH 2L ¢ coccvrvreeecsocececannanachn.., ° 2007 2008
Children 147 219 ENTERTAINMENT 19 « += v ¢ v v gesesseee e sieneein . Children 41 32 SCIENCE L * "« @rrrrrrrrsasssnse e iee i
Drama 440 393 INVESTIGATIVE JOUNALISM 14 « ==« - - <+ v o c cieee . Drama 22 16 ENTERTAINMENT 1 © +2 ¢ = v sdleasanaie e - RuUgS y
Education 111 89 MUSIC15 « -~ /S - ¥ Education 25 23 INVESTIGATIVE JOUNALISM 3 * v e cresmesesenccncencens e 0
Factual programmes 198 L CULTURE 28 * - ** X Factual programmes 30 2 MUSICL @ «cvveroesneesneccnncennces X
Culture 46 28 FACTUAL PROGRAMMES 74 * ** - Culture 7 2 CULTURE 2 * “reesresescnseneencencees L
Music - 5. CHILDREN 219 « === +=*+-* ioppaco00000000000005Bu Music 12 1 FACTUAL PROGRAMMES 22
Investigative jounalism * = 14 EDUCATION 83 ** =+~ 4 Investigative jounalism = 3 CHILDREN 32
Entertainment 69 19 DRAMA 33 « rorrerrrrerreereneeenees c Entertainment 8 1 EDUCATION 23
Youth 9 21 Youth 5 = DRAMA 16
In total 1.020 hours 872 hours Science = 1
* Investigative journalism group as of 2008 In total 150 progr. ideas 101 progr. ideas
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~ UDVEKSLING ORGANISATIONSKORT
AF PROGRAMMER NORDVISION

GENERALDIREKTORERNE
PROGRAMME EXCHANGE, IN TOTAL
2007 2008
Number of offered programmes 870 programmes 1.012 programmes NORDVISIONSFONDEN TV- & MEDIE- __ NV-KOORDINATORERNE
Offered programmes, in hours 380 hours 483 hours oo DIREKTORERNE
Number of exchanged programmes 809 programmes 934 programmes
Exchanged programmes, in hours 355 hours 449 hours
Total number of programmes
generated by exchange, total for all 1.759 programmes 2.362 programmes NORDVISIONS-
SEKRETARIATET
OFFERED PROGRAMMES
2007 2008
Factual programme screening 660 (311 hours) 783 (390 hours)
Educational programme screening 210 (66 hours) 229 (93 hours) VIDENSDELING PROGRAMUDVEKLING SAMPRODUKTION
In total 870 programmes (380 hours) 1.012 programmes (483 hours)
NFG FAKTASCREENERNE BORN
OFFERED PROGRAMMES, PER BROADCASTER (JURISTER)
2007 2008
DR 317 3517 DR 351  tecessesscsscessessesssssana .
NRK 17[] 1367 NRK 135 @ seesssecssesssscsssenssnn .
SVT 121 175 NEM NORDIF2- DRAMA
RUV 6 7 (TEKNOLOGI & STRATEGI) SUPERBRUGERNE
UR 87 115
YLE 169 228
= Intetal 870 programmes 1.012 programmes
NORMOB NYHEDSUDVEKSLING FAKTAPITCH
(MOBIL)
KINKS UNDERVISNING
(WEB)
RECEIVED PROGRAMMES, PER BROADCASTER
2007 2008
DR 249 174
NRK 439 563 UNDERS@GENDE
SVT 322 382 JOURNALISTIK
RUV 56 182
UR 141 112

YLE 552 510
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KONTAKTLISTEN
CONTACTS

ORDFPRENDE NORDVISION/ CHAIR, NORDVISION
Annika Bigrnstad annika.biornstad@nrk.no

NORDVISIONS SEKRETARIAT/ NORVISION SECRETARIAT

Generalsekretar Henrik Hartmann hrh@dr.dk
Projektkoordinator Cecilie Stranger-Thorsen  cest@dr.dk
Projektkoordinator Veera Sydanmaki vesy@dr.dk

NORDVISION-KOORDINATORER/ NORDVISION COORDINATORS

Berit Donjem (NRK) berit.donjem@nrk.no

Erna Kettler (RUV) ernak@ruv.is

Kristina Bennet Westre (UR) kbw@ur.se

Kristina ter Schiphorst (SVT) kristina.ter.schiphorst@svt.se
Margit Juhl (DR) mjp@dr.dk

Monica Vilkki (YLE) monicavilkki@ylefi

PROGRAMRUPPEORDF@RENDE/ PROGRAMME GROUP CHAIRPERSONS
Else Bro Thuestad (DR) Undervisning/ Educational
Hans Rossiné (NRK) Drama

Forarsmgdet 2009 (skiftende ordfgrerskab)

Hildri Gulliksen (NRK) Bgrn/ Children
Ingelise Rasmussen (DR) Bgrn/ Children
Petra Holm (YLE) Bgrn/ Children
Vibeke Haug (NRK) Undersggende journalistik

(+47) 2304 9410

(+45) 2424 8305
(+45) 2854 4005
(+45) 2854 4004

(+47) 2304 7347
(+354) 515 3781
(+46) 8784 6451
(+46) 8784 5707
(+45) 3520 3936

(+358) 9 1480 5603

eltu@dr.dk

hans.rossine@nrk.no

hildri.gulliksen@nrk.no

ilr@dr.dk
petra.holm@ylefi

vibeke.haug@nrk.no

(+45) 3520 8259
(+47) 2304 8922

(+47) 9342 2792
(+45) 3520 4368
(+358) 40 844 2622

(+47) 2304 8675

CONTACTS
8l

NETVARK- 0G EKSPERTGRUPPEORDFORENDE/ NETWORK AND PROFESSIONAL GROUP CHAIRPERSONS
brit.faldbakken@nrk.no
berit.donjem@nrk.no
jesper.petersson@svt.se

Brit Faldbakken (NRK) Faktascreening

Berit Donjem (NRK) NV-koordinatormgdet
Jesper Petersson (SVT) Medarbejdermgdet

Johan Winbladh (DR) Normob

Maria Rerbye Rgnn (DR) Nordisk forhandlergruppe

Mikael Horvath (SVT) Fakta-lifestyle

SUPERBRUGERE, NORDIF2/ SUPER USERS, NORDIF2

Anga Vihtila (YLE) ann-catrinevihtila@ylefi
Brit Faldbakken (NRK) brit.faldbakken@nrk.no
Jesper Petersson (SVT) jesper.petersson@svt.se
Margeir Orn Oskarsson (RUV) margeir@ruv.is

Margit Juhl (DR) mjp@dr.dk

FAKTASCREENING/ FACTUAL PROGRAMME SCREENING

Brit Faldbakken (NRK) brit faldbakken@nrk.no
Jesper Petersson (SVT) jesper.petersson@svt.se
Gudmundur Ingi Kristjansson (RUV) gudmunik@ruv.is
Gudrdn Helga Jénasdéttir (RUV) gudrunhj@ruv.is

Margit Juhl (DR) mjp@dr.dk

Nicolina Zilliacus-Korsstrém (YLE)

Richard Creutz (YLE) richard.creutz@ylefi
Susanne Borgstrgm (DR) sb@dr.dk

jowi@dr.dk
mrr@dr.dk

mikael.horvath@svt.se

(+358) 91480 3711
(+47) 2304 9379
(+46) 8784 6031
(+354) 861 6758
(+45) 3520 3936

(+47) 2304 9379
(+46) 8784 6031
(+354) 515 3780
(+354) 515 3782
(+45) 3520 3936

nicolina.zilliacus-korsstrom@yle.fi (+358) 9 1480 4309
(+358) 9 1480 2404

(+45) 3520 4154

(+47) 2304 9379
(+47) 2304 7347
(+46) 8784 6031
(+45) 3520 3311
(+45) 3520 3663
(+46) 2376 5024
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Nordvision er tv- og mediesamarbejdet
mellem de nordiske public service stationer.

Nordvision is the tv and media partnership
between the Nordic Public Service Broadcasters.
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NORDIVISION




