Roadmap and tasks after The Glomex - Doha conference
Minutes from the Doha-meeting: Amy Selwyn will provide us all with a summery from the conference. 
All material including memorandum of understanding; Henrik Hartmann (Nordvision) will send out this as soon as possible.
A collaborative on-line platform; Stephanie Dujarric (UN TV) will check, as soon as possible, if Glomex can use the UN teamworks for communication and for our documents.
Facebock: Mikaela Sonck (UR, Sweden) will open a facebook group for Glomex
Next evens: ABU has a meeting in February 2012 and Copeam in March. Hanizah Hamzah (ABU) and ALESSANDRA PARADISSI (Copeam) will introduce their organizations to thes ideas and vision of the Global Media Exchange. TAL will have their annual meeting in Sao Paulo, Brasil in the autum 2012, the next World Public Service Forum - meeting will be held in Mexico in the autum 2012. ABU will have their General Assembly in Seul on 11. – 17. Oct. 2012.
Next meeting; EBU has their TV summit in Copenhagen 24. – 27. April 2012. This could be a meeting point. Henrik Hartmann (Nordvision) will check if this could be an option.
Metadata - , editorial - and technical guidelines: Zeljka Lekic (ERNO) and Mikaela Sonck (UR) will collect, select and write a draft on which these issues – deadline March the 1st 2012.
Cloud distribution; If Glomex do not get the grant from EU Media Mundus programme, TAL will distribute the first round of program exchange in broadcast quality in February 2012
Funding for infrastructure, certain copyrights and translation:  In January 2012 Glomex will hopefully get a grant from EU. If not a plan B will be discussed at the next meeting. Ideas for funding; Carlos Slim Fundation, Qatar Fundation, Bill Gates Fundation. We could also try and connect with big partners like EBU (and the Eurovision Showcase), WBU (World Broadcasting Union). EU will change their media funding, we must keep us updated.
EBU and Glomex; Markus and Henrik will in January go in dialog with EBU and the EBU Showcase. And Giacomo Mazzone, EBU Head of Institutional Relations, will kindly report to EBU colleagues about the outcome of the Doha meeting.
TAL and EBU: Malu Batista, TAL, will make research on the possibility to be an associate partner with EBU.
ABU and the big broadcasters in Asia; Hanizah Hamzah, ABU, will introduce the open partnership Glomex idea to relevance people at the big broadcasters in Asia.
General agreement for Glomex; was signed by ERNO, TAL and Nordvision. Markus will like to add another and more flexible paragraph on copyrights. Markus sends this to Henrik, Henrik sends agreement to Markus. ABU wants a copy for information. Other potential partners are welcome to get a copy. 
The working group for the time being is; 
· Markus Nikel, RAI, 
· Mikaela Sonck, UR, Sweden
· Malu Viana Batista, TAL
· Zeljka Lekic , ERNO
· Hanizah Hamzah, ABU
· Henrik Hartmann, Nordvision
ASBU: Markus and A will update ASBU on Global Media Exchange 
Future issues; 
· Archive (interesting project on archives in Copeam and Nordvision)
· Sales and co-productions could be part of a future discussion
· The re-edit possibility
Glomex pre-screeningssite: You will find the pre-screeningssite at this address; www.Global-media-exchange.org. If you want a password for screening please contact Henrik Hartmann
Present at the meeting also: Giacomo Mazzone, EBU Head of Institutional Relations


(Henrik Hartmann, Nordvision, 15. December 2012) 


